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The Robert Burns Academy Parent Council 
Barony Campus 
                                                   

	Date:
	10th March 2025  

	Present:
	Karen Cairns, Jillian D’Agostino, Carol Dillon, Claire Donnelly, Hazel Drummond, Elaine Gemmell, Sheena Gemmell, Catrina Heggie, Lesley Hill, Stuart Hill, Laura Kelso, Amanda Luff, Kirsty Mitchell, Christina Palmer, Janet Sloan, Cheryl Templeton

	In Attendance: 
	Tracy Stewart, Amy Burgoyne, Jonathon Szumlakowski 

	Apologies:
	Elspeth Goldie, Jill Hodge, David Todd, Neill Watts, Sadie Wilson, Adele Young

	
	


Agenda items

Pupil Report 
No pupils were in attendance

Minutes of Previous Meeting
Minutes circulated via email, noted at meeting and agreed as accurate.  
Correspondence 
Latest update from Connect and Scottish Education circulated via email.  
Update from Chair 
Jillian reminded the group that we had previously been asked to sponsor a prize for the end of year prize giving which will take place in June.  The area of merit for the award, and how pupils will be nominated, has still to be agreed. This will be added to the agenda for the next meeting.

Parent Steering Group Meeting 
Claire Donnelly gave a brief update from the recent Parent Council Steering Group. 
In attendance were:
· Food Service Manager 
· Police Scotland  - focussing on Cyber Crime 
· RBA campus cop has developed an indepth resource which will be shared with parents. Will possibly trial at upcoming S2 parents’ night
· Capital Works

Topics for discussion included:
· 2.75million budget cut required for education 
· Attendance – East Ayrshire is among the worst in Scotland but recording is inconsistent across Authorities. RBA attendance has improved.
· Development of an outdoor school
· Spike in requests for home schooling
· ASN Transport

Head Teacher’s Report 
Report provided by Head Teacher, full report on file. 
Miss Stewart updated on activities and achievements within the school since the beginning of the year. 
Options events These were held online with approx. 100 people attending in total from across all invited year groups. This was roughly the same as holding face to face events last year. How can we increase attendance at these events?
To help inform choices all pupils had individual interviews with guidance staff. As part of this pupils were asked for future career aspirations to ensure subject choices would help with this pathway. Based on the careers Miss Stewart will look to see how we can link with local and national companies to support pupils.  We must also ensure that those who indicated they would leave school at the end of S4 (13%) are receiving some work experience.
Principle Teachers will receive their class lists this week and will then be communicated to parents. Timetables have been based on staffing that has been requested for next year.  Advanced Highers will not run where there are less than 15 pupils e.g. advanced higher music.
Insight Update Miss Stewart gave an update on the latest Insights data for S4/5/6 leavers and where RBA sits in comparison to our virtual comparators, East Ayrshire and Nationally The presentation will be included with these minutes and any questions can be sent to Miss Stewart or brought to the next PC meeting.
Instagram The account currently has 816 followers with over 3,300 interactions so far. Miss Stewart has been looking the days and times of highest interaction and trying to post at these times to increase visibility. 
Burns Supper Event was a great success and perfect opportunity to showcase the talent within RBA.  Attendance was lower than hoped – how do we increase the attendance at these events?
Ayrshire Association of Burns Clubs A group of students attended the recent competition held at Belmont Academy, with great success and have been invited to the National competition on 22nd March in Dumfries.
P7 events A variety of P7 transition events have been held in recent weeks, taking place in our feeder primary schools and in RBA. Mrs Anderson has also shared a newsletter with pupils and parents. Mrs Anderson and Miss Stewart will attend upcoming P7 parents’ evenings to meet parents and answer any questions.  Miss Stewart is also hoping to dig in to P7 attendance and look at how we can support pupils to attend RBA.
LinkedIn Miss Stewart has set up an account and will be guided in the best way to use it as tool to market RBA to prospective staff and link with companies who could support our pupils 
Councillor & MSP Visits Local Councillors and MSPs have been invited to attend breakfast and lunch events at RBA in the last week of term, aiming to continue to build relationships and showcase our talented pupils and staff
Achieve Mr Szumlakowski gave us a demo of Achieve (https://achieve.hashtag-learning.co.uk) which has been purchased for the next 3 years. It is aimed at all pupils S3 and up and anyone can register for a free account.  It provides a platform to study and revise a wide range of Nat 5 and higher courses.
Health & Wellbeing Mrs Burgoyne discussed the support that is available for pupils within the school and gathered some ideas to help with designing a logo for the service 

