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Lainshaw Primary School and ECC

	Establishment Context

	
Lainshaw Primary School and ECC serves the growing community of Stewarton.  The town has rapidly increased in recent years and is now the second largest in East Ayrshire.  This has had a natural impact on the infrastructure of the town and the roll of the school, increasing by almost 200 pupils in 10 years. The population of the town at 2020 was estimated to be 7470 with 3080 dwellings, however continued growth could see this continue to rise.  20% of the population are under 16 and 23.5% are over 60. The owner/occupier rate is higher than the East Ayrshire average and the Scottish average.  The main industries in the area are wholesale retail and health and social care and the majority of the population commute to work in Glasgow, Kilmarnock, Irvine and Ayr with easy access to rail and road transport (M77) to access professional occupations 16.4%, skilled trades 15.5% and associate professional and technical occupations 12.9% (across the Northern locality).

Stewarton is a vibrant community with small businesses and a variety of boutique shops.  Children benefit from access to community groups, clubs and societies offering a wide range of activities out of school.  Many of our children attend these activities during the week and families rely on Lainshaw Lions, our local wraparound care facility which can offer up to 70 places from 7:15am until 6:00pm. 

The socio economic profile of the town is diverse.  The majority of the population are employed in professional occupations, businesses, shops and healthcare with a small level of unemployment in the town. The EAC profile is 87.9% in work and 7.6% unemployed in the North Locality (Kilmarnock and surrounding villages).  14% of children receive free school meals. Vulnerable children/families and families wishing to return to employment can access places for 2 year olds at our ECC.  

Lainshaw Primary/ECC is part of the Stewarton Education Group, consisting of Stewarton Academy, Nether Robertland Primary, Nether Robertland ECC, Dunlop Primary/ECC, Kilmaurs Primary and Kilmaurs ECC.  The Head Teachers meet regularly and work together on common projects, with all staff having opportunities for joint CLPL and moderation sessions.

This session the school had 14 classes with a roll of 354 and the ECC registration offered 64 3 to 5 Year Old places, and 15 2 Year Old places. School roll is projected to reduce to 321 in the next session with future projections showing a steady increase again. Since August 2021, as a result of the 1140 Early Years expansion, our ECC now offers 9am to 3pm sessions 5 days a week. This has resulted in the capacity of our ECC being halved. We have previously seen a higher number of applications than we have places for leading to a ballot for places in the 3 to 5 playrooms of our ECC. The number of children referred to the 2YO room has increased, and operates at maximum capacity most days now. The school comprises 18 classrooms, 3 of which are ECC, a hall, a gym and a library. Two of the classrooms are teaching pods adjacent to the main building.  

This session there were 22 teaching staff, including SMT, 15 ECC staff, 5 classroom assistants (2.5 funded through PEF). 
Stage Profile 2025/26

	
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	Boy
	21
	13
	29
	28
	36
	22
	35

	Girl
	24
	22
	24
	22
	27
	22
	29

	Total
	45
	35
	53
	50
	63
	44
	64




SIMD Profile 2025/26

	SIMD 
Decile
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	n/a

	
	2
	0
	67
	61
	5
	1
	3
	185
	0
	28
	2




Wider Profile 2025/26 (%)

	Free School Meal Entitlement
	Average Attendance
	ASN
	Exclusions

	51
	95.24
	18
	0






	
Establishment Vision, Values and Aims

	
OUR VISION 
In Lainshaw Primary and ECC, our shared vision is to provide high quality education in a safe, respectful and inclusive environment where all needs are recognised, accepted and met within an ethos that nurtures a desire for life-long learning and aspirational achievement.

OUR VALUES 
In April 2025, we consulted with children, staff, parents/carers and our community to update our school values to reflect our school’s current priorities and align with our aspirations for our learners. We now have four new school values:

· Inclusion
· Responsibility
· Respect
· Community

OUR AIMS   
Lainshaw Primary School aims to provide a quality education for all children, preparing them for future learning, life, and work. We work collaboratively to provide a safe, supportive, and engaging environment where students can develop their potential. The school works in partnership with parents and carers to ensure every child receives the best possible start in life.

In summary we aim to:

· Provide a broad, balanced and appropriately challenging curriculum:
· Improve attainment in literacy and numeracy
· Encourage positive attitudes towards lifelong learning
· Develop critical thinking and problem solving skills
· Promote social, emotional and physical wellbeing and development
· Work in partnership for positive outcomes for all

Self-evaluation with Stakeholders (May2025)

We asked for feedback on the following four priorities from our SIP:
1. Our Leadership
2. Teaching ang Learning Together
3. Our Wellbeing and Belonging
4. Our Attainment, Destinations and Achievements

Parent/Carer Feedback:

When asked regarding our progress to our four priorities in our School Improvement Plan for session 2025/26, parents/carers were asked to rate us using the 6 point scale. 36 families responded to this survey and responses were as follows:

4.6 stars  
We’re helping all children build confidence and leadership skills by giving them chances to take part in pupil voice groups and by supporting staff through professional learning. E.g. Pupil Council, monthly pupil voice groups		 
 
4.5 stars 
We’re making sure every child gets high-quality learning by regularly reviewing and improving how we teach across the school. E.g. School Improvement Plan, termly classroom observations, in-service day training, staff meetings.		 
 
5 stars 
We’re working closely with other local schools, especially in subjects like French and STEM, to give children even more exciting and enriching learning opportunities. E.g. P7 STEM events with local schools, football games, ECC/P1 transition days, P7/ S1 transition events, Lego Spike Prime lessons.			 
 
5 stars 
We’re designing a creative and inspiring Lainshaw curriculum that connects to the world our children live in today and helps them build important skills they can use in the future. E.g. Project Based Learning, Metaskills introduced and Metaskills awards given at assembly, Cosy Cafe. 

5 stars 
We’re strengthening our links with the local community and finding new ways for parents and carers to be more involved in their child’s learning. E.g. Whole school Learning Showcase, Class Learning Afternoons, Learning Journals, P1 intergenerational project. 
 
