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The Condition of Leadership and Responsibility
The condition of leadership and responsibility means students are able to express their ideas and are willing to accept consequences for their actions.  It cultivates accountability for the classroom environment and school community.  Fostering leadership empowers students to make just and appropriate decisions and take pride in their actions. Teachers who promote this condition teach, and expect, their students to be good decision makers.  They provide legitimate decision-making opportunities, seek students input and expect students to be accountable for their actions and words.  Students are trusted to make the right decisions and are recognized for doing so.
Activity # 1

Desert Survival Activity

Purpose:

This group process activity is designed for students to take responsibility for the themselves and demonstration their decision-making & leadership ability.  It will help them examine their leadership skills and develop effective group process for making decisions.

Process:

1. Introduce the activity by informing the class this is a group problem-solving and decision-making lesson.  It is an actual training activity designed by the US Air Force as part of their survival training.  You will be asked to individually make decisions based on your survival and then work as a group to make a group decision.

2. Pass out the Individual ranking sheet to each student and inform them they will be ranking each of the 15 items in priority order to assist with their survival.

3. Read the scenario on the following page to set the stage for the activity.  Inform the group that you will read the situation only once and they will prioritize each of the 15 items on their list.

4. Give the students about 3-4 minutes to complete their ranking of the items.  After they complete the individual list, put the students into a group of 6-12 members and pass out a Group Worksheet to the group and read the instructions.  Give the groups 10-12 minutes to complete the activity.

5. As the students are working on the task, observe them looking for leadership and responsibility traits such as:  who took the sheet to record the answers, did someone lead the group by asking questions, did everyone participate or did some just sit back and let the others do the work, did the group come to consensus, etc.

6. Allow about 10 minutes to bring closure to the activity.  Start by having the group report out the following

· Did the group decided to stay together or divide up?

· Did the group remain at the wreckage or move away?

· Have the group share their prioritized list.

· Before sharing the answers have a 5-minute discussion on the group process by focusing the issues observed in step # 5.

· How did the group do in working together?  Did some assume leadership of the group?  Did everyone participate?  Was the group able to come to consensus? etc.

· Do you think the group survived or died?

7. Now read the answers that were designed by the Air Force and the rationale for each one.

8. Again, ask the students how they did?  Did they make the right decisions, why, why not?  Bring closure to the activity by summarizing the experience and relate it the need for leadership and responsibility on an individual and group levels.

DESERT SURVIVAL SITUATION

It is approximately 10:00 A.M. in mid August and you have just crash landed in the Sonora Desert in southwestern United States.  The light twin engine plane, containing the bodies of the pilot and co-pilot, has completely burned.  Only the airplane frame remains.  None of the rest of you have been injured.

The pilot was unable to notify anyone of your position before the crash.  However he had indicated before impact that you were 70 miles south-southwest from a mining camp which is the nearest known habitation, and that you were approximately 65 miles off the course that was filed in your VFR Flight plan.

The immediate area is quite flat and rather barren, except for an occasional barrel and saguaro cacti.  The last weather report indicated that the temperature would reach 110 degrees that day, which means that the temperature at ground level will be 130 degrees. You are dressed in light weight clothing—short sleeved shirts, pants, socks, and street shoes, everyone has a handkerchief.

THE TASK

Before the plane caught fire your group was able to salvage the 15 items listed on the following sheet.  Your task is to rank these items according to their importance to your survival, starting with “1” the most important, to “15” the least important.

You may assume—

1. The number of survivors is the same as the number in your group.

2. You are the actual people in the situation.

3. The group has agreed to stick together.

4. All items are in good condition.

GROUP RANKING SHEET

for

Desert Survival Activity

Before the plane caught fire, your group was able to salvage the 15 items listed on the sheet.  Your task is to rank these items according to their importance to your survival, starting with “1” being the most important to “15” the least important.

You may assume:

1. the number of survivors is the same as the number in your group,

2. you are the actual people in the situation,

3. the group has agreed to stick together, and

4. all the items are in good working condition.

