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	School / Centre 
Vision and Values
	VALUES
In April 2025, we consulted with children, staff, parents/carers and our community to update our school values to reflect our school’s current priorities and align with our aspirations for our learners. 

We now have four new school values; 
· Inclusion
· Responsibility
· Respect 
· Community.

VISION
In Lainshaw Primary School, our shared vision is to provide high quality education in a safe, respectful and inclusive environment where all needs are recognised, accepted and met within an ethos that nurtures a desire for life-long learning and aspirational achievement.

We are a Silver Rights Aware School with children’s rights informing our curriculum, a Sport Scotland Silver School, a Digital School and hold our Eco-Schools Green Flag for our commitment to learning for sustainability. We are also very proud of the work we do to support care-experienced learners and have been recognised for this by the achievement of the ‘We Promise’ Award.
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Checklist

In line with the Standards in Scotland’s Schools etc. Act 2000 (amended 2016), the following checklist is designed to assist Heads of establishment with whole school/centre improvement planning that fulfils statutory duties in accordance with the Act. This must be completed prior to submission.

	SIP Consultation included the following stakeholders:
	Complete 
	
	Content of plan 
	Complete

	Children and Young People
	Yes
	
	Takes account of strategic priorities outlined in the Education Service Improvement Plan. https://www.east-ayrshire.gov.uk/Resources/PDF/E/Education-Service-Improvement-Plan.pdf

	Yes

	Parent Council and Forum 
	Yes
	
	HGIOS 4 and EYQF are used as the frameworks to inform the content of SIPs.  Where appropriate.
https://education.gov.scot/media/v5sh3dqt/frwk2_hgios4.pdf
https://education.gov.scot/inspection-and-review/inspection-frameworks/quality-improvement-framework-for-the-early-learning-and-childcare-sectors/

	Yes

	Teachers, practitioners and ALL school/centre staff
	Yes
	
	There is clear focus throughout the plan on measures to reduce of inequalities of outcome as a result of socio-economic disadvantage.
PEF: https://www.gov.scot/publications/pupil-equity-funding-national-operational-guidance-2023/documents/
CEF: https://www.gov.scot/publications/care-experienced-children-young-people-fund-operational-guidance-2023-24/documents/
SEF: https://www.gov.scot/publications/strategic-equity-funding-national-operational-guidance-2023/documents/

	Yes

	Volunteers/ Community partners
	Yes
	
	Appropriate cognisance has been made of the links between the plan and the working time agreement for teaching staff.
	Yes

	Head Teacher / Head of Centre Signature:[image: ]
	
	An accessible summary of the SIP is available and contained in this document and will be provided to parents, children and young people.   
	Yes




Pupil and parental strategic involvement 

	For session 2026-27, please describe below how children and young people will be involved in decisions relating to the operation of the school/centre
	For session 2026-27, please describe below how parents will be involved in decisions relating to the operation of the school/centre

	The young people of Lainshaw Primary School will have a say in how well our school is doing and how it can be improved by involving them in decision making through:
· Continued implementation of a Pupil Council with representation from all classes
· Pupil Focus Group and Pupil Council, focusing on the five themes from HGIOURS self-evaluation resource
· Range of Pupil Leadership Groups
· House Captains, Vice Captains and wider P7 Leadership Team
· House Meetings
· Pupil Questionnaires
· Suggestion Boxes 
· Daily conversations between pupils and SLT
· Assemblies - Further develop weekly assemblies to promote a range of events linked to RRS, Global Goals, HWB and RME events.
Opportunities to share personal achievements – whole School Learning Journals, ‘Star of the Week’ certificates at assembly, wider achievement spotlight during assembly.
	Parents/Carers of Lainshaw Primary School will have a say in how well our school is doing and how it can be improved by involving them in decision making through:

· Questionnaires issued throughout the year
· Open Afternoons/Sharing the Learning Events
· Meet the Teacher
· Parent Council and Parent Association
· Informal dialogue through visibility of SLT every day
· Increasing opportunities to become involved in the life of the school by volunteering your time, knowledge or skills
· ‘You said/We did’ feedback shared on Learning Journals







	Community Plan East Ayrshire 
[image: ]2015 - 2030
	Together, in achieving our Vision, Partners will demonstrate:

Effective leadership
We will provide clear leadership in Community Planning and engage effectively with our employees and communities
Collective ownership
We will take collective ownership for delivering on the Community Plan, the associated Single Outcome Agreement and the Community Plan Delivery Plans, and work hard to improve outcomes for local people and communities
Good governance
We will implement clear operating arrangements to support effective strategic direction, scrutiny and accountability
Democratic accountability
We will measure and report on the impact of our activities to demonstrate how effectively we are improving outcomes for local people and communities, and all partners will be held to account for their contribution.

	
[image: ]Our Partnership will continue to work to meet the needs of the people who live in our communities. Our guiding principles will be reflected in all that we do and should be evident for all to see.
	We will:

· Promote lifelong learning.
· Promote equality and tackle inequality;
· Adopt a preventative approach;
· Ensure effective community engagement in the planning and delivery of local services;
· Utilise the strengths and resilience within communities;
· Drive efficiency and performance improvement;








	National and Local Priorities

	The Scottish Government’s vision for education in Scotland:
· Excellence through raising attainment and improving outcomes
· Achieving equity
Key priorities of the National Improvement Framework:
· Placing the human rights and needs of every child and young person at the centre of education 
· Improvement in children and young people’s health and wellbeing 
· Closing the attainment gap between the most and least disadvantaged children and young people 
· Improvement in skills and sustained, positive 
school-leaver destinations for all young people 
· Improvement in attainment, particularly in literacy and numeracy



	NIF drivers of improvement in the outcomes achieved by children and young people are:
1. School and ELC leadership
2. Teacher and practitioner professionalism
3. Parent/carer involvement and engagement
4. Curriculum and assessment
5. School and ELC improvement
6. [image: page25image40264224]Performance information
	Scottish Attainment Challenge (SAC)
Scottish Attainment Challenge: framework for recovery and accelerating progress
Scottish Attainment Challenge Logic Model – Tackling the Poverty-Related Attainment Gap – Our Theory of Change

SAC organisers:
· Learning and teaching
· Leadership
· Families and communities




	East Ayrshire Plans

	Key Priorities
	Education Service Improvement Plan:
	Children’s Services Plan:
	Community Learning and Development Plan:

	1: Our Leadership
	We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders on their learning in our centres, schools and wider life experiences. All staff have ready access to appropriate CLPL and experiences to promote leadership in every classroom and centre.
	
