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	Establishment Context

	
Catrine PS and ECC are both situated in the semi-rural village of Catrine, in separate buildings more than a mile apart. The ECC was extensively refurbished, which meant the ECC were decanted to Catrine PS from August 2021 until January 2023. The ECC have fully settled into their beautifully updated premises.  The 

We started our very successful ECC-P1 Transition programme in February 2025, inviting our pre-schoolers to school assemblies, sports events in the school grounds and regular playtimes in our playground before implementing our timetabled programme of regular small and large group visits with their P6 Buddies. The feedback from P1 parents about our Transition programme is always very positive and complimentary, stating that their child settled into primary school so quickly because of it. 

We also had 3 x P7 pupils involved in the Enhanced Transition programme between P7-S1 at the Robert Burns Academy. These pupils had four extra visits to their new school from March 2025 onwards, as well as the two visits for all P7 pupils.  Again, this Transition focus resulted in these pupils making a very positive start to their secondary placement. 

In session 2024-25 our school roll had risen to 134 (from 116 pupils in session 2020/21 and 132 in session 23-24) and there was a straight seven class structure in place.

We were a Quartile 1 school, but were moved to Quartile 2 in September 2024.  100% of our pupils are in Quintiles 1-3 (quintile 1 - 75%, quintile 2 – 22% and quintile 3 – 3%). We have no pupils in Quintile 4 and above.   30% of pupils are entitled to Free School Meals, an increase of 3% from last session.  30% of our pupils are on our ASN log and we have two LAAC pupils. 

PEF funding was once again used to secure additional Classroom Assistant hours, meaning one CA between two classes from P1-P4 and one CA between P5-P7, resulting in targeted support, more focused timetables and clearer pastoral support.  

As Headteacher, I allocated £4000 of PEF money to the ECC, and will continue to allocate money for the remaining years of SEF, recognising the vital importance of quality early years input and education in helping children to achieve their potential.  The ECC purchased a wide variety of inclusion resources to accommodate increasing numbers of children starting the ECC with both language and social skills delays. 

We held in-school Parents Evenings in October and March, with 98% parental attendance at both, for the second year running.  We’ve had successful Christmas nativities, school shows, seasonal assemblies and services, Open Days and Sports Day – all massively supported by our ECC and PS community who are so invested in both establishments are we are at the heart of village life.  Our football team also made it to the final of the Dimension Cup for the second year running!

We changed our cross stage, whole school learning programme this year and it worked very well.  Previously, we had committee Groups, whereby the pupils focused on one area for the year.  This year, we changed to Discovery Dens, where the pupils participate in a new skills based activity in a cross stage group over ten sessions, ranging from cross stitch to anime drawing to construction to baking.  These sessions were very popular with our pupils, evidenced by their positive feedback during our Home Circle sessions.  We are continuing with Discovery Dens next sessions. 


We also continued with providing local shops in the village with pupils’ artwork throughout the year, which is always favourably commented on.  Our village community enjoys seeing these pictures in the shop windows and we receive many positive comments. 


	










	Establishment Vision, Values and Aims

	
In session 2023-24 we consulted with all stakeholders in both establishments and updated our Values to form our Catrine Values – 
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In session 2024-25, we again consulted with all stakeholders in both establishments and reviewed and updated our Aims.  We produced two versions of our Aims for display – a detailed version and a pupil version – to ensure that all stakeholders had a clear understanding of our Aims and our priorities for our ECC children and PS pupils. 

· See appendix 1 for Catrine Vision, Values and Aims poster








	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority (Expressed as outcomes for learners) 

Staff leadership roles and targets
Professional development
Quality assurance


	Education Service Improvement Plan 1:  Our Leadership
We actively support, promote and enact leadership at all levels.  Our young people are supported to be leaders of their learning in our centres, schools and wider life experiences.  All staff have ready access to appropriate CLPL and experiences to promote leadership in every classroom, playroom and centre.