  RANK





ITEM
________





Flashlight (4 battery size)

________





Jackknife

________





Sectional air map of the area

________





Plastic raincoat (large size)

________





Magnetic Compass

________





Compress kit with gauze

________





.45 caliber pistol (loaded)

________





Parachute (red & white)

________





Bottle of 1,000 salt tablets

________





1 quart of water per person

________





Book (Edible Animals of the Desert)

________





A pair of sunglasses per person

________





2 quarts of 80 proof Vodka

________





1 top coat per person

________





A cosmetic mirror

DESERT SERVIVAL ACTIVITY

ANSWER KEY

The answers to this Desert Survival Activity are based on over 2,000 actual cases in which men and women lived or died depending upon the survival decisions they make.  The following answers and rationale were developed for this activity by Mr. Alonzo Pond.  He is the former Chief of the Desert Branch, Tropic Information Center of the Air Force University at Maxwell Air Force Base.  During World War II, Mr. Pond spent much of his time working with the Allied Forces in the Sahara on desert survival problems.  While there and as Chief of the Desert Branch, he encountered the countless survival cases which serve as a basis of the rationale for these rankings.
1. Cosmetic Mirror – Of all the items the mirror is absolutely critical.  It is the most powerful tool you have for communicating your presence.  In sunlight a simple mirror can generate 5 to 7 million candle power of light.  If you had no other items you would still have better than 81% chance of being spotted and picked up within the first 24 hours.

2. 1 Top Coat Per Person - Once you have a communication system to tell people where you are, your next problem is to slow down dehydration.  Forty percent of the body moisture that is lost through dehydration is lost through respiration and perspiration.  Moisture lost through respiration can be cut significantly by remaining calm.  Moisture lost through perspiration can be cut by preventing the hot, dry air from circulating next to the skin.  The top coats, ironic as it may seem, are the best available means for doing this.  Without them survival time would be cut by at least a day.

3. 1 Quart of Water Per Person – You could probably survive 3 days with just the first 2 items.  Although the quart of water would not significantly extend the survival time, it would help to hold off the effect of dehydration.  Once dehydration begins it would be impossible to reverse it with the amount of water available in this situation.  Therefore, it would be best to drink the water during the first day so you can remain as clear-headed as possible when important decisions have to be made.  Rationing it would do nothing at all.

4. Flashlight (4 battery size) – The only quick, reliable night signaling device is the flashlight.  With it and the mirror you have a 24 hour signaling capability.

5. Parachute (red and white) – The parachute can serve as both shelter and a signaling device.  The cactus could serve as ten poles and by folding the parachute give enough shade to reduce the temperature underneath it by as much as 20%.
6. Jackknife – Although not as crucial as the first 5 items, the jackknife would be useful for rigging the shelter and for cutting up the cactus for moisture.  It’s innumerable other uses give it the high ranking.

7. Plastic Raincoat (large size) – By digging a hole and placing the raincoat over it, the temperature differential will extract some moisture and produce condensation on the underside of the plastic.

8. .45 Caliber Pistol (loaded) – To be used as a sounding device such as firing three quick shorts in succession, the international distress signal.

9. A  Pair of Sunglasses Per Person - The intense sunlight of the desert could be a serious problem.  However, the dark shade of the parachute shelter would reduce the problem. Sunglasses would however make things more comfortable.

10. Compress Kit with Gauze – Because of the desert’s intensity, it is considered one of the least infectious places in the world.  Due to the fact that blood thins with dehydration, there is little danger from bleeding unless a vein is severed.  The kit materials might be used as rope, for wrapping your legs, ankles and head, including face, as a further protection against dehydration and sunlight.

11. Magnetic compass – The compass is of little use.  It would be even dangerous to have around once the effects of dehydration take hold. It might give someone the notion of walking out.  Possible usage – only as an auxiliary signaling device.

12. Sectional Air Map of the area – Might be helpful for starting a fire or for toilet paper, head cover, or eye shade.  It is also essentially useless and perhaps dangerous because it too might encourage walking out.

13. A Book Entitled “Edible Animals of the Desert” – The problem confronting the group is dehydration not starvation.  Any energy expanded in hunting would be costly in terms of water loss.  Can be used only as paper – see no. 12

14. 2 Quarts of 180 Proof Vodka - When severe alcoholism kills someone, they usually die of dehydration.  Alcohol absorbs water.  There is a loss of 2 to 3 oz. of water per oz of alcohol.  The vodka consumed could be lethal in this situation.  Vodka could be helpful for a fire or as temporary coolant for the body.  However, it represents more dangers than help.

15. Bottle of Salt Tablets (1000 tablets) – Wide spread myths about salt tablets exist.  The first problem is that with dehydration and loss of water, blood salinity increases.  Sweat contains less salt than extra cellular fluids.  Without lots of extra water, the salt tablets would require body water to get rid of the increased salinity.  The effect would be like dirking sea water.  Even the man who developed salt tablets now maintains they are of questionable value except in geographical areas where there are salt deficiencies. 

