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Welcome to our policy on 
Respect for All: AnƟ-bullying 

We created this document through a process that involved a small working group 
reviewing and revising the previous policy, and in consultaƟon with: 

Young People: 

• Through consultaƟon with East Ayrshire Council’s Young People’s Cabinet 

Parents: 

• Through consultaƟon with the Parent Council Steering Group 
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• Through consultaƟon with the parents and carers in the 
development of their own establishment statement. 

Heads of learning seƫngs and all 
staff: 

• Via Head Teacher/Head of Centre meeƟngs 

• Through development of individual establishment statements  

Respect Me: 

Please note that this policy has been created in conjuncƟon with 
Respect Me, Scotland’s AnƟ-bullying service, incorporaƟng content 
from their website. 

With thanks to all involved in the development of this document and 
ongoing implementaƟon in pracƟce across our learning seƫngs. 

Contents 
   Vision  4 

 

 Policy  5 

 

 Terms of Reference  7 

 

 Impact of bullying behaviour  13 

 

 Why is it important to respond to bullying behaviour?  15 

 

1  

2  

3  

4  



 

AnƟ-bullying: Respect for All Policy  4 

 Raising awareness and prevenƟon  16 

 

 EducaƟon and Training  19 

 

ReporƟng, responding to, managing and recording  
   of bullying behaviour 

 20 

   Appendix 1   26 

   AnƟ-bullying: Respect for All Establishment Statement  27 

   Appendix 2   32 

   Respect for All: Curriculum for Excellence  33 

   Appendix 3  35 

   Respect for All:  EqualiƟes  36 

Vision 
Every child and young person in East Ayrshire should grow up 
free from bullying behaviour. 
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Across all sectors, those working with children and young people in East 
Ayrshire are already aiming to fulfil the Scoƫsh Government and local 
government commitment to ensuring children and young people become 
confident individuals and responsible ciƟzens.  

It is our aspiraƟon that all those who play a role in the lives of children and 
young people are enabled to prevent and respond effecƟvely to incidents of 
bullying behaviour.   

Geƫng it right for every child (GIRFEC) in East Ayrshire ensures that the child 
and their family are at the centre of policy and pracƟce and that the views of 
the child, young person and their parents/carers are sought, listened to and 
taken into account when decisions are being made. 

 
The purpose of this policy is to support the development of respecƞul 
relaƟonships within learning seƫngs for children and young people aged 3-
18 in East Ayrshire. In East Ayrshire, learning seƫngs promote respecƞul 
relaƟonships approaches, but in line with naƟonal guidance the term 
bullying is used in this policy for incidents where someone is physically, 
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emoƟonally, mentally or verbally hurt by another individual or group of 
people.  
The policy will provide guidance to staff, parents/carers, and children and young people on the prevenƟon and 
management of bullying behaviour to make learning seƫngs safe, respecƞul and posiƟve environments where 
bullying behaviour is never acceptable. The remit of this policy covers the following areas: 

Policy scope 
This policy will apply to all learning seƫngs and to all pracƟƟoners within the framework of Curriculum for  
Excellence. This policy has been informed by Respect for All: A NaƟonal Approach to AnƟ-bullying for Scotland’s 
Children and Young People and operates within the context of the United NaƟons ConvenƟon on the Rights of the 
Child. 

It applies to all incidents of bullying behaviour within the learning seƫng between learners and also considers the 
impact of bullying behaviour which is experienced out with the learning seƫng, as the impact of the behaviour is 
likely to affect the individual’s moƟvaƟon towards learning. 

The policy falls within GIRFEC processes and sits alongside other East Ayrshire Council policies in parƟcular Child 
ProtecƟon Policy, Procedures, and Guidance; Violent Incidents in Schools policy, and EA Children’s Service 
RelaƟonships Framework.  

If there is a Child ProtecƟon concern, child protecƟon procedures should be 
followed immediately. 

It is important that this policy sits within and should be considered to be part of the learning seƫngs’ posiƟve 
behaviour and relaƟonships policy, approach. 
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In order to outline the procedures and acƟons which learning seƫngs will undertake to embed this policy each 
learning seƫng should complete a Respect for All Policy: AnƟ-bullying Establishment Statement. (Appendix 1) 

This policy replaces the previous Respecƞul RelaƟonships Policy adopted by the local authority and those 
developed by individual learning seƫngs. 

Corporate context 
This policy contributes to: 

• NaƟonal Outcome 4 “Our young people are successful learners, confident individuals,  effecƟve contributors 
and responsible ciƟzens”; 

• NaƟonal Outcome 5 “Our Children have the best start in life and are ready to succeed”; 

• NaƟonal Outcome 9 “We live our lives safe from crime, danger and disorder”.  
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A learning seƫng is any educaƟonal environment which delivers the 
outcomes of curriculum for excellence. This will include early childhood 
centres, primary, special and secondary schools. External providers funded 
by the Council such as early years partners, specialist educaƟonal providers, 
post-16 training provisions, youth work providers, arts and cultural 
development, and aŌer school clubs  
and groups are encouraged to adopt, where appropriate, the 
guidance contained within this policy document.  
This single policy will apply in all learning seƫngs. Heads of learning seƫngs should ensure that the policy and 
procedures are being implemented and monitored. 

Parent 
Parent is used to describe parents, carers, kinship carers and any other adult with a primary caring responsibility 
for a child or young person. 

Respecƞul RelaƟonship 
A respecƞul relaƟonship is based upon mutual trust, honesty, kindness, consideraƟon and fairness, bringing out 
the best in those involved. 

What is bullying behaviour? 

Bullying is unacceptable in all forms, in all learning seƫngs.  
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It is important to be clear what we mean by bullying behaviour:-  

Bullying is both behaviour and impact; the impact is on a person’s 
capacity to feel in control of themselves. This is what we term as 
their sense of ‘agency’. Bullying takes place in the context of 
relaƟonships; it is behaviour that can make people feel hurt, 
threatened, frightened and leŌ out. This behaviour happens face to 
face and online. 