Priorities for 2023-26:
1. Our children and young people feel respected, listened to and influence change
2. We are working collaboratively, reducing the impact of social and economic poverty on our children and young people
3. Our children and young people feel safe
4. Our children and young people have the best start in life
5. Our children and young people’s mental health is improving
	
Outcomes:
· Growth
· Wellbeing
· Fairness
· Sustainability 

Action areas
1. Youth voice and participation
2. Lifelong learning and skills development 
3. Empowering communities
4. Wellbeing and inclusion


	2: Teaching and Learning Together
	Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context.  All staff should be supported to deliver in new and innovative ways by accessing CLPL relevant to their needs and those of our young people.  
	
	

	3: Our Wellbeing and Belonging
	We want all of our young people to feel supported by people who know them well, and feel included in all of our schools and centres.  Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages.
	
	

	4: Our Attainment, Destinations and Achievements
	We want the very best for all of our young people in East Ayrshire.  We aim to ensure all young people secure a positive destination through excellent achievement and attainment at all levels. 
	
	







	[bookmark: _Hlk183086057]Our Leadership:  Improvement priority: Leadership at all levels for enhanced practice


	Rationale 
This session, the school will prioritise collaborative engagement with the Scottish Curriculum Improvement Cycle (CIC). This will support staff to develop a shared understanding of curriculum design, progression and high-quality pedagogy which is necessary to ensure learning is relevant, coherent and responsive to learners’ needs, the local context and national guidance.
Staff collaboration through Education Group moderation and professional dialogue will be central to improving consistency and confidence, particularly in relation to Health and Wellbeing frameworks and broader curriculum design. The establishment of staff leadership groups will further support distributed leadership and collective ownership of improvement.
Building on successful developments in the previous session as evidenced by highly engaged pupil feedback, the school will continue into Year 2 of Project-Based Learning (PBL) and Skills-Based Learning. This session, the focus will move onto embedding and extending effective practice through development of a PBL policy, increased teacher confidence in design and facilitation of high-quality projects, use of the CIC ‘Know, Do, Understand’ model to strengthen planning and progression and a stronger emphasis on real-world learning and pupil-directed inquiry.
The school will also strengthen its Quality Assurance (QA) processes to ensure that improvement is sustained and measurable. The introduction of 6-weekly SMT remit presentations will ensure improved accountability and pace of progress across School Improvement Plan priorities. In addition, members of the SMT will engage in coaching professional learning to further enhance leadership capacity and support improvements in classroom practice.
A key priority for the school is to ensure that all learners are active participants in shaping their learning and school improvement. Current practice shows positive engagement in pupil leadership; however, there is a need to ensure greater equity of participation, particularly for learners from SIMD 3–4 backgrounds who may be underrepresented. 

	NIF key drivers:
	School & ELC leadership 	Teacher & practitioner professionalism	Curriculum & assessment	Curriculum & assessment
	[bookmark: _Hlk188377757]HGIOS4 QIs:
	1.1	1.2	1.3	2.2	2.3	Select QI
	ESIP key priorities:
	Y	Teaching & Learning
	Y	Our Wellbeing
	Y	Our attainment

	Outcomes for our learners
	Our actions/Approaches/Interventions
	PEF
	Who
	· Measures
	Review/milestones

	All learners will have access to high quality learning and teaching experiences across the curriculum.


All learners will access a relevant and appropriate curriculum tailored to their needs and our context.
	Establish collaborative leadership approaches to curriculum development as we engage with and implement new guidance frameworks from the Curriculum Improvement Cycle (CIC) through:
· Collaboration and moderation within Education Group on the implementation of the Health and Wellbeing frameworks for all staff.
· The identification of staff collaborative leadership groups to ensure whole school alignment to CIC implementation.

As staff engage with the CIC, begin the process of reviewing and redesigning our curriculum to ensure it reflects learner needs, the local context and community and takes cognisance of national guidance.

All pupils will have the opportunity to share their opinions and ideas on our curriculum and will be asked to provide feedback on the CIC for the Scottish Government.

Ensure whole school visible consistencies through:
· Circle Framework Implementation
· Inclusive Classrooms
· Lainshaw Visible Consistencies Checklist
· Pupil Voice for all (targeted approaches linked to SIMD data)
· Celebrating Success
· Excellent Lesson 
· Attendance Strategy
	ü
	Shannon White – CIC Staff Lead

HT and DHT

All Teaching Staff
	· Planning showing clear alignment to CIC and progression frameworks 
· Samples of learners’ work demonstrating progression, depth and challenge
· Staff feedback reflecting increased confidence with curriculum design and CIC 
·  Visible implementation of whole-school consistencies (learning environments, language, routines)
· Establish clear expectations for high-quality lessons (e.g. learning intentions, success criteria, active learning).
· Regular quality assurance activities (learning visits, jotter scrutiny, planning reviews) aligned to the QA calendar 
· Analysis of attainment and achievement data (literacy, numeracy, HWB benchmarks) 
· Tracking and monitoring meetings showing progress against expected levels 
· Evidence from moderation activities within school and Education Group 
· Learner voice data (surveys, focus groups, Pupil Council feedback) 
· Staff engagement in professional learning and impact evaluations 
· Monitoring of attendance and wellbeing data 
· Evaluation of Circle Framework and Inclusive Classroom implementation
	June 2026 – August 2026: Review and engage with samples of draft guidance as released.

