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	Establishment Context
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Summary
New Cumnock Primary serves the village of New Cumnock in East Ayrshire.  This is a mixed catchment area with children living in the farming community, council estates and private property.  The refurbished school building was opened officially in December 2012 by Sir Tom Hunter.  The building is a mixture of traditional and modern design with many of the features of the original Castle Primary School retained.  There are nine classrooms, an ICT suite and a library.  In addition, there is a PE hall and dining hall, a modern fully fitted kitchen, administration areas, meeting room, parent’s room and medical room.  Entrances/exits are by means of security doors which are alarmed, and the building is fully disability and discrimination compliant.  We pride ourselves on being a nurturing school and we provide nurture groups for targeted children across the school.  
	Demographics 
	
	
	
	
	
	
	

	Stage Profile 2022-2023
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	          P1
	          P2
	          P3
	          P4
	          P5
	          P6
	          P7

	Boys 
	20
	23
	18
	13
	18
	10
	18

	Girls
	13
	19
	21
	11
	14
	18
	13

	TOTAL
	33
	42
	39
	24
	32
	28
	31

	
	
	
	
	
	
	
	

	TOTAL 
	229
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Exclusions
	
	
	
	
	
	
	

	Pupils excluded 
	0
	
	
	
	
	
	

	Exclusion incidents 
	0
	
	
	
	
	
	

	Exclusion openings
	0
	
	
	
	
	
	










HMIe Inspection

Our last inspection from HMIe was carried out in October 2017.  Our Summarised inspection findings published in January 2018, evaluated the Quality Indicators as follows:
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	Establishment Vision, Values and Aims

	As a whole school community, we reviewed our school Vision and Values during session 2018-2019.  All children, staff, parents and partners were consulted through various mediums including a Blether Board at Parents’ Night and a Glow Form, accessed through email.  Through this exercise we were able to determine which values the wider community feel are the most important and relevant, and therefore should be promoted.  In partnership with Cumnock Academy art department we had the following posters designed.  Our children speak confidently and proudly about our values.  They are at the forefront of everything we do and every decision we make.  
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Our aims are as follows:


Aims – 
1. CURRICULUM - We aim to provide challenging and enjoyable learning experiences to develop enquiring minds, in a broad and inclusive curriculum, where pupils, parents and staff are valued, and success is celebrated.

2. ATTAINMENT – To ensure every child is supported and challenged to make maximum progress and achieve the best of his/her ability.

3. LEARNING AND TEACHING – To create a high-quality learning and teaching environment, where teachers facilitate, encourage and support children to believe in themselves, recognise their next steps and reach their potential as life-long learners.

4. SUPPORT FOR PUPILS – To provide support for pupils to ensure that their social, emotional and educational needs are being met to enable them to reach their full potential as learners.

5. ETHOS – To create an inclusive environment which nurtures confident, resilient children, who are given a voice to take ownership of their learning and to celebrate success.

6. RESOURCES – To provide a positive, stimulating and safe learning and teaching environment, using high quality materials and working in partnership with parents and the community.

7. MANAGEMENT – To manage the school effectively by establishing an ethos of professional learning amongst staff and creating approaches to self-evaluation, through utilising a range of data through monitoring and tracking systems, to provide a positive impact on learners’ successes and achievements.






	Improvement Priority 
(Expressed as outcomes for learners) 
	By May 2023, there will be improved attainment in reading and writing of children in Primary 2 to 7, resulting in most (75-90%) children being ‘on track’ in relation to their national expectation.  

	Rationale for improvement priority based on evidence 
Through a range of quality assurance procedures, the Senior Leadership Team identified an inconsistent approach being used across the school in relation to learning and teaching.  All staff believe this is as a result of COVID – new staff, staff absence and teachers having to change their approach to learning and teaching due to the mitigations in place.  
Our performance information for reading and writing is below 70% for P2-P6.
Through consultation with staff, they identified writing as an area they still lack confidence in and as a result they have requested training for next session.  In relation to reading, staff identified lack of quality texts and the relevance of the texts, as a barrier to improving attainment in reading. 


	NIF Priorities
Improvement in attainment, particularly in literacy and numeracy
	NIF Driver 
School improvement
	HGIOS/ HGIOSELCC QI’s for self-evaluation 
2.2, 2.3 and 3.2.


	

	Progress and Impact
	Summary of Impact
In an attempt to achieve this priority, a block of staff training was undertaken for writing, and our Literacy Leader was released to research suitable and relevant texts to improve reading.  As a result of the training, our Literacy Leader reviewed our policy in relation to reading and writing and through quality assurance procedures the Senior Leadership Team ensured the reviewed policy was being implemented consistently across the school.  As a result of the work undertaken in relation to writing, in 3 out of the 6 stages most children are achieving national expectations and in the other 3 stages, the majority are achieving.  As well as this, 5 stages have an increase in attainment from last year and 1 has stayed the same.
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Choosing new reading materials took longer than we anticipated.  However, our Literacy Leader did research and organise progressive reading materials from P1-P7.  The new scheme and novels will be implemented successfully in August.  The Reading section of the policy was adapted to outline expectations in relation to reading across the school.  This will be ready for teachers to use in August.  Unfortunately, we will not see an impact of these actions until next session.
Writing Training for Staff 
Progress
Our term 1 Collegiate Sessions were dedicated to writing training which was delivered by Gail Elder, Literacy Co-ordinator, for East Ayrshire Council.  The sessions included a whole school, writing self-evaluation session and a genre mapping exercise for P1 to P7.  Staff then explored the Reading into Writing approach and familiarised themselves with the Scottish Attainment Challenge, Creating Outstanding Writing, resource.  Mock literacy timetables were created to support staff’s implementation of the pedagogy, before staff then moderated some writing pieces using the EAC Writing Assessment Tool.  
Impact
From 7 teachers asked, 85% believe that the writing training they participated in, has helped to raise attainment in writing.  Some of the benefits include:
“The SAC training was a valuable opportunity to look at the planning and assessment procedures for writing, particularly in the upper school. Moderation of writing provided clarity for staff when using the East Ayrshire marking criteria. Using the teacher toolkit also ensures there is consistency amongst staff when delivering different genres of writing.”
“I loved the ideas of getting the children to share their sentences/ideas/introductory sentences etc. orally before writing. I think this has had a big impact on the quality of their work as well as to support those children who struggle to come up with ideas.”
The Pupil Council also reported on some of the benefits of the training staff undertook:
“The SAC COW resource is fun!”
“Having our writing in folios helps us to see how we are improving in our writing.”
“Targets help us to remember the things we need to get better at.”

Review of Literacy Policy
Progress
From the quality assurance procedures carried out at the end of Term 1, it was evident from the analysis that there was still a bit of inconsistency in the delivery of Writing across the school.  As a result, the Writing section of the Literacy Policy was updated and discussed with staff in relation to Writing expectations.
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Impact
 A class teacher commented that having the expected practice outlined within the policy has also contributed to raising attainment in Writing,
“A review of the writing policy ensures consistency across a level and allows each pupil to experience a range of genres to raise attainment.”

Sharing Good Practice Sessions
Progress
As part of our quality assurance activities, the Senior Leadership Team supervised classes to allow class teachers to visit their colleagues during writing time.
Impact
All staff involved in these felt that these sessions contributed to raising attainment in Writing as they allowed staff to gain ideas in relation to teaching strategies and resources for supporting learners across all levels in their classroom.
“I think it is always good to see how other people teach as you can use/adapt their ideas. Sometimes you get a bit set in your ways and it’s good to get some inspiration. It is also useful to see how writing is developed at different stages.”
“I observed a great lesson and got the resources from the CT to use in my own practice so this will provide something a bit different that I otherwise wouldn't have thought to use.”
Targeted Literacy Support (PEF)
Progress
Targeted literacy support, using The 5 Minute Box resource, was provided by a Classroom Assistant (PEF) across the session to develop core literacy skills (learn the initial sounds, common words and blend to read words) within groups of P2 learners.  

Impact
As in previous years, the results have been very positive.  The progress of children’s recognition of their initial sounds is outlined below: 
	Primary 2
	August
	December
	March
	May
	NOTES

	Pupil 1
	61%
	97%***
	
	
	

	Pupil 2
	4%
	11% 
	28%
	30%
	Attendance

	Pupil 3
	21%
	66%
	90%
	90%***
	Attendance

	Pupil 4
	35%
	88%
	88%
	95%***
	Attendance

	Pupil 5
	57%
	95%
	100%***
	
	Attendance

	Pupil 6
	50%
	69%
	88%
	90%***
	Attendance

	Pupil 7
	76%
	83%
	100%
	100%***
	Attendance
Late coming

	Pupil 8
	30%
	40%
	59%
	86%
	Inconsistent.  Possible ASD

	Pupil 9
	76%
	95%***
	
	
	Late coming



Summary of progress

· 7 out of 9 children, learned almost all of their sounds (over 90%)
· 7 out of 9 children are now able to blend sounds to read words and have started a reading book.

Class teachers reflected positively on the impact of the Classroom Assistant intervention:
“The children involved in the intervention had various barriers impacting their progress.  These include poor attendance (one below 50% and one below 60%), late comings and possible underlying intrinsic difficulties.  Taking this into consideration I am delighted with the impact on attainment within this group.”
“Mrs Brown has a lovely, nurturing manner with the children.  They were keen to spend 1 to 1 time with her in a quiet environment to learn these core skills.”


	Next Steps
	· Embed the Writing section of our Literacy Policy.
· Implement our new reading scheme, Project X.
· Undertake staff training and book study in relation to reading.
· Whole school participation in the Scottish Book Trust’s reading accreditation programme.