5 stars 
We’re continuing to explore new languages through the 1+2 approach, with a special focus on British Sign Language (BSL) as our third language, helping children become more confident and inclusive communicators. 
 5 stars 
We’re making sure every child feels included and supported by using whole-school approaches that help those at risk of missing school or falling behind to fully take part in learning and school life. E.g. Cosy room, Cosy Club, Cosy Cafe, lunchtime and afternoon clubs, Home Link Worker, Morning Starter kits for every class. 

5 stars 
We’re continuing to develop our Health and Wellbeing curriculum so that it meets the needs of every child and helps them feel safe, happy, and ready to learn. E.g. Morning Starter kits for every class, Cosy Club, calm spaces in every classroom, inclusion resources. 
 
5 stars 
We’re working towards the Sport Scotland Gold Award by building on our current success, making sure all children have access to a wide range of fun and engaging sports opportunities. E.g. School clubs, Sports Day, Inter House competitions, World Cup Week. 
 
5 stars 
We’re working to improve reading across the school by creating a strong reading culture that helps every child enjoy books and become more confident readers. E.g. DEAR sessions each week, Reading Club, book recommendations in classes. 
 
5 stars 
We’re helping children feel more confident and interested in numeracy and maths by making learning more engaging and meaningful. E.g. Monster Multiplication Masters, updated resources. 
 
4.6 stars 
We’re continuing to develop clear and consistent ways to track each child’s progress, so we can support their learning in the best possible way. E.g. Parent consultations, reports, Team Around the Family meetings.  

Parent Feedback from PBL specifically:
65 responses were gathered from families following a Glow feedback form.
83% of parents/carers who completed the post Project-Based Learning Survey said that PBL had enabled their child to develop and apply a greater variety of skills. 86% said their child had talked about PBL at home and 98% said they would welcome the PBL approach being built in more to the Lainshaw curriculum.
 
'It was a fabulous display of all the learning ⭐️ Lots of hard work from all. Well done 👏🏻 ' 
 
'What a fantastic event! Well done to everyone involved! The level of work and effort that went into the organising and setting up of the displays was brilliant. The young people showed confidence and enthusiasm when sharing their work. The motivation that drove each project shone through as they talked ably about their learning and the problem solving and critical thinking involved. The children were able to explain their learning journey from start to finish. The fact that they had ownership of their learning excited them as well as the fact that the issues raised are all current global issues that they have heard about and are keen to challenge! Our girls thoroughly enjoyed their projects, and they even became the topic of conversation at the dinner table! Well done Team Lainshaw! ' 

We are incredibly proud of this feedback as it provides us with a Parent/Carer rating of Very Good.

Pupil Feedback
All children were asked to complete a Glow Survey providing feedback on School Improvement Priorities and offer any areas they think the school does particularly well in or could be improved. 216 responses were gathered. Results were as follows:

1. Are we providing you with opportunities to improve your reading?
Yes – 80% No – 6% Unsure – 14% 
2. Do you think we have added more opportunities for Pupil Voice to be heard? e.g. Pupil Council, Reading Schools Group, P7 Leaders, monthly SMT groups.
Yes – 66% No – 7% Unsure – 28% 
3. Do you feel you can have your voice listened to even if you aren't in a pupil group?
Yes – 68% No – 17% Unsure – 15%
4. Did you think Project-Based Learning was motivating and enjoyable?
Yes – 71% No – 10% Unsure – 19% 
5. Do you feel you could use a lot of different skills during PBL and lead the learning yourself?
Yes – 69% No – 9% Unsure – 22% 
6. Are you confident in identifying and using meta-skills?
Yes – 71% No – 11% Unsure – 18%
7. Do you get the opportunity to use digital devices to enhance your learning i.e. Promethean Boards, iPads, laptops, Chromebooks?
Yes – 93% No – 2% Unsure – 5%
8. Have you learned new skills in BSL this year?
Yes – 79%No – 13% Unsure – 8%
9. Do you think your classroom is an inclusive and welcoming place that can meet the needs of all children in the room?
Yes – 80% No – 5% Unsure – 15% 
10. Are we helping you to improve your writing?
Yes – 85% No – 7%  Unsure – 7% 
11. Are we helping you to improve your maths and numeracy?
Yes – 84% No – 5% Unsure – 12% 
12. Do you feel safe at Lainshaw Primary School?
Yes – 85% No – 3% Unsure – 12%
13. Do you feel happy at Lainshaw Primary School?
Yes – 81% No – 8% Unsure – 11% 

Pupil Comments on what Lainshaw does well:
‘Lainshaw Primary is a good school.’
‘In my opinion I think that Lainshaw is a really nice place and makes me feel safe and welcome.’
‘I like how the teachers and my friends are kind.’
‘I think Lainshaw is a great school and the trips are amazing also the teachers are great.’
‘I love all the staff as a pupil and the way they handle situations !!!’

Pupil Comments on what Lainshaw can improve on:
‘Could we have better football nets please?’
‘We should do PBL again next year.’
‘Please get more or better equipment for outside’




	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
Our Leadership

Key Areas for Improvement

· Develop staff career-long professional learning and foster an ethos of leadership at all levels.
· Robust and effective quality assurance procedures planned within the annual calendar.
· Continue to build and improve upon pupil voice and pupil leadership opportunities.
· Working collaboratively as an Education Group to improve consistency in STEM

Rationale for Improvement
Through self-evaluation and evaluation of the 24-25 School Improvement Plan, staff have identified career-long professional learning as a clear priority for the new session. All staff will be supported to engage in collaborative enquiry around key elements of the 25-26 School Improvement Plan. The supported CLPL will centre on learning shared and developed through the EAC Leaders of Learning programme, Education Group PLTA moderation, Reading Schools, Meta-Skills and Project Based Learning.

