Learning Settings Education Improvement Plan
PEF
	Actions Required to Achieve Outcome
	Responsibility
	Timescales

	Education service to embed PEF Impact Visits as part of the School Visits Programme in order to supporting and challenging schools in their use of PEF to make progress in outcomes of children and young people impacted by poverty.
	· QIOs
· All Heads 
· Chris Flanagan
· C O’Neil
	June 2024

	Improve SiP and S&Q PEF reporting to ensure explicitly reporting on the impact on outcomes for learners, linked to the local authority stretch aims. Allowing for sharing of data and evidence of effective programmes which focusing on closing the poverty gap.   
	· All Heads 
· Chris Flanagan
· C O’Neil
	June 2024

	Meaningfully involve and collaborate with children and young people, families and other partners embedded in decision making throughout the PEF process. E.g. participatory budgeting.  
	· Pathfinder school Heads 
· Chris Flanagan
· C O’Neil
	June 2024

	Improve practice and strategic collaboration across education by working collectively with other schools, education groups or community partners on innovative, sustainable and impactful approaches which focus on equity for learners.
	· All Heads 
· Chris Flanagan
· C O’Neil
	June 2024



Equity
	Actions Required to Achieve Outcome

	Responsibility
	Timescales

	Learning Settings to fully consider and undertake actions aligned to the Scottish Government’s Child Poverty Plan “Every Child, Every Chance” and evaluate the impact of such actions. Focusing on equity for learners.
	· All Heads 
· C O’Neil 
	Each school session for the duration of the plan 

	Practitioners to undertake the CoSD e-learning module to enhance knowledge and focus on equity and reducing the poverty related attainment gap.  https://cpag.org.uk/cost-school-day-elearning-course
	· All Heads
· All staff 
· C O’Neil
	June 2024

	All learning settings to work with their Financial Inclusion Worker to maximise income for families. 
	· All Heads
· C O’Neil
	Each school session for the duration of the plan




HWB
	Actions Required to Achieve Outcome
	Responsibility
	Timescales

	In order to generate sustained focus and accelerated progress in health and wellbeing and ensure pupils are ready to learn continue to develop evidenced based procedures to monitor, track and support pupil wellbeing (NIF 2023) building on the outcomes of 2022/2023 GLOW pathfinder exercises. Meaningful engaging the children and young people and their families in their learner journey.
	· PTPS
· HWB Champions 
· Teaching staff
· All Heads 
C O’Neil
	

	Mental Health
a. Provide improvement support in Mental Health (NIF 2023) utilising the Mental Health a Whole School Approach Framework the whole school / community self-evaluation (meaningfully engaging with pupils and parents) tool to generate focus and identify key priorities. 
 
b. Continue to develop the HWB Champions Network to improve outcomes and engagement for staff and pupils. 

	· PTPS
· HWB Champions / WBC 
· Teaching staff
· All Heads 
· C O’Neil
	

	Embed the authority Planning, Learning, Teaching and Assessment Guidance to ensure continual ambitious progress, inclusive practice and to validate teacher judgements of HWB levels. Progression Frameworks. (Develop curriculum NIF 2023) Building evidence based programmes which meaningfully engaging pupils in curricular design and focusing on equity for learners. 
Secondary - Look to maximising the opportunity to add qualifications to PSE provision and raise attainment / personal achievement.
	·  PTPS
· Teaching staff
· All Heads 
· C O’Neil
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