	Improvement Priority 
(Expressed as outcomes for learners) 
	By May 2023, it will be evident from a range of qualitative and quantitative data, that a targeted group of P5-P7 pupil’s will have made the best possible progress in relation to their mental wellbeing, through the development of a ‘communication friendly environment’.

	Rationale for improvement priority based on evidence 
· For the past 3 years we have been developing a relational approach to behaviour across the school.
· The number of children diagnosed/referred for assessment in relation to Autistic Spectrum Disorder, has increased considerably this session. 
· The number of children with significant speech and language issues will increase next session.
· Through staff consultation, they identified that they require further Professional Learning to develop effective communication with our young people.
· Parents commented on a recent questionnaire, the need for mental health support within the school for all children.


	NIF Priorities
Improvement in children and young people’s health and wellbeing
	NIF Driver 
Teacher Professionalism
	HGIOS/ HGIOSELCC QI’s for self-evaluation 
1.2, 1.3, 2.2, 2.3, 2.4 and 3.1

	

	Progress and Impact
	Summary of Impact
This session the staff have participated in a variety of training opportunities and working parties to develop and implement a Communication Friendly environment across the school.  Children’s mental wellbeing was assessed at the beginning and end of the session to measure the impact of the interventions, using a range of quantitative and qualitative data.



The Glasgow Wellbeing Profile 
Progress
The Glasgow wellbeing profile was used by all children in the school in October 2022 and May 2023.  As a result of the October 2022 profile, all children with a score lower than 75% were given the opportunity to discuss their concerns with the Senior Leadership Team.  By triangulating the views of the child, teacher and SLT, targeted groups were identified and short term targets were implemented to improve the child’s overall wellbeing within the school.  Results from May 2023 were used to gauge impact. Due to a variety of factors that can affect a child’s wellbeing, targeted pupils were given the opportunity to discuss any improvements/ barriers since supports have been implemented. 
Impact
	
	
	Affiliation
	Agency
	Autonomy
	Health & Safety

	
	
	Pre
	Post
	Impact
	Pre
	Post
	Impact
	Pre
	Post
	Impact
	Pre
	Post
	Impact

	Focus Group
	Pupil 1
	62.5%
	82.5%
	+20%
	
	
	
	
	
	
	60%
	85%
	+15%

	
	Pupil 2
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 3
	
	
	
	
	
	
	70%
	65%
	-5%
	
	
	

	
	Pupil 4
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 5
	
	
	
	
	
	
	
	
	
	57.5%
	87.5%
	+30%

	
	Pupil 6
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 7
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 8
	60%
	97.5%
	+37.5%
	
	
	
	72.5%
	77.5%
	+5%
	50%
	97.5%
	+47.5%

	
	Pupil 9
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 10
	
	
	
	
	
	
	
	
	
	60%
	85%
	+25%

	
	Pupil 11
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 12
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 13
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 14
	72.5%
	77.5%
	+5%
	62.5%
	67.5%
	+5%
	
	
	
	70%
	92.5%
	+12.5%

	
	Pupil 15
	70%
	80%
	+10%
	
	
	
	
	
	
	72.5%
	85%
	+12.5%

	
	Pupil 16
	60%
	85%
	+25%
	65%
	95%
	+30%
	
	
	
	62.5%
	90%
	+27.5%

	
	Pupil 17
	
	
	
	72.5%
	100%
	+27.5%
	
	
	
	
	
	

	
	Pupil 18
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 19
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 20
	67.5%
	90%
	+22.5%
	
	
	
	57.5%
	80%
	+22.5%
	
	
	

	
	Pupil 21
	50%
	65%
	+15%
	
	
	
	65%
	82.5%
	+17.5%
	45%
	80%
	+35%

	
	Pupil 22
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 23
	
	
	
	67.5%
	97.5%
	+30%
	
	
	
	
	
	

	
	Pupil 24
	20%
	97.5%
	+77.5%
	62.5%
	100%
	+37.5%
	65%
	97.5%
	+32.5%
	52.5%
	97.5%
	+45%

	
	Pupil 25
	45%
	97.5%
	+52.5%
	55%
	100%
	+45%
	50%
	100%
	+50%
	
	
	

	
	Pupil 26
	47.5%
	97.5%
	+50%
	
	
	
	67.5%
	95%
	+27.5%
	47.5%
	97.5%
	+50%

	
	Pupil 27
	67.5%
	80%
	12.5%
	70%
	87.5%
	+17.5%
	62.5%
	97.5%
	+35%
	70%
	97.5%
	+17.5%

	
	Pupil 28
	
	
	
	60%
	85%
	+15%
	
	
	
	
	
	

	
	Pupil 29
	57.5%
	67.5%
	+10%
	
	
	
	62.5%
	70%
	+7.5%
	40%
	70%
	+30%

	
	Pupil 30
	
	
	
	
	
	
	
	
	
	
	
	

	
	Pupil 31
	30%
	82.5%
	+52.5%
	45%
	87.5%
	+42.5%
	50%
	75%
	+25%
	27.5%
	77.5%
	+50%



Almost all targeted pupils showed an increase in their scores when carrying out the Glasgow wellbeing profile in May 2023.  Through discussions with targeted pupils, almost all pupils shared that the supports they received promoted their overall wellbeing in school. 
Staff Training
Progress
All staff, including our Classroom Assistants, completed training with our Educational Psychologist in relation to Autism.  As a result of this training, staff completed case studies for their classes, identifying barriers and possible supports for our targeted group.  Further to this, through the development of our Communication Friendly Classrooms, different approaches were implemented and resources were made readily available to support all pupils.  A targeted class was used as a case study to measure the impact of the interventions put in place.
Case Study Example (Whole Class) 









	AIM
	To create a classroom environment which is accessible for all learners.

	PLAN
	Context
The identified class has a number of pupils with social/ emotional barriers to learning which in the past has made it difficult for them to remain in class and take part in learning experiences with their peers.  Furthermore, the class often display low level behaviours which have the potential to distract others.  The following supports with focus on Establishing routines/ Safe environment, Identify and implement pupil working groups, Challenge- Slowly increase expectations and Develop relationships with other adults in the school. 


	DO
	Describe what happened when you ran your test from the above plan.

Week 1-3 (Establishing routines/ Safe environment) 
· Plan of the day visible on promethean board.
· Sensory materials available if needed 
· Small tasks set during transitions (Early morning table facts, Paths Pupil of the Day, Newsround, drawing task etc…)
· Social stories used to support Pupil 1 in staying in class.
· Now and Then board used for Pupil 1.
· Safe space identified in class
· Reward time for Pupil 1 for completing tasks.
· Observation chart for Pupil 1 to establish strengths and barriers to learning. 

Week 4-8 (Identify and implement pupil working groups) 
· Literacy and Numeracy working groups identified and implemented. 
· Pupil 1 work to be annotated to show how much of task was completed independently or with support (stored in file).
· Pupil 2 and Pupil 3 to check in with HLP on a weekly basis

Week 8-12 (Challenge- Slowly increase expectations)
· Natural consequences for negative behaviours (allow opportunities to earn back). 
· Planned challenges as part of school day. Use social stories to share ideas of how to appropriately act during the situation (i.e. favourite seat has been taken in ICT, what should you do?) 
· Start to promote staying in class more and only go to the DEN for reward time at the end of the day (Pupil 1). 

Week 12-14 (Develop relationship with other adults in the school)
 
· Further develop relationship with class teacher.
· Senior Leadership Team to work in the room next to the class to be able to quickly support class if needed. 


	STUDY 
	· NME
· Communication Friendly Approaches
· Relationship Policy 
· Inclusive Practice

	ACT
	Finding class work too difficult has been a factor in pupils becoming dysregulated. Focus groups to be identified to remove barriers to learning for our identified learners. 

Almost all pupils have responded very well to clear routines, expectations and boundaries within the class. Ensuring the correct classroom dynamics creates a calm environment where our identified learners are motivated to model positive classroom behaviours.  Due to two adults supporting this class, this has been easier to manage. 



Impact
The targeted class showed an increase in attainment within all priority areas (Numeracy= +33%, Reading=+15%, Writing=+26%, L&T, 21%).  3 pupils who were previously extracted from class due to social/emotional barriers to learning, have participated in learning full time within the classroom environment.  Quotes from parents regarding approach and impact include:
“My child feels safer within the class environment and looks forward to coming to school.”
“My child is becoming more confident knowing that pupils who demonstrate big behaviours are receiving the correct support.”





Neurosequential Model in Education 
Progress
Our Inclusive Practice Policy was reviewed and updated to create a new inclusive approach, which promotes pupil engagement and wellbeing through class/pupil specific, universal and targeted support (See below). 




The neurosequential model in education forms part of the therapeutic interventions.


During the February in service day, all staff considered and identified how to incorporate NME approaches within the class environment to support the regulation of emotions.  Through the Depute Head Teacher’s, Masters in Education, Mental Health and Education course, NME was researched to gauge the benefits it has on developing interpersonal communication and relationships.  Some of these are outlined in the activity plan below.
	Activity Plan

	Restorative Approach to support ‘Pupil A’ who’s social/emotional difficulties acts as a barrier to positively engage in the school environment. 

	
Rationale
The purpose of implementing the Restorative Approach is to: Understand other people’s behaviour and reflect on our own behaviour, develop self-compassion, empathy and compassion for others, and to find solutions to disagreements and potential conflicts. This will be implemented with Pupil A in the form of a 1 to 1 meeting with the Depute Head Teacher (identified key adult) when specific incidents happen in school.