Activity # 2

ALLIGATOR RIVER

Introduction:

This group process activity is designed for students to have the confidence to make a decision and explain to others why they made it.  Students will identify and share their values through the examination of the behaviors of others.

Materials Needed:

· Copy of individual ranking sheet for each student.
· Group Ranking Sheet and Pencil or Pen for each student.

Getting Started:  

Share with students the purpose and structure of the activity and explain that the focus of the lesson is on leadership, responsibility & decision-making. 

Instructions:

1. After sharing the purpose of the activity pass out the individual ranking sheet to each student.  Inform the group that you will read them a story about the 5-people on the sheet and that they will be ranking the people in the order they like them.

2. After reading the story, have each student privately rank the five characters from the most offensive to the least offensive person.  The individual they find most offensive or liked the least should be ranked 1, and so on until the person they find least offensive is ranked fifth.  All characters must be ranked.

3. Once the rankings are complete, divide the class into two random/mixed groups and pass out the group ranking sheet and instruct the groups to arrive at a consensus on a group ranking.

4. Give the groups approximately 12-15 minutes to reach a consensus. Emphasize with them the need to listen and modify positions when they can at least partially agree with the ideas of others.

5. After the groups have arrived at their rankings, have each group report out how the grouped worked in arriving at agreement.  Focus questions on:

· Was it easy to come to agreement as a group?  Why was it or why wasn’t it?

· What prevented the group from being successful?

· What made it difficult to change your option?

· What other solutions could Abigail have chosen rather than stealing?

· Are there other ways for Slug to handle the situation other than fighting?

· What about Ivan who didn’t want to get involved, did anyone rank him low for not helping?

· Was Abigail innocent in this matter?  What do you think of her for choosing to steal and then laugh when Gregory was beat up?

· Are there situations similar to this that students face here at SMS?

6. This is great opportunity to relate this experience to bullying and other situations that SMS students are confronted with.  How do student view the bystanders who cheer on fights or laugh a name calling of others?  What about the students who don’t want to get involved like Ivan, but could help.

7. Bring closure to the lesson by summarizing the reason they ranked each person (i.e., stealing, fighting, not helping) and the effect these actions/inactions have on others.  Reinforce with the students that they make decisions based on many reasons.  Facts, their beliefs and values.  Discuss with them the benefits of making their own decision based on what they believe is right and wrong.  And if they’re making a decision that doesn’t feel right, they’re probably making a decision that against their values.

THE ALLIGATOR RIVER STORY

Once there was a girl named Abigail who was in love with a boy named Gregory. Gregory had an accident and broke his glasses. Abigail, being a real friend, volunteered to take them to be repaired. But the repair shop was across the river, and during a flash flood the bridge was washed away. Poor Gregory could see nothing without his glasses, so Abigail was desperate to get across the river to the repair shop. While she was standing on the bank of the river wondering what to do a boy named Sinbad came by in a rowboat. 

She asked Sinbad if he would take her across. He agreed to on condition that while she was having the glasses repaired, she would go to a nearby store and steal a Walkman that he had been wanting. Abigail refused to do this and went to see a friend Ivan who had a boat.

When Abigail told Ivan her problem, he said he was to busy to help her out and didn’t want to get involved. Abigail feeling she had no choice returned to Sinbad and told him she would agree to his plan.

When Abigail returned the glasses to Gregory, she told him what she had to do. Gregory was very angry at what she had done and told her he never wanted to see her again, their friendship was over.

Abigail, upset, turned to Slug with her tale of woe. Slug feeling sorry for Abigail promised her he would get even with Gregory. They went to the school playground where Greg was playing ball and Abigail watched happily while Slug beat Gregory up and broke his glasses.

