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Best Outcomes for ALL:
Achievement, Leadership, Learning


The word, Best, highlights the importance of pushing and supporting all in the school community to do their best and be the best version of themselves. The word, All, emphasises the importance of inclusion and belonging. Achievement reflects the importance of attainment and achievement for all pupils. Leadership highlights the importance of all in the school community demonstrating leadership of self, including emotional intelligence, growth mind set and motivation. It also highlights leadership in the school community and beyond. Learning emphasises the importance of pupils working to the best of their ability and staff ensuring that learning experiences are planned and delivered to the highest standard possible.

School Values: Determination, Fairness, Responsibility, Respect

School Moto: Be Courteous

Everyone in the Education Group is working towards the priorities of the National Improvement Framework:     
•	Placing the human rights and needs of every child and young person at the centre of education
•	Improvement in children and young people’s health and wellbeing
•	Closing the attainment gap between the most and least disadvantaged children and young people
•	Improvement in skills and sustained, positive school-leaver destinations for all young people
•	Improvement in attainment, particularly in literacy and numeracy.
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	East Ayrshire Plans

	Key Priorities
	Education Service Improvement Plan:
	Children’s Services Plan:
	Community Learning and Development Plan:

	1: Our Leadership
	We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders on their learning in our centres, schools and wider life experiences. All staff have ready access to appropriate CLPL and experiences to promote leadership in every classroom and centre.
	
Priorities for 2023-26:
1. Our children and young people feel respected, listened to and influence change
2. We are working collaboratively, reducing the impact of social and economic poverty on our children and young people
3. Our children and young people feel safe
4. Our children and young people have the best start in life
5. Our children and young people’s mental health is improving
	
Outcomes:
· Growth
· Wellbeing
· Fairness
· Sustainability 

Action areas
1. Youth voice and participation
2. Lifelong learning and skills development 
3. Empowering communities
4. Wellbeing and inclusion


	2: Teaching and Learning Together
	Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context.  All staff should be supported to deliver in new and innovative ways by accessing CLPL relevant to their needs and those of our young people.  
	
	

	3: Our Wellbeing and Belonging
	We want all of our young people to feel supported by people who know them well, and feel included in all of our schools and centres.  Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages.
	
	

	4: Our Attainment, Destinations and Achievements
	We want the very best for all of our young people in East Ayrshire.  We aim to ensure all young people secure a positive destination through excellent achievement and attainment at all levels. 
	
	





	Our Wellbeing and Belonging:  Improvement priority: We want all of our young people to feel supported by people who know them well, and feel included in our school.   Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages.

	Rationale – 
Positive progress towards improving pupil engagement has been evidenced last session. Evidence of improvement is available from attendance, referral and exclusion data. Also, qualitative data from surveys, focus groups etc. However, it is still significant priority to continue to support ALL young people attend and to engage in learning to the best of their ability in school
Attendance: The overall attendance for session 24-25 was 89%. For 25-26 by April 2026 it was 90.2%.  For pupils who have an ASN the stretch aim was 83.5%. As of April 2026 it was 86.4% For Care Experienced Pupils the stretch aim for this session was 80% attendance. As of June 2026 the figure was 89%. (the EAC average for Care Experienced young people is 65.1%. The aim is to further increase engagement as this figure continues to impact on attainment and achievement. Our stretch aim is 92% for 2026-27 session for all pupils and 90% for CA and 88% for learners with ASN.

	NIF key drivers:
	School & ELC leadership 	Teacher & practitioner professionalism	Parent/carer involvement & engagement	Select driver
	HGIOS4 QIs:
	3.1	3.2	2.1	2.4	2.6	2.7
	ESIP key priorities:
	YOur Leadership
	YTeaching & Learning
	YOur attainment

	Outcomes for our learners
	Our actions/Approaches/Interventions
	PEF

	Who

	Measures

	Review/milestones


	Focus on engagement for ALL:
Building sense of belonging through the House System (Also see leadership section below)

All young people can identify examples of increased house system activity.

Minimum of 2 house reps per house, per year group appointed.

