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Our school vision and motto is “Be The Best You Can Be”.
Our school values are in line with “Safe, Health, Active, Nurtured, Achieving, Respected, Responsible and Included”.
Our school aims are:
1) To deliver all aspects of the modern curriculum for excellence by
 motivating pupils to be successful learners
 enabling pupils to be confident individuals
 providing opportunities to practise responsible citizenship
 encouraging pupils to be effective contributors
 ensuring every individual need is met
(2) To provide a safe, secure and happy environment where every child reaches their full potential.
(3) To raise self-esteem and attainment through the celebration of achievement and success.
(4) To develop pupils’ personalities, talents and physical abilities in a variety of settings allowing them to reach to
their fullest potential in school and the wider community.
(5) To minimise the effect of additional support needs as a barrier to learning and to provide learning experiences
that are stimulating, challenging and age appropriate.
(6) To maintain good lines of communication within the school, with parents and with the wider community.
(7) To develop partnerships with other establishments and agencies in the local community.
(8) To develop Willowbank School in accordance with East Ayrshire’s Improvement Plan, the Community Plan and the
Scottish Executive’s National Priorities.
In arriving at our improvement priorities, we took account of East Ayrshire’s Integrated Children and Young People’s Service
Plan and East Ayrshire Council’s Community Plan. We also took account of the legislative responsibilities in respect of
GIRFEC, parental involvement, health promotion, disability and equality.
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In line with the Standards in Scotland’s Schools etc. Act 2000 (amended 2016), the following checklist is designed to assist Heads
of establishment with whole school/centre improvement planning that fulfils statutory duties in accordance with the Act. This must
be completed prior to submission.
Consultation on improvement plan
includes the following stakeholders:
Children and Young People

Parent Council and Forum

Teachers, practitioners and ALL school
staff

Completed

Head Teacher Signature:

Completed

Yes

Takes account of strategic priorities outlined
in the education authority’s Annual Plan.

Yes

Yes

Takes account of the strategy for parental
involvement under section 2 (4A)

Yes

Yes

An audience-friendly summary of the SIP is
available and contained in this document and
will be provided to parents, children and
young people.

Yes

Yes

Appropriate cognisance has been made of
the links between the plan and the working
time agreement for teaching staff

Yes

Yes

Scottish Government Tackling Bureaucracy
working group recommendations have been
considered when planning for improvement
and in the improvement activities specified

Yes

HGIOS 4 are used as the frameworks to
inform the content of SIPs

Yes

There is clear focus throughout the plan on
measures to reduce of inequalities of
outcome as a result of socio-economic
disadvantage.

Yes

Volunteers/ Community partners

Local bodies representing teachers, staff,
volunteers and any parent bodies further
associated to the school.

Content of plan
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Pupil and parental strategic involvement
For session 2019-20 , please describe below how children and young
people will be involved in decisions relating to the operation of the
school/centre

For session 2019-20 , please describe below how parents will be
involved in decisions relating to the operation of the school/centre

PEF Consultation

PEF Consultation – FORMS via school app due to closure

Pupil Council

School/HT Blog

ECO/Fairtrade/RRS/UNCRC Council Committees

Parent Council – FORMS via school app

Annual elections

Communications

School assemblies

Questionnaires/School App Surveys

Visuals/AAC/Talking Mats

Budget/PEF/Recruitment

Learner Participation

CFE Machine through School App
Parent representative at Pupil Council meetings
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Improvement Priority
(Expressed as outcomes for
learners)

NIF Priorities
Improvement in attainment,
particularly in literacy and
numeracy

Raising Attainment – Curriculum – Literacy and Communication

Rationale for improvement priority based on evidence

Improved pupil voice through the development of a range of total
communication methods and increased opportunities for staff
professional development in Alternative and Augmentative
Communication approaches,Autism and Sensory pedagogy.
NIF Driver
Parental engagement
School improvement

 ILP data/targets
 Professional dialogue/observations
 PRD/EAGER
HGIOS QIs for self-evaluation

1.1,1.2 1.5, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7, 3.1, 3.2

What actions are required to reach the desired outcome?
We will provide all staff with Makaton Training and ensure the programme is used consistently throughout the school.
We will provide Makaton training for parents, partners and St. Andrew’s Primary buddies through workshops and
information packs. (PEF)

Who
K Campbell
K Hill
All Staff

When
Throughout
session

We will ensure all children young people have a communication profile, which details their preferred communication
methods, and that these are accessible to pupils at all times to encourage pupil voice. We will follow AAC specialist
advice for those pupils requiring an enhanced assessment.

