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Leadership and Vision 95%

There was a strong sense of a shared vision and direction for development of digital technologies. There is still 
some scope to increase the reference to ASN and CRIS in the strategy document however the key information 
is widely embraced for a very cohesive, effective and responsive approach to blended learning. The Head 
Teacher and DLC are working well with the school team to provide sound leadership so that the digital journey 
continues its positive trajectory.

# Descriptor Validator's comment

1

The distinctive contribution of digital 
learning and teaching is integrated into 
the whole school vision and the School 
Development Plan.

The use of digital tools for learning and teaching is fully integrated 
into the whole school vision and the School Development Plan. The 
school provided multiple sources of evidence to support their 
application. Development of digital skills has been identified as a key 
improvement priority as follows " To provide all learners with the 
opportunity to develop digital skills to meet current and future gaps in 
emerging technologies". The Head Teacher and staff had a clear, 
shared vision for next steps and a commitment to further embedding 
the use of digital technologies across the curriculum. It was regarded 
as imperative.

2

The digital learning and teaching 
strategy is approved by the local 
authority and is informed by wider 
research of the regional/national 
guidance, advice and information.

Although the school strategy has not yet been formally approved by 
the local authority, the content has sound foundations in local and 
national guidance enhanced by the school community's bespoke, 
contextualised focus. The Head Teacher and team were confident that 
their strategic approach would be endorsed in due course.

3

The digital learning and teaching 
leader/coordinator has a proactive, 
operational and evaluative role in 
supporting learners' digital capability 
both in school and in their blended 
learning activities. They also support 
teachers' pedagogical deployment of 
digital technology.

The DLC, Miss Thomson, has successfully built upon the positive work 
previously led by Mrs Conneta to drive forward the development of 
digital technologies in the school. The DLC has a notably proactive, 
operational and evaluative role in supporting learners' digital 
capability in school and in blended learning activities. She was 
instrumental in preparing pupils and staff for lockdown and indeed 
supporting them to address access and connectivity issues in the 
early days. Staff and parents were offered direct training, instruction 
and guidance to scaffold effective remote learning and teaching 
systems and practices. Teaching and support staff spoke 
enthusiastically about provision made to support their engagement 
with learners.

4

The school frequently and collaboratively 
reviews its digital learning and teaching 
strategy by evaluating the potential of 
emerging technologies and blended 
learning strategies and best practice 
scenarios.

It was very clear from discussion that the school digital learning and 
teaching strategy is reviewed frequently and collaboratively. Indeed, 
the Head Teacher noted that they, as a school team, were "constantly 
adapting" to include new and emerging technologies and blended 
learning strategies. This was echoed by teaching staff who described 
how teaching colleagues within and beyond the school gates were 
regularly sharing and evaluating new materials and pedagogical 
approaches.



5

The strategy supports digital learning 
and teaching CLPL in a range of face-to-
face and blended learning contexts 
including whole-school teaching, peer-to-
peer learning, the use of external 
organisations/personnel and formal 
training.

The digital learning and teaching strategy makes clear reference to 
targeted CLPL to address learner needs, enhance practice and raise 
attainment. There are clear structures in place, through the local 
authority, to access and engage with CLPL in the application of digital 
technologies. For the past year, these have been online and the 
school based delivery has been well received. All spoke of the benefits 
of recorded tutorials, enabling all users to access when convenient 
and to readily revisit key content. Staff described how this was 
helping them better reflect upon the CLPL. 
Comments on CLPL included:
" You get more out of CLPL than you did before."
" It has put me so far out of my comfort zone but I'm learning so 
much, I'm excited."
The enthusiasm for CLPL in the use of digital technologies was 
palpable and I directed them to some external provision in CLPL 
pertaining to DASH as they had been unable to source any locally.

6

Outlines the rationale for the use of 
digital technologies and recognises the 
distinctive contribution of digital learning 
and teaching in school and online.

