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Parent Council Meeting

2nd March 2026

Conference Room, Kilmarnock Academy

Present: 	David Rose (DHT), Stephen Coyle(Chair), Elaine Paton, Carol MacInnes, Fiona Anderson, Jen Graham, Laura McChristie,  Julie Connor, Graham Barton (Councillor), Claire-Louise Davidson, Claire Wallace (DHT), Hayley Fitzpatrick (PT), Chris Hodge (PT), Stuart Cook (SDS)

Apologies: Donna Rae, Clare Purewal, Karen Paterson, Lynsey Kerr, Allan Reid, Robert Joseph.

1. Welcome and apologies – Stephen Coyle

Stephen welcomed everyone to the meeting and provided apologies for those unable to attend.  

2. Chair Update – Stephen Coyle

Stephen provided an update from the Parent Council Steering Group, with the main focus of this meeting on the proposed Council budget. It is anticipated that there will be a reduction in budget for Education but is not expected to impact on teacher numbers, though could affect classroom assistants.

David acknowledged the pressures on the budget and shared impact of a reduction in (EAC) Corporate IT budget. This will reduce the amount of devices supported within Kilmarnock Academy by 378, noting that there is to be a reduction of >3000 across the authority within education. He expressed his concern that this reduction in access to devices will impact delivery of some areas of the curriculum, particularly within numeracy.

3. School Input
a) Labour Market Information – Stuart Cook, Skill Development Scotland

David and Claire introduced Stuart Cook, Team Leader, SDS, to the meeting to share the work and tools available to young people and parents. There are two career advisers within the school and are a welcomed part of the support team. Stuart shared types of information available and how to access, noting SDS is able to support young people during the applications for leaver destinations. He also discussed career management skills and support available to enable young people’s confidence in skills required after leaving school. New portal uses data intelligence from multiple sources and is available to the school staff to help provide additional support for leavers.

Stuart introduced the “My World of Work” app which every young person will have an account to access and includes a parent/carer zone. 

This work also aligns with Ayrshire Growth Deal, with five main workplace areas of support within Ayrshire. David and Claire further explained how this is used within Kilmarnock Academy. Carol enquired about availability of work experience and this was confirmed as being a more targeted approach for young people. Pupils are encouraged to source their own work placements and timing can vary from a full week, to half day each week. It is available from S4-S6. Leavers are prioritised for support for work experience to help support positive destinations.

b) Overview of Achievement in Literacy and Numeracy – H Fitzpatrick/  C Hodge

Hayley and Chris were welcomed to the meeting as this had been a request from the PC to hear about progress and developments to improve achievement in these two areas. Hayley discussed the Silver Reading Room accreditation and how early reading for pleasure statistically improves attainment performance. Staff have taken on a remit to promote reading across the school and empower young people though Literacy Leaders programme.

She shared various initiatives across the school and year groups to engage in reading activities and acknowledged the work of Miss Black, school librarian.

There was a discussion regarding peer to peer reading, with S6 pupils supporting BGE pupils and the role of Bear the Reading Dog to encourage younger pupils to read out loud to him. Audio books are also available with free titles also available from You Tube.

It is anticipated that there will be a survey released to parents to help gather information on reading.

Chris described a similar approach to supporting numeracy attainment, building on the Sway that he had developed to encourage and link outcomes to numeracy across different subjects. He also noted that the Curriculum for Excellence benchmarks from numeracy are likely to change in Summer 2026.

He provided a number of examples that the department use to encourage and support numeracy. He acknowledged that there are some challenges for assessing numeracy in other settings but he continues to consider alternatives where possible.

Several parents expressed positive experience with their young people sitting Nat 5 exam earlier in S3. Chris noted that the results from these exams were very encouraging and a model likely to be continued to be offered.

David noted that the achievement graphs for both literacy and numeracy are monitored and continue to exceed attainment compared to many locations. It is hoped that this will translate into exam results in August.

He also thanked Chris for his contribution to the school and wished him luck in his new post as he leaves at the end of term.

c) Leavers Destination – C Wallace

Claire discussed the variation between the initial leaver destination data released in August to the sustained leave destination data published in October and noted that Kilmarnock Academy were slightly down compared to recent years. This year group was of interest as was the “Covid” year group with an online transition and visits were limited to school bubbles. Claire commented that whilst this was lower than recent years and were below the virtual comparator and Scottish average, it was still above East Ayrshire average. 

SL33 is an important stakeholder in this work for those young people who are about to leave school but are not ready for the work place or college i.e. it supports bridging the gap.

Kilmarnock Academy also supports young people to achieve their PEO which is a requirement for engineering employers and links with the Ayrshire Growth Deal.

Claire and David also explained available foundation apprenticeships within the school, and the launch of two new courses for 26/27. Health and Social care course is childcare and will be supported by EAC to find appropriate work placements. Young people attend foundation apprentice classes for 6 periods/week.

Following a parent question, Claire confirmed that FA candidates are selected/prioritised based on criteria and evidence of previous learning.

4. AOCB

Due to time, David summarised responses and actions for AOCB as follows:
· [bookmark: _GoBack]P7 information and Parent Council members. In an effort to encourage new S1 members and promote the role of the PC, David invited PC rep to attend the P7 transition information meeting on 10th March, 6pm for 6.30pm. Elaine agreed to attend.
· S1-S3 study skills. David agreed to check arrangements with PSE classes and confirm to PC.
· Grassyards Rd crossings. Lynsey had raised query regarding standing locations and timings for the crossing patroller. This will be discussed with Cllr Barton.
Actions:

· David to provide information on study skills for BGE pupils.

· Elaine to attend P7 information evening to promote role of PC.

· Stephen and Cllr Barton to discuss road crossing and patrollers on Grassyards Rd.


5. Date of Next Meeting

The next parent council meeting will be held on Tuesday 5th May at 6.30pm in the conference room, Kilmarnock Academy. 

If you would like to join the parent council, please come along on the evening.

If you have anything you’d like to bring to the attention of the parent council, please get in touch by emailing kilmarnockacademyparentcouncil@gmail.com , you can also keep up to date with updates on the Kilmarnock Academy Parent Council Facebook page.
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