Fenwick Primary School 2022-23

School Improvement Committee - HGIOURS/Pupil Council

Session 2022-23

Group Members: EW & EH (P1), RMcM (P2) & JG (P3), JMcC (P3) & RM (P4), HC (P5), LC (P6), IO’D (P6) and R O’N(P7)

. Target . . . .
Aim Links to School Improvement Plan Agreed Action Res‘sl:r:;illile? Completion Acz?:\?ed Minutes of Meetmgsst((e\;l;;h Evaluations/Next
Date
To increase the level of pupil voice in e Use of HGIOURS as an improvement Creation of HGIOURS group, Group created and roles explained. Discussion
relation to how well the school is doing and tool and links to re-establishing explanation of roles & introduction to around how we can make the SIP into a child-
how it can be improved in line with our partnerships and sharing the work of HGIOURS document Mr Houston friendly document. Posters and a video were of
School Improvement Plan the school Introduce pupils to the different parts 10.11.22 10.11.22 interest to the children. We looked at an
of the School Improvement Plan example from another Primary school. Could
P make it more generic i.e. All About Fenwick as
improvement might change?
To increase pupil engagement in the School e Further develop pupil voice in relation Pupils to create child friendly version of Pupils started to discuss elements of the All
Improvement Plan and give them a greater to all aspects of improving our school the plan to be shared with whole school About Fenwick video. Starting with our local
range of opportunities to lead improvement and encourage pupils to lead learning Start by taking photos of the various Mr Houston & area, they want to show all the facilities and
in their school and change f§C|I|t|es and Iandmarks in Fenwick HGIOURS/Pupil 18.11.22 Ongoing key features of tth village. We went outinto
praou i destbebey o5 | count o e ol ol i gt
istory of the village .
Y ¢ codes for display on our Improvement wall
outside the HT Office.
To ensure all pupils feel supported in their e Raising attainment in all areas including Use the HGIOURS questions relating to Pupils visited other classes and groups to ask
learning and all aspects of their school wider achievement Theme 1 - Our Relationships to create a some key questions from HGIOURS Theme 1.
experience e Supporting Pupil HWB short survey and start gathering pupil HGIOURS/Pupil ' This information will be used to link in with our
. . 30.11.22 Ongoing RRS group and Gold accreditation. Discussed
voice across the school Council Group . . .
how we can display the information and
decided that a display wall would be a good
way to do this.
To help provide more opportunities for our e  Further develop skills for lifelong Carry out a survey of wider Pupils were asked to think about opportunities
pupils to experience the whole curriculum learning and increase the emphasis on achievement and clubs or lunchtime they don’t get at the moment?
and further develop skills for life and work, wider achievement across the school activities that pupils have had Many of the older pupils ‘{"0“"{' like to do a
both in school and in the community experience of and are potentially T;:gzl rizr:i:ﬂ;rtshhe% 2\%?:021 .; :ratsi:een a
missing out on. Think about Pupil Council 9.12.22 Ongoing something like this. Next step is to speak with
opportunities they don’t get at the all pupils from P5-P7 to gather more opinions.
moment? Further Info: School signed up for ‘The Last
Alien’ — Musical tuition and performance at
Grand Hall in Palace Theatre will be delivered
in final term.
To ensure all pupils have opportunities to e To continue to ensure all pupils know How can we showcase our talents and Discussion around whole school talent show
develop interests, skills and talents within the work of the HGIOURS Group and personal achievements and continuing to use the Achievement
the school and beyond Pupil Council, as well as the aims in Continue to share our work at HGIOURS/Pupil assemblies and Awa?rd Ass'embhes. Regular
relation to whole school improvement Committee Group Sharing Assemblies Council Group 9.12.22 8.12.12 themed weeks and involving our parents also

by giving a presentation which shows
where we are so far in relation to our
action plan

very important after COVID times.




Further develop pupils’ ability and
confidence in leading improvement in our
school

Encourage pupils to lead learning and
evaluate change in relation to SIP and
priorities for improvement

Utilise new micro technologies to begin
pupil — staff interviews around SIP

HC & P5/6
Pupils

Ongoing

Ongoing

Continued HGIOURS focus —  Pupil
involvement in RRSA Audits of key features
in RAG document and evidence across
whole school

Pupil voice and continuing to drive
towards the ‘Going for Gold’ objectives
identified in our School Improvement
Plan

Children to carry out audit to ensure
consistent messaging around school in
relation to rights, values and supporting
positive relationships

HC, RO'N & LC

End May 2023

Follow up pupil interest in developing
performance opportunities for all children.

Continue to ensure all pupils have
opportunities to showcase talent and
share wider achievements

Sub group identified to organise and
manage the dates and timetable for
auditions and

| 0’D, J McC, RM
&JG

23.6.23




