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Friday 19th June 2020 
 
 
 
Dear Parent/Carer, 
 
Following the publication of East Ayrshire Council’s communication to parents about 
August return models, I am happy to be able to share with you Stewarton Academy’s 
plans for pupil return in August. 
 
I want to re-iterate the message of thanks to all parents and families shared by Linda 
McAulay-Griffiths, East Ayrshire Council’s Head of Education, for the work that has gone 
into supporting our children in their home learning. I also want to say a very personal thank 
you for the support and encouragement you have given to me and to my fantastic 
colleagues over the most challenging period any of us can remember. 
 
The key message I am sure you are looking for is our arrangements for pupil return and 
what that model will look like from August onwards. You can access this information by 
clicking here, looking on the news section of the school app, or by visiting our website.  
 
What you will see from our model is that, whilst being guided by health and safety advice 
and requirements from national and local authority level, we have committed to maximise 
face-to-face teaching time for our pupils in line with physical distancing requirements. We 
have prioritised the learning of all of our cohorts and have produced a model that will 
quickly allow us to move to approximately 50% of the normal face-to-face teaching time for 
all pupils on a two-week rotation. This will commence following a short period where the 
model will be slightly reduced to phase in the implementation and ensure that our health 
and safety processes are doing the intended job. 
 
I am aware that the information pack for pupils and parents about our return model will 
take some time to absorb, but I would encourage you to read it thoroughly and to view it in 
conjunction with East Ayrshire’s communication to parents yesterday, which covers some 
the following: 

• Cleaning 
• Materials and resources for young people 
• Transport 
• Risk assessment 
• Preparation of school buildings 
• Pupil Attendance 
• Uniform 

 
 



 

• Siblings 
• Catering/Lunch 
• Families with holidays booked for the first week of term 
• Parent Pay 

 
As with most recent information I have put out, our planning and the information provided 
in this letter are subject to change as the national and local guidance develops over the 
summer. I want to re-assure you that I will maintain contact with you over the summer 
holiday period via the school app to communicate any information that impacts the plans I 
have set out today. 
 
Of the issues listed that are covered in East Ayrshire Council’s communication, there are a 
few things that I want to pick up on from a Stewarton Academy perspective to avoid any 
confusion and to help you prepare for return in August. 
 
Cleaning 
As you will see in our model of return, school finishes for pupils at 1:30pm each day. 
Afternoons will be used by staff to support learning at home, but will also allow our 
cleaning staff to carry out a cleaning regimen each afternoon to prepare the school for the 
following day. 
 
Learning materials and resources 
We will provide pupils with their own essential kit for learning to minimise the need for 
materials or resources to be brought in from home. More information will follow on this 
nearer the beginning of term. 
 
Transport 
We are still working with the council’s transport team to firm up arrangements for pupils 
that access school transport. We will communicate all the necessary information and 
finalised arrangements with you as soon as it is available. 
 
Risk assessments and preparation of the school building 
We have carried out a full risk assessment of our school building and implemented 
processes to minimise risk for our young people, staff and wider school community. We 
will share some of the most pertinent features with pupils and parents in a video before we 
return in August to outline what pupils can expect on return and what we require from 
them to help us minimise the risk of spreading the virus. We are also continuing to risk 
assess our practical subjects to implement safe routines that will allow for as rich an 
experience as possible for our pupils and permit them to engage in practical work for SQA 
certificated courses. 
 
 
 



 

Uniform 
As I have indicated previously, we are encouraging pupils to return in full school uniform to 
help establish our normal tone of high expectations and a purposeful learning environment. 
However, I absolutely agree with the Head of Education’s stance that the most important 
thing is getting pupils back in front of us. If securing uniform in time presents any issues for 
you, please do not hesitate to contact your child’s Pupil Support teacher to discuss how 
we can support you. 
 
Siblings 
Currently, we have a small number of families with siblings in different house groups. If the 
two-weekly rotation of our August return model means your children are in on different 
days, and this presents an issue for you, please contact your child’s Head of Year and we 
will do everything we can to accommodate siblings on the same day. We have chosen not 
to do this as a matter of course as it may suit some families to have children in on a 
different day to alleviate the pressure on devices for home learning. 
 
Friendship Groups 
Whilst we will work to accommodate changes for siblings to attend on the same days 
where possible, we are not in a position to consider requests for changes to attendance 
based on friendship groups. The process of timetabling the August return is a hugely 
complex one and our hope is that these arrangements are for a minimal amount of time 
and we can get all of our pupils back together as soon as it is safe to do so. 
 
Catering/Lunch 
During the 15-minute break between the two extended learning blocks each day, pupils 
will be directed to a designated outdoor area depending on their year group. We strongly 
encourage pupils to bring a snack with them for the break, as any type of canteen service 
will be extremely limited due to physical distancing guidance. Pupils will not be permitted 
to leave the school grounds during break. 
 
For lunch, pupils, including those entitled to Free School Meals, will have a facility to pre-
order from a reduced menu each morning. Lunch orders will be delivered to the rooms 
pupils are in for teaching block two, where pupils will collect their order and take it home 
with them at 1:30pm. Pupils will still pay for all meals via ParentPay, although the 
thumbprint mechanism will not be in operation. More guidance will follow. 
 
Our dining facilities are limited in space and part of the rationale for our model reduces the 
need for pupils to congregate in large numbers or require a traditional lunch service, which 
means we are able to maximise the number of pupils we have in the building for face-to-
face teaching. 
 
 
 



 

Once again, I thank you for persevering through another lengthy communication. I have 
little doubt that further changes and updates will be required over the summer period as 
the national picture and guidance evolves and I will do everything in my power to keep you 
fully informed and supported over that period.  
 
I am very aware that our model for return in August will not suit everyone, as 
demonstrated by the high-profile press and public reaction to education matters in the 
media over recent weeks. All I can do is assure you that we have put pupil wellbeing and 
learning outcomes at the heart of every decision we made in arriving at our model. 
 
We have come this far through the COVID-19 pandemic by working together as a close-
knit community. I have full confidence that we will continue in the same vein and come out 
the other side of the crisis all the stronger for it. 
 
I hope you and your family remain safe and well, 

 
 
Ryan Miller 
Head Teacher 
 
 