Respect for All Guidance, Scoƫsh Government. 

 
It is also important to recognise that, in any seƫng, bullying can be more complex than it first appears and it can 
be dynamic. When it occurs or is alleged it represents a fundamental breakdown in relaƟonships and in 
understanding. It should be the role of any intervenƟon to restore this relaƟonship (where possible) and provide 
those affected with the strategies to prevent reoccurrence and maintain and manage posiƟve relaƟonships in the 
future.  
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It is important that the person or people affected should have a role in defining the bullying behaviour that they 
are experiencing. It is the responsibility of the adults’ concerned (parents, carers and staff) to support, listen, 
respect and respond to the experiences of the child or young person as described by them.  

ThereaŌer, the incident will be most effecƟvely managed through age appropriate discussion and dialogue, using 
approaches that seek to restore relaƟonships and address the root causes of the alleged bullying behaviour. This 
approach is child-centred and founded on the principles of Geƫng It Right for Every Child.  

It takes into account the child’s current situaƟon and uƟlises their exisƟng Team Around the Child and Child’s  
Plan if they have these.  This policy and the Respect for All: AnƟ-bullying Policy Establishment Statement 
(Appendix 1) allows educaƟonal establishments and learning seƫngs to base their individual approaches on their 
own, unique values and aims. 

All of our learning seƫngs will seek to promote respecƞul relaƟonships based on care, trust, respect, honesty, 
kindness and jusƟce, seeking to realise and harness the full potenƟal of all young people and bring out the best in 
them, especially in challenging situaƟons such as those created by bullying. 

Consequently it is acknowledged that oŌen learning seƫngs will encourage and empower young people, 
supported by adults, to take a lead in reporƟng and addressing bullying behaviour in a restoraƟve way. It is also 
important to recognise that children and young people will disagree, come into conflict, argue and someƟmes 
stop talking to one another. Such behaviour is a natural part of growing up and learning to manage 
relaƟonships. Adults should exercise judgment when dealing with such incidents as, whilst they must recognise 
that they can lead to bullying if not effecƟvely addressed, labelling such behaviour as bullying can be an 
impediment to dealing with it effecƟvely and sensiƟvely. We avoid the use of the terms ‘vicƟm’ and ‘bully’ and 
talk instead about ‘a person experiencing bullying’ and a ‘person demonstraƟng bullying behaviour’. 

Scoƫsh Government guidelines say: 

‘Labelling children and young people as ‘bullies’ or ‘vicƟms’ can be 
disempowering and unhelpful in changing their behaviour or 
supporƟng their recovery from being bullied. Labelling an acƟon as 
bullying is a more effecƟve way of moƟvaƟng a child to change 
their bullying behaviour. This approach should be reflected in policy 
and underpin pracƟce.’ 

(Respect for All Guidance, Scoƫsh Government) 
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Bullying behaviours 
Bullying behaviours and acƟons can affect people in different ways and this should be taken into consideraƟon. 

Bullying behaviour can be, but is not limited to: 

• a one-off incident or systemaƟc and ongoing intenƟonal or unintenƟonal behaviour; 

• irritaƟng behaviour that is ‘not meant to hurt’ distressing and hurƞul behaviour to the recipient – rather than 
good-natured fun; a ‘one way’ approach – rather than an exchange. 

It is parƟcularly important to disƟnguish it from natural conflict between children and young people. It can take 
several forms. 

Prejudice-based Bullying 
Focussing negaƟvely, for example, on the idenƟty of the person based on their race, ethnicity, colour, sexual 
orientaƟon or gender or other disƟnguishing feature. Staff should be aware of parƟcular sensiƟviƟes around: 

• Asylum seekers and refugees; 

• Body Image; 

• Disability comments;* 

• Homophobia: focusing on the issue of sexuality or perceived sexuality, gender idenƟty, biphobic and 
transphobic bullying 

• Looked aŌer children; 

• MaƩers relaƟng to appearance and lifestyle choice; 
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These bullying behaviours can take place in schools, children’s services, residenƟal services, at home and in the 
community, at youth groups and clubs and can come from both children and adults.  

AddiƟonal informaƟon is available in Appendix 3: Respect for All-EqualiƟes.  

 

Online Bullying Behaviour 
Online bullying is the term used to define bullying behaviour that takes place via: 



 

 13 AnƟ-bullying: Respect for All Policy  

• mobile phone or over the internet through emails, instant messaging, social networking websites and other 
online or virtual plaƞorms. 

• Texts, messages or images are sent or posted on sites, which hurt, inƟmidate or embarrass another person. 
Online-bullying behaviour is not carried out face to face and people oŌen do not know the idenƟty of the 
person targeƟng them. Online-bullying behaviour is no different from any other forms of bullying behaviour; 
the behaviour is the same and the impact is no less devastaƟng. Online-bullying behaviour is especially 
challenging to address and, remains an ever-changing problem for schools, families and young people.  

It is recognised that mobile technology and the advances this brings is not necessarily a negaƟve development. In 
the majority of cases, children, young people and adults do use this technology responsibly. However, adults need 
to be alert to the potenƟal for misuse. It is acknowledged that disconnecƟng mobile phones or the internet does 
not stop bullying behaviour - a more focussed approach requires to be adopted. 

All adults need to take an acƟve interest in the way technology is being used by children and young people and 
connect with them at home, at school, and in our communiƟes. It is especially important for learning seƫngs to 
work with families, parents and carers to make clear the shared responsibiliƟes for tackling Onlinebullying. It is 
also important that simply because such incidents take place outside the school campus and day, they are not 
ignored but are addressed as they manifest themselves in the learning seƫng. 

Online bullying may consƟtute a statutory criminal offence in respect of the communicaƟon of offensive or 
indecent maƩers being transmiƩed electronically or in relaƟon to racially aggravated harassment. In addiƟon, 
online bullying, like other forms of bullying could consƟtute an offence in common law such as breach of the 
peace. 