September 2026 – December 2026: 
Engage fully with the complete draft frameworks across all curricular areas.

January 2027 onwards: 
Engage with the final published frameworks.



	All learners will experience increased opportunities to lead their learning through Project-Based Learning and Skills Based Learning.
	Year 2 of Project-Based and Skills Based Learning will extend practice successfully established in the previous session through:
· Development of a Project-Based Learning Policy
· Further staff training on effective PBL design and facilitation.
· The review and revision of planning templates and enhanced assessment approaches through whole staff moderation.
· Incorporate the CIC model of ‘Know, Do and Understand’ into PBL planning.
· Emphasis on real-world problem solving and authentic outcomes directed by pupils themselves.
· Evaluating the impact of Meta Skills and establishing an action plan to further embed them.
	
	Lead – Jennifer Martin HT

All Teaching Staff

	· Quality assurance evidence (learning visits, planning scrutiny, pupil discussions) focused on PBL and skills-based learning
· Review of PBL planning documentation (use of Know/Do/Understand model). Planning shows consistent use of PBL policy and revised templates
· Analysis of learner outcomes and progress in meta skills
· Evidence from moderation activities (consistency in assessing skills and outcomes)
· Staff participation in and evaluation of PBL professional learning
· All learners regularly engage in well-planned, purposeful PBL experiences. Learner voice (engagement, ownership, relevance of learning) tracked through Phillip Schlecty’s 5 levels of engagement.
· Tracking of interdisciplinary learning coverage and progression.
	To maintain on track progress – Standing agenda item for collegiate meetings.

December 2026 – PBL Plan for term 3 complete

Target for full implementation – June 2027


	All learners experience challenge and support by implementing a robust calendar of Quality Assurance that ensures teaching and learning practice is consistently high.

	All staff to continue to be actively engaged in ongoing Quality Assurance including self –evaluation, forward planning, tracking & monitoring procedures, learning observations and Education Group Moderation.

On an annual basis, evaluate QA calendar for effectiveness and update accordingly.

To ensure all classrooms are inclusive, Circle Framework embedded as part of term one SMT monitoring.

Addition of 6 weekly SMT remit presentations to HT to ensure on time delivery of SIP.

Members of SMT will participate in Coaching professional learning to improve practice

Support for Learning interventions (Classroom Assistants) will be directly linked to data gathered from Monitoring and Tracking. (PEF)

Data gathered from Monitoring and Tracking will be used to track attainment of learners in the poverty related attainment gap and further used to direct interventions to these learners. (PEF)
	ü
	Lead – Jennifer Martin HT

DHT – PEF Interventions


All Teaching Staff

	· Completion and quality of QA activities (learning observations, jotter scrutiny, planning reviews) against the annual calendar 
· Evidence from self-evaluation (HGIOS4 / QIs) across staff and SMT 
· Records of tracking and monitoring meetings showing use of data to inform next steps 
· Participation and outcomes from Education Group moderation activities 
· Monitoring of Circle Framework implementation during Term 1 SMT checks 
· Review of SMT 6 weekly remit presentations (timeliness, impact, progress against SIP) 
· Evaluation of coaching professional learning (staff engagement and impact on practice)
	QA Calendar in place – August 2026

PEF Support Plan in place – October 2026




Circle Framework Monitoring – September 2026


SMT remit meetings – 6 weekly


	All learners will be actively involved in whole school decision making through pupil voice and pupil leadership opportunities.
	Broaden the range and accessibility of pupil leadership groups:
Create overview of pupil leadership groups to ensure breadth of voice (e.g. pupil council, eco committee, digital leaders). 
Create structured opportunities for pupil consultation in school decisions through pupil voice groups.

Identify children in SIMD 3-4 who have not participated in any Pupil Voice Groups and create flexible wee HGIOS feedback groups to meet on a monthly basis to ensure wider representation.

Embed learner participation in planning and evaluation of learning.

Further embed the principles of the UN Convention on the Rights of the Child into our ethos and curriculum whilst completing our RRS Gold accreditation journey.
	
	Lead – DHT

PT – Wendy Larman
	· Increased number and diversity of learners participating in leadership roles 
· Records showing regular, structured pupil voice opportunities taking place 
· Evidence that SIMD 3–4 learners are participating through targeted HGIOS groups 
· Minutes and feedback showing learner ideas are gathered, recorded and acted upon 
· Classroom practice showing pupils contributing to planning and success criteria 
· Learner evaluations reflecting increased involvement in assessing their own learning 
· Staff planning demonstrating embedded learner participation approaches 
· Feedback from pupils indicating they feel listened to and valued
· Learners can clearly describe how their views have influenced school improvements 
· Visible evidence (displays, newsletters, assemblies) of pupil-led initiatives and impact
	October 2026 – Pupil Voice Group plan actioned. Re-evaluated every 6 weeks.

June 2027 – gain RRSA Gold.




















	Teaching and Learning Together:  Improvement priority: Developing a relevant, engaging and context-specific curriculum.


	Rationale 
Our priority is to ensure all learners access a relevant, engaging and progressive curriculum that reflects the unique context of Lainshaw Primary School while aligning fully with emerging national guidance. High-quality curriculum design is central to improving consistency, learner experience and outcomes as evidenced within our Standards and Quality Report.

