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About the service

Flowerbank Early Childhood Centre was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1st April 2011.

Flowerbank Early Childhood Centre is a day care for children service provided by East Ayrshire Council in the town
of Kilmarnock. The service has sole use of the premises and outdoor play area. The service is currently registered
to provide a care service to the maximum of:

12 children aged 0 to under 2 years

65 children aged two years to those not attending primary school age with no more than a maximum of 25
children age two to three years.

The current conditions of registration specify that the service should implement changes to the physical
environment and infection control procedures. We established during our inspection that appropriate action had
been taken to address these issues. The provider should now apply to have these conditions removed. Included
in the service's vision is for children to be:

"happy, confident, curious, independent, challenged, nurtured, caring, knowledgeable, resilient and motivated". A
full copy of this can be accessed through the service.

The Care Inspectorate is committed to improving the health and wellbeing of all children receiving a care service.
We want to ensure they have the best start in life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting it Right For Every Child (also known as GIRFEC). Set up by
Scottish Government, GIRFEC is a national approach to working in a consistent way with all children and young
people. It is underpinned by the principles of prevention and early intervention. The approach helps services
focus on what makes a positive difference for children and young people - and what they can do to improve.
GIRFEC is being woven into all policy, practice, strategy and legislation that affect children, young people and
their families.

There are eight wellbeing indicators at the heart of GIRFEC. They are: safe; healthy; achieving; nurtured; active;
respected; responsible; and included. They are often referred to as the SHANARRI indicators. We use these
indicators at inspection, to assess how services are making a positive difference for children.

What people told us

We issued 30 care standards questionnaires for the service to issue to parents and carers prior to our
inspection. Thirteen of these were completed and returned. Of these 10 parents strongly agreed they were happy
with the quality of care their child received, and three agreed. Parents comments were positive overall and
included the following:

"This nursery is excellent and my daughter loves attending. She has a great bond with her key worker and all the
staff are excellent.

The staff are all fantastic. They have also been completely helpful with my child's additional support needs. They
have offered complete support, advice, and help through my child's nursery journey. Couldn't have asked for a
better environment or staff to help him grow.
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My child does not tell me what he does at nursery. It wold be good to hear what they have been doing at their
session.

The staff help create a warm and welcoming environment. They have worked closely with me to ensure they can
assist my child in all aspects of her care and learning."

Children told us they enjoyed attending the service. They talked about how they liked to play with their friends
and the things that they liked to do. We saw that younger children appeared happy and content and enjoyed
warm and nurturing interactions with staff.

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at the
improvement plan for the service which identified priorities for development.

From this inspection we graded this service as:

Quality of care and support 6 - Excellent
Quality of environment 5 - Very Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

The quality of care and support was evaluated as excellent and the quality of the environment was evaluated at
very good. This resulted in very positive outcomes for children attending the service.

The centre had excellent arrangements for working in partnership with families to support children to reach their
full potential. Positive and respectful relationships underpinned the work of the centre, ensuring that
management and staff worked effectively with children, their families and specialist agencies. This meant that
highly individual support was provided both within the centre and at family homes through the work of
community practitioners. Highly effective and innovative strategies ensured that when children and families
required additional support this was planned and provided effectively.

Staff engaged very well with parents, recognising and valuing their crucial role in their children's care and
learning. Parents had a wide range of opportunities to be involved in the life of the centre; they told us they felt
welcomed and included. Staff shared information to support children's care and learning regularly through
children's personal plans, parents' groups and workshops. Parents told us that the assistance and advice they
received from management and staff had been invaluable in helping to ensure that their children could reach
their full potential. They felt that their views were respected and valued. These approaches ensured highly
effective partnerships with parents.

Management and staff were passionate about their role in promoting the health and well-being of children and
their families. Innovative approaches included the centre's implementation of a 'Food for Thought' initiative,
which was being developed in conjunction with parents. The initiative aimed to help children and their families
develop a better understanding of the importance of a healthy diet. Children told us about growing and cooking
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their own produce. We saw that children enjoyed very positive, relaxed and sociable snack and lunch experiences
which provided rich learning opportunities.

The environment was clean, well maintained and spacious. Children moved freely around playrooms and outdoor
areas; there were very good opportunities for them to lead their own play and learning. Staff and visiting
specialists used the play and learning space available to provide opportunities for family learning and support for
children where required.

What the service could do better

Personal planning processes had been developed since our previous inspection. Management and staff were
continuing to evaluate the effectiveness of these and planned to make further changes to enhance their
effectiveness.

We discussed with staff how the environment within the baby room could be developed to enhance further the
nurturing experiences for children.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

What the service has done to meet any requirements we made at
or since the last inspection
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Previous recommendations

There are no outstanding recommendations.

Inspection and grading history

Date Type Gradings

8 Mar 2018 Unannounced Care and support 6 - Excellent
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

24 Mar 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 6 - Excellent
Management and leadership 5 - Very good

16 Jan 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

20 Aug 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

24 Nov 2010 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership Not assessed

9 Dec 2009 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good

What the service has done to meet any recommendations we
made at or since the last inspection
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Date Type Gradings

Management and leadership Not assessed

2 Mar 2009 Unannounced Care and support 6 - Excellent
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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