I have upgraded this section as I felt that the school's self evaluation 
did not accurately reflect their recognition of the distinctive 
contribution of digital learning and teaching. The strategy gives high 
prominence to this and the expectations are unequivocal. There is a 
shared understanding of the importance of effective blended learning 
and teaching and an evident drive to deliver this. Consequently, the 
school team pay close attention to the evaluation of implementation 
and impact.

7

Includes links to both external and 
school-generated curriculum links.

I have upgraded this section as, during discussions, it became 
apparent that national and local authority guidance have shaped 
decisions made regarding the deployment of digital technologies for 
learning. East Ayrshire Council has provided progression pathways 
which the staff welcome and embrace. The local authority materials 
underpin the planning structures and procedures used by the teaching 
staff. Literacy, Numeracy and HWB have digital technologies woven 
seamlessly into their delivery. This is being expanded across the 
curriculum and digital skills are being fully contextualised in individual 
lessons. The school has chosen this format, as opposed to delivering 
discrete digital skills lessons, to highlight relevance to the World of 
Work.

8

The digital learning and teaching 
strategy supports the inclusion of 
learners with additional support needs 
and provides guidance on the use of 
assistive and other technologies for their 
support particularly when they are 
working online.

Currently the digital learning and teaching strategy makes limited 
reference to learners with additional support needs although 
discussions indicated that sound provision was made for children with 
literacy difficulties. A classroom assistant spoke enthusiastically about 
her role in blended learning to support pupils using Nessy and 
Cogmed. Her contribution highlighted the importance of sustained 
positive relationships when proximity was prohibited or limited. The 
classroom assistant confidently articulated the ASN activities offered 
online and the support she provided to encourage engagement. She 
also spoke of the learners' capacities for independent learning and 
she reflected on the impact this had on self esteem and self image. 
She noted that feedback from learners had been very positive and 
that the blended learning approach had offered a comforting element 
of continuity in times of uncertainty.



9

Develops teachers', parents'/carers' and 
learners' understanding of the 
importance of internet safety and cyber 
resilience and how they can remain safe 
online.

The school digital learning and teaching strategy has clear guidance 
on how internet safety and cyber resilience should be planned, 
monitored and evaluated. Evidence of this was also noted on 
individual class blog pages with a CEOP button visible in each case. I 
suggested that the school consider applying for the CRIS award and 
was advised that this was already under consideration.

10

Provides guidance on the management 
of digital technologies so that learners 
have regular access in a safe 
environment in school and at home.

A timetable for digital resources is well established and managed. The 
school reviewed and assessed digital provision and accessibility 
across their school community and although there is a low number of 
families within SIMD1-3, action was taken to address any digital needs 
pertaining to learning and teaching. Clear guidance was also offered 
on safe working from home, to pupils and families. This is regularly 
reiterated.

11

Outlines how to make best use of the 
internet as a resource for learning and 
teaching in a safe and responsible 
manner.

Learners in the school were described as "already quite tech savvy" 
but the school was not complacent. Although they were confident that 
older learners had a very strong awareness and understanding of risk, 
the staff regularly highlight ways to stay safe online.

12

Includes an Acceptable Use Policy for 
working in school and at home. It is 
implemented throughout the school and 
shared with parents.

Acceptable Use Policies were provided to parents/carers and families 
for online learning in school and at home.

 

Use of Digital Technology to Deliver the Curriculum 80%

The staff in Fenwick PS make excellent use of digital technologies to support curriculum delivery and are well 
on their way to embedding it across the school.

# Descriptor Validator's comment

1

Digital technologies are a central 
consideration in all areas of the 
curriculum and its assessment, at all 
levels.

Through discussion and review of material evidence provided by the 
school it was evident that digital technologies area central 
consideration in all areas of the curriculum and its assessment, at all 
levels. Digital skills are incorporated to all lessons in school and 
through blended learning approaches. Coding is high profile and there 
has been investment in additional resources to advance the 
development of core digital skills. Assessment is built in and the 
school team have fully embraced the opportunities and benefits 
therein. The DLC stated " These things were there before but 
lockdown has opened our eyes to what can be done."