Most young people in BGE have received merits for positive actions re values

Almost all young people to have school involvement noted on achievement data base
	
· House System for Engagement

· House leaders in every year group, supported by SIG subgroup leads and PTPS
· Strategic plan to develop more house events.
· House assemblies

Celebrating Achievement
· Rigorous application of Merit guidance lead by SIG subgroup
· Merit celebrations – assemblies
· Instagram developed to supplement newsletter
· Faculty boards and comms
· House rewards
· Tracking pupil engagement through clubs

	
	B Kerr and S Leslie, leading new house approaches




K Gordon

DHTs 

Office staff

PT Curriculum

PTPS
DHT support
All DHTs
	Ensure House System plan implemented – see SIG group plan for details

Regular house assemblies

Minimum 5 house events per session
· Implement Merit plan next steps including
· Learners made aware of personal merit total 3 times in session min
· Increase of staff awarding merits 28% to 50%

Increase % of pupils engaged in clubs/activities from 16 to 30

	House assemblies reviewed each term



Review house events each term.

Reward activity/ token reviewed each term.



Merits analysed monthly




Achievement data base analysed monthly



	



	Our attendance stretch aim is 92% for 2026-27 session for all pupils

ASN attendance stretch aim- 88%






Increase percentage present openings for CE cohort- 90%



Identified cohort of 8 S4 girls who are frequently disengaged in school – attendance stretch aim- attendance stretch aim 75%


Using identified patterns and trends from S6 25-26 attendance data to inform interventions for the S6 26-27 cohort.  



ASL class will enhance opportunities, raise attainment and engagement and remove barriers for pupils. 

	Focus on attendance processes, systems and procedures established in attendance policy. 

Working with authority leads to on enhanced data analysis to better inform targeted interventions

Further focus this year on parental engagement through key inputs from HLW. 

Continue to develop CELTS supports through CELTS activities – see Pupil Support Improvement Plan for further details.

DHT lead attendance tracking, school to home engagement through HLW, PTPS and DHTs.
Use test of change tracking approaches to measure success.

DHT lead attendance tracking, school to home engagement through PTPS and DHTs.
Use attainment data and PT attainment to identify patterns of poor attendance in S6
Creation of classroom resourced with staff and equipment. Adapted curriculum will be in place alongside robust tracking and monitoring. 
Established working with colleagues within the authority including educational psychologist GIRFEC and inclusion leads to enhance our ASL class. 
	
	
B MacBain, C Cardosi


B MacBain PT SFL PTPS




B MacBain I Reid



B MacBain F Hardie
 C Cardosi






B MacBain S Gordon
 R Hogg
E Alexander



B MacBain
	Attendance and attainment data will indicate improvements in engagement. 92% aim.

Interventions will also be tracked and monitored through SWM and PTPS/DHT attendance analysis spreadsheet. 

CE attendance measures will be 90% or better.
Bespoke arrangements in terms of child’s plans as appropriate.

Target group of pupils will retain 75% or better attendance

Aim to achieve target of 92% attendance for S6
Interventions from PTPS and DHT to identify areas of difficulty for early intervention.
Attainment and attendance tracking will evidence progression. Any interventions will also be tracked and monitored. 
Pupil, parent/carer and staff feedback. 
Attainment tracking demonstrates positive progression on prior learning.
	
Attendance data will be tracked and monitored monthly 

Whole school tracking and monitoring data at each tracking period



Daily attendance tracking and weekly analysis.



Daily attendance tracking and weekly analysis.




Daily attendance tracking and weekly analysis.









	[bookmark: _Hlk183086057]
Our Leadership:  Improvement priority: We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders of their learning in Stewarton Academy and wider life experiences.  All staff demonstrate agency to seek out and undertake appropriate CLPL and experiences to promote leadership in every classroom and learning environment.