Desired Outcome
Pupil A to develop openness to alternative ways of thinking, develop ways of supporting their social/ emotional needs and potentially engage more positively in the school environment.

Implementing the Restorative Approach

Stage 1: The Storytelling (Understanding that everyone has their own unique and equally valued perspective) 
· Support Pupil A in using different strategies to enable them to regulate their emotions before engaging in the restorative conversation (Accessing a safe space/ NME approaches). 
· Speak with all relevant stakeholders regarding the incident to gain different points of views to what happened. 
· Identified Safe Space- The Nurture Room will be used to host the restorative conversation. A ‘meeting in progress’ sign will be used to ensure no disruptions. 
· Establish expectations for the conversation (one person speaks at a time, listen to others when they are speaking, facilitator establishes when it is a person’s turn to speak, treat other people’s opinions with respect). 
· Facilitate questioning to share different points of views (What were you doing/saying then? Before that/ after that/ and then what happened? Tell me more about that. Anything else? Your thoughts then? How were you feeling then? What did you see them do/hear them say?).

Stage 2: The Impact (Knowing that thoughts influence emotions and emotions influence actions/ Having and showing empathy and consideration) 
· Facilitate questions to raise awareness of the impact on themselves and others (How has this affected you? What's been the hardest thing? Who else has been affected? How have they been affected? How do you know? How do you feel now? Anything else?).
· Promote relationship building and conflict resolution.
· Embrace qualities such as compassion, empathy, perseverance and open-minded thinking. 

Stage 3: The Solution: (Identifying needs and unmet needs/Supporting a culture of collective responsibility for problem solving and decision making)
· Discussing alternative behaviours and potentially creating a plan for the future.
· Reiterate the expectation of how to engage in school.
· Feedback to relevant stakeholder if relevant (Staff, Parents, Pupils) 





























Impact
The majority of staff/pupils have been observed using NME strategies to support pupils in relating, reasoning and regulating.  Through pupil case studies, bespoke strategies specific to individual pupils needs, have been effectively used to support pupils when they become dysregulated. High instances have been observed of pupils being able to self-regulate by using these strategies to quickly re-engage within the school environment.  Through our quality assurance procedures, our current suite of therapeutic interventions have been evaluated and NME has been added as an approach that will be consistently applied to ensure universal and targeted support of all pupils. With the addition of NME as a therapeutic intervention, the school will now have more resources/strategies to provide a more bespoke approach to supporting learner’s individual needs. 
Mental Health Champions 
Progress
Unfortunately, our P6 pupils weren’t able to access the training until term 4.  Online training for a targeted class was delivered, covering The Role of Wellbeing Champion, Kindness, Mental Health and Wellbeing, Mindfulness and Mindset.
Impact - 
96% of our P6 children participated in 3 of the 4 sessions, with 71% (20 out of 28) of children completing all 4 sessions and receiving an award and title of Wellbeing Champion.
Quotes from staff and children:
“Wearing a lanyard will make me feel important.”
“It will give us more responsibilities and higher chance of being a Prefect or Captain next year. We can be a good example for the wee ones.”
“It helped my patience because we were talking to important people on Teams, it made me wait my turn and not shout out.”
“The training taught the children valuable skills about positive mindset and what mental wellbeing looks like. This will equip them with the skills and knowledge to deal with situations and support their peers in the playground.”




Classroom Assistant to support the mental wellbeing of targeted children (PEF)
Progress
Our Classroom Assistant provides targeted support to improve pupil’s coping skills within the class, leading to a more positive state of mental health and school engagement.  This may include:
· Targeted in class support (Specific social/ emotional and academic support)
· Targeted support group (Planned extraction from class within a timeframe) 
· Supporting a pupil with a differentiated Curriculum (Planned experiences to support disengaged pupils) 
· Transitions (Supporting the transition from classroom to playground environment)
Impact - 
Pre-intervention Data
· GMWP results in November 2022 highlighted that 29.8% of pupils scored lower than 75% in relation to one or more of the SHANARRI indicators. 
· Within P5-7, 3 pupils were not engaging in the class environment and worked/participated outside of the classroom due to social/ emotional barriers to learning. 
· Staff, parents and other children commented on the anxiety they felt when supporting or witnessing pupils demonstrating violent outbursts due their social/emotional needs. 
Post-intervention Data
· 2 out of the 3 pupils are now accessing the class environment with planned support. Observations from the SLT and class teachers suggest improved engagement in both social and academic contexts. 1 out of the 3 pupils are now successfully accessing a differentiated curriculum. 
· During parents night, P5 parents shared their appreciation for the in class support for a specific pupil and commented how their child feels safer and more confident within the class knowing that an adult is available to support the specific pupil.
[image: ]
The table above shows the impact on the attainment of a small group of 8 P7’s that our Classroom Assistant supported on a daily basis.  Out of 40 targets, 38 were achieved.  Of that 38, 15 targets exceeded expectation.


	Next Steps
	· Glasgow Wellbeing Profile will continue to be used at the beginning and end of the school year as an assessment tool to ensure all pupils have an opportunity to share their feelings around their social/ emotional wellbeing in school. A similar approach will be explored to allow staff the opportunity to share their views on their own wellbeing and the impact this has in the classroom. 
· NME supports will continued to be utilised within class and will be highlighted within class case studies to ensure consistent approaches when different staff are working with a class. The playground environment will now be evaluated to ensure these approaches are readily available within this context. 
· Mental Health Champions will support younger pupils within the school with a main focus being in the playground environment. 
· PEF Classroom Assistant will continue to be utilised to implement the schools Inclusive Practice Policy.





	Improvement Priority 
(Expressed as outcomes for learners) 
	By May 2023, most children within a targeted group, will have made the best possible progress in relation to literacy attainment, by re-establishing effective partnership working with the school and local partners to remove barriers to engagement.

	Rationale for improvement priority based on evidence 
Prior to COVID 19, parental engagement was identified by HMIe as one of our strengths.  We worked effectively with local partners and agencies to remove barriers to engagement whilst meeting the needs of our families.  However, through various forms of consultation this session it has become evident that due to the recent mitigations, opportunities for parental participation has been limited.   Parents want more opportunities to be kept informed about their child’s progress and learning, they want more regular communication regarding school life and events, opportunities to learn together and advice to support their child’s learning.
As we know attendance naturally impacts attainment.  This session 53% of our children, falling below the 90% threshold for attendance are from SIMD level 1 and 2.  By working with these families to address barriers to engagement, we should naturally improve attendance, thus attainment.


	NIF Priorities
Closing the attainment gap between the most and least disadvantaged children
	NIF Driver 
 School Improvement and Parental Engagement 
	HGIOS/ HGIOSELCC QI’s for self-evaluation 
1.5, 2.4, 2.5 and 2.7

	

	Progress and Impact
	Summary of Impact
This session we have successfully strengthened our partnership with our parents/carers which was impacted by Covid 19. Parents have been welcomed into the school to enjoy time in their child’s class to see learning taking place, watch their child in performances and act as Parent Helpers.  For many of our infant parents, this was the first time they had been in the building due to Covid regulations.  We have implemented a free Breakfast Club in a bid to improve hunger, wellbeing, attendance and attainment. We have established a Parents Group and Parental Empowerment group in which parents are receiving training opportunities and gaining employability skills. Our Poverty Proofing Agenda has been further developed and involves effective partnership working in an attempt to further reduce barriers for our young people.  
As a result of the effective partnership working described above, to remove barriers to engagement (pupil and parental), most children within a targeted group for Writing and Listening and Talking have made the best possible progress.  In Reading, the majority of children within a targeted group have made the best possible progress (SEE BELOW).  It should be noted that Reading attainment across the school has been identified as an area for improvement next session.
Reading
Majority achieved in relation their individual target – 65%
Writing
Most achieved in relation their individual target – 75%
Listening and Talking
Most achieved in relation their individual target – 85%

Parental Engagement and Communication
Progress – 
At the start of the school session we hosted a ‘Bring a Parent to School Day’, where our parents/carers were welcomed back into our school building to see their child’s learning environment and the learning taking place. We showcased learning within Literacy and Numeracy. Prior to visiting the classes, we took the opportunity to share a presentation with our infant parents/carers about phonics. Whilst visiting classes, we showcased some of the resources used and explained the pedagogy for our delivery of Literacy. All children were sent home with Literacy and Numeracy parental engagement packs provided to us by the Scottish Attainment Challenge team. Inside the packs was information about how the curricular areas are delivered in school and tips for parents to show how they could support their child with learning at home.
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Description automatically generated with low confidence]In order to ensure our parents/carers are kept informed about their child’s progress and learning, this session, we continued with the use of Learning Journals to share whole class learning.  We also use this software to set Writing Targets with the children.  These are reviewed across the session and the parents are able to track their child’s progress.  Parents are encouraged to share Parental Contributions to show learning taking place at home. This has been a useful way of addressing Wider Achievement targets at Silver and Gold level.
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[image: ][image: ]Parents have expressed they want more regular communication regarding school life and events. A Parental Involvement Calendar was published on our communication platforms at the start of the session to indicate important dates for the diary. We continue to report to our parents/carers on whole school events by sharing posts on our school blog, on our Twitter platform and some of these are further shared by our partners at the local newspaper. 














