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» School leadership

« Teacher and practitioner professionalism

« Parental/carer involvement and engagement
» Curriculum and assessment

» School improvement

» Performance information
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* Parental/carer involvement and engagement




IMPROVEMENT

DRIVERS

* Parental/carer involvement and engagement

Some of our young people do not enjoy the same level of
parental support as their peers.

Even when parents/carers are fully engaged, it can be

difficult fo clearly identify areas of concern and next steps.
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» Performance information
The staff have access to a wide variety of data.

This is then measured against aspirational targets, which then
causes inefficiencies.



Grade _ B C D _ Total
22/23 45 22 30 23 23 149
23/24 NTG 63 65 45 ) 179
140% 295% 125% 26% 0% 120%




‘EEF Teaching and Learning Toolkit

Toolkit Strand Cost Impact Evidence
Metacognition and self-regulation Extensive
Feedback Extensive
Reading Comprehension Strategies Extensive
Oral Language Interventions Extensive
Phanics High
Peer Tutoring High Extensive
Collaborative Learning High
Mastery Learning High
Homewark High very Limited
One to One Tuition High Moderate
Parental Engagement Moderate Extensive
Social and Emational Learning Moderate / oL
Small Group Tuition Low Moderate Moderate
Behaviour Interventions Low Moderate .W.
Teaching Assistant Interventions Moderate Moderate Moderate
Mentoring Moderate Low Moderate




You've got a supported study budget..........

How are you spending ite



