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Sharing progress and practice

	Date 
	School 
	Attendees

	
	
	

	PEF Spend outline
	Allocation
Funding committed to staffing  
Funding committed to resources
Underspend
	



	What is going well?	
	How do you know? 
What is the data telling you?

	Any challenges? 
Any changes to PEF plan?
	Support required? 
Feedback
Next steps

	
















	
	
	



	FEATURES OF HIGHLY EFFECTIVE PRACTICE 
	CHALLENGE QUESTIONS
	COMMENTS 

	CONTEXTUAL ANALYSIS
The school has set out a clear rationale and plan for its allocation of Pupil Equity Funding taking full account of national and local guidance. 
The school’s plan is well-considered and based on robust self-evaluation including the views of children and young people, parents, partners and staff.
	· To what extent is our self-evaluation informed by effective analysis of data focused on the poverty related attainment gap?To what extent is our rationale for spending our allocation of PEF based on robust self-evaluation with relevant stakeholders? 
· How effectively have we involved children and young people, parents and partners in decision making around PEF?
	

	IDENTIFIED GAP & OUTCOMES AND MEASURES: 
The school has used a range of data and evidence to identify attainment gaps for groups and individual children and young people. As a result, appropriate interventions and approaches are now in place, with a clear focus on improvements in health and wellbeing, numeracy and literacy. 

	· To what extent are we clear and specific about our targets, interventions and approaches?
· How well have we considered how we will evidence the impact of our interventions and approaches?
	

	INTERVENTIONS 
A range of interventions, such as classroom-based activity, additional targeted support and extended opportunities and experiences in and beyond school are in place.
	· How effectively are we tracking and monitoring our progress? 
· How confident are we about making timely informed changes to our Pupil Equity Funding and approaches if they are not achieving their intended impact?
	

	IMPACT 
Effective systems are in place to monitor and track the progress of individuals and groups. Schools and local authorities are able to evidence impact on raising attainment and closing the povertyrelated attainment gap.
	· How well are we using our Pupil Equity Funding to ensure sustainable improvements in culture, ethos and pedagogy to improve outcomes for learners?
· To what extent is our use of Pupil Equity Funding improving outcomes of children and young people and closing the poverty-related attainment gap?
	

	SUSTAINABILITY
How are you building sustainability into your plans? 
	· How have you built in sustainability to your projects so that the work will continue when the funding comes to an end?
	

	LESSONS LEARNED
Over the course of the PEF initiative what lessons have you learned about supporting children and young people where poverty is a barrier to learning. 
	· Looking back, what might you do differently?
· Anything you would share with other colleagues? 
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