[bookmark: _Hlk184378672]Report from Fundraising Sub-Committee
Amanda updated the group on events attended since the last meeting including the winter concert and all parents’ nights. Volunteers are needed for future events to bake and man the stall. The next event is the S2 Parents’ evening.
Amanda will meet with Miss Stewart to discuss future events
Financial Report from Treasurer 
Amanda advised the current balance raised from events is £436.20, this does not include EasyFundraising. Jillian advised this is approx. an additional £100.
There is no news on the opening of a bank account, application is still being processed.
It was advised that Tesco are looking for groups to apply to their blue token community fund and it was agreed that this is something we could look in to. However, to apply the bank account would need to be open and the money would need to be for a specific project/use.
AOCB 
Staffing in the English department was raised and Miss Stewart advised there was cover in place for the teacher who was on long term sick.  Miss Stewart will look in to the individual query raised and get back to the parents concerned.
Miss Stewart advised that she has again spoken to the Authority about staffing at RBA – currently 20% of staff are temporary.  Head of Finance is attending on Friday and will discuss long term staffing and the need to secure permanent staff.
There is also a new Health and Wellbeing team within the Authority to support staff who are absent and help them return to work.
Miss Stewart advised that the number of English periods for S1 and S2 would reduce from 5 to 4 per week from next year as literacy is covered in all areas of the curriculum. These hours would then be reallocated to senior students to ensure consistency and continuity when preparing for exams.
Date of Next Meeting 
Monday 28th April at 6pm, Barony Campus


Rolling Action Log 
	Action items
	Owner(s)
	Notes 
	Status

	SPT Complaints 
	PC Chair/HT 
	Chair has form and has contacted SPT to discuss submitting these on behalf of school.  Will circulate the form to PC members and will note on social media/school app.  
	Ongoing, further update to be provided at next meeting.  

	Parent Council Prize
	PC Members 
	Prize to be considered and agreed
	Open 

	
	
	
	

	
	
	
	

	
	
	
	

	ACTIONS COMPLETED AND CLOSED 

	Treasurer Role 
	PC Members 
	Amanda Luff confirmed interest in Treasurer role and was appointed.  
	Closed 

	Fundraising Committee 
	PC Members 
	Confirmed Fundraising Committee will be a sub-committee reporting into the Parent Council and will look to involve teachers and pupils 
	Closed 
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HT Update 


Options 


• Online presentation reached approx. 100 


parents


S3 into S4 completed


• 99% of all young people received their top five 


choices







HT Update 


For the first time 


we asked about 


career choice


and leaving stage


13% leave at end of S4


27% leave at end of S5


61% leave at end of S6







Insight Update February 2025


For S4/5/6 leavers


Numeracy and 


Literacy 


Above Virtual 


Comparator for 


Level 4 and Level 


5 in 2024


2022 2023 2024







Insight Update February 2025


For S5/6 leavers


Numeracy and 


Literacy 


Above Virtual 


Comparator for 


Level 6 but lower 


than EAC average


2022 20242023







Insight Update February 2025


Average complementary tariff points – this 
takes out the comparison between cohorts 
undertaking different numbers of 
qualifications


For middle 60% and highest 20% we are 
above EAC, SWEIC and The NE
For highest 20% we are below the VC


Total number of S4 leavers 81


S4 Leavers







Insight Update February 2025


Average complementary tariff points – this 
takes out the comparison between cohorts 
undertaking different numbers of 
qualifications


For the lowest 20% we were above all 
measures


For the middle 60% we were above VC but 
broadly in line with the SWEIC and National 
Establishment. Below EAC


For the upper 20% we were in line with VC 
but below all other measures.


S5 leavers







Insight Update February 2025


Average complementary tariff points – this 
takes out the comparison between cohorts 
undertaking different numbers of 
qualifications


For all broadly in line but below the EAC.


133 leavers


S6 leavers







Insight Update February 2025


Broadly in line with all measures


Don’t underestimate this…think of the size of cohort
335 leavers


27% of EAC


Grange 232
Kilmarnock 221
Loudoun 161
Stewarton 158
St Joseph 129
Doon 56







Instagram


Top content based on views







Instagram


Top content based on interactions







Burns Supper and Burns Success







Burns Supper and Burns Success


Ayrshire Association of Burns Clubs Competition held at Belmont 


Academy


Adana 6R1) come first in the S5/6 category for Poetry with her recital 


of “A Dress to the Deil”


Melissa (4R3) came first for Bagpipes for S3/S4 category.


Emma (4Y1) took 1st place for singing in the S3/4 category and 3rd 


for poetry in the S3/4 category.


Amy 1Y1) took 3rd place for poetry category for S1/S2.


Lillie (1V1) took 2nd place for singing in the S1/2 category.


Aleesha 1R1) took 3rd place for singing in the S1/2 category.


Emma (3V1)took 2nd place for poetry in the S3/S4 category reciting 


the Twa Dugs as brilliantly as she did at the Burns Supper.


The girls have been invited to the National competition on the 22nd 


March in Dumfries. 


We are all so proud of every one of them! 







P7 Events


Termly newsletter from Mrs 


Anderson to all P7 parents


In Other News


Lochnorris Primary School P7 Ambassadors


March Visits with PC Aitken


P7 Parent Evenings – TS and MA


Enhanced Transition 


Bespoke event 


95% of parents who attended event felt 


better about transition that they did when 


they arrived.







LinkedIN


Just joined!







Our School


Last week of term


Councillor and MSP breakfast or lunch


Aim to showcase our talented pupils & staff
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