Public

e Training session for staff on the new Quality

Improvement Framework e Individual Health and Wellbeing aims set by parents and staff
e Self-Evaluation to be embedded in monthly meeting e Children’s development will be tracked

cycle e Data from Learning Journals will be analysed for
e Development of monitoring calendar targeted interventions
e Audits will be shared with staff ¢ A health and wellbeing focus in each planning session

e Home links will be developed
e Parent and carer workshop introduced

e Culture of loving, trusting relationships e Introduction of new planning system

e Staff training on nurture principles and assessments e Group time experiences for all children

e Refresher training if required e Staff training on new planning

» Respectful relationships policy to be developed e Cohort tracking will support staff to identify interventions
e Nurture PEEP sessions will be offered to parents of all needed for children

2 year old parents

e Communication visuals will be used throughout the
centre

e Predictable routines will be established throughout the

centre

Personal plans used to meet children’s needs

Continue to develop relaxed mealtimes

Environmental audits to take place both indoors and out

All staff will complete Keeping the Promise training to

support care experienced children.

e Transitions will be planned, well managed and
predictable

e Children’s voice will be evident in all aspects of life in
the centre