Impact - 
Parents and carers were asked if ‘Bring A Parent To School Day' helped them and their child – All agreed 100%.
“It always helps to see what everyone has been up to at school and also give us the chance to speak to the teachers.”
“It gave me as a parent a visual of how my daughter spends her day. She was able to show me her favourite places in the classroom.”
“Seeing her learning space for the first time made things alot easier for her to explain what she was doing in class and how the class worked, as she started just after covid.”
When asked about the benefits of parents/carers coming into the school, parents commented:
“Parents can ask what the kids are learning after seeing the class layout and having seen how the teaching is delivered, so the same set up for learning can be done at home.”
“It was good to see how learning is delivered to enable me to help my son at home or at least try to.”
“Think if a parent is not confident in coming to ask for help if struggling at home allows them to have the confidence to ask face to face. You end up building a better relationship with parent/teacher and have better engagement with parent/teacher too, as parents make more an effort to come in and see their child within school.”
Parents were asked if the Literacy and Numeracy information packs sent home after ‘Bring A Parent To School Day’ were useful – Most agreed 85% 
“Another opportunity to incorporate new ideas and approach to the homework schedule already in place, educational support materials are always useful.”
“They were helpful. As how my daughter is learning is very much different to the way I learned to do things at school. So it made homework easier as I was following the way she learns at school so there was no confusion.”
“Packs helps as learning changes all the time.”
Parents were asked if they felt that Learning Journals meet the purpose of acting as a communication tool with our parents to report on the class/your child's learning – Most agreed 85%
“Learning journals are useful as parents because we have the opportunity to indirectly enhance their learning opportunities by focusing on subjects the kids may struggle with, using the journal as a tool to understand their strengths and weakness.”
“Enjoy seeing what he is doing as my son isn't always the best at telling me what he is doing. Good seeing photos of him clearly enjoying being at school.”
“Love the learning journals and being able to see what my daughter has been getting up to all week. It gives us conversation starters about how her day has been at school and she is always pleasantly surprised that I can tell her what she's been learning and creating.”
Parents were asked if the Parental Involvement Calendar we shared with our families was useful – Most agreed 88%
“I like to have a diary of events so that I can plan ahead and swap work days if possible.”
“It lets you plan out and work appointments around what's happening at the school.”
“It helped to plan ahead with working days to enable me to get time off.

Breakfast Club
Progress – 
This session, we were keen to establish a Breakfast Club as research has shown that there are positive links between Breakfast Club provision, educational achievement, attainment and behaviour in school children. A successful funding bid to the New Cumnock Development Trust secured us £10,000 to establish and run our Breakfast Club with no cost expected from our families. These funds have been used to pay for staff, food, resources and outside agencies to provide activities at Breakfast Club.
[image: H:\2022-2023\iPad 8\IMG_6898.JPG]Our demographic of children who attend the Breakfast Club, do so for different reasons:
· Children who would benefit from a healthy breakfast.
· Children of working parents who require the support of children care in the morning to get to their work.
· Children who were identified as having high levels of late arrivals to school.
· Children who find transitions from the playground to school difficult.
· Children who would benefit from an emotional check-in prior to school starting
Impact –  
From the 101 children we have on our school roll who are SIMD 1+2, 20 of them attend Breakfast Club weekly (20%).  An average of 21 pupils attend on a daily basis.
This session we targeted children who are constantly arriving late for school in the mornings through Breakfast Club. An attendance review of 5 targeted children showed 100% reduction in school late comings between September and April.  With Breakfast Club starting in January, it is evident of the positive impact this has had on overcoming late arrivals to school for these pupils.

Pupil A
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	lates 
	2
	1
	4
	4
	2
	1
	0
	0



Pupil B
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	lates 
	4
	6
	3
	3
	5
	1
	0
	0



Pupil C
	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	lates 
	7
	6
	5
	5
	0
	0
	0
	0



In a Glow Form to pupils, staff and parents about Breakfast Club, the following feedback was gained.

Pupils: From our target group of 18 children (2/class)

94% believe attending Breakfast Club helps them to arrive at school on time.
94% enjoy a healthy breakfast.
67% use it as an opportunity to check in with Mrs Bradford.
94% believe that as a result of attending Breakfast Club, they are then mentally prepared to start their day.
83% would definitely return if Breakfast Club continues to run next year. 17% were a maybe.

Quotes from children:
'It helps my mum so she can just drop me of and go to work.'
'It helps me wake up early so I don't sleep in.'
'Mrs Bradford always asks me how I've been doing and feeling.'
'It puts me in a better mood.'

Staff:
75% believe attending Breakfast Club helps them to arrive at school on time.
100% enjoy a healthy breakfast.
100% use it as an opportunity to check in with Mrs Bradford.
88% believe that as a result of attending Breakfast Club, they are then mentally prepared to start their day.

Quotes from staff:
'I have a child who is much happier about coming into the classroom at 9am, or before, due to her soft start at the breakfast club.'
'A child in my class was persistently late prior to breakfast club starting. He is never late anymore.'
'Children who in the past have been frequently late are now accessing Breakfast Club and no longer missing part of their morning lesson in class.'
'Pupils attending from my class benefit from the opportunity to check in with Mrs Bradford. It’s a good opportunity for a consistent check-in when as there are less time constraints and interruptions.'

Parents/carers:
100% believe attending Breakfast Club helps them to arrive at school on time.

Quotes from parents/carers:
'My granddaughter enjoys going so she is up and ready a bit more easily in the morning. She would not eat a breakfast at home.'  

After school clubs
Progress – 
After school clubs have been re-established this session and are either being delivered by teaching staff or partner agencies such as Active Schools.
Throughout the session, we have tried to run a variety of clubs for different age groups and to cater for all needs. These groups have included: 
· [image: Image preview][image: Image preview]Homework Club
· Active Schools - Multisports
· Football
· Drama - School production of Oliver! JR
· Choir
· British Sign Language
· ICT
· Sticky Fingers – Emotional Literacy (ELSA)
· Bikeability
· Recorder
Each of these clubs have been well attended, with some running for a short 4 week block and some running right throughout the school year.  Through addressing Article 15 of the UNCRC as our Right of the Fortnight, children had the opportunity to express which clubs they would like the opportunity to attend after school which we will keep in mind when planning next session. These included cheerleading, cooking and badminton.
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Impact  – 
Pupils and parents were asked to provide some feedback on After School clubs for us to take into account for next session. Most common responses included:
*More sports clubs to be on offer
*Homework Club to return as this helped many families
*Club availability for all stages in the school
*Straight from school 3-4pm is most suitable
*More variety needed, for example crafts, baking and sewing

Family Learning Opportunities
Progress - 
Our Home Link Practitioner has played an invaluable role this session by helping children and families through a range of supports and interventions.  The diagram below outlines the vast role T Bradford has undertaken this session.
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Part of the Home Link Practitioner’s role this year was to work with other agencies to provide Family Learning opportunities.  A very successful partnership was with Vibrant Communities who run family holiday programmes during the Easter holidays, addressing school holiday hunger as well as helping to improve attainment in numeracy, literacy and health and wellbeing.   
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[image: ][image: ]In addition to this programme, T Bradford also successfully ran Parental Empowerment groups weekly, where parents/ carers have had the opportunity  to develop skills and knowledge in Defibrillation, Cardiopulmonary resuscitation, British Sign Language, Wilful Fire raising and outdoor water safety (in association with Scottish Fire and Rescue).
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This session we have successfully established a Parent’s Group who meet each week, as not only a welcome space to meet other parents and be welcomed into the school, but to develop skills and be part of driving forward school important. Not only have these parents supported us in in organising and Book Banding of our school library, they also made crafts to be sold at our Christmas Fayre. In addition to this, they attended a cooking class using East Ayrshires Clean Green Cookbook, which helped to promote affordable, clean and green recipes. This was very well received and we are already planning our next cooking session using the cook book. These parents have also supported us in a Parent Helper role this session, from supporting on community litter picks to walking to the pool for swimming lessons and attending on trips. Their support is invaluable.
[image: ][image: ][image: ]





Our Parent Council continues to be a strong support to our school. Due to the work in relation to parental involvement and engagement this session, we have seen it grow in numbers with new parents joining and a wide representation of our families in attendance.
Impact –
In a recent GLOW Form, parents were asked to rate the quality of support they receive from our home link practitioner from 1 to 5, with 5 being the highest.  Tracey scored an average score of 4.83.  Some positive comments made by parents include:
· “She is great with the kids and is great to talk to about any concerns.”
· “I received help from Tracey on multiple occasions for a variety of things and she's always done her best to support me and my 2 boys, she goes above and beyond to help parents and kids.”
· “That she is always there to listen to you and give advice no matter what.”
· “The HLP within the school has had a massive impact on my son by having someone we can speak to about any issues we have at home or at school to help support him.”
· “Our HLP always makes herself available and makes herself known to the children. She is very friendly and has a great attitude towards the children.”
· “Her calming ability with my child and the care and consideration taken while fulfilling his needs.”

Parents reported positively on the Family Learning opportunities organised by our Home Link Practitioner:
“Parent group gives us a chance to unwind and get support from other parents.”
“They help us gain more skills.”
9 families participated in the Easter iLunch programme. Feedback was gained by those in attendance.
	Evaluation Question
	% of families rating 4/5 on a scale of 1-5 (1 being not at, 5 being a great deal)

	As a family, how much did you enjoy taking part in the ilunch activities?
	100%

	Did you find the text messages and phone calls you received from your contact person helpful?
	100%

	As a family how many hours did you spend together taking part in the ilunch activities?
	50%

	How much has being part of the Ilunch programme helped you to support your child with their learning?
	100%

	How much did you enjoy the lunches?
	100%


 
Some quotes from the families include:
 
“We liked the bug hunting, keep up the good work yous are brilliant.”

“We all had a great time, our favourite game was the numbers game with the circles.”

Feedback was also gained from parents participating in Parental Empowerment through use of Glow Form:
“Parent group gives us a chance to unwind and get support from other parents.”
“Helps us gain more skills.”