2

Digital technologies are used to enhance 
and extend learning experiences and to 
foster independent learning within and 
beyond the school.

The school makes extensive use of e-portfolios with staff clearly 
articulating the cumulative benefits they offer. GLOW tools are widely 
used and the staff are now very familiar with its features and the 
applications for learning and teaching. Through the school website, 
class blogs and Twitter there were multiple examples of extra 
curricular and wider achievement activities. The school displayed an 
impressive array of social media offerings.

3

Digital technologies have a 
demonstrable impact on learning. 
Learners and teachers can articulate 
how learning has been enhanced.

Learners were able, for the most part, to articulate how digital 
technologies have a demonstrable impact on their learning and 
teaching. They were able to describe how their current learning in 
digital skills might be applied in future careers. Teachers and support 
staff were very clear about impact. The response was universally 
positive. The staff team felt that digital technologies had made their 
workload lighter and more efficient. They also felt that the variety of 
resources and materials available online brought a richer quality to 
teaching albeit always underpinned by sound pedagogy. Staff felt 
pupils were more engaged and motivated by digital technologies. 
They felt e-portfolios were successfully archiving more meaningful 
learning output than the previous hard copy folders.

4

Digital technologies are used creatively 
by learners and teachers to engage with 
learning, teaching and assessment in 
school- based and blended learning 
contexts.

Teachers were able to cite a healthy range of opportunities for 
creative engagement with learning, teaching and assessment in their 
classrooms and in their blended learning activities. Rich media 
experiences were commonplace. Staff were highly proficient in their 
use of Promethean boards and had expanded their use of devices to 
enhance the learner experience.

5

Teachers integrate digital technologies 
into teaching and learning and provide 
learning experiences that support the 
transfer of digital skills across the 
curriculum

The DLC spoke passionately and at length about the school team's 
commitment to integrating digital technologies into teaching and 
learning and providing learning experiences that support the transfer 
of digital skills across the curriculum. She saw little value in teaching 
computing skills in isolation and so teachers were encouraged to 
place digital skills at the heart of delivering the wider curriculum. The 
aim is to ensure consistency across the school and this is a recurring 
theme. For example, all teachers have adopted an identical format for 
conveying information regarding home learning tasks. This takes into 
account the complexities of families with children at more than one 
stage. It enables parents and carers to find and follow specific 
guidance in a familiar format. This diminishes potential frustration and 
disengagement. Digital leaders are encouraged to support wherever 
they can. They were able to offer examples of times when they have 
been able to assist their parents and/or family members with digital 
skills. This practical application of skills is championed by the school 
staff.

6

Assistive Technologies and appropriate 
software/apps are deployed across all 
age groups to provide additional and/or 
differentiated learning for students with 
additional support needs.

The school makes good use of available software and apps, 
differentiating appropriately. The school team are alert to new 
resources and packages recommended by peers and colleagues 
outwith the school.



 

School Culture 82%

In terms of digital technologies, Fenwick PS, shows a very positive culture of collective engagement and 
enthusiasm. The application of digital technologies is varied and widespread. The school team seek out new 
and creative ways to drive forward school improvement across the curriculum.

# Descriptor Validator's comment

1

There is evidence of a strong digital 
technology presence throughout the 
school.

Through discussions it was clear that all classrooms are mature digital 
learning and teaching environments where pupils engage in class 
based and blended learning activities. Teachers' planning is 
centralised to the school network but also available for home access 
as are sensitive documents which are appropriately password 
protected. Pupils and staff are well accustomed to the GLOW 
resources and these are used effectively. Discussions with staff and 
learners revealed comprehensive digital provision for learning and 
teaching.

