Minutes
Kilmarnock Academy
[bookmark: _GoBack]                                                                                                                                         3rd October 2017 at 7pm
In Attendance
Kevin Handling(KH), Avis denim(AD), Jane Holt(JH), Michelle Taylor(MT), Sara Jane Craig(SJC), Stewart McLintock(SML).
Andrea Mossie-Kilmarnock academy

Apologies
David Rose, Cllr Maureen McKay, Dawn Taylor, Susan McCreadie, Michelle Watt, Sharon Taylor, 
Approval of Minutes
Minutes read and approved from previous meeting.
School Fund Constitution Agreement
School Fund Constitution Agreement was discussed and when the schools merge we will look at putting a parent forward from parent council for supporting approvals.
School update/New school update
Staffing was discussed
Pupil improvement groups
Parent Improvement plans
New school – transitions are under way- visited all P7 pupils information evening taking place on 12th December for P7 parents.
Joint values events planned for 7th & 8th November in Grand Hall.
Discussed parents evening online booking systems- links with texts.
Parent Information Evening
Discussed the planned parent Information evening that was planned for the evening of Tuesday 7th November in Grand Hall at 7pm.

Parent Improvement Plan
Parent Improvement Plan was issued and discussed and we all worked on a task as part of the improvements and how we can get more parents involved in this.

Any other business 
AD – asked is there any support for senior pupils to make UCAS submissions and support with personal statements? This will be discussed and will review. 
Date of next meeting.
Tuesday 5th December 2017 at 7pm in Kilmarnock academy.
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