
Parent Council Improvement Plan 

2023/2024 

 

Vision Statement 

To work alongside the young people, staff and wider school community to develop and engage in activities to enhance everyone’s 

education and lifetime school experiences. We are the bridge uniting parents/carers and James Hamilton PS and SnCn to create a voice 

that represents our whole learning community.  

 

Values  

1. Inclusive  

We welcome all families’ views and ideas, valuing the input of our whole school community to deliver the Parent Council vision.  

 

2. Respect  

We welcome and respect everyone’s opinions and provide a safe, open environment for voices to be heard and actioned. 

#YouSaidWeDid! 

 

3. Positive  

We are driven to work as a team to address and overcome challenges constructively, reflecting the positive, solution focused 

mind-set already in place within the school. 

 

4. United  

We work together with our pupils, families, staff and local partners to foster a strong sense of pride in our school to create a 

happy and vibrant community.  



 

Objectives  

 To provide a safe, meaningful space for parents/carers to express their views, opinions and feelings to be shared with the 

school.  

 To treat our whole school community with respect and ensure all voices are heard. 

 To create a friendly, positive and proactive environment.  

 To be focused, determined and driven to achieve our vision sharing a smile along the way.  

 

Meeting format 

 Matters Arising (10mins) 

 HT Update (10mins) 

 Fundraising (10mins) 

 Strategic Work (80mins) 

 AOCB (10mins) 

Objectives related to the school improvement  

Meeting SIP Priority  Parent/Carer Improvement Task Key personnel Impact 

27.09.23 AGM 

Learning Visit Report  

Fundraising Overview for the 

year 

 LMcChristie  

LDougan 

Fundraising Team 

 

13th  

November 

2023 

 

Learning for Sustainability Consultation for IP  JFulton  

Period Products Consultation and promotion plan KGorry  

Update fundraising Team  Fundraising Team  



Jan 2024 HWB 

Respectful Relationships   

 

 

Consultation and feedback for PC 

Further training for Parents in 

Restorative Approaches/ 

RespectMe and RRS 

LStewart 

SSwan 

 

Feb 2024 Transition 

Transition Position Paper EY-

P1/G1 (SNCN & JHPS) 

Consultation  

Prepare presentation for 

Transition Days 

LAbercrombie  

DYW 

Increase in sustained positive 

destinations and employability 

skills 

Involve Parent Council in 

consultation and planning of 

World of Work Week 

LDougan 

LPaul 

 

March  

2024 

Literacy 

Literacy Position Paper 

Develop Parent Group to 

support Literacy Activities 

across P1-4 

Consultation 

Focus group 

JBaldie  

Early May 

2024 

Consultation  

PEF review 

Parent Improvement Plan self-

evaluation  

 LDougan  

 