From Values Clarification by Simon and Harmon who attribute their story to David Frost Snow. 
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ALLIGATOR RIVER STORY

The group task is to come to consensus on ranking the following individuals from most offensive being # 1 to least offensive being # 2.  In order to complete the task, you may need to listen closely and modify your position when you can at least partially agree with the ideas of others.
Group Ranking Sheet

_____ Abigail

_____ Gregory

_____ Sinbad

_____ Ivan

_____ Slug

Activity # 3

Let’s Decide

Let’s Decide

Leadership & Responsibility is about students making decision. All too often students wait to see what decisions other people make and then just agree. For this activity students must think about difficult situations and then decide what they would do in each situation.
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· Scenario Cards (page follows)

Questions to Get Started

1. What types of decision do you make?

2. How do you make a decision?

Instructions

1. Photocopy and cut out the Scenario Cards on the following page.

2. Put students in groups of three.

3. Let students know they are going to be talking about the scenarios in their groups.

4. Hand out a few cards to each group. After the group has finished discussing the scenario on one card, they should discuss a new card.

5. After groups have discussed several scenarios, bring the class together. Discuss with the class their decision-making process. Which decisions were difficult and which were easy? Did students disagree?

Discussion Points

· Leaders make decisions.

· Good leaders think about the positive and negative consequences of their decisions before they make a decision.

· Sometimes there is not a right or wrong decision. Leaders might have to choose between two rights. 

Leadership & Responsibility Scenario Cards
	GOSSIP

Your friends are talking meanly about someone. They are saying things that

you know are not true. They ask your opinion. How do you handle the situation?
	DETENTION

During class you threw something 

across the room. The teacher blames someone else and gives him a 

detention. If you get another 

detention, you will be in lots of 

trouble. What do you do?

	THE CHANGE

After paying for a CD you walk out 

of the store. You realize you got too 

much change. Your friends are 

excited, because now you can buy everyone ice cream. What should

 you consider in making your decision/ What do you do? 
	MY BROTHERS HOMEWORK

You have a huge assignment due in 

two days. You realize your brother 

did the exact same assignment last 

year. He is willing to give you the assignment for a price. What do you 

do and why?

	THE CALCULATOR

Your math class lets you use calculators for tests. You learn that you can pre-program lots of answers into your calculator. In fact, other students 

already do this. What do you do and 

why?
	WHAT IS FAIR?

The principal asks you to help organize 

an assembly for students. You can 

choose five students to help you with 

this project. Many students want to help. How do you choose students in a way 

that is fair?

	PROJECT TIME

Your teacher has put you in a group with two students you really don’t like. As a group, you must work together for two days. The other students talk all the time and don’t ever seem to listen to you or your ideas. What do you do?
	MY CLASSROOM

Your teacher has asked you for one suggestion to make the class a better place for all students. You would like to move your desk to make the class better for you. This does not help other students. What suggestion do you make to your teacher?


Activity # 4

Value Judgment

Value Judgment

Leadership & Responsibility encourages all students to be accountable for their decisions and actions. Responsibility means making decisions based on what is genuinely worthwhile, not simply based on what is personally satisfying. 
Materials

· Paper and Pen

Questions to Get Started

1. What does it mean to be responsible?

2. How do responsible people make decisions?

Instructions

1. Put the following chart on the board (Omit the letters in parentheses):

	
	Personally Satisfying
	Personally Unsatisfying

	Truly Valuable
	(a)
	(b)

	Not Valuable
	(c)


	(d)


2. Discuss with students that decisions can be made based on either personal satisfaction or what is truly valuable. While what is satisfying can be of value, sometimes personal satisfaction and value can be at odds with one another.

3. Brainstorm with students various decisions and where they fit on the chart. For example, smoking might be personally satisfying, but it goes against the value of health and so would be in box (c ). Exercise is good for me and might be something I enjoy – box (a). However, I may not like to exercise and exercise anyway because I know it is good for me. Then exercise would be in box (b).

4. Have students copy the chart onto some paper and add decisions they have made in the past year and where the decisions might fit on the chart.

Discussion Questions

· In terms of the chart, what do you think it means to be responsible?

· How do you resolve conflicts between what is valuable and what is satisfying?

· What values are most important to you?

SMS Open Response Writing Prompts for

Leadership & Responsibility
Use the following prompts to help your student reflection the condition of leadership and responsibility and their role in fostering this condition for their peers.  These prompts will also provide student with practice in using our RCURRA active reading strategy and SMS’s writing rubric.

1.  Reflect on students who you know are effective leaders.  Describe the traits that make them a leader and explain how these traits make for effective leadership.
2. Identify 3 leadership skills you could learn from an effective leader and then describe how you could integrate one of them into your life.

3. Some experts believe that people either are or are not leaders.  Explain your point of view about whether you believe everyone can be a leader.

4. Describe one thing you could do differently to become a better leader.  Provide evidence on how this would improve your leadership skills.
