Catrine Primary School Parent Council
Session 2025-26
AGM Meeting
Minutes of meeting held on Tuesday 7th November 2025 at 6.30pm in Catrine Games Hall
Present: Dawn Kilday – Chair, Maureen Fulton – Secretary, Judith Govans HT, Jill Ferguson, Ashley Shankland Treasurer, Rebecca Scarlett, Amy Paterson, Kelly McCulloch, Nicola Corbitt

Apologies: Roberta, Lauren Ferrans, Kimberley, Lynne Park  and Emma Donald
Welcome – Dawn welcomed everyone to the meeting.  Minutes from previous meeting in September were checked and no changes to be made.
It was decided to make this meeting the AGM and the following decisions were decided:
Chairman – Dawn 
Approved: Ashley
2nd – Amy
Treasurer – Ashley
Approved – Dawn
2nd – Rebecca
Secretary – Rebecca
Approved – Ashley
2nd - Nicola.
Treasurer’s Report – 
Total as of today £2281.58
Easter disco £205.15
Summer disco - £162.38
Total - £367.53
Ashley kept disco money for DJ Bill and some loose change for next disco.  Next disco booked for 23rd and DJ confirmed.
Connect insurance is due will send a cheque once new school role is confirmed.
Dawn still has money which has still to be counted and added to the total amount.
Judith stated the school is planning to go to the panto this year and asked the parent council if they would contribute to this to keep the costs down for the parents,  This was discussed and everyone agreed we will pay £6.50 per pupil with 117 pupils in school Ashley will arrange a cheque to be passed on to Deborah for £760.50.
The teachers are organising a Christmas hamper to contribute to the transport for the panto.
HT Report
School update – all still going well.  School roll at September census was 138 – the highest it has been for over a decade and higher than last year. School roll at 14.01.25 – 136 (one new pupil in, two pupils left and another one leaving at end of January)
Staffing – Miss McLean returns from her maternity leave after Christmas into P3.  Saying goodbye to Mrs Withers who has been an excellent teacher. Mrs Campbell in P2 finishes for her maternity leave at the end of February 2025 – staffing to be confirmed   P3 – Miss Kay in Mon/Tue and Miss McLean in Wed/Thu/Fri – going well. 
HT to work with all teaching staff to complete PRDs (Professional Review and Development) which highlights staff’s personal learning priorities for the school year, in line with GTCS standards.  Staff leadership areas will be confirmed (Mrs Cook – Literacy, Mrs McKenna – Writing, Mrs McCaig – Leader of Learning)
Term 2 dates – full list on Glow and app – regularly updated.  
Term 3 and 4 dates will be uploaded after tomorrow night’s Staff Meeting 
October Parents Night – 98% uptake – phenomenal!
BIG question – ‘how does your child feed back to you about their learning and progress in school?’ 
· Responses collated
· Feedback a focus of Quality Assurance and regular topic in classes
· whole school adopted feedback scheme of ‘Tickled Pink’ and ‘Green for Growth’ – working well
· Continuing to focus on feedback – bit part of SIP.  SIP audit being completed tomorrow for S&Q draft (SIP priorities highlighted)
· Target areas for session 2025/26 starting to be identified 

In Term 2 we’ve already had …
· upper school rugby sessions with Cumnock Rugby Club
· upper school – afterschool Athletics club
· P1, P2, P3 and P4 – lunch club
· Homework Club – after school – to tie in with 4 week Literacy Homework focus weeks.  Open to all pupils to attend with an adult.
· Big Talks – 2 x preparation weeks and presentations starting next week 
· Discovery Dens started – replacing Committee Groups this year.  8 x Discovery Dens over 8 dates so every child attending every activity.
· 2nd Home Circles – focusing on Rights Respecting School articles 
· Tracking and Monitoring – HT and DHT meet with all staff to discuss individual progress of every pupil, review ASN support and needs, update targets
· Literacy Open Morning – infants and P3 receiving Read, Write, Count and Bookbug bags
· Children in Need Dress Down Day – no charge
· Lantern making sessions with CCAP for ‘Make Catrine Sparkle’
· JRSO – Be Bright Be Seen Dress Down Day – no charge
· Home Circles #3
· School Christmas dinner
· Christmas Fayre
· House reward party
· 3 x Christmas parties
· Christmas service and nativity
· Whole school trip to movies (it was highlighted on Parentpay that the PC were donating £2 per child to keep costs down)
Term 3 and Term 4 dates and activities to follow 
P7 Residential at Dolphin House – first week of term 3 – huge success  
Poverty proofing strategies
· Halloweeen costume swap shop
· Christmas jumper swap shop
· Warm Packs application form on GLOW and app
· ‘Night Before Christmas’ application form on GLOW and app
· Uniform Swap Shop will be highlighted again 


School Update
Primary 1 registration for session 2025/26 – open this week 
Once numbers are confirmed, HT will draft class structure which will be confirmed by EAC and classes/staffing for next session will be organised.
HT at Attainment Conference today – whole authority focus on attainment results, with EAC being ranked 32/32 across Scotland.  Disappointing but a true reflection? Catrine PS has rigorous assessment and quality assurance procedures in place for all pupils and can discuss ANY pupil and their learning, their progress and what supports have been/are/should be in place. An area that is continuously under scrutiny and always looking for ways to improve/streamline – SLT to investigate the purchase of GL Assessments (standardised assessments for all stages) to ensure consistency of moderation and assessment across all stages, which helps with target setting. 
ECC-P1 Transition – dates sorted by Mrs Schendel and Alana at Catrine ECC.  A very comprehensive transition programme which benefits our new P1 pupils greatly. 
Catrine PS – Tesco Stronger Start award (blue tokens) – from mid-January to end of March.  Deborah sent info to Dawn to get posted onto Facebook pages please.
ASDA money - update
Any Other Business
Christmas Fayre Parents Council Tombola 4th December – arrange letters to be sent out to local companies asking for donations.  Post on socials and parent page asking if anyone would like to contribute.
As December a;ready a jam packed month a New Year Party will be organised instead of a Xmas disco – potential date Thursday 15th January.
Also for the Xmas service the parent council will donate 2 x £25 Smyths vouchers as normal.  Ashley will organise this.
Further disco dates were discussed and agreed:
Easter – 26th March 2026
Summer disco – 18th June 2026
Medium night was brought up and discussed again – this will be arranged in the new year potentially at Catrine Bowling Green.
Date of next meeting:
Tuesday 18th November 2025 at Catrine Bowling Green.