Following our EAC Learning Visit in May 2024, our approaches to quality assurance have been a focus for further improvement. In session 24-25, we focused on the identification of next steps in practice for teaching staff and ensuring these were actioned in further classroom observations. Recorded feedback has evidenced improvement in Senior Management following-up actions and staff making improvements to practice. Staff have collaborated to identify next steps in ensuring effective quality assurance and have highlighted the in-house professional learning undertaken in literacy improvement as a highly impactful practice that has led to positive outcomes. In session 25-26, we further plan to improve our quality assurance approaches by adding peer monitoring and learning visits.

There are currently a range of Pupil Voice Groups in action within Lainshaw Primary School. With the development of this year’s school improvement plan, we want to ensure that the groups remain relevant and valuable. We value opportunities for learners to regularly engage in critical and creative thinking that directly leads to positive change within our school. In addition to our Rights Respecting School Steering Group and Pupil Council, in session 25-26 we will be launching a Pupil Inclusion Group.

In session 24-25, as an Education Group, we successfully collaborated on PLTA moderation and a STEM Robotics project. This has had a direct positive impact on outcomes for learners across levels and stages. We will build on this good practice with further PLTA moderation work in French and a new STEM collaborative event in conjunction with the RAF.
	Education Service Improvement Plan 1:  Our Leadership
We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders of their learning in our centres, schools and wider life experiences.  All staff have ready access to appropriate CLPL and experiences to promote leadership in every classroom, playroom and centre.

	Our Leadership

	Progress and Impact

	Develop staff career-long professional learning and foster an ethos of leadership at all levels.
· Through the PRD process, staff have been supported to identify leadership opportunities linked to school improvement priorities. This has increased staff ownership of key initiatives, developed leadership capacity across the school, and promoted a culture of professional growth and collaboration.

Robust and effective quality assurance procedures planned within the annual calendar.
· The updated Quality Assurance Calendar has improved strategic coherence and sharpened the focus on key priorities, resulting in more consistent and purposeful monitoring of learning, teaching and assessment. Staff now demonstrate clearer understanding and stronger alignment in practice across the school.
· The introduction of peer quality assurance visits has had a positive impact on professional dialogue and reflective practice. This has strengthened consistency in pedagogy and increased staff confidence in evaluating and improving practice, supporting a more collaborative and self-improving culture.
· Streamlining the Calendar of Commitments has reduced duplication and improved manageability, enabling staff to prioritise high-impact activities. This has enhanced engagement in improvement work and increased capacity for meaningful professional learning.
· Ongoing staff engagement in self-evaluation, planning, tracking and monitoring, learning observations and moderation has led to more robust use of data, improved consistency in assessment judgements.

Continue to build and improve upon pupil voice and pupil leadership opportunities.
· Progress in embedding the principles of the UN Convention on the Rights of the Child (UNCRC) has been positive, with children’s rights increasingly reflected within the school’s ethos and curriculum. Learners demonstrate a growing awareness of their rights and responsibilities, and this is beginning to influence positive relationships, inclusion and participation across the school. However, practice is not yet fully consistent or embedded at all stages, and further work is required to achieve RRS Gold Accreditation.
· The audit of Pupil Voice Groups has improved understanding of participation across the school and highlighted strengths in pupil leadership. There is emerging evidence of wider representation and increased opportunities for learners to contribute to self-evaluation and school improvement through steering groups. This has begun to enhance learner engagement and ownership of school priorities.

Working collaboratively as an Education Group to improve consistency in STEM.

· Continued engagement in Planning, Learning, Teaching and Assessment (PLTA) networks across the Education Group has strengthened professional dialogue and moderation practices. As a result, staff have developed a greater shared understanding of high-quality learning and teaching, leading to increased consistency in approaches across establishments.
· Participation in French and STEM PLTA activities has improved staff confidence in curriculum delivery and strengthened professional judgement in assessing achievement of a level. Collaborative working across the Education Group has supported the development of shared resources and approaches, resulting in greater consistency, progression and learner experiences across schools.
Impact on Learners
· Increased staff leadership has had a positive impact on learners through improved consistency in learning and teaching, enhanced learning experiences, and a stronger focus on school improvement priorities. Learners have benefited from staff working collaboratively to drive change and improve outcomes across the school.
· Learners benefit from consistently high-quality learning, teaching and assessment across the school and receive more accurate support and challenge through improved tracking, monitoring and assessment practices.
· Learners experience enhanced engagement, progress and achievement as a result of evidence-informed improvements to teaching and learning.
· Learners achieve better outcomes through more consistent, collaborative and reflective professional practice across the staff team.
· Learners have developed a stronger understanding of their rights and responsibilities through the school's UNCRC and Rights Respecting Schools work, contributing to positive relationships, inclusion and a greater sense of belonging.
· Increased opportunities through Pupil Voice and steering groups have enabled learners to contribute to school improvement, building confidence, leadership skills and their ability to influence decisions affecting school life.
· Learners benefit from more consistent learning and teaching experiences, improved progression across stages and more accurate assessment of their achievements. Enhanced staff confidence in French and STEM has increased learner engagement and provided higher-quality learning opportunities, supporting improved outcomes across the curriculum.

	Next Steps
	· Further improve the overall quality and consistency of learning and teaching across the school.
· Ensure a relevant, coherent and progressive curriculum through effective implementation of the Curriculum Improvement Cycle (CIC).
· Extend and embed high-quality Project-Based Learning (PBL) and skills-based approaches.
· Strengthen Quality Assurance processes to ensure consistently high standards and measurable impact.
· Increase learner participation in decision-making and leadership, ensuring equity of voice across all groups.






	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
Teaching and Learning Together 

Key Areas for Improvement

· Engage with the Curriculum Improvement Cycle to develop a creative, innovative and aspiring curriculum.
· Improve approaches to developing digital skills, digital literacy and using technologies to enhance learning.
· Improve community and parent/carer involvement and engagement.
· Further engage with 1+2 languages and our focus on BSL as our third language.