Through our Curriculum Improvement Cycle, we will adopt a structured and phased approach to engaging with national guidance. This will be supported by collegiate working, professional dialogue and targeted CLPL to build staff confidence, develop shared understanding and ensure consistency in curriculum design and pedagogy across the school. Staff will be empowered to critically evaluate current practice and implement meaningful, staged improvements.

We also recognise the importance of preparing learners for a rapidly evolving digital world. We were awarded our Digital Schools Award in session 25-26 and by continuing to strengthen our approach as a Digital School, we will improve digital literacy, increase access to technology and support learners to use digital tools safely, responsibly and effectively. PEF money will be used to support equitable access 

In addition, we aim to enhance learner engagement and relevance by strengthening partnerships with parents, carers and the wider community. This will ensure that learning is meaningful, contextualised and reflective of real-life experiences.

Together, these priorities will support the development of a coherent, inclusive and future-focused curriculum that meets the needs of all learners and enables them to achieve their full potential.


	NIF key drivers:
	Curriculum & assessment	School & ELC improvement	Teacher & practitioner professionalism	School & ELC leadership 
	HGIOS4 QIs:
	2.3	2.2	1.1	3.2	1.2	3.3
	ESIP key priorities:
	YOur Leadership
	Y	Our Wellbeing
	YOur attainment

	Outcomes for our learners
	Our actions/Approaches/Interventions
	
	PEF
	Who
	Measures
	Review/milestones

	All learners will access a relevant, engaging and progressive curriculum that reflects the unique context of Lainshaw Primary School and aligns with national guidance. 

	Curriculum Improvement Cycle
Engagement with National Guidance Practice Papers
· Establish a structured programme for all teaching staff to engage with national guidance practice papers.
· Facilitate collegiate working sessions (during in-service and staff meetings) to review, discuss and reflect on the implications for classroom practice.
CLPL 
· Identified Teaching Staff Lead to engage fully with CLPL sessions led by the QIO to deepen understanding of the draft national guidance.
· Follow-up In-House CLPL sessions to: 
· Build staff confidence in interpreting emerging frameworks
· Identify key shifts in pedagogy and curriculum design
· Support consistent approaches across the school
· Provide follow-up opportunities for staff to reflect, collaborate and embed learning into practice.
Phased Engagement with Draft and Final Frameworks
· Review and engage with samples of draft guidance as released.
· Identify early implications for planning, assessment and pedagogy.
· Interim Progress:
· Engage fully with the complete draft frameworks across all curricular areas.
· Begin to map current school practice against draft expectations.
· Develop an implementation timeline, identifying priorities, support needs and staged changes.
· Final Phase:
· Engage with the final published frameworks.
· Integrate guidance into school improvement priorities, planning formats and learning experiences.
· Shared Education Group moderation of the new CIC Health and Wellbeing Frameworks:
· Development of shared expectations
· Agreement of assessment tasks and outcomes
· Documentation of evidence
· Enhanced teacher collaboration
	
	Shannon White – CIC Staff Lead

HT and DHT

All Teaching Staff

















































Lead – PT
Johanna Flannagan
	· 100% of Teaching Staff participating in a structured engagement programme through collegiate sessions and In Service days.
· Staff feedback indicating increased understanding of national guidance (survey results / evaluations).
· Evidence of professional dialogue in session notes/minutes.
· Staff ability to articulate key messages from guidance (observations / discussions).
· Evidence in forward plans of alignment with practice papers.
· Increased consistency across classes in identified priority areas.
· Identified lead attends 100% of QIO sessions and cascades learning to all teaching staff.
· Initial adjustments evidence in forward planning.
· Updated planning formats reflect final frameworks.
· Quality Assurance processes include change, enabling SMT to track progress and alignment.



















· Consistency of assessment
· Improved teacher confidence and collaboration
· Ensuring alignment with curriculum standards
· Accurate Teacher Judgement data
· Improved learner outcomes
	June 2026 – August 2026: Review and engage with samples of draft guidance as released.

September 2026 – December 2026: 
Engage fully with the complete draft frameworks across all curricular areas.

January 2027 onwards: 
Engage with the final published frameworks.










































February 2027 – final CIC frameworks released – assess progress and identify next steps.



	All learners will demonstrate improved digital literacy and cyber resilience through safe, responsible, and effective use of digital technologies.
	Continuing our journey as a Digital School:
· Identification of a new Staff Digital Champion.
· Digital Champion will have enhanced remit of managing IT issues including digital inventory, curriculum logins, IT faults, Glow AFM and Safer School App Admin.
· Ensure all staff have read the Corporate AI policy, East Ayrshire Council Policy Document on Ethical and Responsible Use of Artificial Intelligence and completed any related LearnPro modules.
· Increase access to digital technologies and devices in the classroom.(PEF) 
· Improve approaches to developing digital skills and digital literacy through a coherent and progressive curriculum framework.
	ü
	Digital Champion – Brogyn McGill

All Teaching Staff

Support from Julie Watson, Gary Neilson and Education IT.
	· Evidence of learners making effective use of digital technology during establishment learning visits and classroom observations.
· Gathering pupil feedback on their skills development and engagement.
· Staff feedback on skills development and confidence.
· The production of a Lainshaw Digital School policy document and framework.
	Technology Working Order Procedures, Policies review – October 2026

Digital Strategy Update including frameworks and policy– December 2026

Resourcing – September 2026

Stakeholder Consultation and Feedback – January 2027

	All learners experience an enhanced curriculum that prioritises community and parent/carer involvement and engagement.
	Develop a structured family engagement programme:
· Curriculum Workshops for families will take place focused on numeracy strategies, literacy approaches and the CIC.
· Stay & Learn/Open Classroom Sessions/Showcase Events timetabled in for parents/carers to regularly observe and participate in learning.
· Introduce Parents Skills Register to gather parents’ expertise to contribute to our curriculum.
· Embed partnership working into the annual calendar.
· Include learner voice in consultations with parents/carers.
	
