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Summary of Improvement Plan directly linking to Education Service Improvement Plan
	[bookmark: _Hlk207188425]Our Leadership 
	Teaching and Learning Together

	SCHOOL
· To continue to develop children’s Leadership skills through participation in a variety of Leadership Groups.

· To teach children about Meta skills to help them think, learn and adapt in any situation.

SCHOOL & ECC
· To work towards Silver Rights Respecting Schools Award.
	SCHOOL

· To embed ‘The Excellent Lesson’ to ensure all children receive high quality learning and teaching.

SCHOOL AND ECC
· To embed STEM subjects across the school and ECC.

· To work towards Digital Schools Award for ECC and school.

· To work towards Reading Schools Accreditation, by focussing on reading for pleasure in ECC and School

	Our wellbeing and belonging
	Our Attainment, Destinations and Achievements

	SCHOOL
· To use PASS Assessments to support



SCHOOL AND ECC
· To ensure all children feel safe, included and heard by using Inclusive Classroom checklist, Relationships Framework and PATHs.

· To improve attendance and late comings.


	· To participate in the National Writing Programme to improve children’s writing ability.

· To introduce Learner Profiles for children in P4 – P7.
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