A child or young person reporƟng serious incidents of online bullying, and their parents (where the child or young 
person has given consent), should be advised that they have the right to report the maƩer to Police Scotland, and 
they should be supported in making such a report should they choose to do so. The Campus Police Officer may be 
the most appropriate first point of contact in this regard. 

A child or young person reporƟng incidents of online bullying should be advised to retain any evidence should an 
invesƟgaƟon be necessary. A child or young person reporƟng incidents of online bullying and their parents (where 
the child or young person has given acƟve consent) should be advised that they may need to take independent 
legal advice on the opƟons available to them through the Courts in serious cases. 

East Ayrshire Council is commiƩed to: 

• CreaƟng a safer online environment; 

• Giving everybody access to skills, knowledge and understanding to help children and young people stay safe 
online; 

• Inspiring safe and responsible behaviour. 
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Being at the receiving end of bullying behaviour can have both long-term 
and short-term effects on an individual, on their physical, emoƟonal or 
mental health and wellbeing. 

This can be traumaƟc for the individual and therefore lead to a range of coping mechanisms and other reacƟve 
behaviours. These may include: 

AnƟcipaƟon of bullying behaviour: for those who have been at the receiving end of bullying behaviour, the fear 
and anƟcipaƟon of further incidents can affect a person’s ability to be themselves and interact with others in a 
healthy fashion. 

School aƩendance: missing school can significantly impact on levels of aƩainment. 
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EaƟng disorders: problems with food begin when it is used to cope in Ɵmes of difficulty. Interpersonal factors or 
those that involve other individuals and society at large, seem to play a role in influencing the development of, 
and the recovery from, eaƟng disorders such as anorexia, bulimia and binge eaƟng disorder. 

Changed aspiraƟons: a constant stream of negaƟve, destrucƟve comments can and do drive people down and 
they effecƟvely change their aspiraƟons to fit in, or start to see themselves as people with low worth – nothing 
meaningful to contribute and zero confidence. This contributes significantly to social exclusion and can result in 
the inability to foster and maintain healthy relaƟonships. 

Self-harm: the individual is expressing and responding to difficult feelings and our job is to help them develop 
safer ways to deal with these feelings. 

Depression: bullying behaviour can make it hard to go to school, to go to work, to go to clubs, to get out of bed 
in the morning, to talk to parents, to tell friends, so the individual turns inwards to deal with it and this becomes 
a mental health issue. 

Violence towards others: it can lead to the recipient having an explosive outburst which in turn can lead to acts of 
violence with severe consequences. 

Suicide: Bullying behaviour can cause negaƟve thoughts which can affect mental health which, in the most 
extreme cases, can result in thoughts of suicide. 

Displaying bullying behaviours: this could be learned behaviour from the individual either having been at the 
receiving end of bullying behaviour previously or having witnessed it. This is why role-modelling is so important – 
young people who grow up hearing how adults normally around them acted towards others can impact on how 
young people behave towards others. 

Why is it important to respond 

to bullying behaviour? 

The United NaƟons ConvenƟon on the Rights of the Child (UNCRC) is an 
internaƟonal agreement that protects the human rights of children under 
the age of 18. 
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Human rights are guarantees that protect individuals and groups from acƟons that affect their freedom and 
human dignity. Human rights are things that everyone is enƟtled to by simply being a person; there are no 
condiƟons imposed to access rights. 

However, oŌen rights are considered alongside responsibiliƟes when discussing with children and young people. 
There are 42 arƟcles within the ConvenƟon. 

Significant to our policy principles are:  

• ArƟcle 12: You have the right to speak up and have your opinions listened to and taken seriously by adults 
on things that affect you. 

• ArƟcle 13: You have the right to say whatever you believe as long as it does not harm or offend other 
people. You also have the responsibility to respect the rights and freedoms of others. 

• ArƟcle 19: Children must be kept safe from harm and protected against violence. 

• ArƟcle 28: You have the right to an educaƟon. 

• ArƟcle 29: Schools should help children develop their skills and personaliƟes fully, teach them about their 
own and other people’s rights, and prepare them for adult life. 

Adapted from: The UN ConvenƟon on the Rights of the Child: A guide for children and young people. (Scoƫsh 
Government, 2008). 

East Ayrshire Council and learning seƫngs have a responsibility to respond promptly and effecƟvely to issues of 
bullying behaviour. 

East Ayrshire Council has demonstrated their commitment to support the UNCRC “Rights of the Child” by 
supporƟng learning seƫngs to undertake the Right RespecƟng Schools Awards. 

All learning seƫngs in East Ayrshire will acƟvely, openly talk about and 
discuss bullying behaviour. It is not acceptable for bullying behaviour to be a 
‘taboo’ subject. It is the aim of this policy to dispel the myth that bullying is 
an inevitable or acceptable part of growing up. Bullying behaviour is never 
acceptable. 

All learning seƫngs should seek to prevent bullying behaviour by effecƟvely implemenƟng strategies which 
support the principles of this policy; in parƟcular strategies that engage the involvement and parƟcipaƟon of 
learners, parents, and staff in their design, development, and implementaƟon. All establishments will be 
expected to have their own AnƟ-bullying establishment statement. 

Parents have a parental responsibility to be aware and follow advice given by apps/games/websites providers to 
ensure that children do not have access to apps etc which are not age appropriate.  
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Suggested approaches to awareness raising and 
prevenƟon 
The following acƟviƟes and intervenƟons offer a suggesƟon of the range of acƟviƟes which may be developed and 
implemented by learning seƫngs. The aim of these acƟviƟes will be to promote and foster respecƞul 
relaƟonships: 

Working in partnership with organisaƟons and services such as, but not limited to: 

• NHS Ayrshire & Arran; 

• Health and Social Care Partnership; 

• Scoƫsh Police Service; 

• Churches and Faith Groups; 

• Third Sector OrganisaƟons such as AcƟon for Children, LGBT Youth Scotland, Barnardos, Respect Me and 
other community based voluntary organisaƟon. 

