Dalmellington Primary school and Early Childhood Centre
Parent Council Meeting
Tuesday 12th March 2024
7-8.30 virtual on teams

Present: Fiona Greig, Jennifer Dunsford, Sheree McCabe, Aimee Mcknight, Kim Mulholland.
Apologies: Lorna Dempsey, Wendy Whiteford, Jane Mctaggart. 
Welcome – JD opened the meeting by welcoming everyone.  
[bookmark: _GoBack]Treasurer’s report – LD emailed report prior as unable to attend meeting. There is a balance of £5354.00, however a lot of cheque payments for P7 residential trip still to come off. £3192 after deductions.
Actions – LD requires some receipts from school, FG will email what she can to LD.
Easter eggs still to be bought for children. FG confirmed 85 school children and 22 ECC children, totalling 107 children. 4 dairy free children (2 school & 2 ECC).
PC Business –
End of term disco – JD asked FG to book let for the hall preferably second last week in June. Will discuss in PC chat a date that will suit with most helpers available and get back to FG.

New campus rumours – JD asked FG if the new school campus was going ahead due to local rumours saying that it wasn’t due to costs. FG stated her understanding was that there was a report being made to see what the options were in terms of reducing the costs. However FG took action to get some clarification:
This is the response FG got from the New School department regarding the Campus.

It was reported as part of the updated Capital Investment Programme that went to East Ayrshire Council’s Cabinet on 28 February 2024 that:
 
RIBA Stage 4 detailed design development is progressing and tender documents are currently being prepared (for the new Doon Campus) with the revised project programme targeting commencement of construction works, following planning approval, in Autumn 2024 with completion Summer 2026.
 
As part of the overall review of the capital programme further assessment of needs also will require to take account of future role projections and longer term demographic information, as well as recognising the potential implications from future investment in the area from windfarm developments. As such it is recommended that members remit the Chief Education Officer and Head of Facilities and Property Management to review potential options to reduce cost, seek further opportunities to increase Scottish Government grant support to provide further assurance of value for money providing further update to a future Cabinet.

FG should know more by end of March.

ECC Fundraising – LD raised that ECC fundraising has yet to be passed to her to be banked.  FG stated the money had come into the school, JD stated she thought Tricia possibly banked it and that was used to pay for Silly Gilly for the ECC children at Christmas.  FG will double check with Tricia.  FG stated that previous minutes said Silly Gilly didn’t turn up but she did and came the week after.  
Tricia is also arranging the new bounce day for ECC children for late April.  
Summer Trips – JD asked if there was any plans for summer trips this year. 
FG said they plan to go somewhere, that’s cost effective.  Busses are expensive.  They are looking at parks where sports equipment can be taken with them and organise a fun day for them.
Last few years ECC/P1 went together to Farm Park. Plans for each class to go as: ECC,P1/2,P3/4,P5/6  with P7 having the water sports day (funded by Barry Whalen).
Few educational trips coming up – Dumfries House – for P4/P5, transport provided.  Book festival for P6 – will try and source funds for transport from educational group. 
Bunny hop fundraiser – in hope to help subsidise the buses and limit cost to parents.  JD said she felt asking parents for few pounds to contribute to trips was a good idea and that PC can look to help keep costs down.

Head Teachers report – FG shared the report on the screen for all to see. (Also attached in email).  
Questions/feedback in regards to HT Report:
Tracking period 2 – figures indicate above average across the board. Great tracking numbers. JD feed backing on the numbers being excellent. 
Class structure – class sizes being a lot better next year averaging 20 pupils.  JD asked FG if she was asking for a probationer next year, which she will be. FG can show what impact having probation teacher on-board.  
Parental engagement – parents enjoy the fun learning workshops. P6/7 baking a success, great way to build relationships.  Idea of prior plan and get dates in advance so people can organise to come and join in.  Some STEM engagements would be great to add into parental engagements.  

Date of next meeting – Monday 20th May 2024, face to face in school. 6pm.






