[bookmark: _GoBack]Top 10 PEF points Documents:

· National Operational Guidance 2022 - pupil-equity-funding-national-operational-guidance-2022.pdf – Document 1 – reference below 1
· Pupil Equity Funding: Looking inwards, outwards, forwards – pupil-equity-funding-looking-inwards-outwards-forwards3.pdf - Document 2 – reference below 2
i. PEF checklist for schools (p7)
ii. A checklist for local authorities (p8)



1. Carry forward till end of the Academic Year – It is a common belief that PEF funding can easily be carried forward from one academic year to the next. However, it is very clear in the guidance that the funding can be carried forward to the end of that academic year but that if schools which to carry forward to the next academic year then they must agree this with their Local Authority and a clear rational for the carry forward should be provided. 
(Where schools are unable to spend their full allocation during the financial year, any unspent funds can be carried forward to the new financial year. The expectation is that, other than in exceptional circumstances, it should be spent within that same academic year.  1 p12)

2. Robust impact data – please ensure that, for each of your PEF initiatives, you are collecting impact data which will be required for your SiP and SQ report feedback at the end of the year.
 (“Plans should include clear outcomes and measures”/ schools will be expected to incorporate details of their Pupil Equity Funding plans and explicitly report on the impact on outcomes for learners impacted by poverty 1 p 16)

3. Target Poverty – “Funding must provide targeted support for children and young people (and their families if appropriate) affected by poverty” ( 1 p3). With the increase in PEF funding the government is placing much greater scrutiny on spending and its impact. 

4. PEF staffing remits – Please ensure that all posts have a remit which is tackling issues where poverty is a barrier to learning and not simply a standard CA, Teacher or PT remit. The funding clearly states that staff should not be to replace staff.
(Ensure that the job remits and specifications are clearly tied to the aims of the intervention or approach -  1 p9).

5. 20 months contracts – all PEF posts / roles should be design to last no longer than 20 months. If staff remain in their post / role for longer than this they will become permanent and if PEF was to end their wages would need to be paid from the school budget.

6. Overspend permitted - If you are waiting on next year’s funding to order a resource then do not wait. As the funding has been agreed for 4 years you can have a negative equity going into next year and it will allow you to get maximum impact out of the resource.

7. Maternity leave payments - If you appoint a member of staff to a PEF post and they go off on maternity leave the school will be liable for the full maternity costs out of their PEF spend.
(“Not just salaries but also on-costs such as pensions, sick leave, maternity cover”  1 p9).

8. Educational Attainment Catalogue – If you have any surplus funding from this year or you are starting to looking towards next year you may find the Educational Attainment Catalogue and advice sheet attached helpful. Due diligence has been carried out on all the providers and services can be set up easily via PECOS. If you would like to engage with a provider / service and it is not on the document then please contact Lesley McLean – Lesley.McLean@east-ayrshire.gov.uk to see if we can get them added. 

9. SiPs and SQ reports - SiPs must provide clarity to stakeholders on how Pupil Equity Funding is being used and its expected impact. (1 p 2).  In S&Q Reports HTs are required “to ensure that schools report explicitly on the impact of PEF on the outcomes for learners impacted by poverty”. (2 p3)

10. Consulting pupils and parents – HTs should ensure that they “meaningfully involve children, young people and their parents in the planning, implementation and evaluation of PEF” (2 p5). A number of local authorities and schools are carrying out proprietary budgeting. 
[image: ]
image1.png
e Education PUPIL EQUITY FUNDING: 100KING INWARDS, OUTWARDS, FORWARDS ~ &3iniett

Foghlam Alba - sharing effective practice to maximise support for learners and practitioners - ——

&CHOOL LEADERS

LOCAL AUTHORITIES

WORKNG N PAETNEESHP WITH
0 SCHOOL LEADERS AND

QO = ATTANMENT ADVISORS TO
DN % OFFER EFFECTIVE SUPPORT AND

CHALLENGE AROUND PLANNING,

INPLENENTATION, MONTORNG

ND REPORTING OF PEF

SUPPORTED BY LOCAL | Maging st use o fulPEf alocation
AUTHORTTES AND

ATTAINMENT ADVISORS
TO ENSURE EFFECTIVE
USE OF PEF

e
st et Ve s
——— . Using education to improve outcomes for children and young people impacted by poverty with a focus on tacking the poverty-related attainment gap. - ——