Contracts for Respecƞul Learning 
Learning groups could negoƟate a Contract for Respecƞul Learning for their seƫng. This should be agreed with 
the class/pastoral teacher or group leader and should be monitored and enforced by peer review. These contracts 
should be concise and should be accessible to read within the learning seƫng. Learners should demonstrate their 
commitment to these contracts through an agreeable means. This approach will likely complement tradiƟonal 
approaches such as “School Charters” or “Codes of Conduct”. It would be good pracƟce for these Contracts of 
Respecƞul Learning to be shared with parents. 

Peer EducaƟon/Peer Mentoring 
Learning CommuniƟes could consider establishing a model of peer educaƟon or peer mentoring for raising 
awareness of bullying behaviour and for prevenƟon and/or management. This will have a high degree of learner 
leadership and parƟcipaƟon. 
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EqualiƟes Council 
All learning seƫngs may wish to establish an EqualiƟes Council to provide a forum for discussion of equaliƟes 
issues and to coordinate acƟvity which raises awareness and celebrates difference and diversity within the 
learning seƫngs and its wider community. This should be an inclusive group of learners, parents, staff, and 
community members. 

In addiƟon to the above, learning seƫngs may wish to consider the following acƟviƟes, acƟons and suggesƟons: 

• Curricular acƟviƟes; 

• Poster campaigns; 

• Specific informaƟon regarding prejudice-based bullying and equaliƟes; 

• Policy informaƟon in parent’s handbooks; 

• Policy informaƟon in pupil planners; 

• Diversity Week/EqualiƟes campaigns; 

• NaƟonal AnƟ-bullying Week; 

• Guest speakers; 

• Themed assemblies/group sessions; 

• Buddy/Mentors/Role Models; 

• Parent InformaƟon Events; 

• Working towards achieving recognised accreditaƟons such as UNICEF Rights RespecƟng Schools 

• AccreditaƟon and LGBT Charter Mark Status. 

Resources to support awareness raising and prevenƟon 
The following are some resources which can assist pracƟƟoners in raising awareness and promote respecƞul 
relaƟonships: 

• Playback ICE – Knowing Me, Knowing You 

• PATHs 

• East Ayrshire 3-18 RelaƟonships, Sexual Health and Parenthood Framework 

• Toolkit for Teachers: Dealing with Homophobia and Homophobic Bullying Behaviour in Scoƫsh Schools. 

Respect Me, Scotland’s AnƟ-bullying Service has produced a number of resources to support adults who work 
with children. These materials, which include leaflets, posters and other useful resources, are available on the 
Respect Me website. 
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Health and Wellbeing: responsibiliƟes for staff/volunteers 
All staff and volunteers with a responsibility for children and young people will parƟcipate in appropriate training 
and development to ensure effecƟve implementaƟon of this policy. 

Through support and supervision, Professional Review and Development (PRD) and FACE reviews, staff should be 
supported to undertake appropriate training. All staff/volunteers have a responsibility for health and wellbeing. 
Staff should be encouraged to refresh their training every three years as part of their ongoing professional 
development. 

ProbaƟoner teachers working in East Ayrshire learning seƫngs will receive, 
as part of their inducƟon to the authority, an awareness raising session on 
understanding, recording and managing bullying behaviour and the 
approach of this policy. 

Free training for adults who work with children and young people is also 
available from Respect Me, Scotland’s AnƟ-bullying Service.  
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Children and Young People/Learners and Parents 
Within Curriculum for Excellence there are specific Health & Wellbeing outcomes which children and young 
people would expect to achieve as part of their learning experience. Those of key relevance to the 
implementaƟon of this policy and which provide learning opportuniƟes for children and young people to 
understand the purpose and implicaƟons of this policy are listed in Appendix 2. Specifically, learning seƫngs will 
consider the following outcome for learners at all stages: 

“I know that friendship, caring, sharing, fairness, equality and 
love are important in building posiƟve relaƟonships. As I 
develop and value relaƟonships, I care and show respect for 
myself and others”  
(Curriculum for Excellence, HWB (0-4)-05a) 

This along with other outcomes aims to develop and promote respecƞul relaƟonships, to idenƟfy and manage 
bullying behaviour, equaliƟes and diversity, children’s rights, and online safety. This should be complemented with 
parent informaƟon sessions at key transiƟon Ɵmes; rouƟne parents’ nights and specific sessions for parents, as 
appropriate. 
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ReporƟng of Bullying Behaviour 
Learning seƫngs will provide friendly, confidenƟal, and safe ways for 
learners, staff and parents to report bullying behaviour. Learning seƫngs 
should take acƟon to empower the reporƟng of bullying behaviour – either 
as those who have experienced bullying behaviour or those who believe that 
they have witnessed this behaviour or can see the impact of the behaviour 
in others. 

All staff within a learning seƫng should be equipped to receive and respond to a report of bullying behaviour.  

In addiƟon each learning seƫng may want to have specific staff, made known to learners and parents, who will 
have a lead responsibility for managing the reports of bullying behaviour. This person may be a member of the 
Senior Management Team or Guidance/Pupil Support in the secondary school; the Head Teacher, or  designate in 
the primary school/ECC. 

Each learning seƫng should provide appropriate opƟons for reporƟng, which may include: 

• online reporƟng with a dedicated email address or 

• online form; 

• ‘worry’/‘suggesƟon’ boxes; 

• opportuniƟes for learners to speak with staff; 

• peer mentors for younger children/young people*. 

*Clearly the training for such mentors is of huge importance and they must understand the process of passing the 
informaƟon to an appropriate adult within the learning seƫng. 

Responding to the report of bullying behaviour 
A child’s experience will be directly affected by the response they get from the adult. It is the role of the adult to 
listen: to explore thoughts, feelings and impact, and to help the child or young person feel safer as a result. 