	Rationale – 

School’s own self-evaluation and quality assurance combined with the East Ayrshire Council Learning visit in Dec 2025 indicate the following priorities: 
Leadership of Learning: strong examples of effective learning and teaching have been identified across the school. We aim to make our strategic approach to embedding and sharing effective leadership more impactful by:

1. Continue our focus on practitioner enquiry to further develop ‘a collegiate learning culture demonstrated through… collaborative practitioner enquiry, peer learning, constructive feedback, professional dialogue and debate.’ (HGIOS4, p. 22)

2. Focus on Governance framework (see HGIOS Quality Indicator 1.4)

3. Further development of the pupil leadership across all relevant areas including whole school leadership, committee leadership and Learning Champions 

	NIF key drivers:
	School & ELC leadership 	Teacher & practitioner professionalism	School & ELC improvement	Performance information
	[bookmark: _Hlk188377757]HGIOS4 QIs:
	1.3	1.2	1.4	1.1	1.3	3.2
	ESIP key priorities:
	YTeaching & Learning
	Y Wellbeing
	Y Attainment

	Outcomes for our learners
	Our actions/Approaches/Interventions
	PEF

	Who

	Measures

	Review/milestones


	School vision statement known and understood by all staff and learners and most parents/ carers – 
Stewarton Academy: Best Outcomes for All: Achievement, Leadership, Learning

Vision statement underpins all key decision making – to promote inclusion, quality learning and teaching, leadership at all levels and improved outcomes for all.
	· Further develop the prominence of the School Vision for pupils in all year groups. 
· Assemblies
· Up Period will specifically review its effectiveness in embedding the links to the school vision
· Through metaskills
· Pupil leadership and Houses

· Continued whole school focus on living school values through assemblies, visuals etc 

· Embed merit reward system to recognised engagement with school values and link to new Vision Statement
· Vision is the key driver of all decision making
House system further developed to reflect the leadership opportunities to build pupil capacity and school ethos – school system
	
	HT
PT Attainment and Achievement







A Bruce
S Hastings


DHT
K Gordon

All staff to prioritise merit system

PTPS team to plan and build focus on House System
	Reduction in referrals
Reduction in exclusions
Increase in merits

1. Analyse data from merits/ demerits
a. Data from referrals and response to referrals 
b. Exclusion and attendance data
c. GMWP measure how positive.









House system – aim for 2 events per term.
Pupils report increased awareness
	Termly analysis of data on:
Exclusions
Referrals
Merits


Monthly assemblies link pupil and school actions to Vision statement.

	Learners will have a greater sense of ownership and influence over school priorities.

At least 30% of learners will engage in formal leadership roles and most learners will report a strong sense of ownership of school priorities.

Most learners will report that 
	
· Further embed pupil leadership opportunities:
· Prefects and house reps created all year groups
· Specific roles allocated to each post
· DHTs and Ethos SIG support with fortnightly meetings 
· Leadership opportunities are all outlined in the leadership map 
· All faculties ensure pupil leadership roles available – ambassadors
· Pupil voice promoted in all faculties
· House system mapped in detail to ensure House Leadership opportunities at all ages


	
	
PT Pupil Voice

All pupils

A Bruce


S Hastings and A Bruce

PT curriculum

B Kerr and S Leslie PTPS
	
All pupils included in database
Almost all pupils have achievement demonstrated through data base.

Database simple to use and regularly updated.

	
80% of pupils have achievement recorded by end Sept 2026.

90% of pupils have achievement recorded by end of Dec 2026.


	All staff confirm they know the clear governance framework relating to each post in Stewarton Academy to ensure all staff are empowered to focus on the key actions required to improve outcomes for all.
	
Governance Framework will support staff to be clear about their roll in enacting school Vision. ELT will ensure governance framework in place.

Framework will be used to ensure structure, routine and rigour at all levels.
	
	
ELT
	
DM, Link meetings, Attainment meetings, Self-evaluation evidence all reflect high level of support and challenge from ELT.
	
Governance Framework in place by August 2026.

Governance Framework used to support DMs, Link Meetings during 2026-27





	Teaching and Learning Together:  Improvement priority: Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context.   All staff should will embrace their professional responsibility to improve the quality of learning and teaching, to deliver in new and innovative ways by accessing CLPL relevant to their needs, and to ensure our structures and routines across the school are consistent and in line with expectations of Stewarton’s Effective Inclusive Lesson those of our young people.

	Rationale –
Learning and Teaching is always the key focus for Stewarton Academy. Local authority learning visits and school self-evaluation have supported our focus on consistency in learning and teaching approaches agreed by the whole school. Following a focus on on practitioner enquiry in 2025-26 – leading to learning event in May 2026, we have seen positive impact from this collective approach.

