
 

LOUDOUN ACADEMY – BLENDED LEARNING – AUGUST 2020 

Dear Parent/Carer, 

Following guidance from the Scottish Government and Local Authority, I am now able to share our 

Blended Learning Model for August 2020.  Before I go into detail, it is important to understand the 

background, rationale, and main factors behind the provision on offer.  The high-level messages are 

as follows: 

HEALTH AND SAFETY 

The primary factor behind the Blended Learning Model our school will operate is based on the health 

and safety of our school users, particularly that of our young people, parents and staff.  Our model is 

based on us being able to run the school ensuring the health and safety of all concerned.   

We are a densely populated school, who will have an approximate school roll of 901 pupils in August, 

with over 100 members of staff; in practical terms, we accommodate over 1000 people in the building 

each day.   

During our consultations, stakeholders raised the volume of pupils we have as a concern due to 

current physical distancing protocols as well as sharing rooms, materials, resources etc.  At the 

moment, the Scottish Government physical distancing guidance is 2 metres, therefore we require to 

use this as a guiding principle in terms of school capacity at any given time. As such, for the first two 

full weeks of term we will be operating a model whereby we have around 25-33% of young people 

accessing the premises at any given time, including those attending our Key Worker Hub, Inclusion 

Hub and Communication Centre.  To give physical distancing some context, our rooms generally hold 

30 pupils; however, with the current 2 metre physical distancing guidance, this would see our rooms 

holding approximately 9 pupils.  That is around 30% of the class. 

I must stress that as I write this, the ‘rules’ we are working to may change but I am also conscious we 

need to have firm plans in place for parents and pupils, and we are only five working days away from 

the summer break.  

PROPOSED MODEL 

The Scottish Government have challenged schools to come up with a Blended Learning Model 

whereby young people will receive a portion of learning in school, often called face-to-face learning, 

and a portion at home accessing our now well established but developing online learning facility.  

Having consulted with your superb Parent Council, young people and staff, we have taken on board a 

number of other key wishes, such as; 

- Pupils will attend in house groups meaning families will attend school together on the same days.  

This will help parents and makes it easier to manage for all concerned.  If siblings are not in the same 

house group for whatever reason, all children in the household will be allowed attend Loudoun 

Academy on their allocated day.  



- Pupils will be taught by their own teachers.  This ensures joint ownership of learning and facilitates 

the building of positive working relationships that have a benefit carried into home learning.  This also 

creates consistency going forward for when things ‘return to normal.’  We view pupils having 

consistency and continuity with their own Teachers a priority. 

- We have avoided bringing in year groups which puts a massive stress on subject areas meaning cover 

Teachers would supervise the numerous sections.  I’m sure we all agree that it if pupils are in school 

it should be productive and meaningful.  This would not be possible if we facilitated a year group 

model.   

- The start and finish time to our school day will remain the same, although these will require careful 

management to avoid crowding.   

- Ensuring the young people get a full curriculum experience has been a high priority from the onset.  

Therefore, the pupils will attend on different days each week meaning, week by week, they build up 

a comprehensive curricular experience and meet all their Teachers.  

- It was agreed that where possible we enhance the Senior Phase provision, recognising the increased 

significance of these stages in terms of National Qualifications, therefore our model will incorporate 

a day dedicated to enrichment of the Senior Phase (Friday).  This might take the form of running full 

days in practical subject areas such as Art & Design, Design & Manufacture, Physical Education, Music, 

(etc.) where online learning is more challenging, as well as allowing for extended sessions of work on 

other core subjects such as English, Mathematics, Science, Social Subjects etc. This day will be used 

for depth of teaching, coursework, assessment, increased support and scheduling of ‘live Teams 

remote lessons’ which you requested in your feedback.  

It is with confidence, I share our Blended Learning Model with you which is in three parts……….. 

 

WEEK BEGINNING MONDAY 10th AUGUST 

 

This week will be used for staff training, preparation, pupil inductions, transition planning and S6 
leadership training.  We hope to maximise the time we have with pupils during our inductions in order 
to hit the ground running week beginning 17th August. 

 

WEEK BEGINNING MONDAY 17th AUGUST & MONDAY 24th AUGUST 

 

During weeks beginning 17th and 24th August, all pupils will be in school one day per week.  Pupils will 
attend in house groups as previously explained.  This will give the school an opportunity to build 
confidence in our health and safety approaches as well as continue to develop our blended learning 
expertise, whilst still adhering to physical distancing guidance. 

 

 



WEEK BEGINNING MONDAY 31ST AUGUST 

 

Subject to physical distancing guidance being reduced to 1 metre, we plan to grow our model to 
enhance the face-to-face provision on offer to pupils.  The model above would see all pupils 
experience two days per week (40%) with Senior Phase being able to access the enhanced provision 
on a Friday to take this to 60%. 

 

Please note, that due to the bespoke nature of our Inclusion Hub and Communication Centre, we may 

run slightly altered versions to this model.  Key staff from these areas will contact parents directly. 

 

SUMMARY 

I hope that our plans are transparent and clear to all parents and pupils and that the level of care and 

consideration we have taken is evident.  

The safety and quality of education is at the heart of all of that we do at Loudoun Academy as we aim 

to build our return to school and make the education better that it was before.  

The information above is only to provide parents with a structure in terms of what the school week 

will look like in August.  There are clearly many questions still to be answered, e.g. transport, catering, 

uniform, hygiene, health & safety etc. 

I will be working on an information pack which will be issued in due course; most likely into the 

summer break based on how late we are into term. 

 

Mr Robertson 

Head Teacher 