 

ReporƟng, responding, 
recording of bullying 
behaviour 

 

 



 

 23 AnƟ-bullying: Respect for All Policy  

To the young person reporƟng the bullying behaviour: 

• Do not panic and keep an open mind; 

• Your reacƟon is vitally important; 

• Listen – give the individual your full aƩenƟon; 

• Meet in a comfortable place with no distracƟons; 

• Assure the individual that bullying behaviour is never acceptable; they deserve to feel safe in their 
environment; 

• Show the individual that you believe them and that you are taking them seriously; 

• Gently encourage them to talk, finding out what happened, who was involved, where and when – write it 
down if that helps;  

• Let the individual speak without interrupƟon as far as possible but do not be afraid to ask quesƟons when 
they have finished; 

• Listen – what does the individual want 
you to do? 

• Keep the individual involved and up-to 
date on progress. 

To the person displaying the bullying 
behaviour 

• Deal with the behaviour in the same way 
as you would with any type of 
challenging behaviour;  

• • Listen and take Ɵme to discover the 
reasons for the bullying behaviour;  

• • Do not label the individual or group as 
a ‘bully’ or ‘bullies’, instead name the 
behaviour actually being addressed; 

• Be prepared to address prejudicial 
aƫtudes that may be behind the 
bullying behaviour; 

• Address what is happening behind the 
behaviour, even when the bullying behaviour has stopped; 
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• Consider natural consequences: link outcome with behaviour – e.g. to have a discussion/ quesƟoning, 

reflecƟng on behaviour using restoraƟve skills and approaches: 

– How would you feel to be 
called........? – What has that 
meant to the other person 
when ......? 

– How did you perceive what 
happened........? 

– Seek assistance to deal with 
the issue if required. 

Recording bullying behaviour 
In schools the incident MUST be recorded in the SEEMIS Bullying and EqualiƟes Recording and Monitoring 
Module. 

In other learning seƫngs the same informaƟon should be recorded manually: 

• Name of person addressing the incident ( if not the author of the pastoral note); 

• Details of who else is involved in the incident being addressed ( the pastoral note will automaƟcally carry the 
name of the child reporƟng the issue); 

• Brief descripƟon of the wellbeing of the young person experiencing the bullying behaviour; 

• The nature of the behaviours displayed or demonstrated towards the person experiencing bullying behaviour 
as accounted for by all parƟes including the recording of any behaviours characterised by prejudice; 

• Date at which management of the issue 
began (if not the date of pastoral note 
entry); 

• Name of other learners engaged in the 
incident; 

• Names of any other adults engaged/ 
involved, including parents and partner 
organisaƟon staff (if appropriate); 

• Brief statement of agreed management 
response/ acƟons and review date; 
anƟcipated and negoƟated outcomes of the 
incident being addressed.  
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Where appropriate parents/carers will be informed and involved in supporƟng resoluƟon of bullying behaviour. 

However, it is important the young people are aware of the learning seƫng’s intenƟons and acƟons regarding 
parental involvement. The response to bullying behaviour must be child-centred and operate within the values of 
Geƫng it Right for Every Child, following the Ayrshire Child’s Pathway. In the most serious/ repeat cases exclusion 
will be considered as a last resort and if necessary and appropriate, other agencies such as the police should be 
contacted. 

All reported incidents must be addressed by an appropriate response and subsequent acƟon. The purpose of this 
type of response is to establish a deeper understanding of the experience and impact on the person experiencing 
bullying behaviour. The response must be child-centred, construcƟve, empatheƟc, and demonstrate a serious 
commitment to the experience of the individuals involved. 

When idenƟfying the person who will address and respond to this incident consideraƟon should be made of the 
exisƟng relaƟonships they have to the individuals involved. The child’s Named Person should be linked with if they 
are not the person responding to the incident. 

Staff, learners, and when involved parents, should agree mutually acceptable Ɵme frames within which the iniƟal 
recording and response should be completed. As a guide, this should be within one week of the iniƟal reporƟng. 
This should be followed by agreed acƟons for addressing the behaviour. This may be included in the exisƟng 
Child’s Plan if there is one or a Child’s Plan may be developed. An idenƟfied member of staff should take 
responsibility for ensuring all parƟes are acƟvely informed of progress made. 

Appropriate strategies/resources should be used in an aƩempt to change the behaviour of the person displaying 
bullying behaviour. The person at the receiving end of bullying behaviour will be given support through 
appropriate use of strategies/resources. Parents/carers will be given appropriate advice/support to encourage the 
posiƟve behaviour of their children – meeƟngs, informaƟon leaflets, advice. 

It may be established that the bullying behaviour is perceived, not actual: in such cases the response should 
include only the individual who perceives they are experiencing bullying. For example – a child may say that 
‘everyone’ is bullying them and as a result they feel isolated and without friends. Without being able to idenƟfy 
any individual or group of individuals it would not be appropriate to manage this incident involving both parƟes. 
In this instance, approaches that build trust, confidence, resilience, restore agency, and self-esteem would be 
more appropriate. 
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Managing bullying behaviour 
Management of bullying behaviour begins aŌer the response has established the impact and nature of a bullying 
incident, the response should be appropriate to the impact of the incident on the young person and also to the 
frequency of bullying behaviours being exhibited by the other party(ies). 

A partnership approach to managing the bullying behaviour will be agreed between all parƟes, will be 
transparent, and will have review dates in place from the outset.  If a Team Around the Child meeƟng is required 
to discuss the situaƟon and agree the way forward this will include the child, parents and appropriate 
pracƟƟoners.  If they agree that support is required from another agency or service a Request For Assistance will 
be made to ensure the appropriate support is provided to improve wellbeing outcomes for those involved. 

The aim of managing the bullying behaviour is to intervene effecƟvely to stop the behaviour and where possible to 
help restore relaƟonships, if that is the wish of the parƟes involved. IntervenƟon and management should help 
children and young people regain a sense of control, of self-determinaƟon and ability to express who they are and 
what they want to happen. 