	Lead – PT Vicky McFarlane

All Teaching Staff

	Parent/carer feedback (confidence in supporting learning at home) 
Pre- and post-workshop surveys showing: 
· Improved understanding of teaching approaches
Attendance rates at each event (overall and by class/stage) 
Frequency of events across the school year recorded
80% of families engaging in at least one event
Learner feedback on: 
· Pride in sharing their learning
· Increased motivation
10% of families contributing to the register 
Diversity of skills/experiences recorded 
Number of curriculum inputs supported by parents (talks, workshops, project support) recorded.
	September 2026 – Baseline & Planning
Launch family engagement programme
Gather baseline data: 
Parent/carer engagement levels (survey)
Attendance at previous events
Annual calendar of engagement opportunities

October 2026 – Early Implementation Review
February 2027 – Mid-Year Evaluation
June 2027 – all actions in place.

	Our Wellbeing and Belonging:  Improvement priority: Present, Participating, Supported and Achieving


	Rationale 
Our improvement priorities are underpinned by our commitment to equity, inclusion and high-quality learning experiences for all, in line with HGIOS4 QI 1.1 and QI 3.1. We recognise the importance of developing learners’ understanding of racism, equality and inclusion in an age-appropriate way to ensure a safe, respectful and rights-based school culture. This is particularly relevant to our local context in Stewarton where there has been an increase in racially motivated crimes.
Through strategic partnerships with WOSDEC, Police Scotland and East Ayrshire Council, we aim to build staff capacity and confidence to effectively deliver anti-racist education. Embedding anti-racist approaches across the curriculum will ensure progression and coherence in learning while promoting learners’ rights, responsibilities and ability to challenge discrimination. This will support the development of a positive ethos where diversity is valued and respected.
We are also prioritising the creation of inclusive, communication-friendly environments to ensure all learners can access learning and participate fully. By embedding CIRCLE approaches, consistent communication strategies and targeted supports, we are addressing barriers to learning and improving engagement (QI 3.1) while enhancing the quality of learning and teaching (QI 2.3). Strengthened partnerships with families and specialists will further support inclusive practice and shared understanding (QI 2.7).
Improving attendance remains a key lever for improving outcomes. Through robust data analysis, targeted interventions and collaborative partnerships, we will reduce barriers and ensure equity of access to learning. This targeted approach reflects our commitment to continuous improvement and responsive support for individuals and groups of learners.
Finally, in collaboration with all schools in our Education Group and through our Curriculum Improvement Cycle, we will develop a progressive and inclusive Health and Wellbeing curriculum that meets learners’ needs and supports their emotional, social and physical development. This will be our focus for shared moderation across our Education Group.

	NIF key drivers:
	School & ELC improvement	Performance information	School & ELC leadership 	Parent/carer involvement & engagement
	HGIOS4 QIs:
	3.1	2.7	2.4	1.5	1.3	2.5
	ESIP key priorities:
	YOur Leadership
	Y	Teaching & Learning
	YOur attainment

	Outcomes for our learners

	Our actions/Approaches/Interventions	
	PEF
	Who
	Measures
	Review/milestones

	All learners demonstrate an increased understanding of racism, equality, and inclusion in an age‑appropriate way.


	Work in partnership with WOSDEC (West of Scotland Development Education Centre), Police Scotland, and East Ayrshire Council Health and Wellbeing Team to implement a whole-school anti-racism programme. 
Provide professional learning for staff through WOSDEC focused on: 
•	Building confidence in facilitating conversations about racism
•	Exploring racism, unconscious bias, intersectionality, power and privilege
•	Identifying appropriate actions to embed anti-racist practice

Embed anti-racist education across the curriculum using www.antiracisted.scot resources, ensuring progression from Early to Fourth Level.
 
Promote a consistent, whole-school approach to inclusion and respectful relationships. 

Engage partners (e.g. Police Scotland) to support learning around rights, responsibilities, and the impact of racist behaviour.
	
	Lead – Jennifer Martin

All teaching Staff.
	· Staff self-evaluation and surveys demonstrating increased confidence and understanding 
· Evidence of anti-racist learning in planning, learning experiences, and learners’ work 
· Pupil voice (e.g. focus groups, surveys, class discussions) indicating improved understanding and confidence 
· Monitoring and tracking of racist incidents, including quality of responses and follow-up 
· Learning walks and observations evidencing inclusive practice and use of WOSDEC materials 

	August 2026 In-Service Days – whole Teaching Staff CLPL

October 2026 – plan in place for session 26-27 roll-out.

January 2027 – mid-point evaluation and further identification of next steps.

June 2027 – progression plan for next session developed.

	All learners will experience inclusive, communication-friendly classrooms and wider school spaces.
	Create and maintain Communication Friendly, Inclusive Environments using the following approaches:
· Circle Participation Scale to identify and remove barriers to inclusion to be consistently used as part of term 1 Quality Assurance.
· Continue to embed consistent communication strategies across classrooms through the use of visuals, symbols and timetables created with ‘Boardmaker’.
· Continue to engage with Educational Psychologist led CLPL on inclusive approaches.
· Strengthen partnerships with families and specialists to ensure consistent communication strategies across school and home environments. Share strategies with families on Learning Journals and SS App.
· Monitor the impact of communication‑friendly approaches through CIRCLE assessment tools, learner voice, and staff reflection and use this information to enact change where necessary.
· Provide additional support through the continued development and use of our ‘Cosy Club’ (nurture provision). (PEF)

	ü
	Lead – Johanna Flannagan PT

SMT
All Teaching Staff
	· Improved scores on the CIRCLE Participation Scale (baseline → follow‑up)
· Reduction in “non‑engagement” behaviours
· 100% of classes using: 
· Visual timetables
· Clear instructions and chunking
· Processing time strategies
· Evidence from learning walks / peer observations shows consistent use of CIRCLE strategies
· Environmental audits show reduced visual/auditory clutter
· Fewer learners identified as experiencing barriers on CIRCLE assessments
· Reduction in behaviour incidents linked to frustration or communication difficulties
· Staff surveys show increased confidence in supporting communication needs
	· Termly Planning
· Child’s Plans & ILP Reviews
· Termly Learning Observations / Learning Walks
· Termly Tracking & Monitoring Meetings
· Termly QA processes

	All learner attendance will be continually monitored and improve overall through our robust procedures.

