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What is the Framework?
The Framework was established in 2019 to support Scottish Education to achieve excellence through raising attainment and achieving equity for all children and young people. The current Framework contract has expired and is in the process of being renewed. This will mean that it is open to more services to apply to be added to it, and the new contract will be in place in March 2023.
The Framework is made up of 5 “lots”: 
· Improving Attainment; 
· Leadership
· Improving Health & Wellbeing 
· Improving Employability and Positive Destinations; 
· Parental Engagement and Involvement. 
There are a number of providers listed under these lots, and they can be commissioned directly to carry out identified pieces of work to support children and young people to achieve.

The Process
A need for a service/ support is identified for a particular child, or group of children. The catalogue gives you the list of providers who could provide the support needed. The catalogue provides an overview of services on the Framework. The authority ensure that all checks are completed on each service. 
Approach the preferred provider to discuss what it is you need, and if they are able to assist with this. Have a discussion around how many hours a week this will be, how long for, what the desired outcomes are; how these will be measured and how much it will cost.
If you are happy to proceed, draw up a brief service agreement outlining the above, to be signed by both parties. Agree a start date for the provision, and then raise a PECOS order for the contract value. The PECOS order should include the Framework reference PS/19/05.
If you are look to procure a service and they are not on the framework please contact Lesley McLean, Lesley.McLean@east-ayrshire.gov.uk and she will look into adding the service. 

Monitoring
Prior to payment it should be made clear to the service that they will need to provide impact data which reflects what difference the input has had on the children / young people involved. HTs should agree with the service what this data should be and the dates that this data should be provided. 
You will want to check that the service is providing what has been agreed in the service agreement, and that desired outcomes are being achieved. The frequency of these meetings / updates will depend on the length of the programmes but for a short-life project, you might want to receive weekly updates from the provider, and meet with them monthly for a progress update. This is a good opportunity to troubleshoot any areas that aren’t working as hoped, and to make any changes that might be needed.

Support/ Queries
Lesley McLean, Procurement Manager is responsible for the development and monitoring of this contract and will be able to answer any queries you might have.
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