Rationale for Improvement
Through our self-evaluation using HGIOS4, we have identified a need to look at our offering for interdisciplinary learning contexts. Recent staff professional learning opportunities have supported us in identifying a skills based approach to IDL that will be based on ‘What do we want learners to understand?’, ‘What do we want learners to know?’ and ‘What do we want learners to do?’.

In session 24-25, a digital learning pathway was piloted in the school. This is not yet embedded and as such we will continue into the new session with the development of our digital strategy. Our digital lead will work collaboratively with authority leads to ensure our practice is in line with the experiences of all learners across East Ayrshire. We will work innovatively within our Education Group to offer enhanced digital learning opportunities for our children.

Self-evaluation against 2.7 Partnerships of HGIOS4 have allowed us to identify the features of highly effective practice we are aiming for within this quality indicator. In session 25-26, partnerships will have clear agreements where the purpose, aims, roles and responsibilities are clear and understood by all involved. The school will jointly plan and evaluate shared projects with partners that share skills, knowledge and experience and take part in joint professional learning opportunities

Review of our school demographics, in particular our ASN Log, highlights that we now support an increasing number of learners with a hearing impairment. As such, we have made a whole school commitment to learning British Sign Language as our L3. Practice has been particularly strong in those classes where our HI learners are and our next step is to ensure further implementation across all stages. In addition to this, we will look to further improve our L2 (French) and look to East Ayrshire Frameworks for more direction.
	Education Service Improvement Plan Priority 2:  Teaching and Learning Together
Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context. All staff should be supported to deliver in new and innovative ways by accessing CLPL relevant to their needs and those of our young people.

	Teaching and Learning Together

	Progress and Impact

	Engage with the Curriculum Improvement Cycle to develop a creative, innovative and aspiring curriculum.
· A structured whole-school planner was created to ensure a consistent and progressive approach to introducing and developing meta-skills across all stages. The planner provided teachers with a clear framework for delivery, alongside stage appropriate activities designed to support progression in learners’ understanding and application of skills. 
· The implementation of Project Based Learning (PBL) has had a positive impact on the quality of learning, teaching and assessment across the school
· Teaching approaches have become more facilitative and responsive, with practitioners using effective questioning, differentiation and ongoing assessment to support pupil progress.
· Engagement with Skills Development Scotland (SDS) has begun to enhance staff understanding of meta-skills as essential, transferable competencies that support learners to adapt and succeed in a changing world.

Improve approaches to developing digital skills, digital literacy and using technologies to enhance learning.
· We achieved the Digital Schools Award on 24/9/2025 supported by our Digital Leaders Team.
· Education Group collaboration for the end of year STEM event was highly successful.  P7 pupils from across the group met at Lainshaw for a day of robotics, engineering, coding and technology.  
· Dunlop and Lainshaw Primaries had a successful Lego Spike competition using the materials from the Coding Success programme with Lainshaw victorious.  This was also supported by IT staff from Stewarton Academy
· Staff CLPL questionnaire reflected the need for training, this was supported by digital lead and personal 1-1 sessions. 

Improve community and parent/carer involvement and engagement.
· Planned developments in partnership working, including increased parental engagement and the introduction of intergenerational learning through Lainshaw Links, are ongoing. P1 met this action and future focus will see projects like this expanded across the wider school. While initial steps have been identified, the impact on learning, participation and community engagement is still limited and requires further development and implementation.

Further engage with 1+2 languages and our focus on BSL as our third language.
· Good progress has been made in developing 1+2 Languages through collaborative French moderation across the Education Group. BSL is becoming more embedded across the school, although this remains at an early stage and requires further development to maximise impact.

Impact on Learners
· Learners demonstrate increasing confidence in identifying, applying and reflecting on meta-skills such as communication, creativity, collaboration, adaptability and problem-solving across a range of learning contexts.
· Learners experience more engaging, meaningful and relevant learning through Project Based Learning, resulting in higher levels of motivation, participation and ownership of learning.
· Learners develop stronger critical thinking, inquiry and problem-solving skills through opportunities to explore real-life contexts and challenges.
· Learners are increasingly able to articulate their strengths, skills and achievements, supporting greater awareness of themselves as successful learners and future contributors.
· Learners benefit from more responsive and personalised teaching approaches, leading to improved progress, attainment and achievement.
· Learners develop the digital skills, digital literacy and technological confidence required to participate effectively in learning, life and work.
· Learners are provided with enhanced opportunities to engage in STEM, coding, robotics and engineering experiences, fostering curiosity, innovation and aspiration.
· Learners benefit from stronger partnerships with parents, carers and the wider community, leading to richer learning experiences, increased engagement and a stronger sense of belonging.
· Learners develop greater awareness of different languages, cultures and forms of communication through the continued development of French and British Sign Language, supporting inclusion and global citizenship.
· Learners experience a creative, innovative and future-focused curriculum that equips them with the knowledge, skills and attributes needed to thrive in an ever-changing world.


	Next Steps
	· Develop a coherent and progressive curriculum aligned with national guidance and responsive to the Lainshaw context.
· Build staff confidence and ensure a shared understanding of curriculum expectations through high-quality CLPL and collegiate working.
· Strengthen digital learning to ensure all learners develop essential digital skills and cyber resilience.
· Enhance partnerships to enrich the curriculum and strengthen learner engagement and relevance.