Poverty Proofing Agenda
Progress – 
Our Clean Green Schools team have been responsible for sorting through our lost property stations and returning items that are found to their owners. At the end of each term, items that were not named were then washed and dried, before being packaged for our free uniform bank which is displayed in our main office of the school. We remind our parents of this uniform bank at the start of each term. Our Home Link Practitioner will regularly access the uniform bank to support our vulnerable families who we have identified as not wearing school uniform. 
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[image: image12.png][image: image13.png][image: ]At key points in the year, we ran a Halloween Costume Swap Shop as well as a Winter Jacket Project. We work closely with our local reuse hub, ‘Phase 2’ and any extra items we have left over are donated there or alternatively, we direct our families there throughout the school year.







This session, Mrs McNulty met with Vicky McWilliams to discuss Period Poverty Proofing our school. This will be established in our school with Ambassadors selected from each of the upper classes.  Products will be purchased and made accessible to all and a point of contact will be made for period products to be accessed in bulk prior to a holiday.
This session Mrs McNulty and Mrs Bradford established a partnership with Laura Greer from the RBA Financial Inclusion Team.
Impact – 
Our Pupil Council were asked to comment on the impact of our clothing support:
“I can’t believe how much school uniform we have available, there isn’t an excuse to wear it when we have all this here.”
“I like having the clothing bank inside the school as some people can be embarrassed to get help with clothes. This way, they can come into school and get it and no one else will know.”
“It’s great that we help on special occasions like Halloween and special times like Christmas. These costumes can be expensive and not everyone can afford to get new ones but what we have on offer is like brand new!”
Since Laura’s visit to school, we have submitted a total of 7 referrals for Financial Support for our families.
This session our families have benefited from a wide range of outside agency support. During the Christmas period this included:
· Hillhouse in Kilmarnock provided 22 children with an extra Christmas parcel.
· The Night before Christmas Campaign enabled 17 of our children to receive a Christmas Eve gift.
· A total of £1,665 in vouchers were given out to 17 families to help them with their Christmas shopping.
· £1,590 worth of Farmfoods vouchers were received by families through the kindness of NCDT to help with their food shopping.
· Our Parent Council have made contributions to P7 Leavers Hoodies, P7 Residential and transport for school trip, thus keeping the cost of these events down for our families. 

	Next Steps
	· The Home Link Practitioner and Principal Teacher will create more opportunities for parental involvement and engagement, for example, Families Connect – Literacy (Parents and children) workshops.
· Financial Inclusion Team to be utilised throughout the session.
· Period Poverty Proofing agenda – Vicky McWilliams. Ambassadors to allocate – products to be ordered and made available in locations around school.
· The kitchen requires a blast chill to provide food tubs at the end of lunch. 
· A ‘Share Trolley’ will be established in the lunch hall to reduce waste.
· In order to support our more vulnerable families in providing engaging learning opportunities in the home, we will create home learning packs for our most vulnerable families. 
· Host workshops on ‘How to support your child at home’ (addressing Reading/Spelling/running a Lending Library).






	Improvement Priority 
(Expressed as outcomes for learners) 
	By May 2023, almost all children at early and first level will have improved understanding of positive school-leaver opportunities available in New Cumnock and the surrounding area, and develop their skills for work, learning and life.

	Rationale for improvement priority based on evidence 
When reviewing our Curriculum Rationale as a whole staff during session 2020-2021, we explored, ‘What Makes New Cumnock unique?’  We realised that our curriculum didn’t reflect the positive school leaver opportunities within the village or local area as well as it could.  As a staff we feel it is important to provide the children with the knowledge and skills required for local trades/jobs should they wish to undertake them when they are older.  
During session 2021-2022 we reviewed the second level curriculum to develop the children’s understanding of positive school-leaver opportunities available in New Cumnock and the surrounding area, thus develop children’s skills for work, learning and life.  This session we hope to progress this further into early and first level to ensure progression across all stages.

	NIF Priorities
Improvement in employability skills and sustained, positive school leaver destinations
	NIF Driver 
School improvement
	HGIOS/ HGIOSELCC QI’s for self-evaluation 
1.2, 2.2, 2.7 and 3.3.


	

	Progress and Impact
	Summary of Impact

This year we planned experiences across the First and Early level curriculum to facilitate learning about positive school leaver destinations within our village and the surrounding local area, carrying on from our work in 2021/22 session where we focused on Second level curriculum.  We developed our First and Early level backdrop plans to reflect local opportunities, linking them in with both current and new interdisciplinary contexts.  The variety of experiences and activities provided to children have allowed almost all pupils to develop skills for learning, life and work using our local context to provide relevance and enjoyment.  As well as developing the curriculum, we organised a celebration of local employability through World of Work week.  Almost all children took part in workshops related to engineering, agriculture and creative industries, as well as planned opportunities for enterprising education with a focus on problem solving, decision making and team work.  Our classes were also able to experience trips out of school to further facilitate this learning. After consultation with pupils, staff identified that almost all pupils across Early and First level have an improved understanding of positive school-leaver opportunities available in New Cumnock and the surrounding area.  

Classes collated pupil voices to evidence and support their teacher judgements for this priority:  



 
            


Outlined below are some of the actions that enabled us to achieve this priority:

Partnership working with local organisations to improve experiences for children

Progress – 
In consultation with staff, we explored local career opportunities for 1st and Early level pupils using the context “People Who Help In Our Community”.  We wanted our 1st and Early level curriculum experiences to draw from a familiar and relevant context, reflecting opportunities within the public and 3rd sector that pupils will have experience of.  This involved recruiting local police and fire service to work with our pupils, along with local councillors from East Ayrshire Council and Clean Green Schools representatives.

We continued our relationship with Dumfries House and organised a curricular trip that supported our learning around farming and agriculture for Primary 2.  Alongside this, P2 had the opportunity to visit Dean Castle Country Park to learn about the job of a park ranger and our Primary 4/5 class visited Whitelees Windfarm to further develop their learning about jobs in renewable energy and sustainable development, which is also a major sector for careers in New Cumnock.

We have continued our leadership groups with Rights Respecting Schools, Clean Green Schools and Eco Schools.  Almost all children consulted who participate in these groups expressed that they enjoyed the responsibilities and opportunities leadership groups provide them with.  We were thrilled to receive the East Ayrshire Youth Award for Climate Change Champions in January, demonstrating our pupils’ confidence, creativity, and employability skill development, over the past 2 years.  As well as this, we have achieved our Silver Rights Respecting School Award and our 3rd Green Flag award, further demonstrating our commitment to developing all our children’s skills for work, life and learning.


Impact – 

Pupils across the school said:

“It was so much fun visiting Dumfries House.  We got to learn about jobs on the farm like looking after the animals and driving the tractor.  We learned about how important it is to grow food that we can cook with.  I want to be an agricultural engineer when I am older and work with tractors and trailers on the farm.” (P2)

“When we went to Whitelees windfarm we got to have a tour of the windmills.  They were massive!  We learned about the job of an engineer and all the different types of engineers.  We have a windfarm in New Cumnock so I might work there when I’m older.” (P4)

“I like being part of the Clean Green Schools group because I am helping my community with the litter picking and the we are going to be making poo bag caddy’s for the village.  I like that I get to work with the older pupils and that I am given some responsibility.” (P3)

“I am so proud that we received the East Ayrshire Youth Award for Climate Champions.  We have worked so hard as a school to make sure we are following our action plan!  It was amazing going to the award ceremony.  We got to speak to lots of inspirational people and local councillors.  I was a little nervous, but I just smiled and went on stage because I was representing my school.” (P7 House Captain- Pine)

Local partners said:

"I was delighted to be asked by New Cumnock Primary School for World of Work Week. The young people are truly so inspiring when it comes to Climate Change, and I loved sharing my projects so far to the classes on how East Ayrshire Council is tackling climate change. Also, what an honour it was to hear about all the excellent work the young people are doing in the school and community to help combat climate change." (Natasha Caldow, Clean Green Schools)























Developed curriculum at 1st and Early level with progressive skills within suitable contexts

Progress – 
To ensure progression across the 1st and Early level, and to link in with our Progression framework already completed for 2nd level, a backdrop plan was created for DYW, pulling together bundles of outcomes from current school curricular plans.  We distributed IDL contexts for DYW based on these bundled outcomes and class teachers integrated these into their medium term planners.

During consultation with parents, they felt that communication, wellbeing, numeracy, problem solving and leadership were the most important skills to develop for employability.  Following this, we have tried to include opportunities to develop these skills in our curriculum, including mental health week, leadership groups, literacy and numeracy support for targeted pupils, and play or active learning opportunities to develop problem solving.

Impact – 

Our teachers reflected on the positive impact of developing our 1st level curriculum:

 “I think doing DYW activities within our class allows the children to explore jobs and have time to discuss them to help further their knowledge and skills.  My P3/4s wanted to know what they need to be good at to do various jobs and what skills they would need.  They were also keen to find out if they would need to go to university to do specific jobs.”

“Linking DYW learning and skills to our existing curricular plans is helpful.  It allows us to plan effectively and track progression through the levels as well as provide a meaningful context to the children’s learning.”


  

















Class participation in World of Work Week

Progress – 
We decided to celebrate our DYW progress by hosting our 2nd annual World of Work week, involving the whole school with our local partners.  We were visited across the week by representatives from Police Scotland, Fire Scotland, Local Councillors (Councillor McMahon, Councillor Kyle, and Councillor Watts), Clean Green Schools Representative, The Red Cross, FossilFields Racing Stables, Ayrshire College and YipWorld.  Pupils also took part in class activities to develop enterprising skills including tasks from NatWest bank MoneySense and Skills Development Scotland.  