Management approaches should include, but not be limited to: 

• RestoraƟve meeƟngs; 

• MediaƟon; 

• Counselling; 
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Clearly the statement of how the bullying will be managed may not be the last part of the incident, if this is the 
case then the responsible adult should conƟnue to update SEEMIS with any further incidents or reports and 
update the anƟcipated outcomes and review date as appropriate. However, it is anƟcipated that the majority of 
learners will respond favourably to the effecƟve management of bullying behaviours and where this occurs, the 
responsible adult should place a simple statement of resoluƟon in SEEMIS Bullying and Equity Recording and 
Monitoring Module. If the child has an AYRshare record any significant events should be included in the integrated 
chronology.   

Bullying Behaviour and Pupil Exclusion 
Exclusion must only be used within an overall ethos of prevenƟon, early intervenƟon and support for children and 
young people, including consistently applied methods for promoƟng posiƟve relaƟonships and behaviour in 
schools. If exclusion is a consideraƟon for the management of bullying behaviour then it must be applied within 
the context of East Ayrshire Council Exclusions Standard Circular 8. There are no grounds for informal exclusions 
such as ‘cooling off periods’ with this policy and procedure – if this approach is required this must be done within 
the learning seƫng with the learner in aƩendance. 

Complaints 
Any individual has the right to express their dissaƟsfacƟon and complain if they feel that the learning seƫng has 
not fulfilled the expectaƟons of this policy or any agreed management plans. 

East Ayrshire Council defines a complaint as:  

‘An expression of dissaƟsfacƟon by one or more members of the public about the Council’s acƟon or lack of 
acƟon, or about the standard of service provided by or on behalf of the Council.’ In addiƟon a Complaint is NOT: 

• a rouƟne first-Ɵme request for a service; 

• a first Ɵme reporƟng of a fault/concern; 

• a request for compensaƟon only; 

• issues that are in court or have already been heard by a court or a tribunal; 

• disagreement with a decision where a statutory right of appeal exists; 

• an aƩempt to reopen a previously concluded complaint or to have a complaint reconsidered where we have 
already given our final decision.  

It is encouraged that complaints should be responded to and resolved within the learning seƫng. However 
complainants have the right to request a formal invesƟgaƟon into their complaint by the local authority. 
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AnƟ-bullying:   

Respect for All statement for 
Children / Young People in 

St Andrew’s Primary and ECC 
 

Vision 

Every child and young person in East Ayrshire should 
grow up free from bullying behaviour. 

Across all sectors, those working with children and young people in East Ayrshire are already 
aiming to fulfil the Scoƫsh Government and local government commitment to ensuring 
children and young people become confident individuals and responsible ciƟzens. It is our 
aspiraƟon that all those who play a role in the lives of children and young people are enabled 
to prevent and respond effecƟvely to incidents of bullying behaviour. Geƫng it right for every 
child (GIRFEC) in East Ayrshire ensures that the child and their family are at the centre of 
policy and pracƟce and that the views of the child, young person and their parents/carers are 
sought, listened to and taken into account when decisions are being made. 

Policy statement purpose 
In East Ayrshire learning seƫngs promote respecƞul relaƟonships approaches but in line with naƟonal guidance 
the term bullying is used in this statement for incidents where someone is physically, mentally, emoƟonally or 
verbally hurt by another individual or group of people.  

This document builds on East Ayrshire’s Respect for All AnƟ-bullying Policy and outlines the steps that will be 
undertaken in St Andrew’s provide guidance to staff, parents/carers and children / young people on the 
prevenƟon and management of bullying behaviour to make learning seƫngs safe, respecƞul and posiƟve 
environments where bullying behaviour is never acceptable.  



 

AnƟ-bullying: Respect for All Policy  30 

Raising awareness and prevenƟon  
Staff and Volunteers 

In addiƟon to promoƟng and role modelling posiƟve relaƟonships and posiƟve behaviour, all staff and volunteers 
in St Andrew’s with a responsibility for children / young people will parƟcipate in the training and development 
listed below:- 

Free training for adults who work with children and young people is also available from Respect Me, 
Scotland’s AnƟ-bullying Service and pre-recorded anyƟme any place training is available via the HWB CLPL 
Blog.  

 

Pupils 

In St Andrew’s we acƟvely, openly talk about and discuss bullying behaviour. 

Listed below are the strategies / resources which will be used to raise the children / young people’s awareness and 
prevent bullying:-  

 Child Protection and safeguarding annual 
training. 

 Restorative Training. 
 Respectful Relationships policy. 
 Respect me Pupil Group led By Mrs S Argue 
 Achievement of UNCRC Silver award- RRS 

led by Mrs A Ramani. 
 Nurturing Approaches 
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Recording and monitoring strategies  
In St. Andrew’s incidents of bullying are recorded and monitored, in accordance with the guidance in East Ayrshire 
Respecƞul RelaƟonships Policy, in the SEEMIS Bullying and Equality Module / manually (in learning seƫngs who 
do not have access to SEEMIS). 

 

 

 

 

 

 

 

 

ReporƟng and feeding back about bullying incidents 
In St Andrews’ children/ young people, staff and parents will be made aware of the friendly, confidenƟal and safe 
ways to report bullying behaviour:- 

 PATHS HWB Programme 
 Playground PATHS Pals  
 TransiƟon Buddies  
 RelaƟonships policy (Child friendly version) 
 PATHs PlayƟme  
 EAC Health and Wellbeing Framework 
 GMWP (Glasgow Mental Wellbeing Profile) completed by all classes across the 

session. Children are then aligned with HWB groups because of their 
assessments. 

 SHANNARI profiles  
 Assemblies which link to UNCRC with development towards our Gold Rights 

RespecƟng Schools Award. 
 Class Charters including Rights Holders and Duty Bearers 
 RestoraƟve ConversaƟons  
 Exchange Service  
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Pupils:- Ways to report bullying behaviour:

 

 

 

In St Andrew’s SLT will be  responsible for ensuring all parƟes are acƟvely informed of progress made. 

 

 

 

 

Worry box in class 

Report to member of staff. 

Speak to Playground Paths Pals 

Speak to Respect Me group reps. 