	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
Our Wellbeing and Belonging
Key Areas for Improvement

· Build on our inclusive practice through consistent whole school approaches that ensure our children at risk of low attendance, reduced participation and achievement are supported to be as fully included as possible.
· Learner attendance will be continually monitored and improve overall through our robust procedures.
· Learners who have experience of care are supported by staff to ensure improved attainment outcomes and wellbeing.
· Aim for Sport Scotland Gold Award by building on silver access to sporting opportunities for all learners.
· EAC Health and Wellbeing Progression Frameworks are consistently used across all stages.
Within Lainshaw Primary we have: 
· 20% of pupils are on our ASN log 
· 5% of pupils are from Ethnic Minority backgrounds
· 5% identified pupils in our PEF Cohort from the 6 family types
· 12% of pupils are receiving well-being check-ins
· 94% attendance across the establishment recorded for session 23-24 (last available data)

Of our 20% of learners on the ASN Log, half are recorded as either identified neuro diverse or currently awaiting assessment. On top of this data, we believe there to be many more learners who show indicators of neurodiversity who cannot at this time access assessment. Our inclusive classroom practice has evolved to meet this need. Through our self-evaluation, we recognise there is a greater need to ensure consistency of approach to aid stronger transitions and to further develop Equality, Rights, Wellbeing, Diversity and Inclusion practices within our school and curriculum.
Attendance levels remain high but there is a drop in attendance for pupils in SIMD 3 and 4. In session 2019/20, attendance rose to 96% so we recognise that improvement is possible. 
	Education Service Improvement Plan Priority 3: Our Wellbeing and Belonging
We want all of our young people to feel supported by people who know them well, and feel included in all of our schools and centres.   Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages.

	Our Wellbeing and Belonging

	Progress and Impact

	Build on our inclusive practice through consistent whole school approaches that ensure our children at risk of low attendance, reduced participation and achievement are supported to be as fully included as possible.
· CLPL for both teachers and ECC staff to introduce the CIRCLE framework and implementation strategy was held. During class observations, inclusive practice was noted by SLT.
· An inclusive classroom checklist has been developed for use within classroom for monitoring in session 26-27 based on the principles of the Circle Framework.
· Our Pupil Equity Fund was used to provide cosy corners, alternative seating options, sound proofing soft furniture and Board Maker to improve our inclusive learning environments.
· Our ‘Cosy Room’ was established as a nurturing and sensory-supporting environment for use by all pupils with neuro-diverse profiles. It was further developed to provide usable space for our PEF funded Home Link Worker and partner agencies.
· ‘Cosy Club’ was established to support learners to develop life skills including cooking, shopping, budgeting, marketing and communication skills through the set-up of a school café. This operated during Parent Consultations and other wider school events. Parents also got involved in the running of the café with their children.

Learner attendance will be continually monitored and improve overall through our robust procedures.
· EAC Monitoring procedures are followed as per EAC Standard Circular and the school has implemented The Attendance Tracker created by Gordon Pearson.
· Overall attendance is 95.34%, almost meeting the targeted improvement from last year, rising by 2%
· Shared Home Link Worker supporting pupils with low attendance has allowed for successful supported transitions from P7 to S1, setting the foundations for better attendance at Secondary School.
· Involvement in the Cosy Club for our lowest attendees has had massive impact on their attendance improvement. Lowest attending pupil increased their attendance by 20% with Cosy Club being cited as an integral part of this during Team with the Family meetings.
· A Lainshaw Primary Attendance Matters information poster was created and shared with pupils and families.

Learners who have experience of care are supported by staff to ensure improved attainment outcomes and wellbeing.
· Teaching, non-teaching and ECC staff participated in two-day training focused on supporting care experienced learners. 
· The school and ECC achieved the ‘We Promise’ award.

Aim for Sport Scotland Gold Award by building on silver access to sporting opportunities for all learners.
· The gold award is still in progress with a significant positive aspect of this being the large number of extra-curricular sporting clubs on offer to pupils throughout the year.
EAC Health and Wellbeing Progression Frameworks are consistently used across all stages.
· Frameworks are fully implemented and used by all teaching staff.
· Staff have begun to look at draft frameworks for Health and Wellbeing in line with the Curriculum Improvement Cycle.

Impact on Learners
· Learners at risk of low attendance, reduced participation and lower achievement experienced more consistent support across the school, resulting in increased engagement in learning and school life.
· Learners benefited from the implementation of the CIRCLE Framework, which improved access to learning and supported greater participation across all classroom environments.
· Learners made greater use of inclusive classroom resources, including alternative seating, visual supports and sensory-friendly spaces, leading to improved focus and engagement.
· Learners with additional support needs and neurodiverse profiles felt more comfortable, understood and included within their learning environments.
· Learners receiving support from the Home Link Worker and partner agencies benefited from targeted interventions that improved wellbeing, participation and readiness to learn.
· Learners developed valuable life skills through participation in Cosy Club, including communication, teamwork, budgeting, problem-solving and decision-making.
· Learners experienced greater continuity in their learning due to improved attendance across the school, with overall attendance increasing to 95.34%.
· Learners identified as requiring attendance support benefited from personalised interventions that strengthened engagement with school and learning.
· Learners with care experience benefited from a more informed, trauma-sensitive approach from staff, supporting improved wellbeing, inclusion and attainment outcomes.
· Learners accessed a wider range of sporting opportunities and consistent Health and Wellbeing learning experiences, supporting the development of resilience, teamwork, confidence and healthy lifestyles.


	Next Steps
	· Further embed inclusive classroom practice.
· Use the Circle Framework more individually with pupils.
· Engage with new Curriculum Improvement Cycle frameworks for health and wellbeing; making it a focus for Education Group moderation.
· Continue our approaches to maximising attendance.
· Continue to fund the Home Link Worker role in collaboration with Stewarton Academy.