Almost all children consulted across the school commented on how much they enjoyed the learning experiences across the week and how it has developed their knowledge about employability skills and opportunities in their local area.







Impact – 

Pupils across the school said:

“It was so much fun learning about the jobs involved in horse racing.  I never realised how long it took to train a horse and all the jobs involved with this.  World of work week is great at school because it lets us talk about and research some of the jobs we want to do when we grow up.  It would be good to have more trips out into the community to see all the jobs in action, like going up to the farm and seeing the job of the farmer.”

“I liked it when the fire engine came to school and got to sit in it.  The sirens were really loud!  The policeman was really funny and he put some of the big boys and girls in the back of the van.  I liked learning about all the different jobs.”

Our teachers reflected on how the World of Work week has impacted their practice:

 “Pupils were given the opportunities during world of work week to research job opportunities, with an emphasis on our local area.  There were rich discussions in class regarding the difference between skills and qualification.  This learning was linked back to the wider achievement grids we have in school and other opportunities like leadership groups that could develop their skills.  It’s great to see pupils and staff starting to make all these connections between various initiatives.

“World of work week was a worthwhile experience for all the children and they really enjoyed it, asking lots of questions to the visitors and learning about their roles.  We had a good range of visitors and activities during the week and this helped to deepen the understanding of the variety of jobs available.  It helped me to plan play activities linked with the jobs of our visitors to extend the learning further.
Parents commented on the success of the week:

“World of work week is a great opportunity for children to see all the different job roles available in the community, and find out about the jobs their parents do.  I look forward to next year and seeing how I can support the school with this.”













  

  

	Next Steps
	· Continue to embed enterprising approaches throughout the curriculum, through the use of DYW backdrop plans for Early, First and Second level.
· Foster strong links with businesses and organisations within our community for partnership working.
· Develop links between the local and national contexts for DYW through knowledge of 16+ leavers destinations (college, university, apprenticeships).



	Pupil Equity Fund: Evaluation

	Approach/Intervention
	Impact
Report on how you have improved outcomes for learners impacted by poverty
	What evidence do you have of positive impact?
Outline the data that supports your findings.

	Home Link Practitioner
	Pupil and Family Targeted Support

Across the session our Home Link Practitioner provides targeted support for our young people and families who require it.  Information is gathered from a variety of tools, including conversations, observations, Boxall Profiles and Wellbeing Assessments.  Using this information, individual Action Plans are created outlining areas of strength and identifying target areas that require support.

























  
















Breakfast Club
SEE PRIORITY 2 FOR INFO



Group Interventions

1. Our HLP has led various group interventions across the session.  This includes a P7 boys group which focused on building confidence and dealing positively with your emotions.













2. The Girl's group was aimed at helping the children to identify and manage their emotions. They learned tools and techniques to support self-regulation and practiced mindfulness and appropriate social interaction.













Partnership Working
SEE PRIORITY 2 FOR INFO



	Pupil and Family Targeted Support

Total Targets since September 2022 = 126
· targets met = 102 (81%)
· targets not met = 6 (5%)
· targets still ongoing = 10 (8%)
· parents refused to engage = 8 (6%)

In a recent GLOW Form, parents were asked to rate the quality of support they receive from our home link practitioner from 1 to 5, with 5 being the highest.  Our HLP scored an average score of 4.83.  Some positive comments made by parents include:

· She is great with the kids and is great to talk to about any concerns
· I received help from T on multiple occasions for a variety of things and she's always done her best to support me and my 2 boys, she goes above and beyond to help parents and kids ❤️
· That she is always there to listen to you and give advice no matter what
· The HLP within the school has had a massive impact on my son by having someone we can speak to about any issues we have at home or at school to help support him
· Our HLP always makes herself available and makes herself known to the children. She is very friendly and has a great attitude towards the children 
· Her calming ability with my child and the care and consideration taken while fulfilling his needs

Below is a graph that shows the various types of support that has been accessed by our families.

[image: ]


Breakfast Club
SEE PRIORITY 2 FOR INFO


Group Interventions


1. 

[image: ]

Summary of Impact:
· 2 children showed significant improvement in all areas
· 2 children showed improvement in 3 out of 4 areas

EM – Initially didn’t understand the GMWP and answered everything a 10. This skewed his final results.

2. 
  
[image: ]
Summary of Impact:
· 1 child showed improvement in all areas
· 2 children showed improvement in 3 out of 4 areas
· 1 child showed improvement in 2 out of 4 areas

CRDW – C refused to work with anyone and preferred to always work alone. (C is also accessing 121 supports in school and has been referred to her GP around her concerning behaviour and thoughts both at home and in school.) 
IC - I can be very anxious and finds it difficult to speak openly in front of the bigger characters in the group

Partnership Working
SEE PRIORITY 2 FOR INFO



	Early Years Practitioner





















































































	Focus Groups for Numeracy and Literacy
Across the session the Early Years Practitioner has been heavily involved in the planning, development, and enhancement of play within Primary 1.  The Early Years Practitioner has worked closely with the class teachers to support with literacy and numeracy focus sessions.  She extracts small groups to complete tasks and uses active learning where possible to help raise the attainment of our young people.















Pupil Led Learning
The learning situations that have occurred due to the Early Years Practitioner being responsive to the interests of the children, have also increased engagement and attainment as children are learning about topics that they are interested in.


















Impact in Attainment
Although we have a lot of ‘soft’ data that indicates having an Early Years Practitioner within the infant department is impactful, our attainment data does not support this.  Unlike last year, this year’s data shows a decline in attainment in all areas within P1.  As a result the attainment gap in our children from our highest and lowest SIMD areas has increased.

Although we have taken into account the fact that we have a very different cohort this session with a variety of barriers that could be impacting attainment (speech and language issues, attendance etc), we have decided that we don’t have enough evidence to prove that our Early Years Practitioner role is having a big enough impact on our young people to keep this role on next session.





















	Focus Groups for Numeracy and Literacy
Since undertaking these focus groups, class teachers report:

· a more positive attitude towards learning 
· increased engagement
· an increase in confidence and self-belief.  

[image: ] [image: ]

Pupil Led Learning
A GLOW FORM was administered to parents to get some feedback regarding the EYP role.  100% of parents who completed it agreed that it has been worthwhile to have an Early Years Practitioner supporting learning in the Primary classroom.

“I think this approach sets realistic expectations of P1 children, it also helps the transition from nursery to a more structured learning environment.”

“A loves Lorraine and enjoys spending time with her in the class. A enjoys reading and she likes to read stories with Lorraine and A says Lorraine does lots of fun stuff.”

“I feel the early years practitioner has played a massive part in my sons learning journey throughout Primary 1. Allowing him to explore all aspects of the curriculum through play has definitely helped him improve academically. I thank Lorraine very much for being such a massive part of his journey! Fantastic early years practitioner!"
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	Establishment Self Evaluation: How Good is Our School? 4 Quality Indicators

	Quality Indicator 1.3 Leadership of Change
	5

	Quality Indicator 2.3 Learning, Teaching and Assessment
	4

	Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion
	5

	Quality Indicator 3.2 Raising Attainment and Achievement
	5



	[bookmark: _Hlk41298861]Establishment Capacity for Improvement

	Leadership and Management: How good is our leadership and approach to improvement? 

“The very effective leadership of the head teacher supported by the strong teamwork among staff which creates the conditions for further school improvement”.
(HMIE January 2018)

The relationship identified above is key to the success of this area.  Staff, children, parents and partners are appropriately well involved in the school’s self-evaluation processes as it seeks to improve its work further.  The school’s annual quality assurance calendar contains a wide range of appropriate approaches for the school’s management team to gather information and data about the quality of learning and teaching, and children’s progress, helping to shape the School Improvement Plan moving forward.  From the School Improvement Plan it is evident that leadership at all levels is a strong feature of the school’s work and results in continuous improvement across the curriculum.  Quality Career Long Professional Learning is very well planned and takes full account of PRD arrangements linked to the GTCS Professional Standards and to the School Improvement Plan.  This includes three members of staff who have continued to successfully participate in system wide leadership across the authority this session.  Staff and pupils have continued to benefit from their knowledge and expertise.  Wider Achievement groups allow children to exercise choice and develop leadership skills.  Within all classrooms there is some evidence of children being encouraged to lead learning across subject areas.  As a result, children within all classes have learned new skills, taken greater ownership of their learning and have developed personal attributes such as improved confidence.    

Learning Provision: How good is the quality of care and education we offer?

An inclusive and nurturing ethos is evident throughout the school and this ensures that most children are happy and have opportunities to learn and achieve.  A variety of creative teaching approaches are used across all stages, with a particular focus on play based learning in P1 and P2.  In most classes, teachers successfully relate learning to real life situations to assess children’s understanding of skills and to make learning more meaningful to the children.  Across the school, assessment is integral to our planning of learning and teaching.  Staff continue to identify opportunities within their short term planning, to ensure protected, quality time, to support learners with the various aspects of the learning, teaching and assessment cycle.  Moderation activities and sharing good practice sessions for staff also supported them to carry out this process effectively.  Processes for assessment and reporting are manageable and effective in informing improvements in learning and teaching.  A few years ago, we effectively reviewed our planning system in collaboration with all staff.  As a result, planning is proportionate and manageable and clearly identifies what has to be learned and assessed across all curricular areas.  Effective planning also ensures that our Curriculum Rationale, which we reviewed 2 sessions ago, and the Principles of Curriculum Design, are being adhered to.  Over the past few years all staff have been committed to developing effective partnership working in an attempt to remove barriers to parental engagement and as a result improve outcomes for our pupils. The role of our Home Link Practitioner has been key to this, by successfully engaging families in family learning opportunities and providing targeted and universal support to those children and families who need it.