Session 25-26 average whole school attendance: 95.24%

Stretch aim for Session 26-27: 96%


	· Continue to monitor and analyse attendance data, using findings to inform targeted support and interventions. Continue use of EAC Attendance tracking tool.
· Strengthen collaboration with partner agencies to support families and reduce barriers to attendance.
· Strengthen and embed consistent procedures to monitor, support, promote and improve attendance. 
· Expand flexible learning approaches and tailored interventions to ensure equitable access for all learners. 
· Targeted interventions and attendance analysis of learners in SIMD 3 and 4.
· Refine LPS attendance policy in line with EAC guidance.
· Home Link Worker shared between Lainshaw (0.2) and Stewarton (0.8) Academy supports families at risk of low attendance and supports transitions.(PEF).
	ü
	Lead – HT Jennifer Martin

Home Link Worker

Clerical Team

DHT
	· Attendance rises 0.76% from 95.24% to 96% across the school.

· Attendance remains above the local and national average.

· Learners with lower levels of attendance in our poverty-related attainment gap is tracked and demonstrates a rise.

· Monitor and analyse attendance data during PAR periods to inform targeted interventions.

· Maintain records of support plans for pupils with attendance barriers.

· Analyse SIMD 3 and 4 pupil attendance and track impact of interventions.
	6 weekly attendance audits (PAR Periods).

Termly audits of SIMD 3 and 4 pupils.

Monthly TWTF meetings planned in ASN Calendar.












	Our Attainment, Destinations and Achievements:  Improvement priority: Achieving Progress for All


	Rationale 
The school will continue to build on the strong foundations established in literacy by extending its focus on reading attainment and engagement. While previous improvement cycles have successfully raised attainment in writing and listening and talking, current data indicates that reading attainment in the upper stages now requires targeted intervention.

For session 2026–27, attainment data highlights a clear need to focus on Primary 6 and Primary 7 reading. Current attainment for next session’s cohorts shows:
· Primary 7 reading attainment: 72%, with a target to increase to 82% by June 2027
· Primary 6 reading attainment: 72%, with a target to increase to 78% by June 2027
This represents an ambitious but achievable stretch, requiring targeted teaching approaches, effective use of data and a strong focus on engagement and consistency in pedagogy. There will be a continued focus on analysing earlier stage data to ensure that gaps are identified early and addressed through appropriate interventions and high-quality teaching.

Alongside attainment, the school will prioritise the development of a positive reading culture through continued engagement with the Reading Schools Award. During session 2026–27, the school will aim to begin work towards Silver Level, which will involve: 
· Embedding reading for enjoyment across all stages and contexts
· Demonstrating sustained impact on reading attitudes and engagement
· Extending partnerships (libraries, authors, community links)
· Ensuring pupil leadership plays a key role in driving reading improvement
Pupil voice will remain central, with learners actively involved in shaping reading provision and leading initiatives to promote a culture of reading for pleasure alongside attainment.

To further improve attainment in writing, the school will participate in the CYPIC National Improving Writing Programme (NIW) (August 2026 – June 2027). This programme will support both staff and learners through a structured, evidence-informed approach to improving writing outcomes.
Intended outcomes of participation in this programme include:
· Improved quality and content of learners’ writing 
· Increased proportions of children achieving national expectations 
· Improved teacher confidence and expertise in writing pedagogy 
· Greater learner involvement in evaluating and improving their own work

Attainment in numeracy and mathematics will continue to be a key priority, with a focus on improving learner confidence, resilience and engagement across all stages. During session 2026–27, this work will be strengthened through active engagement with the Scottish Curriculum Improvement Cycle (CIC) for numeracy and mathematics. Staff will work collaboratively to explore and implement CIC guidance, with a particular focus on developing a shared understanding of progression, depth of learning and the application of skills.
Professional learning, moderation and collaboration within the school and across the Education Group will support staff to develop consistent, high-quality approaches to teaching, assessment and progression in numeracy. Learners will be supported and challenged appropriately, with a clear focus on improving outcomes and reducing variability in attainment.


	NIF key drivers:
	School & ELC leadership 	Teacher & practitioner professionalism	School & ELC improvement	Performance information
	HGIOS4 QIs:
	1.3	1.4	2.3	2.7	3.2	3.3
	ESIP key priorities:
	YOur Leadership
	Y	Teaching & Learning
	YOur Wellbeing

	Outcomes for our learners
	Our actions/Approaches/Interventions
	
	PEF

	Who

	Measures
	Review/milestones

	By June 2027, maintain current level and improve children’s attainment in reading at:

P1 from 71 – 77% (2 pupils)
P2 from 87% to 91% (2 pupils)
P3 from 97% to 100% (1 pupil)
P4 from 94% to 96% (1 pupil)
P5 from 82% to 86% (2 pupils)
P6 from 72% to 78% (3 pupils)
P7 from 72% to 82% (4 pupils)


	Build upon the effective approaches in place to continue to improve on our positive reading culture in all classrooms:

· Whole school commitment to embedding the work of ‘Core’ Reading Schools Award level and progressing to ‘Silver’ Award level  through wider community involvement.
· ‘Drop Everything and Read’ lunchtime clubs targeted at Second Level learners.
· Continue to engage with EAC Reading Self-Evaluation tool to identify strengths and areas for development.