We have had consistent areas of focus on L and T for the whole school as follows:
· learning intentions and success criteria Feb 2025 – Dec 2025  - positive progress acknowledged in Dec EAC learning visit.
· adaptive teaching Jan 2025 is ongoing following advice from Dec learning visit, self-evaluation and consideration of priorities across EAC and nationally.  
Positive progress on adaptive teaching acknowledged by EAC in return check in and through school self-evaluation. 
· Next steps for session 2026-27 build on progress noted above.

Curriculum:
Focus over last 3 sessions;
· a more inclusive curriculum
· ensuring that effective pathways are in place for all young people

Data analysis, including attainment, attendance and stay on rates indicate that our improved curriculum offer has supported to provide strong progression pathways for the middle 60% and highest 20% attainers. Progression opportunities for the lowest 20% have been impacted by the reduction in the availability of college courses. Need to address through increased creativity and flexibility in timetabling within the constraints of decreasing budget.
Initial progress towards this has been effective through diverse curricular arrangements across faculties and through bespoke opportunities in the Hive. Need to continue this focus on effective pathways and ensure more opportunities for L5 and L6 learning take place within each department. 

	NIF key drivers:
	Teacher & practitioner professionalism	School & ELC improvement	Parent/carer involvement & engagement	Curriculum & assessment
	HGIOS4 QIs:
	1.1	2.3	1.2	2.2	2.7	Select QI
	ESIP key priorities:
	YOur Leadership
	YOur Wellbeing
	YOur attainment

	Outcomes for our learners

	Our actions/Approaches/Interventions
	
	PEF
	Who

	Measures

	Review/milestones


	Learners to benefit from an enhanced, revised curriculum offer that meets the needs, and progression pathways of all young people 

Further to new courses in each faculty, introduction of work based learning pathways:

Foundation apprenticeship in Construction, and NC in engineering.

Planning for FA in hospitality for the following session 

	Curriculum school improvement group to support ongoing evaluation of curriculum in each faculty.  
All faculties to review the range of courses provided to ensure there are appropriate pathways for all learners. 

Aim to have suitable level 5 and 6 NPA style courses in place in each faculty in S4 and S5/6 respectively.

Level 4 and non-exam level 5 full courses available in every curricular area by new timetable May 2027.

BGE – 
IDL courses / arrangements currently in:
Art, Design, Tech; Social Subjects; English and PSE; STEM opportunities in Science, Maths & IT
	
	SIG – Curriculum (DD chair)
PT of Faculties
DHT timetabler






	· Pupil and parent feedback through focus group
· Reduction in pupil referrals.
· Curricular offer expanded.
· Pupil and staff evaluations

Use options process from Nov onwards to ensure new courses are planned into the curriculum




	One session.  Curriculum to be reviewed on an ongoing basis throughout year.

Regular meetings of Curriculum School Improvement Group.


Timetable meetings in October to confirm courses to be offered.

Analysis of timetable and options through timetable software.

	
Evidence of practitioner enquiry lead improvements in the lessons of all staff – ie all staff observations and pupil feedback reference an aspect of current L & T improvement focus.




Consistent high-quality learning experiences in the classroom demonstrated by almost all pupil questionnaire and focus group data rating L & T questions with ‘strongly agree or agree’
	
The practitioner enquiry model introduced in 2025–2026 has been evaluated, this will be enhanced and linked to the whole-school focus on adaptive practice. All staff must identify an area of adaptive practice from the whole-school toolkit to form the basis of their pedagogical enquiry.  Staff members will be matched with other teachers who are looking at similar areas and will meet as learning and teaching mini focus groups to share experiences.  Members in these groups will be matched to spotlight the aspect of learning and teaching on which they are focusing to undertake peer observations.

Practitioner Enquiry - projects must be shared at a focused DM and shared with line manager at PRD meetings.  

Projects and resources used by members of staff to be shared on school learning and teaching Glow blog which will be focused on adaptive practice in session 2026-27.

Examples of practice will be shared at a learning and teaching input at the May 2027 inset day.


PRD meetings must include a discussion of the member of staff's practitioner enquiry project, and agree arrangements for sharing findings with their team.
Following a review of peer observation and practitioner enquiry programmes, all* staff will engage in professional enquiry linked to adaptive practice. 

