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	Discussion
	Action

	
	
	Head Teachers Update

Traffic Management

School has been receiving complaints regarding the parking in the area.

ARA have submitted road improvement plans and as far as Mr Houston is aware, there are no objections to them.
The plans includes extending the junction with Main St and putting lines down.

The Campus cop moved people and Mr McKillop contacted ARA who sent out traffic wardens but would need this in place all the time to stop the repeat offenders.

There was an altercation between parents regarding the parking.

Mr Houston will ask when the works will start.

Reading Scheme

Mrs Ross, Mrs Wilson and Mrs Sweeny are working on this and looking at Reading Schools Scotland Initiative to ensure that we are doing what we should be doing.
How the school have been sharing the Initiative with the community:

P1 -3 – book bag event, involving parents

P4 – 7 – Hallhouse visit, reading to residents

P6 – 7 – organising books that are coming in as donations

Whole School – Mobile library.

There are 3 levels of the initiative and the timeline is:

Core – Dec 2023

Silver – Easter 2024

Gold – Summer 2024

Next step is to involve the parent group in the new year.

School Improvement Plan

Will be holding an open evening for parents in March 24 – following the success of last years event.

Children will be doing activities and presentations for parents.

Other headteachers may attend to see how well we do this event.

Potential of having a creche during this event to allow parents more time to talk about the improvement plan.
School Trip

Glasgow Science Centre 

Have received funding for transport and a donation from New2You in Stewarton that has allowed cost per head to go down.

Festive Period

Busy few weeks:

Christmas Fair

P1-P3 Nativity Play 

Christmas Swop Shop

Food Bank Donations

ECC

The ECC is currently at capacity with any applications going onto a waiting list.

The ECC has gained an excellent reputation.

Focus is on the learning journals, one quality observation per week.
This will involve some staff training.

Dates for diary:

7/12 – Stay and Play

14/12 – Christmas concert

15/12 – Christmas party

P7 Residential

Booked Dolphin House for June 2024 – 3 night stay

150th Anniversary of the School – 2024

Look at putting together a committee to organise events.  Will reach out to the community for knowledge of the school/pass pupils etc.

Need to mark the occasion – maybe creating a book?

Supporting Pupils

Donna asked if it can be shared with parents on how the school supports children that need to be supported.

Giving clarity on the procedures/processes that the school have so that parents have an understanding on what can and can’t be done.

Fundraising

Need to look at fundraising for the next year.

Dress Down Day – are we allowed to charge for dress down days as other school seem to be doing this.  

EAC had introduced poverty proofing establishments and not asking parents for money but this could be looked at as a donation and only if you wanted to do this.

	


