HOMEWORK 1
The following organisation chart shows the organisational structure of a bed manufacturing company.
COZY BEDS


[image: image1]
a
Place each of the following job titles in the appropriate box in the above organisation chart.
4 


Marketing Assistants      Managing Director      Finance Assistants     Operations Manager

b
Who is in charge of the day to day running of the business?
1

	


c
Name any 2 managers who have the same level of responsibility.
1

	


	


d
Identify a line relationship in the above chart.
1

	


e
Who are the HR Assistants directly responsible to?
1
	



TOTAL 8

HOMEWORK 2

Study the information below then answer the questions that follow.

  Organisation A
Organisation B

a
Identify the organisation structures shown above.
2


Organisation A ___________________________________________


Organisation B ___________________________________________

b
Give a brief description of both structures.

2


_______________________________________________________


_______________________________________________________

c
Give one advantage and one disadvantage of structure A.
2


_______________________________________________________


_______________________________________________________

c 
Give one advantage and one disadvantage of structure B.
2


_______________________________________________________


_______________________________________________________
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From the picture above –

d
Identify an organisation which is non-profit making.
1


_______________________________________________________

e
Identify an organisation which is profit making.
1


_______________________________________________________

f
From the picture above give 2 businesses which provide goods.
2


_______________________________________________________

g
From the picture above give 2 businesses which provide services.
2


_______________________________________________________

h
Match the objectives to the correct type of organisation.  Tick the correct box.
4

	Objective
	Profit Making 
	Non Profit making 

	To help people in need
	
	

	To make a profit
	
	

	To keep shareholders happy
	
	

	To raise funds for good causes
	
	




TOTAL 18

HOMEWORK 3

The chart below shows how Doggone Doggy Parlour is organised.


[image: image3]
a
Name 2 other functional areas of Doggone Doggy Parlour.
2


_______________________________________________________

b
The owners use questionnaires to gather information for Market Research.


Give 2 other techniques which could be used to gather Market Research.
2


_______________________________________________________

c
There are 2 main methods of market research, can you name them?
2


_______________________________________________________

d
Doggone Doggies employ several staff.  What are the 4 main tasks of their Human Resources Department?
4



_______________________________________________________


_______________________________________________________


_______________________________________________________


_______________________________________________________



TOTAL 10
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