Report to an adult at home  

 

Contact School: 

 via email 
 phone call  
  leƩer. 

 Pastoral Note on seemis. 
 Discussion with SLT and record via pastoral note. 
 Alert SLT on seemis to any dialogue with families regarding this/ actions taken. 
 SLT complete necessary bullying incidents on seemis bullying section 
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Children / young people’s views on respecƞul relaƟonships 
We have included and consulted our children / young people in the creaƟon of this statement and some of their 
comments are shown below:-  

 

Parent’s views on respecƞul relaƟonships 
We have included and consulted our parents in the creaƟon of this statement and some of their comments are 
shown below:- 

 

 

Policy statement reviewed date ………Nov 2028……………………..   

Head of St Andrew’s Primary School & ECC: ……………Claire Crawford…………………………..  

Date:- …………Nov 25………… 

 It’s good we are an anƟ-bullying school- if we weren’t, some children would be sad all the Ɵme.  
  If we had bullying all the Ɵme people would not feel safe and would not want to come to school.  
 You should also think about things from the bully’s point of view; all of that person’s anger and 

emoƟons pile up and then they pile that anger onto everyone else. Our PATHs lessons help you 
to understand about emoƟons and ways of dealing with them.  

 Really appreciate school approaches, really helps my child’s anxiety. 
 Helpful programmes to encourage confidence and help keep kids safe. 
 My son enjoys Health and wellbeing groups. 
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Respect for All:  

Curriculum for Excellence 

Pupils and Learners 
Within Curriculum for Excellence, Health & Wellbeing is a core element and 
is regarded, alongside Literacy and Numeracy, as being the  
‘responsibility of all’.  
In pracƟce this means that all pracƟƟoners, regardless of their specialist subject area, will have a role in: 

• establishing open, posiƟve, supporƟve relaƟonships across the learning community, where children and 
young people will feel that they are listened to, and where they feel secure in their ability to discuss sensiƟve 
aspects of their lives; 

• promoƟng a climate in which children and young people feel safe and secure; 

• modelling behaviour with promotes health and wellbeing and encourages it in others; • using learning and 

teaching methodologies which promote effecƟve learning, and; 

• being sensiƟve and responsive to the wellbeing of each child and young person. 

Within Curriculum for Excellence there are specific Health & Wellbeing outcomes which children and young 
people would expect to achieve as part of their learning experience.  

Those of key relevance to the implementaƟon of this Respecƞul RelaƟonships policy and provide learning 
opportuniƟes for children and young people to understand the purpose and implicaƟons of this policy are listed 
below. 

Mental & EmoƟonal Wellbeing 

HWB (0-4)-05a I know that friendship, caring, sharing, fairness, equality and love are important in 
building posiƟve relaƟonships. As I develop and value relaƟonships, I care and show 
respect for myself and others. 

HWB (0-4) – 06a# I understand the importance of mental wellbeing and that this can be fostered and 
strengthened through personal coping skills and posiƟve relaƟonships. I know that it is 
not always possible to enjoy good mental health and that if this happens there is 
support available.  
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HWB (0-4) – 07a I am learning skills and strategies which will support me in challenging Ɵmes, parƟcularly 
in relaƟon to change and loss.  

HWB (0-4) – 08a I understand that people can feel alone and can be misunderstood and leŌ out by others. 
I am learning how to give appropriate support.  

Social Wellbeing 

HWB (0-4) – 09a As I explore the rights to which I and others are enƟtled, I am able to exercise these rights 
appropriately and accept the responsibiliƟes that go with them. I show respect for the 
rights of others.  

HWB (0-4) –  I recognise that each individual has a unique blend of abiliƟes and needs. I contribute to 
making my school community one which values individuals equally and is a welcoming 
place for all.  

Physical Wellbeing 

HWB (0-4) – 16a I am learning to assess and manage risk, to protect myself and others, and to reduce the 
potenƟal for harm when possible.  

RelaƟonships 

HWB (0-1) – 44a I am aware of how friendships are formed and that likes, dislikes, special qualiƟes and 
needs can influence relaƟonships.  

HWB (0-1) – 44b I understand posiƟve things about friendships and relaƟonships but when something 
worries or upsets me I know who I should talk to.  

HWB2 –44b I am aware the posiƟve friendships and relaƟonships can promote health and the health 
and wellbeing in others.  

HWB (3-4) – 44b I understand and can demonstrate the qualiƟes and skills required to sustain different 
types of relaƟonships.  

HWB (0-4) – 45b I am aware of the need to respect personal space and boundaries and can recognise and 
respond appropriately to verbal and non-verbal communicaƟon.  

HWB 0 – 47a I recognise that we have similariƟes and differences but are all unique.  

Technology 

TCH (1-2) – 08a I am developing my knowledge and use of safe and acceptable conduct as I used different 
technologies to interact and share experiences, ideas and informaƟon with others.  
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Respect for All:  EqualiƟes 
AddiƟonal ConsideraƟons 
Bullying behaviour is complex. It should be remembered that the incident being reported as bullying behaviour 
may require consideraƟon of other factors, in parƟcular: 

• Child ProtecƟon 

• Violence 

• Criminality – including Hate Crime 

• EqualiƟes and prejudice 

To ensure the effecƟve and safe support to individuals involved in bullying incidents, learning seƫngs are required 
to consider the circumstances in which the involvement of the following people would be essenƟal: 

• Police Scotland; 

• Lead officer for child protecƟon and; 

• Local authority Corporate EqualiƟes Officer. 

Child ProtecƟon 
If the bullying behaviour experienced by the child or young person gives cause for concern of significant harm 
then the learning seƫng must engage and consult with social work services or the educaƟonal services lead 
officer for child protecƟon. This may be associated to violence, trauma, persistent abuse, threats, coercion etc. 

Violence and Aggression 
When responding to reports of bullying behaviour of an aggressive or violent nature staff should make learners 
and parents (when the child or young person has given acƟve consent) aware of their right to contact the Police. 

