


PEF Impact Visit Schedule

[bookmark: _GoBack]9.00 – 9.30	PEF Team view most recent PEF Plan, SiP, S&Q report and PEF Impact report
9.30 – 10.00	Meeting with PEF Coordinator and AFO – spend and impact of funding
10.00 – 10.30 	Visit to PEF funded programme (s) / initiative (s)
10.30 – 11.00	Pupil focus group
11.00 – 11.15	Break
11.15 – 11.45	Team discussion on findings
11.45 - 12.15	Feedback to HT and PEF Coordinator