All staff will have access to appropriate CLPL to promote approaches to teaching reading, support dyslexic learners and to develop a shared understanding of assessment of reading through:
· EAC recorded webinars and guidance documents
· Education Scotland Professional Learning
· Addressing Dyslexia Toolkit

Targeted learning support from PEF Classroom Assistants for P6 and P7 reading. (PEF)
	ü
	Lead – Wendy Larman

DHT

All Teaching Staff
	· Improved reading attainment data, particularly in P6 and P7 cohorts 
· Increased learner participation in reading-for-enjoyment activities and clubs 
· Audit evidence showing progress against Reading Schools Award criteria 
· Planning and classroom practice reflecting high-quality reading strategies – identified through QA processes 
· Learner voice indicating increased enjoyment, confidence and motivation to read – all pupils to be surveyed
· Tracking and Monitoring system showing targeted learners making progress through PEF support 
· Staff feedback indicating greater confidence in teaching reading and supporting dyslexic learners. Number of identified dyslexic learners increases
· Evidence of consistent approaches to reading assessment across the school
	Stretch Aim set for June 27 based on data
ACEL/progress and achievement tracking and monitoring data. - termly
Pupil voice (qualitative feedback) in August and June 27
Staff voice (qualitative feedback) - August 26 and June 27
Classroom observation feedback  - termly



	By June 2027, maintain current level and improve children’s attainment in writing at:

P1 from 71 – 77% (2 pupils)
P2 from 87% to 89% (1 pupil)
P3 from 97% to 100% (1 pupil)
P4 from 89% to 92% (2 pupils)
(Individual P4 Class Stretch Aims for CYPIC – P4R 92% to 96% 1 pupil and P4H 85% to 92% 2 pupils)
P5 from 76% to 84% (4 pupils)
P6 from 73% to 80% (4 pupils)
P7 from 77% to 84% (3 pupils)


	National Improving Writing Programme 

· Participation in collaborative professional learning and dialogue: Incorporating National Improving Writing Approaches (webinar/ presentation)
· Staff to plan a greater focus on teaching individual Tools for Writing whilst still providing time to teach Genre-focused writing over a term/session.
· Across P4, implement Quality Improvement knowledge to understand and apply tools that have been rigorously tested and work.
· Across P4, Collect data regularly on children’s progress with a clear focus on improving one aspect of writing at a time.
· Whole School - Moderation of planning, learning, teaching and assessment improving shared understanding of writing to inform teacher judgements and to identify strengths and next steps for learners.
· Targeted learning support from PEF Classroom Assistants for P5, P6 and P7 writing. (PEF)
	















ü
	DHT

All Teaching Staff

All P4 Teaching Staff and SLT trained in NIWP

CYPIC
National Improving Writing Team & EA leads

P4 Pupils
	· Pre / Post pupil questionnaires
· Pareto chart to identify focus for teaching inputs – baseline assessment
· Stretch Aim (June 26) for Writing attainment for class
· P4 Run Charts to collect data demonstrating progress daily and share with pupils.
· Analysis of P4 Run Charts to learn from data to inform small tests of change and to identify when to move to next teaching aim; provide support; increase challenge
· AiFL approaches demonstrate on-going assessment and provide feedback to learners.
· Professional dialogue with colleagues from other settings to moderate planning, learning, teaching and assessment.
· Pupils’ ability to talk about their progress and next steps both individually and as a class.
· Writing Benchmarks to support reliability of teacher judgements.
· ACEL data in tracking tool
	Stretch Aim set for June 27 based on data
ACEL/progress and achievement tracking and monitoring data. - termly
Pupil voice (qualitative feedback) in August and June 27
Staff voice (qualitative feedback) - August 26 and June 27
Classroom observation feedback  - termly

Self-Evaluation, PRD, Classroom Obs and pupil voice set within QA and SE Calendar – August 2026



	By June 2027, maintain current level and improve children’s attainment in numeracy at:

P1 from 71 – 77% (2 pupils)
P2 from 91% to 93% (1 pupil)
P3 from 97% to 100% (1 pupil)
P4 from 92% to 94% (1 pupil)
P5 from 82% to 86% (2 pupils)
P6 from 80% to 84 % (2 pupils)
P7 from 75% to 86% (5 pupils)

	· Self-evaluate using East Ayrshire Numeracy and Mathematics self-evaluation tools to focus on improvement across key priorities within numeracy and mathematics.
· Develop our core pedagogies relating to numeracy and mathematics using the East Ayrshire Raising Attainment in Numeracy Professional Learning Professional Learning Webinars.
· Evaluate our shared understanding of our assessment model within numeracy and mathematics to inform robust teacher judgements.     
· Further embed Multiplication Monsters across all relevant stages.  
· Targeted learning support from PEF Classroom Assistants for P6 and P7 numeracy and mathematics. (PEF).    
	ü
	Lead – Johanna Flannagan PT

All Teaching Staff

Classroom Assistants
	· Evidence gathered from using the self-evaluation tools to monitor and evaluate the development of pedagogies
· PRD targets and reviews
· Analysis of ACEL data in tracking tool (Progress to Stretch Aims)
· Evaluative statements relating to numeracy and mathematics practice from local authority learning visits
· QA processes - Observations of classroom practice, tracking conversations and collegiate self-evaluation activity, pupil and parent voice
	Stretch Aim set for June 27 based on data
ACEL/progress and achievement tracking and monitoring data. - termly
Pupil voice (qualitative feedback) in August and June 27
Staff voice (qualitative feedback) - August 26 and June 27
Classroom observation feedback  - termly

