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AGM 2026
CATRINE PRIMARY
MINUTES

Date: 06/10/2026
Time: 6PM
Venue: Catrine Games Hall
In Attendance
Dawn Kilday - Chair, Judith Govans – Head teacher, Rebecca Scarlett- Secretary, Roberta Shendal, Nicola Corbett, Leanne Muir and Marina McKinnon
Apologies
Ashley Shankland - Treasurer.
Committee Report
 Dawn welcomed everyone to the Catrine Primary AGM 2026. Lovely to see a new face join us, Marina Mckinnon. 
 First item on the agenda was to discuss the following changes to committee roles following the resignations of Ashley (treasurer - letter handed in on resignation) and Rebecca (secretary – present at meeting). The committee discussed the arrangements for filing these positions and ensuring continuity with the group. They are now as followed:
Chair – Dawn Kilday (Motion agreed by Rebecca 1st & Nicola 2nd)
Secretary – Marina McKinnon (Motion agreed by Dawn 1st & Rebecca 2nd)
Treasurer – Nicola Corbett (Motion agreed by Dawn 1st & Rebecca 2nd)
Due to the changes with the committee members, it was agreed that the Chair, Secretary and Treasurer should be added to the Bank details as authorised signatories. The previous Parent Council Members should be removed, Karen Shirkie and Elaine Wilson. All Agreed. 

Second item to discuss was about the successful Psychic Night, organised by Nicola Corbett. The event received positive feedback both from the attendees on the night and the parent council, and there was interest in potentially organising a similar event in the future. 
The event generated a profit of £495 from ticket sales, with a further £430 raised through the raffle. The raffle prizes were generously donated by local businesses and the parent council. 
The associated costs included £300 for the mediums and £200 for the buffet. There was no cost for hall. 

Third and final item on the agenda were the future activities and school outings for the primary school. 
School Disco – October
· A provisional date of Wednesday 21st October was discussed, subject to confirmation.
· 6 Volunteers will have to assist with the event.
· The tuck shop arrangements are in place and ready. It was confirmed that no additional sweets or juice were required for the tuck shop.
· DJ Billie would be arranged to provide the entertainment. 
School Trips and Activities
· Pantomime: A contribution of £4 per child from the Parent council has been agreed.
· Primary 5s will be attending swimming lessons.
· Primary 3-7: A proposed visit to the Science Centre
· Primary 1-2: A proposed day trip to Dumfries House
· Whole School Summer Trip 2027 – Back by popular demand from the children, a visit to Ayr Farm Park.
Christmas Fundraising
· It was agreed that a raffle would be organised in the lead up to Christmas. 
Treasurer Report 
Due to the changes being made on the banking, a treasurer report will be updated over the October holidays and put into the next minutes.   
Head Teacher Report
Head Teacher, Judith Govans gave her report:
Big changes across the school for both staff and pupils
5 class structure – P1/2 with Mrs Hasson (M, W, Th and F) Mrs Schendel (T)
P2/3 with Mrs Ferguson (Mrs Mair Fridays)
P4 with Mrs McKenna
P5/6 with Miss Burleigh
P6/7 with Mrs McCaig (M, T, W) and Mrs Cook (Th, F)
Had Classroom Assistant Gillian Curtis for Term 1 but she finishes on Friday
Current roll is 110 – lowest roll number in years
Full list of Term 1 and 2 dates on GLOW and app including Numeracy Learning
Morning, school shows, parties and panto visit. P7 organising a Hallowe’en Hamper
for enterprise to raise money for leavers hoodies.
Work took place in the school over the summer holidays – new flooring in corridors
throughout, new fire doors throughout, some classes painted, new flooring and new
sink units fitted.
October holidays – new flooring in main office and HT office and skirting boards
painted throughout school.
Some ongoing property issues (broken tiles at main pupil entrance).
School Improvement Plan and Standards and Quality report – both signed off by
EAC. QI officer, Robert McCallum, met with HT on 27.08.26.

2026/27 priorities are:

Our Leadership
Staff roles and responsibilities
Embedding of NIWP and NISP programmes
Spelling
Differentiation

Teaching and learning together
Our Excellent Lesson
The 4 Capacities
Our Curriculum Rationale
Questionnaire feedback and future actions
Numeracy moderation

Our wellbeing and belonging
PASS surveys
ASN and SMART targets

Our Attainment, Destinations and Achievements
Metaskills
GL assessments and SNSA interpretation of data
Target setting and sharing

Education Scotland visit – w/b 7th September 2026
HT notified on first day back! Team of 6 Education Scotland inspectors – 4 x PS and
2 x ECC. In for three days with main focus on 2 x QI
2.3 Learning, Teaching and Assessment
3.2 Raising attainment and achievement
Lots of preparation for their visit but very pleased with feedback received. Quite a
reassuring process as there was no information or process that they asked for that
we couldn’t provide or didn’t have in place.
Left us with very good advice for future directions and I’m proud of the wonderful
efforts of the whole staff team in both PS and ECC – and of course, our Catrine
children were a credit to us all.
Thanks to everyone who completed online questionnaires – great feedback – and
met with inspectors in the school.
Inservice Day focus – updating Curriculum Rationale and Respectful Relationships
Next meeting
Date agreed will be, November 17th, 2026, at 6pm. Meeting will be held ahead again at Catrine Games Hall.  





image1.png