The adaptive practice current whole school focus for L & T is central to lesson planning during session. For session 2026-27 Link to Effective Inclusive Lesson – Inclusive teaching through adaptive practice.

All Curriculum Princpal Teachers, DHT for L and T and other selected staff will attend Power Up Your Pedagogy Seminar with Bruce Robertson – all EAC secondaries in June 2026

Aug – Dec 2026
Structures and routines building to the embedding of adaptive, differentiated teaching
Adaptive differentiated challenge advice

Jan – June 2027
 Focus on metacognition and development of pupil’s ability to lead own learning, build on formative assessment feedback. 

Use tools – Circle Framework and L & T Policy Team content to ensure:
· all young people are actively engaged in leading their own learning.
· all young people are cognitively active throughout each lesson.
· Ensuring appropriate level of cognitive load through lessons

	
	
DHT for L & T (FH)

Staff leads for L & T SIG (ZI, RS)




PT Parental Engagement

SIG for L & T

Faculty PTs

All teaching staff
&
Classroom Assistants
	
1. DHT learning and teaching to present adaptive practice toolkit and all members of staff to engage with this.

2. New lesson observation, Practitioner Enquiry and PRD paperwork arrangements to be shared.

3. All staff to be grouped by area of pedagogy being researched and meetings to have been held.

4. All staff to have received ‘spotlight’ visit focusing on adaptive practice techniques in their lesson.

5. Evidence of use of techniques in >90% of lessons through observations and pupil surveys. More focused pupil surveys and group questions to be developed to allow for a clearer analysis of these.

6. Use of techniques to be observed in lessons faculty engagement visits (November & February) and included in summative reports. 

7. Use of new techniques to be observed and assessed throughout session per dates in self-evaluation calendar. 

8. The Practitioner Enquiry model will be reviewed and enhanced.  Lesson observations, staff and pupils surveys will be used to evidence the extent to which areas of adaptive practice are being used in classes.

9. All line managers submit signed paper copy of PRD/ professional enquiry paperwork to DHT

Impact will be measured by:
a. Self-Evaluation calendar adherence and follow up action
b. collation of QA and self-evaluation observation and faculty feedback
c. department engagement visit reports
d. Focus groups: staff, pupils and parents 
e. Comparison of year-on-year data from surveys 
f. Analysis of referral data and response

Above demonstrate all most all lessons provide a learning and teaching experience which meets expectations of effective pace and challenge.

All staff familiar with Learning and Teaching policy sections and text: Power up your Pedagogy chapters on:
· Active Learning
	
Input in August inset days. Document to be discussed at DMs.

September 2026
All teachers to have identified an area for PE.  Relevant pages of PE plan paperwork completed. These will be shared with line manager and DHT learning & teaching.


October 2026
All PE projects to be reviewed by DHT learning and teaching. Teachers to be linked with colleagues for peer support/advice. 

October 2026 & February 2027 
Staff meeting time per WTA to be set aside for teachers to meet and discuss area of focus.

February – May 2027
Ongoing peer observations


October – May
[bookmark: _Int_Jkg0Z3gP]Ongoing pupil focus groups (minimum 2 per year group – at least 1 by October and at least 1 by May) and SLT lesson observations ‘spotlights’ looking at area of pedagogy.

November 2026 – January 2027
Mid-point check-in by PTs/SLT on progress with new approaches to learning and teaching, per school self-valuation calendar.

May 2027
DHT learning and teaching to work with staff leads on school improvement groups to deliver input at inset Day.

June 2027
All; staff to share PE at DMs.  Staff evaluation of process.


June 2027
Pupil feedback on impact of new measures. 

PT Parental Engagement – Parent Focus groups by same date.

Pupil, staff and parent/ carer questionnaire by November 2026

	
3. Almost all young people involved in making decisions about school life and their learning and can articulate this in feedback surveys focus groups and through minutes of meetings.
	
Continue to build Learning Champions pupil leadership group.

Have current group members train new members in feedback approaches which do not identify individual staff and support constructive feedback.

 Engage staff in working with this group and explore and develop effective processes to reflect on positive learning outcomes and pupil feedback, whilst sharing good practice.

All faculties embed own pupil evaluation processes to engage young people in giving feedback on learning within faculty.
	
