LEARMERS TODEY
LEADERS TOMORROWN

~F

SUMMARISED SCHOOL
IMPROVEMENT PLAN
2025/26

- et

et S

- -
- h,

A RN R O

(AU L W TR TR L R LA

L
RO RO

L

LTSRN AT
il

LR R LY

LI L
i ol

LN WS Y

|
L

. -,.
gyl o o o W
L

LEERLE |

{189

o o

1141!41’1

EI."..‘"’.."‘I*"

William Mellvanney
Campilis

——
Welcome
L} = om— .
Al vititars please
report directly to Recoprion

JAMES HAMILTON PRIMARY SCHOOL & SGOIL NA
COILLE NUAIDH

SAFE, KIND AND RESPECTFUL
SABHAILTE, COIR, URRAMAITCH



THANK YOU FOR TAKING THE TIME TO READ THIS
SUMMARISED VERSION OF OUR SCHOOL IMPROVEMENT PLAN
FOR SESSION 2025/26.

OUR IMPROVEMENT PLAN IS ORGANISED UNDER FOUR
HEADINGS, LINKING DIRECTLY TO EAST AYRSHIRE COUNCIL’S
EDUCAITON SERVICE IMPROVEMENT PLAN. THESE ARE:

e OUR LEADERSHIP

o TEACHING AND LEARNING TOGETHER

e OUR WELLBEING AND BELONGING

e OUR ATTAINMENT, DESTINATIONS AND ACHIEVEMENTS.

UNDER THESE HEADINGS WE HAVE TARGETS SET FOR BOTH
SCHOOLS AND OTHERS WHICH ARE SPECIFIC TO GAELIC
MEDIUM EDUCATION (GME).
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PRIMARY 5 TO 7 PUPILS WILL EVALUATE AND
TARGET SET SKILLS FOR LEARNING, LIFE AND
WORK THROUGH PARTICIPATION IN SECOND LEVEL
SKILLS WORKSHOPS.

o STAFF TO FURTHER DEVELOP UNDERSTANDING OF
HIGH-QUALITY TEACHING AND LEARNING WITH
THE AIM OF ACHIEVING CONSISTENCY ACROSS OUR
SCHOOLS AND ECC.

e DEVELOPING PLAY PEDAGOGY WITHIN GME ECC,
P1-3G & PRIMARY 1, 2.




o [IMPLEMENTATION OF PROMOTING POSITIVE
BEHAVIOUR POLICY, WITH A FOCUS ON SCHOOL
VALUES OF SAFE, KIND, RESPECTFUL.

e CIRCLE FRAMEWORK WILL BE USED TO DEVELOP
OUR LEARNING ENVIRONMENTS ACROSS OUR
SCHOOLS AND ECC.

o [MPLEMENTATION OF MULTIPLICATION MINDS
PROGRAMME.

o REVIEW TRACKING AND MONITORING
PROCEDURES TO DEVELOP RIGOROUS
APPROACHES TO ANALYSING ASSESSMENT AND
ATTAINMENT DATA.




INCREASE ATTAINMENT IN WRITING
THROUGH P3 & 4 TEACHING STAFF
PARTICIPATION IN NATIONAL IMPROVING
WRITING PROGRAMME.




INCREASE PUPIL'S SENSE OF BELONGING WITHIN
THE GAELIC COMMUNITY THROUGH DEVELOPING
EFFECTIVE WORKING RELATIONSHIPS WITH
EXTERNAL AGENCIES AND OTHER LOCAL
AUTHORITIES.

AUDIO AND VISUAL MEDIA WILL BE USED BY
GME PUPILS TO DEVELOP THEIR OWN GAELIC
LANGUAGE SKILLS ACROSS THE SCHOOL.