	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
(Expressed as outcomes for learners) 
Key Areas for Improvement
· Improve attainment in reading across the school and develop a whole school reading culture.
· Continue to improve attainment in writing by developing spelling skills as a tool for writing.
· Improve engagement and confidence of children within numeracy and mathematics experiences.
· Further develop consistent approaches to monitoring and tracking.
· Effective planning for PEF impact
The school will work towards creating a positive culture of reading for enjoyment as well as attainment by registering for the Reading Schools Award. Clear auditing, planning and resourcing will ensure the teaching and learning of reading is improved across the school through this award, but particularly at the P4 and P7 levels where attainment is lower. Pupil Voice will be key in driving this improvement priority with the establishment of a Reading School Steering Group.
As part of our ongoing self-evaluation processes and review of attainment data, we have identified that attainment in reading at Primary 4 has remained generally lower than that of Primary 1 and Primary 7 over the last five year period. In our last two School Improvement Plan cycles, we have focused staff development, curriculum innovation and quality assurance processes on writing and listening and talking. We have seen improvement in attainment for these areas as a result and now intend to focus on raising attainment in reading. For session 23-24, attainment in reading at Primary 4 was 76%. In Primary 1, attainment in reading was 86% and attainment in Primary 7 was 89%. For session 24-25, the projected attainment in reading in Primary 1 is 94%, in Primary 7 is 89% and in Primary 4 is 74%. This provides us with a clear rationale for auditing reading practice within the school with a focus on Primary 4 but additionally, examining the data for P2 and P3 to establish where the gap initiates, the pedagogy being applied across these stages and whether current resourcing is impacting progress. Attainment in writing in P7 for session 25-26 is predicted to take a dip. This cohort are the learners who were impacted by Covid lockdowns in P1 and P2 and as such, foundation literacy skills were impacted. PEF Classroom Assistant support will be focused here. Finally, we also have some excellent attainment in reading across the school and aim to capitalise on this by improving our whole school reading culture.
Our approaches to tracking and monitoring are continually evaluated so that they remain robust and are improved where necessary. Our school attainment data collected from this drives our PEF planning. 35% of learners in our P7 cohort live in SIMD 3 and 4 with 26% of these learners not on track in literacy and numeracy. 
	Education Service Improvement Plan Priority 4: Our Attainment, Destinations and Achievements
We want the very best for all of our young people in East Ayrshire.  We aim to ensure that all young people secure a positive destination through excellent achievement and attainment at all levels.

	Our Attainment, Destinations and Achievements

	Progress and Impact

	Improve attainment in reading across the school and develop a whole school reading culture.
· Reading attainment remains strong across the school, with P1 achieving 87% and P4 improving from a projected 80% to 84% achievement of expected levels by TP3. P7 attainment remains stable at 78%, with significant progress noted across the cohort.
· A continued focus on high-quality reading experiences, targeted interventions and regular assessment has supported learners to make progress in reading attainment and comprehension skills.
· In P1, no children are significantly behind in reading. Six learners have been identified with gaps in learning and are receiving targeted support. Four learners are exceeding expected levels and are projected to achieve the next curriculum level during the next academic session.
· In P4, targeted support from EAST and classroom assistants has contributed to improved attainment, with only two learners significantly behind and nine learners already working within Second Level in reading.
· Targeted support through Deaf Education Services and EAL provision has ensured barriers to learning are reduced and learners can access reading experiences more effectively.
· Continued investment in intervention programmes, high-quality literacy resources and opportunities to promote reading for enjoyment has strengthened the school's reading culture and supported improved outcomes for learners.

Continue to improve attainment in writing by developing spelling skills as a tool for writing.
· Writing attainment remains a key improvement priority across the school, with P1 achieving 87% attainment and P7 maintaining projected attainment of 75%.
· In P1, no learners are significantly behind in writing. Six learners have been identified with gaps in learning and are receiving targeted support, whilst four learners are exceeding expectations and are projected to achieve the next curriculum level.
· In P4, writing attainment remains lower than other organisers, with 74% achievement at TP3 compared to a projected 82%. A significant intervention group was identified within the cohort and received targeted support from EAST staff and classroom assistants. This intervention successfully reduced barriers for a number of learners and narrowed the attainment gap.
· Three learners in P4 remain significantly behind and nine learners have identified gaps in learning. However, five learners are now working within Second Level, demonstrating effective challenge and progression for higher-attaining pupils.
· Writing has been identified as a specific school improvement priority for Session 2026/27. Participation in the National Improving Writing Programme (NIWP) will support staff to further develop effective teaching approaches, assessment practices and targeted interventions.
· Additional PEF-funded teacher time and support from an EAST teacher, allocated two days per week, will strengthen intervention provision and support sustained improvement in writing attainment.

Improve engagement and confidence of children within numeracy and mathematics experiences.
· Numeracy attainment remains strong across the school, with P1 increasing from a projected 87% to 91% achievement at TP3 and P7 improving from a projected 78% to 80%.
· Learners have benefited from consistent high-quality learning and teaching experiences, targeted support and opportunities to develop confidence in applying numeracy skills across a range of contexts.
· In P1, four learners have identified gaps in learning and are receiving appropriate support. Three learners are exceeding expectations and demonstrating readiness to access learning at the next level.
· In P4, attainment remains positive at 82%, with only one learner significantly behind. Eight learners have identified gaps in learning and are supported through targeted interventions. Nine learners are already working within Second Level in numeracy, demonstrating high levels of attainment and achievement.
· Across the school, staff have focused on developing learner confidence through responsive teaching approaches, differentiation and regular formative assessment, enabling children to engage more actively in mathematical learning experiences.
· Continued investment in targeted support and challenge opportunities has supported both attainment and learner confidence, ensuring children can make progress from their individual starting points.

Further develop consistent approaches to monitoring and tracking.
· Monitoring and tracking processes have continued to be embedded across the school, supporting earlier identification of learners requiring challenge or additional support.
· Regular attainment reviews and analysis of ACEL and tracking data have enabled staff to identify learners who are significantly behind, experiencing gaps in learning or exceeding expectations across all curriculum organisers.
· Tracking information has informed targeted interventions resulting in focused support for identified learners, including literacy and numeracy boost groups, Deaf Education Service support, EAL provision and EAST interventions.
· Consistent use of attainment data has enabled staff to monitor progress over time and measure the impact of interventions. This has contributed to improvements in attainment, particularly within reading and numeracy.
· Enhanced tracking procedures have supported more robust professional dialogue between staff and school leaders, ensuring that support and challenge are allocated effectively.
· Further refinement of monitoring and tracking systems will continue during Session 2026/27 to strengthen consistency, improve evidence gathering and ensure interventions demonstrate measurable impact on learner outcomes.