	
PT HE and Pupil Voice
Learning Champion Pupils
Faculty PTs

DHTs with year group self-evaluation
	
Increase Learning Champions to pool of 24 – at least 4 per year group.

Increase faculty volunteers having pupils observe learning and teaching.

CLPL activity build in feedback from Learning Champions.

Every faculty have pupil consultation outcomes displayed on ‘You Said, We Did’ feedback displays.


	
Additional Learning Champions in place by Sept weekend 2026.

Pupil focus groups and survey report increased elements of pupils being involved in decision making.






	4. Metaskills
Learners  supported to develop strong understanding of metaskills concepts.
Learners able to articulate their own metaskills and contexts where these metaskills might be used.
Ulimately, learners able to communicate effectively with prospective employers, course leaders etc – thus increasing potential to secure meaningful, sustained positive destination.
	‘Early adopter departments’ PSE, Art, Design and Technologies, PE, Social Subjects, Home Economics  lead’ teaching of meta skills concepts (building on learning in Education Group ECC and primaries) through: PSE and S1 UP period.

Planned opportunities to complete Achievements and Meta Skills profile on My World of Work.
Sharing of profile detail with staff.
Completition of achievement Forms on Termly basis to support staff tracking and monitoring of achievement
Staff monitoring of achievement through above systems.

Push on familiarity with metaskills from all staff, lead by SIG – Curriculum staff

Faculties piloting increased integration of explicit teaching of meta skills into Curriuclum


	
	Mark McC and EA – PT PS and PT Attainment

All staff teaching PSE


Curriculum SIG staff

All staff


Staff in relevant faculties 
	All pupils in the BGE report that they are aware of Metaskills.

All pupils can name and discuss at least 50% of SDS named Metaskills by the end of the session.

Review of SDS achievement logs show most BGE pupils have completed log







All school staff report that they are aware of Metaskills.

All teaching and CA staff can name and discuss at least 50%
	Review by end Dec  2026

Pupil questionnaire by Dec 2026



Termly QA by Mark McC








Staff survey by Dec 2026.








	Our Attainment, Destinations and Achievements:  Improvement priority: 

	Rationale – Self-evaluation in previous sessions resulted in a focus on consistency of the moderation of planning, learning, teaching and assessment in the BGE. Considerable progress has been made, with a cycle of departments engaging with our Education Group Primary Schools and in department moderation. There is still not complete alignment between faculties in terms of gradient of learning, therefore, effective moderation of planning, learning, teaching and assessment remains a focus for the coming session.  

Senior Phase – We are making good progress in terms of introducing new courses to support attainment and achievement. However, attainment is not yet in line or above with the virtual comparator in all measures. Therefore, a continued focus on raising attainment is necessary, with a particular awareness of young people who are at risk of not achieving in particular aspects of their learning, including more able pupils who are not on track to achieve to the best of their ability.

Achievement – Stewarton Academy provides a wonderful range of achievement opportunities for young people. Over the course of the last few sessions we have been having an increased focus on ensuring the provision of leadership and achievement opportunities is strategic and clear for all parents, carers, young people and staff.
   

	NIF drivers:
	Performance information	Curriculum & assessment	School & ELC leadership 	Teacher & practitioner professionalism
	HGIOS4 QIs:
	3.2	3.3	1.1	2.2	2.3	2.4
	ESIP key priorities:
	Y Our Leadership
	Y Teaching & Learning
	Y Our Wellbeing

	Outcomes for our learners

	Our actions/Approaches/Interventions	
	PEF

	Who


	Measures

	Review/milestones


	Improved attainment for learners by setting stretch aims in each Department. 

	Each department will set stretch aims as appropriate based on:
· evaluation pupils’ performance in component parts of courses
· self-evaluation of previous data
· national trends
· virtual comparator attainment from insight

	
	DHT, All PTs, teaching staff
	Attainment will be compared to:
· previous sessions
· virtual comparator
· cross departmental attainment
· stretch aims 
• Tracking will show improvement over time.
	2 senior phase and 1 BGE attainment meetings per session for each faculty.

