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The Robert Burns Academy Parent Council 
Barony Campus 
                                                   

	Date:
	Monday 27th January 2025  

	Present:
	K. Cairns, J. D’Agostino, C.Dillon, C. Donnelly, H. Drummond, S. Gemmell, E. Goldie, C. Heggie, L. Hill, L. Kelso, A. Luff, I. McMeekin, K. Mitchell, C. Palmer, J. Sloan, C. Templeton, D. Todd, S.Wilson

	In Attendance: 
	Ms. T Stewart, Mr P. McGurn, Mrs V. Grove 

	Apologies:
	K. Arbuckle, E. Gemmell, S. Hill, J.Hodge, N.Watts

	
	


Agenda items
Pupil Report 
No pupils present

Minutes of Previous Meeting
Minutes circulated via email, noted at meeting and agreed as accurate.
Correspondence 
Circulated via email – updates from Connect
Update from Chair 
Further discussion on developing parent skills database. Contents of questionnaire form in the process of being refined. Form to be distributed via email for feedback
Parent Steering Group Meeting 
Last meeting cancelled. Next meeting at start of Feb. JD unable to attend, CD to attend
Head Teacher’s Report 
Report provided by Head Teacher, full report on file. 
Building updates: Ms. Stewart met with Head of Education to discuss building concerns. These concerns were raised with the Chief Executive of East Ayrshire Council, who instructed a full review of building. In the first instance, EAC are working to recruit a campus facilities manager, have increasing cleaning schedules and have requested a dossier of concerns from Ms. Stewart. The EAC Financial Director was also scheduled to complete a walk-around meeting. 
Ms. Stewart advised that there will be a consultation exercise on how spaces are used in the building, with a view to developing strategies that can be used to improve the spaces.
Ms. Stewart has revisited the issue of recruitment and is hopeful that EAC will allow the recruitment of permanent staff.
There is ongoing work to reshape the curriculum to recognise the successes of every child and build a sense of belonging in the school.
There are several Option events planned for pupils and parents/carers to attend as the school moves towards an to informed choice model next session.
For the remainder of the meeting, the Parent Council circulated 3 focus groups, each one led by a member of SMT. 
Curriculum Review – Mr. McGurn
Tracking and Monitoring - Ms. Stewart
Senior Phase – Mrs. Grove
The group leaders explained some of the approaches they are using in the 3 areas, and invited Parent Council feedback.
[bookmark: _Hlk184378672]Report from Fundraising Sub-Committee
N/A

Financial Report from Treasurer 
N/A
AOCB 
SG raised issue of a back exit for Barony Hall to allow audience members to exit the hall without interrupting performances
Date of Next Meeting 
Monday 10th March


Rolling Action Log 
	Action items
	Owner(s)
	Notes 
	Status

	SPT Complaints 
	PC Chair/HT 
	Chair has form and has contacted SPT to discuss submitting these on behalf of school.  Will circulate the form to PC members and will note on social media/school app.  
	Ongoing, further update to be provided at next meeting.  

	Parent Council Prize
	PC Members 
	Prize to be considered and agreed
	Open 

	
	
	
	

	
	
	
	

	
	
	
	

	ACTIONS COMPLETED AND CLOSED 

	Treasurer Role 
	PC Members 
	Amanda Luff confirmed interest in Treasurer role and was appointed.  
	Closed 

	Fundraising Committee 
	PC Members 
	Confirmed Fundraising Committee will be a sub-committee reporting into the Parent Council and will look to involve teachers and pupils 
	Closed 
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