Effective planning for PEF impact
· PEF funding has been strategically targeted to address identified attainment gaps and improve outcomes for learners requiring additional support.
· Additional staffing, including teacher-led intervention groups, classroom assistant support, EAST involvement, Deaf Education Services and EAL provision, has ensured targeted interventions are responsive to learner needs.
· In P1, targeted support has successfully maintained high levels of attainment, with no learners significantly behind across the key organisers and a number of learners exceeding expectations.
· In P4, PEF-funded interventions supported a large writing intervention group, contributing to improved outcomes for some learners and helping to reduce barriers to learning. Findings from this work have informed the decision to prioritise writing as a key improvement focus for Session 2026/27.
· Ongoing analysis of attainment and progress data is ensuring that PEF resources remain closely aligned to identified priorities, with future investment continuing to focus on raising attainment, closing gaps and improving outcomes for targeted learners.

Impact on Learners
· Learners are making good progress in literacy and numeracy, with attainment remaining strong across the school and improving in key cohorts.
· Learners demonstrate increased engagement and enjoyment in reading activities and are developing positive attitudes towards reading for pleasure.
· Learners requiring additional support are benefiting from targeted interventions that are helping to close gaps in learning and improve attainment.
· Learners are receiving support and challenge that is more closely matched to their individual needs through robust monitoring and tracking processes.
· Learners identified as higher attaining are being appropriately challenged, with increasing numbers working beyond expected curriculum levels.
· Learners are applying spelling strategies more confidently, leading to greater accuracy and independence in writing tasks.
· Learners demonstrate increased confidence when engaging in numeracy and mathematics experiences and are more willing to explain their thinking.
· Learners are benefiting from effective partnership working between class teachers, support staff and specialist services, resulting in improved access to learning.
· Learners who face barriers to learning are making progress from their individual starting points through timely and targeted support.
· Learners are experiencing improved outcomes as a result of strategic PEF-funded interventions that support attainment, achievement and wellbeing.

	Next Steps
	· Improve attainment in reading across the school and develop a whole school reading culture.
· Continue to improve attainment in writing by developing spelling skills as a tool for writing.
· Improve engagement and confidence of children within numeracy and mathematics experiences.
· Further develop consistent approaches to monitoring and tracking.
· Effective planning for PEF impact




	Pupil Equity Fund: Evaluation

	Approach/Intervention
	Impact
Report on how you have improved outcomes for learners impacted by poverty
	What evidence do you have of positive impact?
Outline the data that supports your findings.

	Home Link Worker will identify and address barriers for families with attendance and wellbeing issues.

	· Identified pupils have received bespoke wellbeing supports that have ensured they attend school when they otherwise were at risk of non-attendance. Feedback from parents/carers of identified pupils has been 100% positive and they have cited that they would like this support to continue. 
	· All of the children currently being supported by the Home Link Worker have improved their average attendance since the start of the session.

	Investigate and cost further equipment resourcing – purchase of 40 Chromebooks.
	· The school attempted to purchase Chromebooks to support the development of digital skills however global resourcing issues prevented this from happening. We will now look to purchase 80 Chromebooks in the new session. The allocated money was used to resource other areas of the curriculum that would have been resourced in session 26-27.
	· Carry over to next session.

	Increased academic support and intervention leading to improved outcomes for identified pupils through appointment of additional Classroom Assistant Hours.
	· Numeracy interventions were planned and CAs worked with identified learners to boost attainment in numeracy.
· Phonics, spelling, reading and writing interventions were timetabled to support those not attaining at the national expected level and who were also indicated in our poverty related attainment gap.

	
TP3 data return:
	Organiser
	P1
	P4
	P7
	Cohort P1-P4
	Cohort P4-P7

	Reading
	87
	84
	78
	3
	4

	Writing
	87
	74
	75
	0
	7

	L&T
	93
	98
	97
	6
	13

	Numeracy
	91
	82
	80
	-7
	10








	Establishment Self Evaluation: How Good is Our School? 4 Quality Indicators

	Quality Indicator 1.3 Leadership of Change
	5

	Quality Indicator 2.3 Learning, Teaching and Assessment
	4

	Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion
	5

	Quality Indicator 3.2 Raising Attainment and Achievement
	4



	[bookmark: _Hlk41298861]Establishment Capacity for Improvement

	Please refer to our Establishment Improvement Plan for session 2026/27 for details of our planned strategic approach to leading improvement.  

There is robust self-evaluation within the school and ECC.  A culture of improvement is evident and there is a focus on reducing inequality of outcome as a result of socio-economic disadvantage. 

We will continue to make effective use of analysis and intelligence data to track attainment over time and parental and pupil surveys will be used to gather views, evidence impact and identify next steps. At collegiate meetings, teachers self-evaluate using the online tool - The Curriculum for Excellence Machine. The SLT use this information to inform professional dialogue and school priorities. Pupils, parents and staff are regularly consulted and have an input into the establishment improvement plan and PEF plan. 


Quality Indicator 1.3 Leadership of Change 

Developing a shared vision, values and aims relevant to the school and its community: 

All staff are committed to ensuring we achieve the highest possible standards for our children and have recognised, through self-evaluation and reflection, further work is required to ensure this continues to improve, particularly in the areas of IDL and writing. Staff are committed to our school values and GTCS professional standards which are discussed and referred to at collegiate sessions and annual PRD reviews. Our Vision and Values were reviewed in session 24-25 taking account of our current context. A high number of staff are volunteering for leadership opportunities including taking ownership of specific parts of the school improvement plan, leading Pupil Voice Groups and supporting development in colleagues through leading CLPL.

Strategic Planning for Continuous Improvement:

Almost all staff have felt confident to initiate well-informed change with our new approach to spelling ‘Wrap Around’ being a specific example of this. This example demonstrated that staff are fully aware of the development needs of the school and are self-directed in seeking professional learning that has led to direct positive outcomes for learners. We continually reflect on and develop our practice taking account of our self-evaluation and use this information to agree and set school improvement priorities. Through self-evaluation of our SIP progress in session 25-26 and collegiate professional discussions on priorities for our new SIP, staff have identified a collective priority that they feel will have the most impact on learners; protect time for professional dialogue and collegiate learning around the Curriculum Improvement Cycle.