If the nature of the behaviour is also characterised by the following definiƟon:  

“Any incident in which a pupil is seriously abused, threatened or assaulted by a pupil or any other person in 
circumstances arising out of school acƟviƟes. This includes physical aƩack and threatening behaviour with or 
without a weapon and intenƟonal damage to personal property” then the learning seƫng should record the 
incident on SHE. 

EqualiƟes: ConsideraƟon of Circumstances related to Protected CharacterisƟcs 



 

 39 AnƟ-bullying: Respect for All Policy  

When responding to reports of bullying behaviour which is characterised by the protected characterisƟcs of the 
EqualiƟes Act (2010) staff should make learners and parents aware of their right to contact the Police to report a 
Hate Crime. 

• Disability  

• Gender reassignment 

• Pregnancy and maternity  

• Race  

• Religion or belief  

• Sex 

• Sexual orientaƟon 

In all instances the learning seƫng will consult with and seek guidance from the Police Scotland Campus Officer or 
the Local Authority Liaison Officer. The learning seƫng may also want to consult with the Corporate EqualiƟes 
Officer. 

Disability – including Learning Disability 
Disablist Bullying is the term used to describe the bullying behaviour of someone based on their physical, mental 
or learning disabiliƟes or perceived disability. People who display bullying behaviour may see children and young 
people with disabiliƟes as being less able to defend themselves and less able to tell an adult about the bullying 
behaviour. 

Examples of this bullying behaviour may include: 

• name calling; 

• taunƟng others because of their disability or learning needs; 

• taking advantage of some pupils’ vulnerabiliƟes and limited capacity to recognise and defend themselves 
against bullying; • taking advantage of some pupils’ vulnerabiliƟes and limited capacity to understand social 
situaƟons and social cues; 

• mimicking a person’s disability; and seƫng others up for ridicule. 

Staff should make learners and parents (when the child or young person has given acƟve consent) aware of their 
right to contact the Police to report a Hate Crime.  

When necessary the learning seƫngs should seek to signpost the child/young person to specialist support 
services, having sought the consent of the child/young person to share this informaƟon. 
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Sexual OrientaƟon, Sex, and Gender Reassignment 
When responding to reports of bullying behaviour which have been characterised by prejudice of sexual 
orientaƟon, sex, or gender reassignment specific consideraƟons should be made. It is important to disƟnguish this 
bullying behaviour, from those which are sexually aggressive or violent (see Child ProtecƟon). 

Examples of this bullying behaviour may include: 

• sexualised name calling; 

• spreading rumours about sexual acƟvity; 

• spreading rumours about sexual orientaƟon; 

• using the word gay to mean substandard or negaƟve 

Staff should make learners and parents (when the child or young person has given acƟve consent) aware of their 
right to contact the Police to report a Hate Crime.  

When necessary the learning seƫngs should seek to signpost the child/young person to specialist support 
services, having sought the consent of the child/young person to share this informaƟon. 

LGBT Bullying Behaviour 
Homophobia is the dislike, fear or hatred of lesbian, gay and bisexual people. 

It is also oŌen used to describe prejudice towards transgender people. Homophobic bullying behaviour is when a 
young person’s actual or perceived sexual orientaƟon/gender idenƟty is used to exclude, threaten, hurt or 
humiliate. It can also be more indirect: homophobic language and jokes can create a climate of homophobia 
which indirectly excludes, threatens, hurts or humiliates. 

Race 
Racist bullying can be very complex, rooted in historic cultural problems or current events, and not apparent to 
outsiders. Racist bullying is a term used to describe prejudicial bullying based on someone’s race or ethnicity or 
someone’s perceived race or ethnicity. Children from ethnic minoriƟes are more likely to experience bullying 
behaviour. The impact of racist bullying can go far beyond the individual person. This bullying behaviour can 
impact on their family and others perceived to be from the same or similar group. For example, children and 
young people from Gypsy/ Traveller communiƟes frequently report racial bullying behaviour. Racist bullying can 
take a variety of forms. 

Verbal abuse includes name calling, offensive mimicry of accent and/or pretending not to understand what is 
said. Mockery and mimicry may extend to dress, religious observance, diet and country of origin or perceived 
country of origin. 

Non-direct bullying behaviour may include graffiƟ, vandalism of property, flaunƟng of racist badges, slogans, 
leaflets etc. 
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Examples of this bullying behaviour may include: 

• physical assault because of colour ethnicity or naƟonality; 

• use of derogatory names, insults and racist jokes; 

• racist graffiƟ and other wriƩen racist material; 

• provocaƟve behaviour such as wearing racist badges or insignia; 

• verbal abuse and threats; 

• ridicule of an individual for cultural difference e.g. food, music, religion, dress etc; and 

• refusal to co-operate with other people because of their colour, ethnic origin, or naƟonality 

Staff should make learners and parents (when the child or young person has given acƟve consent) aware of their 
right to contact the Police to report a Hate Crime. When necessary the learning seƫngs should seek to signpost 
the child/young person to specialist support services, having sought the consent of the child/young person to 
share this informaƟon. 

Religion and Belief 
Bullying based on religion is directed against individuals and groups because of their actual or perceived religious 
belief or their connecƟon with a parƟcular religion or belief. 

Examples of this bullying behaviour may include: 

• targeted because of the religion of a friend or family member, or because they are wrongly assumed to 
belong to a parƟcular faith community, due to their appearance. 

• as well as religious intolerance and bullying behaviour between one faith against another, 

• bullying behaviour can also occur because of differences (or perceived differences) between 

• different denominaƟons or sects within the same faith, e.g. between Catholic and Protestant ChrisƟan. 
Sectarianism and religious intolerance put children and young people at greater risk of bullying directly and 
indirectly. 

Staff should make learners and parents (when the child or young person has given acƟve consent) aware of their 
right to contact the Police to report a Hate Crime.  

When necessary the learning seƫngs should seek to signpost the child/young person to specialist support 
services, having sought the consent of the child/young person to share this informaƟon. 
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