Link meetings between HT/DHT/PT

Link meetings between HT/DHT/PT

	Improved attainment for all young people due more effective use of tracking by all teaching  staff to inform learner conversations and to ensure L & T is built on prior learning. Staff to understanding their roles and responsibilities in terms of tracking and data literacy

	· Further enhance 3 attainment meetings with each department during the session to ensure all faculty staff engage in analysing data. All faculty staff to attend follow up DM to reflect on attainment meetings with SLT.

· Link meetings between PT and DHT have BGE and Senior Phase attainment as standing item – year group tracking and faculty to be the basis of the discussion.

· DMs to have Attainment as standing item – information provided by PT Attainment to be discussed and analysed and targeted support planned.

	
	PT Faculty, DHT for attainment,
PT Attainment.





PT Faculty/ Department
All teaching staff
	· Appropriate gradient of learning evident in all faculty tracking.
· PTs and teaching staff report increasing engagement with whole school tracking and insight.

· DM meetings - fortnightly
	PT Attainment to analyse tracking data throughout the session – 3 tracking points for all year groups, plus sharing of prelim results and estimates

Targeted support planned for identified pupils – see PT Attainment tracking data.
PT Attainment attending DMs – engaging with faculty PTs
DHT for year groups analysing results in line with HT/ DHT link meetings.

DM Meeting Minutes and Link Meeting minutes

	Targeted groups of pupils - attainment interventions
	· PT Attainment to provide focused info to staff to ensure pupils are named for departments in terms of stretch aims. This is to ensure all staff area aware of particularly important subjects areas for individual young people for overall attainment.

	
	PT Attainment

	· PT Attainment tracking of induvial pupils – shared with all staff to highlight pupils at risk of not achieving
	Tracking data focus on attainment interventions for particular pupils.

	Improved outcomes for young people by tracking of pupil achievements to support skills development and skills for learning, life and work
	· Pupil achievements record system further developed.
· Data collection integrated with PSE to ensure all pupils’ achievements recorded.
	
	PT HE and Pupil Voice/ Learner Participation
	Use pupils’ achievement data base, merits, and achievement celebrations to track pupil achievements
	Achievement of all pupils fully tracked by Nov 2026 






Summary of Improvement Plan directly linking to Education Service Improvement Plan
	Our Leadership  
We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders of their learning in our centres, schools and wider life experiences.  All staff have ready access to appropriate professional learning and experiences to promote leadership in every classroom, playroom and centre. 
	Teaching and Learning Together  
Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context.  Staff will be supported to deliver in new and innovative ways by accessing professional learning relevant to their needs and those of our young people. 
 

	Vision statement to underpin all key decision making 

At least 30% of learners will engage in formal leadership roles and most learners will report a strong sense of ownership of school priorities.

All staff confirm they know the clear governance framework relating to each post in Stewarton Academy to ensure all staff are empowered to focus on the key actions required to improve outcomes for all.
	Enhance curriculum progression pathways of all young people, including work based learning pathways. Foundation apprenticeship in Construction, NC in engineering. Planning for FA in hospitality for the following session.

Practitioner enquiry lead improvements evident by all staff.
Consistent high quality learning experiences confirmed by almost all pupil questionnaire and focus group data rating L & T questions with ‘strongly agree or agree’. 

Learners  supported to develop strong understanding of metaskills.

	Our wellbeing and belonging 
All young people to feel supported by people who know them well and feel included. As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support  development
	Our Attainment, Destinations and Achievements 
We want the very best for all of our young people in East Ayrshire.  We aim to ensure that all young people secure a positive destination through excellent achievement and attainment at all levels.  

	Focus on engagement for ALL. Increased House System activity. 
Pupil House leadership - Minimum of 2 house reps per house, per year group appointed.

Most young people in BGE have received merits for positive actions re values

Almost all young people to have school involvement noted on achievement data base

Continue focus on improving attendance
Our attendance stretch aim is 92% for 2026-27 session for all pupils
ASN attendance stretch aim- 88%
CE attendance stretch aim – 90%.
	Improved attainment for learners by setting stretch aims in each Department. 

More effective use of tracking by all teaching staff to inform learner conversations.

Targeted groups of pupils - attainment interventions.

Improved outcomes for young people by tracking of pupil achievements to support skills development and skills for learning, life and work – including metaskill reflection.
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