2

Teachers and learners demonstrate the 
motivational capacity of digital 
technologies

Teachers and support staff regularly and explicitly encourage pupils to 
be independent learners. Pupils described examples of support from 
their teachers to engage with learning. They were proud of being able 
to assist family members who were less confident than they were. A 
support staff member described an example of the empowering 
impact of digital technologies for learners with ASN. All adults felt that 
the use of digital technologies was a sound motivational strategy.

3

The school has a website/blog or twitter 
account that is updated regularly and 
features learning and achievements.

The school website and Twitter account had very healthy traffic and 
the school app was a very successful means of communication. 
Content on the website was not simply policy and practice based, it 
was highly informative and engaging. It was very much a live hub for 
learning and teaching with most class blogs showing current material. 
The purpose of the website was to provide general information at 
local and global level, including structured timetabling of tasks for 
blended learning. The Twitter account and blogs both had a 
celebratory focus for achievements and engagement with the wider 
world. All features were fresh, topical and user friendly. There was a 
great deal of signposting material available for parents and carers.

4

The school has positive transition links to 
ensure there is progression of digital 
skills for learners.

This is clearly an area for development and the DLC explained that 
the local authority progression planners would enable more effective 
transitions. She felt that the planners were welcomed by most 
practitioners and found to be very useful. Moreover, she felt they 
would bring consistency of digital skills sets into S1 and parity of 
learner experience across the associate feeder primaries.



5

Teachers use digital technologies in their 
own planning and administration.

I have upgraded this section as it was evident that the school had 
moved on significantly from paper based planning to digital formats. 
The staff and Head teacher felt that this was a very positive step 
which would be maintained beyond the need for blended learning. The 
DLC felt that access to digital planning tools " cuts down on your 
planning time - using Sharepoint - Office tools" and added "It has 
changed how I do things". This was echoed by another class teacher 
who felt digital technologies made a big difference. The Head Teacher 
stated that the school was unlikely to return to old methods when 
new, better tools were available. She was visibly grateful for the time 
and effort saved, (particularly regarding collation of survey results and 
production of graphs, management of data etc)

6

The school recognises and celebrates 
learners' use of digital technologies for 
their own learning.

I have upgraded the score for this section as it was evident, through 
discussion and their social media platforms that the school recognises 
and celebrates learners' use of digital technologies and achievements. 
The role of the Digital Leaders has been diminished somewhat due to 
remote learning restrictions however there remains a raft of 
successes and achievements featured on Twitter, blog pages and 
through parental phone calls.

7

The school uses digital technology to 
collaborate with other schools or 
organisations in local, national or 
international project work.

The school had been engaging in development work with other 
schools but this had decreased a little whilst the staff focused on more 
pressing matters. The expectation is however that this will resume 
shortly. Teachers from a number of schools have been collaborating 
with staff at Fenwick PS through Loom and the Head teacher and DLC 
felt there was huge scope to develop this further. They were very 
animated in their enthusiasm for Loom as a tool for significant school 
improvement.

 

Professional Development 96%

The school makes good use of formal CLPL which they supplement with self directed or internally delivered 
support.

# Descriptor Validator's comment



1

The digital learning and teaching 
strategy facilitates professional 
development in, about and through 
school-based and online digital 
technologies.

I have upgraded the score to reflect the involvement of support staff 
in professional development. A classroom assistant who supports 
learners with literacy difficulties explained in great detail her work 
addressing dyslexia. She was extremely knowledgeable and explained 
the processes and purpose behind each aspect of the materials. She 
spoke highly of the benefits of Nessy and Cogmed for the children she 
worked with and expressed pleasure in being able to continue to 
support pupils albeit remotely. She had embraced training 
opportunities and welcomed the prospect of further increasing her 
skills in software application.
Teachers in the school were very clear about the value of CLPL in 
digital skills and were keen to continue. They all spoke of their day to 
day use of digital tools and one teacher exclaimed " I couldn't get on 
without it. I use it every day in so many ways."
The digital strategy emphasises the use of digital technologies as a 
tool for significant school improvement, for increased confidence and 
for motivation. Consequently, CLPL in the application of digital 
technologies is considered a key priority.