Successes and Achievements: How good are we at ensuring the best possible outcomes for all our learners?
Achieving our Silver Rights Respecting School award last session has allowed us to further develop our Relationships policy and ensure all staff have a shared understanding of wellbeing and children’s rights.  All members of staff model positive behaviour successfully and as a result have created a nurturing environment within their classrooms and across the school for our children.  All staff know what is expected in relation to statutory duties and are actively involved, often in partnership with parents, partners and pupils, in fulfilling these duties.  Due to all staff working hard to create an inclusive learning environment throughout the school, this has led to improved outcomes for almost all children.  So much so we were awarded our Silver Inclusive Practice award two sessions ago.  This session we have developed our inclusive practice further due to the implementation of our Communication Friendly School.  We will undertake our accreditation for this in November 2023.  Attainment in Literacy, Numeracy and Health and Wellbeing is tracked using East Ayrshire’s tracking and monitoring system to ensure learners are making good progress from their prior levels of attainment.  Groups and cohorts are well supported to raise attainment through specific targeted interventions.  Overall, staff are confident that most children are making good progress over time.  All staff recognise the need to support children to understand the skills and capacities they are developing through participation in achievement opportunities.  There is evidence through our Wider Achievement folios that some children are applying and increasing their achievements through active participation in their local community.  Creativity skills are actively encouraged and developed across the school and across the curriculum.  As a result there are opportunities for children to lead their own learning.  As a school we are digitally well resourced.  Our children show confidence and are responsible in the use of technologies.  Digital technologies is used to enhance and personalise learning in school where appropriate.  As a result we were awarded our Digital Schools Award two sessions ago.  Through a range of opportunities including Wider Achievement groups and whole school initiatives involving effective partnership working, our children have experiences that connects them to employment, helping to shape their thinking for their future.  The development last session of our 2nd level Backdrop Plan, and this session our early and 1st level planners for Developing the Young Workforce will ensure these experiences are consistent.  This session our P7 pupils were one of four schools to be awarded the Silver Award for East Ayrshire’s Clean, Green School award.  Due to special recognition in the Energy category last year, we were also nominated for a Youth Award, which we went on to win.  Our young people have achieved great success within Music and Drama this session, with children achieving in Burns regional and national competitions for solo and group performances, and a cohort of children from P4 to P7 performing our first ever musical performance,  “Oliver” for the public.
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1.1 Self-evaluation for self-improvement very good

This indicator defines rigorous self-evaluation as a responsibility of all stakeholders. It
highlights the importance of partnership approaches to self-evaluation and continuous
improvement. It emphasizes the need for strong leadership and robust analysis of a range
of intelligence and data as essential features of effective continuous self-improvement. A
key factor in this indicator is demonstrating the impact of self-evaluation in relation to
outcomes for all learners. Their active participation in self-evaluation is therefore essential.
The themes are:

« Collaborative approaches to self-evaluation

* Analysis and evaluation of intelligence and data

* Ensuring impact on learners’ successes and achievements
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3.2 Raising attainment and achievement good

This indicator focuses on the school’s success in achieving the best possible outcomes for all
learners. Success is measured in attainment across all areas of the curriculum and through
the school’s ability to demonstrate learners’ achievements in relation to skills and attributes.
Continuous improvement or sustained high standards over time is a key feature of this

indicator. The themes are:

* Attainment in literacy and numeracy

* Attainment over time

* Overall quality of learners’ achievement
« Equity for all learners.
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Early Level or
above

Second Level or
above

-
P2 % on trac 53 80 67 )43 69 75%
P3 % on trac 68 78 75 50 51 - 69%
P4 % achieved 64 74 77 35 48 - 75%
First Level or

above

P5 % on trac 52 50%
P6 % on trac 50  60%
P7 % achieved 62 56 74 - 74%
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Improvement Cycle 2022-2023
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Cumnock PS¢

High Quality
Teaching and
[R=Yelgqllgte]

Nurture
Principles/
Communication Family Support
Friendly Improving

Classrooms coping
skills in the
classroom

Therapeutic
Interventions

. 4

Raise Attainment/ Develop Emotional
Wellbeing/ Improve Social Skills





image12.png
Therapeutic Interventions

« In School Supports- NME, Mindfulness groups,
Community Groups, Bespoke Check In’s,
Classroom Support, Play Therapy.

« Collaborative work with outside agencies- Ed
Psych, NHS, Young Carers, YIPWORLD, EAST
Team.

Clear start and end
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Targeted P7 Focus Group
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Thursday, 30 March 2023
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Learning from home - Parent Contribution €=

Sunday, 04 June 2023
By (& Lynn McMeekin

Learning from home
Detss | History

What was | doing?
For Rusridhs god achievement- helping separae the washinginto dar/white/ color

Loading the washing and using our EcoEgg (environmentally friendly and cuts out sing

detergent and plastic then hanging out the washing on this sunny day @ 4
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Parental Involvement Calendar 2022/2023
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Parental Engagement

Weekly Parent Group.

‘Weekly Parental Engagement Group

Brish Sign Language taster session

Defio Training

‘WfulFie Ratsing and Outdoor Water Safety
In-school volunteering

Parent's evening

Family Support

121 and group support

Daiy H&WB phone calls and home-visits

Financil foodbank and practical support

Famiy Support catabase

Attendance at “Team around the Chid” meefings (TAC) and attendance.
mestings in order to provide emotional and pracical supportfor both
chidren andior their famifes

Inter-agency working
‘The Exchange Programme.

School Counselling Service

HEART Barony Community Team
Vibrant Commurites

ViPvord

Wi Cumnock Development Trust
Gumnock Juniors Football Team
Actve Schools

New Cumnock Community Food Hub.
CANHS

Sticky Fingers Emofional Lieracy Programme.
Speech and Language Team

East Ayrshire Chidren & Familes
Women's Aid

In-School & Pupil Support

Breakfast Club (sof star and pupil check i)

Moo Club, (Break Ciub), which provides a caimer, less overshelring
envionment forchidren who for whatever reason are stuggling n the
playground

‘Weekiyidaiy 121 sessions with identiied chidren

Daly pastoralcare and updates.

Emational social and behavioural support (ndiidual and groups)
WindulnessWellbeing groups

LIAM amiety management programme.

Seff Esteem programme defvery

Emotonal Literacy After-school lub

Boxall, Sensory, Aniety and Wellbeing assessments completed asiven
required

Monitring school absences and late amvals i order to deniy n vich
wiay school may be abe to support amifes.

‘School Counseling Coordinator

Health Risk Assessments

‘Seemis and AYRshare input

Grif support using Vinston's Wish Resource

New Cumnock Primary SeD
Home-Link
2022/2023

Corporate Parenting
Violence against Women

What s the Resilince Framevork?

Respect Nle Anfibulling programme

Developing Emotional Liteacy

Chidren & Young Peopie’s Preventing Seft-harm and Suicide (Ask. Tell,
Save alie)

Assessment Tools

“The Bocal Profie

s MreTracey Bradford HIP-—  omomteiiiness

Gash 4 Kids
Hihouse

“The Chistmas Eve Project

Heali Visiing and School Nursing Services.

Night Before Chiistmas

Revised Childrer's Anxiely and Depression Scale (RCADS)
“The Coventry Gid Version 2
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By EACHome LinkTeam

B ccoromcine

Fueryone had a great time at the New Cumnock Faster Lunch session
Easter quiz, artsicrafts, physica activiies and packed lunches enjoyed
by all @ @EacEducation GEACHWBteam GEACatizinment

@Vibrant Socks BVibran(EAC @EACCHiefExec LHillFowlerd
‘@brodie Suzanne BNewCuminockPS
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Parental Empowerment

Programme
"Never above you, never below you, but always beside
you - may the road rise to meet you."

Itake pant?

Empowerment Programme s the key fo unlocking the
Terenmarveid wh

Provides scope
self-esteem and confidence.

ualities whilst enhancing our

Training and volunteering opportunities out-with the Parental
Empowerment Programme will be available.

Opportunities will be provided for community led projects or ideas.

Our Values

Integrity - Being reliable and trustworthy, remaining whole and true o
our potential.

Perseverance - Enduring and remaining strong when faced with
complication, tragedy and resistancy
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New Cumnock Primary Sc...-11/05/21
Gary Tait from Scottish Fire and Rescue
delivered training to some of our parents last
Friday moming around wilful fire raising and
outdoor water safety #parentalempowerment
Thank you for such an informative session
@Scotfire_ENS

A @eahomelink
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13 You Retweeted
EAC Home Link Team @ea..17/03/2023
Jillian HLW delivered a briliant and fun
Makaton taster session for the New Cumnock
Parental Empowerment group this morning.
Lots of skills gained. @EacEducation
@EACHWBteam GEACattainment
@Vibrant_Socks @VibrantEAC
@EACChiefExec @LHillanFowlerd
@brodie_suzanne @NewCumnockPS

il 609
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New Cumnock Primary Sch... 16/11/2022
Today our Parent’s Group had the knitting
needles out and got started on their Christmas
craft for our Christmas Fair. 4 & &

We can’t wait for you all to see our Christmas
Pom Pom Gnomes! #ParentalEngagement
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HALLOWEEN COSTUME
RECYCLING
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We were using our tools and tool table at ‘discovery time’ and came
up with lots of jobs that people can use these tools for like - welder,
mechanic, carpenter, builder, Santa’s e, tree feller, scientists,

jewellery makers and dentists.
When we were at Whitelee Windfarm | learned about the people who swing
off of ropes to clean and look after the wind turbines. It’s maybe something |
would like to do when | am older.