Implementing improvement and change

Staff at all levels take responsibility for implementing change and promoting equality and social justice across all their work; this is evident within our School Improvement Plans. We continually reflect on and develop our practice taking account of our self-evaluation and vision for continuous improvement; this time is planned for within our working time agreement and annual calendar. Through our robust interrogation of the assessment and attainment data available to us through the EAC monitoring and tracking tool, we have effective strategies in place to monitor and evaluate the impact of changes on outcomes for learners and the work of our school.

Quality Indicator 2.3 Learning, Teaching and Assessment

Learning and Engagement

The implementation of Project Based Learning (PBL) has had a positive impact on the quality of learning, teaching and assessment across the school. Learners are increasingly engaged, motivated and able to take ownership of their learning, demonstrating enhanced creativity, collaboration and problem-solving skills. There is clear evidence that PBL is supporting deeper learning, with children making more meaningful connections across the curriculum and applying their knowledge in relevant, real-life contexts.
Teaching approaches have become more facilitative and responsive, with practitioners using effective questioning, differentiation and ongoing assessment to support pupil progress. Learners are more actively involved in planning, evaluating and reflecting on their learning, resulting in improved learner voice and greater independence.
Pupils have contributed effectively to the life of the school and wider community in a range of well-planned activities including the local photography competition, the Intergenerational Care Home Project, collaborating with local sports clubs and running a reverse advent calendar for the local food bank.

Quality of Teaching

Our teaching is underpinned by our shared school vision and values. We updated our vision and values during Session 24-25 to reflect our current context. We have enriched our learning by providing more access to digital technologies and staff have upskilled themselves on the effective use of digital technologies to enhance learning experiences. SMT have recorded through lesson observations and quality assurance that staff use skilled questioning and engagement to promote curiosity, independence and confidence and to regularly enable higher-order thinking skills in all learners.

Effective Use of Assessment

Almost all staff are confident in their use of data and assessment approaches to support robust and accurate teacher judgement. The use of NSA assessments has been embedded and a calendar of assessment exists for staff to have supporting assessment evidence that informs their attainment decisions.  The Education Group curriculum development work for session 2025/26 focussed on ensuring a consistent approach across the Education Group to STEM and 1+2 Languages.

Planning, Tracking and Monitoring
All staff plan appropriately over different timescales to meet the needs of learners across all areas of the curriculum. Learners are fully involved in planning learning. Staff employ manageable processes to monitor and evaluate learners’ progress and as a result we have clear information on their attainment across all curriculum areas. 


 Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion

At Lainshaw Primary, we place the wellbeing, equality and inclusion of every child at the heart of our school community. Throughout this session, we have continued to build a nurturing, supportive and inclusive ethos that is evident in daily practice and underpinned by strong relationships and shared values across the school.


Wellbeing

Children feel safe, valued and respected at Lainshaw Primary (see pupil feedback at the beginning of this document). The language of wellbeing is well embedded through the consistent use of the SHANARRI indicators, which are integrated across learning experiences and school-wide initiatives. Staff demonstrate a strong commitment to nurturing positive mental health and wellbeing through regular check-ins, wellbeing surveys, and access to quiet, reflective spaces. Our targeted support approaches have ensured early identification of needs and timely interventions, resulting in improved engagement and outcomes for our learners.


Inclusion and Equality

Inclusion is a lived reality at Lainshaw Primary. All learners are encouraged to take part in the wider life of the school and are supported to reach their full potential. Staff use a wide range of strategies to meet the needs of individuals and provide differentiated, flexible learning pathways. Our ASN (Additional Support Needs) provision is a strength of the school, with personalised support plans co-created with pupils and families to ensure ownership and meaningful targets. Staff professional learning in inclusive pedagogy and trauma-informed practice has further strengthened our inclusive culture.
We have continued to promote a culture where diversity is celebrated and everyone is treated with fairness and respect. Equity of opportunity is central to our ethos and planning, ensuring all learners have access to a broad, rich curriculum and the supports they need to thrive. Data is carefully analysed to monitor the impact of interventions and to close any attainment and participation gaps. We have worked closely with families and external agencies to ensure a collaborative approach to overcoming barriers.


Quality Indicator 3.2 Raising Attainment and Achievement

At Lainshaw, we are firmly committed to raising attainment and ensuring equity for all learners. Our robust and reflective practice, aligned with the principles of How Good Is Our School? (4th Edition), has led to sustained and measurable improvements in attainment and achievement across all stages.

Tracking, Monitoring and Interventions


We make highly effective use of the East Ayrshire Tracking and Monitoring Tool, ensuring that every learner’s progress is carefully tracked and monitored over time. This system enables staff to access up-to-date, robust data, allowing for timely and targeted interventions. Regular attainment review meetings take place, where teachers engage in professional dialogue to evaluate progress, set aspirational targets, and plan next steps in learning. As a result, interventions are responsive and well-matched to learners’ needs, ensuring no child is left behind.


Equity and Data Analysis


Our data analysis includes a focused lens on learners from SIMD 3 and 4, and evidence shows that these learners are making good progress in line with national expectations. Targeted supports, such as literacy and numeracy interventions, mentoring, and partnership working with families, have contributed to closing the attainment gap. More work on this is planned for the new session. Staff show a deep understanding of the socio-economic context of our learners and use this knowledge effectively to plan and deliver high-quality, differentiated learning experiences.


Wider Achievement


We place a high value on recognising and celebrating wider achievement. Through our ongoing commitment as a Rights Respecting School, we provide a range of leadership and citizenship opportunities that empower learners and promote confidence, responsibility, and resilience. This includes pupil leadership groups, community projects, and regular recognition of individual and collective achievements in and out of school. These opportunities have enhanced learners’ engagement, wellbeing, and sense of belonging.
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