2

The majority of staff have engaged in 
school-based and other CLPL 
programmes that are focused on 
enhancing learning and teaching through 
the use of digital technologies for in-
school and blended learning situations.

Given the school culture is very pro-digital technologies and 
development of key digital skills for school improvement is a priority, 
the staff have readily engaged in peer to peer delivery of targeted 
CLPL and DLC led whole school delivery, in addition to that available 
through the local authority. The staff team and the Head Teacher 
regularly review and evaluate the impact of digitally focused CLPL on 
teaching and learning. All indicated that Loom has enabled the team 
to learn from each other and practitioners in other schools.

3

Teachers are encouraged to be 
innovative and self-directed learners by 
exploring new strategies for class-based 
and blended learning pedagogies.

Again, I have upgraded this score in recognition of the evidence 
shared in discussion. Many teachers in the school are now self 
directed in their learning, are innovating where appropriate and taking 
the lead with other teachers in disseminating and developing 
resources. The DLC spoke at length about the contribution to cluster 
meetings and sharing best practice in the use of digital technologies 
to enhance learning and teaching across the curriculum. Discussions 
with the DLC and teaching staff revealed the great extent to which 
much of their digital practice was so embedded that it felt strange to 
consider working without such technologies.

4

The school utilises the expertise in 
digital technologies acquired among 
staff and collaborates with other schools 
and organisations to inform practice.

Through discussions with staff it was clear that some teachers use 
outside sources to inform their practice and that Loom has enabled 
them to adopt a whole school approach to development and 
implementation of such expertise. There remains scope for even more 
staff to embrace this approach and explore their own individual online 
networks etc to discover more opportunities to enhance digital 
practice and raise attainment.



5

There is an ethos of self and 
collaborative review, supported by 
systematic review processes that focus 
on improvement in teacher pedagogical 
competence in school-based and online 
teaching and learning formats.

The Head teacher , DLC and teachers all agreed that their 
competence has been a result of systematic and informal reviews. 
That there is a strong culture of sharing is irrefutable. The constant 
drive for improvement is reflected in the high quality content of the 
website and Twitter feed. Successful results rarely happen by accident 
and the efforts of the Head Teacher and her team are paying visible 
learning and teaching dividends.

6

Teachers are confident in the safe, 
secure and appropriate integration of 
digital technologies in their daily 
teaching. Learning and teaching is in line 
with the Internet Safety and Cyber 
Resilience curriculum.

In consultation with her staff the Head Teacher has agreed a 
consistent approach to online engagement which is respectful of 
teacher and learner privacy. This approach is repeated in school so 
that safety and security are identified as paramount. This sensitivity 
indicates an inclusive and respectful culture whilst still aspiring 
towards optimum learning and teaching outcomes.
The school has Internet Safety and Cyber Resilience posters 
throughout the building and features heavily in the website blog 
pages. Minutes of meetings and confidential material is stored 
securely with access permitted through local authority amendments 
to staff laptops.

7

The school keeps abreast of 
developments in technological, 
professional practice and the curriculum 
in relation to digital technologies Staff 
are aware of their professional 
development needs in relation to digital 
learning and teaching

The DLC has the formal responsibility of maintaining current 
knowledge of curriculum developments and strategy initiatives in 
digital technologies. This is supplemented by input from colleagues 
and the Head Teacher who help inform the direction and pace of 
development. Teachers' CLPL is recorded digitally and reviewed 
frequently.

 

Resources and Infrastructure 100%

The school is very well resourced and the DLC is committed to seeking out new and emerging digital 
technologies to support the raising attainment priority. Equipment is appropriately deployed and maintained. 
Learners are well served in terms of digital devices and application of resources.

# Descriptor Validator's comment

1

There is widespread access to 
computers, laptops and/or tablet devices 
and other physical devices where 
appropriate in school and outside.