We have been reading books about different jobs like
‘Rosie Revere the Engineer’ and ‘Dinosaur Lady’. We
talked about these then had a go at being engineers and

palacontologists. We like role playing the different jobs. I would like to be a wind turbine engineer so | can learn all about them. It
it would be cool to be a palaeontologist. would be exciting to walk up the steps, climb the ladder and fix stuff.
When we read our reading book we talk about the For my wider achievement I learned about people in developing worlds

different jobs like the emergency services when we that need help and how you can help them by putting shoes, toiletries

read 999 and scientists and engineers when we read and underwear in a shoe box to help them. When I am older | might

“Mrs Dippy and Her Amazing Inventions’. work for a charity in my spare time so | can help people in need.

I researched the emergency services for my Silver Award and did a talk in
I enjoyed WORLD OF WORK WEEK’ and I learned lots about  front of the class. | told them all about how to call the emergency
the jobs that the police and firefighters do. I got to go in the

back of the police van and had a go at being a firefighter and
got to use a fire hose. It was really fun.

services if you are in a different country and what they can do to help

YOU  During our discovery time we set up different shops and a bank.
We loaned money and | went around the class to collect people’s

We learned about pets and talked about the house payments. We then started using our money to pay people
different jobs people do to look after them like to do different jobs for us like security guards. Some of us were the
vets and dog groomers. | liked all of the toy pets in bosses and we paid people to work for us.

our classroom. At our tuff tray we had a go at being florists.

When we were learning about space we learned about famous

astronauts and the different jobs in space like pilots and mission When we do activities our teachers tells us about the different jobs

specialists. | would like to be a scientists to learn about how asteroids ~ We could do. We were scientist when we did our blubber

is insi i experiment. " "
and space rocks are made and what is inside them and my twin brother P | would like to be a farmer or a teacher because | think
would like o be an astronaut. He can bring the rocks back to Earth for
me so | can study them.

they are both cool.
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® The police let us check
out the van and they
were talking about the
things that helps with
their job.

® The fire service were
showing us how the
equipment worked and
explaining how tools
worked.

® The councillor explained
the jobs the council take

care of, like fixing

" houses and streetlights.

® People can take care of
animals by feeding them/
farming.

® Gardening jobs - planting
things to grow, watering.
It's sweaty job
sometimes.

® Farming is really
dangerous and hard work.
There's 3 different kinds
of farming - dairy, beef
and arable.
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IDL Topic related

® Teachers help how to do
sums and all that stuff.

® You could be somebody
that builds houses.

® You could be a doctor or
nurse to help people get
better.

¢ Postmen/ladies are
important because they
deliver parcels and
letters.

® Actor/actress -
playscripts.

® Engineer - they make
plans, design and then they
build.

® Electrician - building
circuits, build robots.

¢ Windmill engineer.

® A digger driver.

® Work in a shop at the fill
scanning things and
stocking shelves.

® Car mechanic fixing cars/
washing cars.
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New Cumnock Primary School
@NewCumnockPS

WINNERS!! %: So proud of our New Cumnock

@Clean GreenEA team leaders for this incredible

achievement! Thank you for recognising our

efforts to keep our school community eco

friendly! #EAYouthAwards23

VCO MUNITIES
-

9:51PM - Jan 26, 2023 - 1,771 Views




image51.jpeg
New Cumnock Primary School
%" @NewCumnockPs

With our Waste Warriors on duty every lunch
time, we have seen great improvements in our
reduction of food waste since implementing this
system. Our children are more mindful of waste
and their competitive nature means lots of full
tummies and empty plates! | | @Clean GreenEA

|
ey 375
e
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New Cumnock Pr... @Ne... - Sep 6,2022  «=-
We are beyond excited to announce that from
today’s successful accreditation visit, we are
officially a SILVER Rights Respecting School!
Well done to all the children who took part
today, they were amazing and such a credit to
our school community!
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What A Waste:

VW Focus. Herfage Heroes
Robert Burns- Flow Gently Sweet Afion
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5
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Jobs I he past compared with 1oday.
HWE 1-208

Science

Forces. how forces can affect motion
HWE 1.072

Energy sources electrc vehicles HIV
1045

Space travel and exploration SCN 1.062

Social Subjects

Mapping and travel- using maps and
giving directions SOC 1-145

Giean Green Schoals ink SOC 7-068,

Recycled crats- business enterprise.
s0C 1-228

Robert Burns ife in Ayrshire SOC 1-03a/
SOC 1-063

Knockshinnoch Mining- local jobs in the
past compared with local jobs today
SOC 1-038/ SOC 1-045

Technologies

Recycling materials TCH 1-065

‘Technology supporting conservation
1078

Using Digimaps TCH 1-07a

Using a census document TCH 1-022
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Expressive As

RME Campaigning and actvism- Grela
‘Thunberg, David Attenborough RIE 1-
0%

TDL Project(s) | Local Opportuntiies- ravel and franspart | Local Opporunites- Our Recycling Local Opportunties- Herage Heroes

ariver bus, lor, rai efc.), mechanical
engineer, designer, astronaut, cabin
crew, air fraffic conirollr etc.

Joumey

Environmental engineering, Waste.
management, recycing centre, clean
areen schools etc.

archivist, tour quide, archaeclogist,
curator, photographer etc.

Carfcular Area

Prmany 1

Theracy

DYV Focus Gommuniy Helpers

“The Jolly Postman & Other People’s
Letters

Nomeracy and Mains.

Fealth and Welbeing

Siranger Danger- Poice HIB 0-165

Looking After My Body- NHS HWE 0-
150

Risk assessment at home- Fire Service
W 1-168. HWE 1-178
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My Word of Work HWWE 0205/

Science

The Senses- Oplician SCN 0-122

My Body- NHS SCN 0-123
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4. Which of these 5 skills do you feel are most important to teach as part of our Developing the Young (0
Workforce Curriculum? point)

More Details

@ Digital skills 1
@ Communication 1 12

Mental Wellbeing 9 0

[ ]
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@ Research 0
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@ Leadership 3
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New Cumnock Primary School
@NewCumnockPS

Primary 3 have been really busy thinking about
all the jobs they want to do when they are older!
Here are some examples of their work! #DYW

3:31 PM - Mar 30, 2023 - 255 Views
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P6 Affiliation | Agency Autonomy | H&S Affiliation Agency Autonomy H&S Concerns?
girls 2022/2023 | 2022/2023 | 2022/2023 | 2022/2023 | Improvement | Improvement | Improvement | Improvement

group or deficit? or deficit? or deficit? or deficit?

m 22/27 27/36 33/29 25/29 10% 18% 8% 8%

M 39/37 35/36 32/36 32/26 4% 2% 8% 8%

BW 40/33 40/37 35.5/34 40/29 14% 6% 3% 22%

CRDW | 15/16 28/28 34.5/25.5 | 13/7 2% = 18% 12%

IC 40/39 35/37 35/39.5 40/37 2% 4% 9% 6%

LG

P7 Affiliation | Agency Autonomy | H&S Affiliation Agency Autonomy H&S Concerns?
boys | 2022/2023 | 2022/2023 | 2022/2023 | 2022/2023 | Improvement | Improvement | Improvement | Improvement

group or deficit? or deficit? or deficit? or deficit?

™w 12/33 18/35 20/30 11/31 42% 34% 20% 40%

FA 25/33 36/37 32/30 24/34 16% 2% 4% 20%

EM 40/35 40/36 40/36 40/37 10% 8% 8% 6%

EMCA | 29/31 25/27 34/32 28/37 4% 4% 4% 18%

AM 24/34 26/38 30/37 25/36 20% 24% 14% 22%

JA
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6 Girls ‘Affiliation | Agency Autonomy | H&S Affiliation | Agency Autonomy | HES
Group 2022/2023 | 2022/2023 | 2022/2023 | 2022/2023 | improvement | improvement | improvement | improvement
ordeficit? | ordeficit? | ordeficit? _| or deficit?

T 22/27 27/36 33/29 25/29 10% 18% 8% 8%

M 39/38 35/38 32/38 32/31 2% 6% 12% 10%

BW. 40/40 40/40 35.5/38 40/40 - - 5% -

CRDW_ 15/24 28/23 34.5/29 13/6 18% 10% 11% 14%

[4 40/39 35/37 35/39.5 13/7 2% 4% 9% 6%

16 17/37 30/37 23/36 8/34 40% 14% 20% 52%
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Impact on Attainment

P1 TRACKING OVER TIME
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Closing the Gap?

New
cumnock
PS P1ACEL
Attainment
Gap
Analysis
Reading | 201815 | 202021 | 202122 | 202223
SIMD a1 71 a4 77 E)
SIMD Q2-5 =8 =3 78 71
GAP 17 40 1 33
Writing 2018-15 | 202021 | 202122 | 202223
SIMD a1 71 a4 77 a4
SIMD Q2-5 82 72 78 76
GAP 11 28 1 33
&t 20115 | 202021 | 202122 | 202223
SIMD a1 71 63 o1 S6
SIMD Q2-5 =2 54 78 76
GAP 11 32 13 20
Uterscy | 2018-15 | 202021 | 202122 | 202223
SIMD a1 50 a4 =) 38
SIMD Q2-5 82 72 78 71
GAP 32 28 10 33
Numeracy | 2018-15 | 202021 | 202122 | 2022-23
SIMD a1 75 56 82 &3
SIMD Q2-5 71 94 72 =2
GAP = 38 ET) 20