Self-Evaluation, PRD, Classroom Obs and pupil voice set within QA and SE Calendar – August 2026


















	2025-26 baseline
	2026-27 targets
	2026-27 actual

	
	Reading
	Writing
	L&T
	Literacy
	Numeracy
	
	Reading
	Writing
	L&T
	Literacy
	Numeracy
	
	Reading
	Writing
	L&T
	Literacy
	Numeracy

	P1
	86
	86
	93
	88
	91
	P1
	80
	80
	87
	82
	80
	P1
	
	
	
	
	

	P2
	97
	97
	100
	98
	97
	P2
	91
	89
	95
	91
	93
	P2
	
	
	
	
	

	P3
	94
	88
	100
	94
	92
	P3
	100
	100
	100
	100
	100
	P3
	
	
	
	
	

	P4
	82
	76
	98
	85
	82
	P4
	96
	92
	100
	96
	94
	P4
	
	
	
	
	

	P5
	73
	73
	96
	80
	80
	P5
	86
	84
	100
	90
	86
	P5
	
	
	
	
	

	P6
	72
	77
	100
	83
	75
	P6
	78
	80
	98
	85
	84
	P6
	
	
	
	
	

	P7
	78
	75
	96
	83
	80
	P7
	82
	84
	100
	88
	86
	P7
	
	
	
	
	



	Reading
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	
	Writing
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	
	L&T
	P1
	P2
	P3
	P4
	P5
	P6
	P7
	
	Numeracy
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	P1
	86
	
	
	
	
	
	
	
	P1
	86
	
	
	
	
	
	
	
	P1
	93
	
	
	
	
	
	
	
	P1
	91
	
	
	
	
	
	

	P2
	94
	97
	
	
	
	
	
	
	P2
	94
	97
	
	
	
	
	
	
	P2
	100
	100
	
	
	
	
	
	
	P2
	94
	97
	
	
	
	
	

	P3
	86
	88
	94
	
	
	
	
	
	P3
	80
	84
	89
	
	
	
	
	
	P3
	100
	100
	100
	
	
	
	
	
	P3
	88
	91
	92
	
	
	
	

	P4
	81
	83
	80
	82
	
	
	
	
	P4
	74
	75
	75
	76
	
	
	
	
	P4
	92
	94
	98
	98
	
	
	
	
	P4
	89
	85
	82
	82
	
	
	

	P5
	76
	80
	79
	74
	72
	
	
	
	P5
	73
	75
	77
	74
	73
	
	
	
	P5
	83
	92
	92
	97
	96
	
	
	
	P5
	83
	94
	85
	83
	80
	
	

	P6
	60
	-
	69
	76
	73
	72
	
	
	P6
	56
	-
	69
	69
	69
	77
	
	
	P6
	65
	-
	96
	96
	100
	100
	
	
	P6
	69
	-
	73
	76
	76
	75
	

	P7
	-
	-
	-
	74
	72
	70
	78
	
	P7
	-
	-
	-
	68
	63
	60
	75
	
	P7
	-
	-
	-
	84
	85
	91
	96
	
	P7
	-
	-
	-
	69
	60
	60
	80




Summary of Improvement Plan directly linking to Education Service Improvement Plan

	Our Leadership 
	Teaching and Learning Together

	· We’re ensuring all children experience high-quality learning and teaching by setting clear expectations and regularly reviewing classroom practice.
· We’re working together as a staff team to design a curriculum that is relevant, inclusive, and aligned with national guidance, meeting the needs of all learners.
· We’re strengthening leadership across the school by encouraging collaboration, supporting professional learning, and developing staff confidence in curriculum design.
· We’re giving pupils a strong voice in shaping their learning and school improvement, helping them feel valued, included, and engaged.
	· We’re developing a curriculum that reflects our local context and national guidance by working together to review and implement the Curriculum Improvement Cycle across the school.
· We’re supporting staff through ongoing professional learning to build confidence in curriculum design, ensuring consistent, high-quality learning experiences for all learners.
· We’re taking a phased approach to engaging with new national frameworks, allowing us to carefully review, plan, and embed changes that improve learning and teaching.
· We’re continuing to strengthen digital learning by improving access to technology, developing pupils’ digital skills, and ensuring safe and responsible use of digital tools.

	Our wellbeing and belonging
	Our Attainment, Destinations and Achievements

	· We’re helping all children develop an age-appropriate understanding of equality, inclusion, and anti-racism through a whole-school programme supported by partners and embedded across the curriculum.
· We’re creating inclusive, communication-friendly classrooms where all learners feel supported, using consistent approaches and tools to remove barriers to learning.
· We’re continuing to improve attendance by working closely with families and partners, using data to provide targeted support and ensure every child can fully engage in school.
· We’re strengthening Health and Wellbeing through collaboration with other schools, ensuring consistent approaches, improved teacher confidence, and better outcomes for all learners.
	· We’re continuing to improve attainment in reading, writing, and numeracy by building on strong existing practice and setting clear, ambitious targets for each stage.
· We’re supporting staff through professional learning and national programmes to ensure high-quality teaching and consistent approaches to assessment across the school.
· We’re providing targeted support for identified learners, particularly in upper stages, to help close gaps and ensure all children make strong progress.
· We’re closely tracking progress using data, pupil voice, and regular quality assurance to ensure children are achieving, feeling confident, and fully engaged in their learning.
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“East Ayrshire is a place with strong, safe and vibrant communities
where everyone has a good qudlity of life and access to
opportunities, choices and high quality services which are

sustainable, accessible and meet people’s needs.”
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