	LEVEL 4 BUSINESS

	DECISIONS HOMEWORK


	HOMEWORK 1


	Mark out of 10
	


Match the following terms to the correct statements.

Strategic Decisions     Tactical Decisions     Operational Decisions
	
	Made by junior managers

	
	Made by senior managers

	
	Made by middle managers



3

Write beside each statement what kind of decision you think it is, either strategic, tactical or operational.

	Which staff will work which shifts
	

	To expand into a new country
	

	To locate in York
	

	To train staff
	

	Which staff are to be trained
	

	To increase profits
	

	Set policy for returned goods
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	HOMEWORK 2
	Mark out of 8
	


INTERNAL AND EXTERNAL FACTORS

1
Fill in the blanks in the following paragraph using the word bank provided.
8
	finance
	management
	outwith
	Economic

	Competitive
	PESTEC
	within
	Technological


When decisions are being made,  _____________ have to
 consider a range of internal factors, internal factors are things   
____________ a business, such as skilled management, _______

available,  technology used.
Managers also have to consider things ____________ the 

business.  External factors are known as _______________
Factors. These factors are Political, ___________, Social,  

_____________, Environmental and __________________.

	HOMEWORK 3
	Mark out of 9
	


Read the case study on the following page very carefully.
Identify as many internal and external factors as you can.  One has been done for you as an example.
Remember internal factors are the things inside the business and external factors are those things outside the business.

	1
	Fashion for healthy eating changed the menu offered



	2
	

	3
	

	4
	

	5
	

	6
	

	7
	

	8
	

	9
	

	10
	


SLUMDOG

Background
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Charan originally started working in his friend Gurmail Dhillon’s Indian restaurant by peeling onions and cleaning up. Soon he was working full-time and was offered the chance to buy a sixth share in the business. He raised £6000 from friends and family along with a bank loan.  A year later he and Gurmail bought the others out, changed the management team and installed a new computer based table booking system. Charan was frightened as the restaurant was bringing in very few customers. It was also making a loss but with some clever marketing they soon brought the customers rushing in. In just 4 years they managed to make Indian curry as central to the Glaswegian diet as Irn Bru by adapting old favourites to meet modern tastes and healthy eating patterns; their sales turnover rocketed from £1500 a week to £15,000 a week. By 2005, Charan’s Harlequin restaurant chain had 17 branches. Despite the success in 2009 he sold the business to long-time business associate and friend Sanjay Majhu for £8 m just as Britain was heading into recession.

Present

Now Charan has opened a new restaurant – Slumdog.  Sanjay Majhu was said to be very surprised by the news of Charan’s restaurant opening in Glasgow. He noted that the Slumdog restaurant is situated across the road from one of his restaurants. When asked to comment on his friend’s reaction, Charan said, “the more the merrier. Personally, I have always believed competition is what drives quality”.

The Future

Charan said that there would be a big focus on the decoration of the premises to bring a more modern look along with a desire to buy local ingredients to reduce their carbon footprint.
	HOMEWORK 4
	Mark out of 8
	


Use the word bank and the following diagram to insert the different stages of the economic cycle.  One has been completed for you.
4
	Recession
	Downturn
	Upturn
	Inflation
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Briefly describe what happens to employment at each stage of the economic cycle.
4

	Boom


	

	Downturn


	

	Recession


	

	Upturn


	


BOOM
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