Teaching staff

Throughout
session

We will self-evaluate our school’s readiness to become a communication friendly environment.

All staff

Throughout
session

We will engage with Call Scotland and staff will complete AAC online modules, develop use of AAC switches, devices,
programs and training Ian Bean (PEF)

All staff

Feb 2021

We will provide autism/sensory training for all staff – Tanya Tennant.

All staff

Sep-Nov 2020

We will develop streaming in Literacy and Numeracy in the infant/primary department.

Primary Staff

Oct 18-Jun 19

We will deliver appropriate literacy/numeracy SQA units in Secondary/Senior Phase

SMT

Throughout

We will encourage parental engagement through family learning, social media, Café, training and school events

SMT

Throughout
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Evidence of Impact against outcomes for learners
Weekly Makaton classes in place for staff, awareness sessions for community partners, parents and taxi drivers/escorts –will provide continuity for pupils and will
support a total communication approach.
Makaton will ensure a consistent communication approach across the school –engagement of parents, business and partners.
Makaton tutors (inhouse)– will increase the confidence of staff as well as the consistency of training delivery. This will be rolled out to clerical, janitorial, catering
and transport providers as well all community partners.
New Speech and Language Therapist appointed by NHS - all pupils will have a new or updated Communication Profile. Communication Passports in place for
leavers and use of AAC specialist to support pupil voice – will ensure staff (including adult service partners) having the required knowledge to support a
consistent, robust communication approach for all pupils, increasing pupil communication, learner participation and pupil voice.
Call Scotland, Autism, Tanya Tennant and Ian Bean (AAC) training will provide staff with an increased, confident understanding - lead to increased pupil
communication and understanding of the world around them, improved behaviour, increased pupil voice
Literacy/numeracy streaming in primary corridor, SQA secondary- staff developing areas for PRD – pupil engagement and challenge is delivered through
formation of groups and staff’s expertise.
Parent representation and increased engagement, confidence and wellbeing – benefit pupils both in/out of school

N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session.
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Improvement Priority
(Expressed as outcomes for
learners)

NIF Priorities
Improvement in children and
young people’s health and
wellbeing

Raising Attainment – Health and Wellbeing

Rationale for improvement priority based on evidence

Improved mental, emotional and physical health and wellbeing
for staff, parents and pupils giving Every Pupil, Every Chance
through the use of complementary therapies and supported by
appropriate learning and teaching resources.
NIF Driver
Parental engagement
School improvement

 ILP data/targets
 Professional dialogue/observations
 PRD/EAGER
HGIOS QIs for self-evaluation

1.3, 1.5, 2.1,2.4, 2.5, 2.7, 3.1, 3.2,3.2

What actions are required to reach the desired outcome?

Who

When

We will extend the use of complementary therapies to increase number of therapies, time allocations and number of
pupils benefiting: MOVE,pet therapy, music therapy, art therapy, Rebound therapy, massage therapy and
hydrotherapy.(PEF) We will work towards gaining MOVE accreditation

All staff

Throughout

We will consider the format of Senior Phase Health and Wellbeing provision, including mental health, relationships policy
and RSHP/LGBT. We will review our current Relationship Policy and Relationship Strategies.

Prim/sec staff

We will engage with local business partners in order to Develop the Young Workforce through engaging and meaningful
work experience opportunities – Underwood/Hansel/Dumfries House.

Secondary/senior
phase staff

May 2021

We will engage with new Foundation Milestones/Milestone, considering the Every Child, Every Chance Child Poverty
Plan, and look to develop family and parental engagement opportunities (PEF)

Teaching staff

Throughout

We will consult, communicate and prepare our young people for senior phase/transitions.

All staff

Oct 20

We will continue to engage with sustainable development opportunities – Eco Schools, Fairtrade, LGBT Charter, Sports
Scotland Award, Green Tree Schools, iBGE Champion.