The existing resource stock has recently been complemented by the 
addition of several new laptops and a DASH robot, ensuring sufficient 
access for all learners. This investment is seen as very worthwhile and 
supports the long term vision of digital tools to support the key goal of 
raising attainment. Digital technologies are prominent and the school 
has clearly given particular consideration to how digital technologies 
can best enrich learning and teaching in their context. All of their 
strategic planning incorporates digital technologies to support 
learning in school and at home.



2

The school deploys digital resources in 
the most appropriate manner to 
maximise opportunities for effective 
learning in school and at home.

The effective deployment of digital resources has been after careful 
consideration and in response to changing circumstances. This 
flexibility enables the school team to intervene appropriately to 
ensure equity of access and high quality learner experiences.

3

Online environments, including Glow are 
used responsibly to support a wide range 
of learning activities within and beyond 
the school and GDPR issues have been 
considered.

GLOW is used extensively as a tool for planning, recording, 
assessment and teaching. In addition, the school uses its social media 
platforms very effectively to recognise and celebrate pupil 
achievements. Learning activities are varied and stimulating. Staff 
have consulted on GDPR appropriateness.

4
The local authority network is used 
effectively to create, record, store and 
share resources and learners' work.

The school team were able to offer many examples of how 
GLOW/cloud storage is used across the school, to record, store and 
share resources.

5 The school has sufficient internet/wifi 
access throughout.

The Head Teacher and staff confirmed that all classrooms have 
internet access and that learners can get online readily.

6

The school's software/apps cover a wide 
range of curricular areas and learning 
needs.

The teaching staff and DLC were able to cite a number of different 
software/apps they deploy across the curriculum to provide integrated 
and varied learning activities. Progression planners provided by the 
local authority included hyperlinks to sites and teachers found these 
especially helpful in saving time. Learners were able to offer 
recommendations for apps used in school and at home which they 
found engaging and educational. These included Pic Collage, Sumdog, 
Hit The Button and 7 ( an At Home Workout app)

7

Teachers frequently use age and ability-
appropriate software/apps to support 
differentiated and targeted learning.

In discussion with staff and through review of materials it was clear 
that teachers' planning embeds a range of software/apps into learning 
and teaching across the curriculum. The school team successfully use 
age and ability-appropriate software/apps to support differentiated 
and targeted learning, in school and remotely.

8
The school is fully compliant with all 
software/app licencing requirements and 
are GDPR compliant

The school is fully compliant with all software/app licensing 
requirements and are GDPR compliant.

 

General Recommendations:

Fenwick Primary School offered a wealth of evidence to support its DSA application which this report cannot 
fully convey. The clarity of strategic direction for their development of digital technologies was excellent as 
were the mechanisms in place to evaluate and measure impact. 
Implementation of progression planning is regularly monitored and assessment is ongoing. The pupils and 
adults in the validation session provided multiple examples of varied and creative blended learning, mirroring 
the quality of in school engagement. Digitally focused CLPL was prominent and the collective drive for school 
improvement utilising digital technologies was tangible. Internet safety and cyber security are paramount and 
the school's appropriate use of social media fully reflects this.
Staff and pupils described the use of Kahoot, Forms, SWAY, Vscene, Sumdog, Cogmed, Nessy, QR codes, Bee 



Bots, Storyboard That and much more indicating the prevalence of digital tools to support learning and 
teaching. The Head Teacher and DLC offered very strong leadership for the development of pedagogically 
based application of digital technologies and aim to ensure that appropriate CLPL is available to help raise 
attainment. The teaching and support staff have fully embraced the targeted CLPL opportunities offered 
internally and through the local authority so that the very positive trajectory in the school's digital journey will 
surely continue. It was my pleasure to engage with the school for this validation.

It is my recommendation therefore that the school has achieved the standard for the Digital School's Award 
and should be invited to become a mentor school. The school team are well placed to develop and share their 
expertise with others.

 

Signed

 

Karen Doherty
External validator

 

              


