
Fenwick Primary School 2022-23 

School Improvement Committee – HWB  

Aim 
Links to School Improvement 

Plan 
Agreed Action 

Who is 
Responsible? 

Target 
Completion 

Date 
Evaluation/Next Steps 

To support Pupil 
Wellbeing across the 
school  

 Build on the excellent 
work done in 2021-22 
by fully cascading and 
embedding the use of 
the Glasgow Motivation 
and Wellbeing Profile to 
support the tracking of 
pupil wellbeing and to 
inform relevant supports 
for classes, groups and 
individual pupils across 
the school   

 Fully embed the 
strategies developed by 
the school wellbeing 
Champion in respect of 
supporting individual 
children and families by 
means of check-ins and 
pastoral support  

 Lunchtime Clubs – 
to support 
wellbeing  

 Children’s Mental 
Health Week 6-12th 
February 2023 

 Plan Health Week 
May 2023 

 Primary 7 
Wellbeing Bees  

 Create worry boxes 
for every class so 
that pupils can 
share worries or 
concerns with their 
class teacher  

 Work with Eco 
Committee to plan 
a wellbeing time in 
the garden  

 

HWB 
Committee 
Mrs Ross + Mrs  
Sweeney  

April 2023  See Minutes  
Evaluations :  
 
Lunchtime Clubs have been very popular 
especially mindfulness on a Monday  
 
Wellbeing Activities with UWS Art students 
was a successful day- feedback from pupils 
and staff very positive  
 
Next Steps : 

 organise similar event for 2024 
 
 

 Primary 6s to volunteer to be 
Wellbeing Bees in 2024 to support 
wellbeing in the playground.  
 

 Work with ECO committee to plan 
wellbeing garden  

To ensure that all pupils 
have an understanding 
of the Respect for All 
document and feel safe, 

 Build on the excellent 
work done in 2021-22 
by fully cascading 
and embedding the 
use of the Glasgow 

 Take part in Anti 
bullying Week 
November 14 – 18th  

HWB 
Committee 
Mrs Ross + Mrs  
Sweeney 

14th – 18th 
November  

Work with Mrs Vivers to deliver Parent 
Workshops/ Information Sharing-Shared 
during Parent SIP evening  
 



included and respected 
in our school  

Motivation and 
Wellbeing Profile to 
support the tracking 
of pupil wellbeing and 
to inform relevant 
supports for classes, 
groups and individual 
pupils across the 
school   

2022  

 Lead an Anti 
Bullying Assembly 
and deliver to every 
class in the school  

 All classes will 
make a kindness 
/respect patch for 
our school quilt of 
kindness 

 Parent workshop – 
invite parents to 
come along and 
take part in some 
training and add to 
our patchwork quilt  

Display Quilt of Kindness in school  
 
See Minutes  
 
Next Steps :  
 

 Parent and Pupil training event for 
2023/24 

 

 Organise Anti Bullying Week Events 
for 2023/24 

To embed  SHANARRI  
indicators across the 
school  

 Continue to focus on 

SHANARRI and the 

importance of all 

indicators as part of 

positive wellbeing. 

Where appropriate, link 

activities to the 

refreshed school values 

and curricular work 

carried out as part of 

whole school 

assemblies and 

community group action 

plans  

 Pupils will be able to 

discuss their thoughts 

and feelings and link 

identified strengths and 

areas for support to 

appropriate SHANARRI 

indicators  

 Check all classes 

have SHANARRI 

poster displayed  

 Focus on 2 

different aspects of 

SHANARRI each 

month  

 

HWB 
Committee 

Mrs Ross + Mrs  

Sweeney 

June 2023 Ensure posters displayed  
 
Classes focusing on each aspect of 
SHANARRI every month  
 

See Minutes  
Next Steps :  
 

 Plan activites to reinforce and 
embed SHANARRI across school  

 



To make our school a 
nurturing, safe base 

 Across the school and 

ECC there will be a 

greater focus on the 

importance of Nurture, 

ACE’s and Trauma 

Informed/Skilled 

practice. A range of 

staff development 

sessions will be 

incorporated into the 

collegiate calendar with 

training and workshop 

sessions being 

delivered both in-house 

and by liaising with 

relevant partners  

 Run mindfulness 

lunchtime clubs on 

a Monday, 

Wednesday, Friday  

 Worry Boxes in 

Every Class  

 

HWB 
Committee 
Mrs Ross + Mrs  

Sweeney 

Groups up 
and running 
by 
November 
2022 

See Minutes  
 
Evaluation :  

 Successful lunchtime clubs 

 Parent/ Pupil workshop with 
Dougie Mirfin had very positive 
feedback  

 
Next Steps  

 Plan parent / pupil workshop for 
Auguist / Septemer  

 Look at outdoor activiyes to 
support wellbeing  
 

 