All staff

Throughout

We will support staff and young people returning to school and to cope with the changes in the physical environment.
We will develop Nurture Training.

All staff

Term 1 and 2
2020

We will allow pupil, staff and parents to be fully consulted, involved and have their say in the specialist consultation
regarding developments.

All staff

Term 1 and 2
2020

N Murray
Throughout

Senior phase staff
All Staff
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Evidence of Impact against outcomes for learners
Therapies supported by PEF – pupils able to participate and self-regulate through therapeutic experiences, increased pupil confidence, increased communication and
independence. Two staff completed Massage in school training.
RSHP lessons in conjunction with NHS Adult Services for all secondary pupils – pupils have received age - and stage-appropriate, personalised RSHP inputs.
Fully inclusive environment which boosts pupils’ confidence, self-worth and understanding of others.
Links continued and strengthened with business partners. New bespoke curricular packages for senior phase pupils providing outhouse experience – increased confidence and
links to transition to adult services
MOVE Trainer in-house, eight Senior MOVE Practitioners in school, parent working group, pupil profiles – pupils better supported in movement and mobility activities throughout
the day.
Sustainable education embedded and pupils have a deeper understanding of their place in the world; importance of healthy, active lifestyle understood by pupils.
Updated Food and Health Education planners – more consistent, coherent approach to learning, teaching and assessment, increased staff confidence.
EA-wide planners now cover ASN learners in some depth.
Increased staff awareness of Every Child, Every Chance - pupils able to fully engage in all areas of the curriculum and school life, regardless of poverty
Supporting staff and pupils for renewal curriculum, providing nurturing environments where safe learning can take place.

N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session.
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Improvement Priority
(Expressed as outcomes for
learners)

NIF Priorities
Improvement in attainment,
particularly in literacy and
numeracy

Raising Attainment – Assessment

Rationale for improvement priority based on evidence

Improved assessment approaches through development of
Glow and tracking tools.

 ILP data/targets
 Professional dialogue/observations
 PRD/EAGER
 ePortfolios
HGIOS QIs for self-evaluation

NIF Driver
Assessment of children’s progress
School improvement

1.1, 1.2, 1.3, 1.4, 1.5, 2.3, 3.1, 3.2

What actions are required to reach the desired outcome?
We will engage in depth with the Education Scotland Foundation Milestones and Milestones for Literacy and English,
Numeracy and Mathematics and Health and Wellbeing, and use these to support teacher planning, assessment and
tracking, taking into account our recently developed planners.

Who
Teaching staff

When
Oct 20

We will use the CFE Machine for monthly HGIOS4 Quality Indicator audits and moderate with challenge school.
We will encourage parental participation in HGIOS4 audits through online surveys and school app.

All staff
All staff
Teaching staff

Throughout

We will develop the bespoke tracking tool for Willowbank and use data to develop to our priorities.

All staff

Oct 20

We will extend the use of Glow – pupil’s achievements, family learning, IDL, Focused Areas of Learning to showcase and
track pupil learning experiences and assessments as well as wider achievements at home and in school.

Teaching staff

Continuous
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Evidence of Impact against outcomes for learners
Teachers will examine Education Scotland Milestones and EAC Assessment Framework explore with other ASN schools to take intoconsideration the
Milestones to develop a more streamlined approach to assessment, increasing staff confidence in professional judgement and consistent methodology –
improving pupil learning experiences, with coherence and progression.
CFE Machine used by staff teams to audit Quality Improvement Indicators and moderation taking place with similar school – self-evaluation and professional
dialogue improving staff confidence, understanding and professional reflection, ultimately leading to more efficient learning, teaching and assessment for all
pupils.
Bespoke ASN tracking tool in place, developed in collaboration with Data Intelligence Officer, featuring progress, teacher judgement and EAC monitoring scale
– streamlined tracking and assessment procedures in place – providing overview of pupils successes and achievements

N.B. Self-evaluation of this priority should be reflected in the Standards and Quality Report for this academic session

lease insert your school’s pupil/parent friendly summary of the SIP here (this may be in any format (including graphics)
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