	Our Leadership

	
Progress and Impact 

Catrine ECC
	 Literacy (Leoni Gilmour)
· spent this year focusing on phonological awareness - she researched, spoke with SALT, planned for, consulted with (children and parents) and resourced materials in the first half of the year, actioning her plans from November to May. She concentrated on “s, a, t, p, i, n” - Sound of the Month (SOTM). All staff supported this fully and each Friday it was rolled out throughout the ECC for all 3 and 4 year olds at an age and stage appropriate level. Children have been observed having a lot more fun with exploring these skills, whilst gaining a better understanding of sounds, how they work and utilising this within their free flow play. The staff have worked well as a team, sharing responsibility, being more confident in the delivery of these experiences. Parental feedback was very positive during this 6 month block and the session moved responsively with suggestions/preferences from families “My child is coming home talking about the new sound. He has been more interested in sounds”
· created a mark making station in our outdoor area (Landscaped area) where children now have a greater range of materials to explore and be creative with. They have shown a sense of ownership as they helped to create it and have demonstrated responsibility with keeping it tidy and replenishing resources. The area is stimulating, inviting and has resulted in more children actively seeking out literacy based tasks whilst in the outdoors than before
· worked alongside the Early language Team for the full year, 1 session per week with SALT (shadowing), followed by a further 2 sessions led by herself to support a child within her keyworker group. Each session has lasted on average 45 minutes and has been provided/staffed consistently within the core team. This intense programme has allowed for the child to begin to show improvements in his language, comprehension skills, attention and listening due to its consistency and dedication. Leoni has now developed a huge bank of ideas, strategies, techniques and activities to allow her to further support children in years to come with similar language concerns as well as built up in confidence in working with children with ASN. Leoni carried out 60 sessions with this pupil (others missed were due to child absences).
· Leoni prepared and presented an informative Workshop to parents on Understanding and Supporting Phonological Awareness. Feedback was very positive and 11 parents attended 
· Home link STATS – Leoni led the Library at the start of the year and collected the data around parental engagement for this. All children over the 6 week block engaged at points. Reading opportunities in the home promotes numerous literacy benefits as well as building positive relationships, nurturing environments and healthy bedtime routines. Due to this home link being responded to as well as it was, created a self-led Library in the foyer where books for all ages are available for anyone to borrow, return, swap or even keep in an effort to close the attainment gap and offer the opportunity of books and reading to all
Communication
· Due to the absence of our Communication Champion we have only just started to make use of the SCERTS resources with support from our TAP teacher in June 2025. The SCERTS assessment carried out will support SLT to gather evidence and set targets in support of upcoming IRG processes
· Due to the absence of our Communication Champion the workshop on Attention & Listening had to be cancelled – this will be offered next year
· With staff and SLT aware of who required universal support with SAL, a full keyworker group was given to another ELCP who has also completed her Learning Language and Loving It training. This worked well over the year, ensuring that the 8 children in this group were all working at a similar communication level/style and at each daily group time, visuals and strategies were used to provide the best opportunities required until our Champion returned
· Once our groups started back up again, our Champion carried out weekly sessions, working on identified areas and tailoring each session to meet individual needs. Progression and language development could be seen to be improving over the year so much so that 4 children no longer needed the group support and 1 child who had been attending SALT was discharged. 
· Our Communication Champion led a story and rhyme session to parent/carers and children to celebrate World Book Day. This was attended by 24 parent/carers.

Health & Wellbeing (Lesleyanne Adams)
· Throughout the year Lesleyanne’s focus has been on Children’s Mental Health and Nurture. She has offered consistent daily nurture sessions incorporating yoga, mindfulness, peer massage, bare foot experiences, breathing strategies and the discussion around recognising emotions. We tracked the children’s wellbeing before, during and after these sessions where the majority of times scores showed high levels of improvement. All children (except 1 on occasions) were engaged during the sessions within our new “Nurture Nook” and took learning back to the playrooms. Some children asked for yoga mats to be put in the playrooms at the Promethean boards so they could do it there independently. 
· Lesleyanne promoted child leadership skills. Through predictable routines, the children were aware of the structure which led to some being able to lead the sessions a few times. This also helped when it came to Lesleyanne’s practical parent workshop as the children were confident in moves, techniques and could describe their emotions with ease, allowing parents to learn more, appreciate the benefits and take the lead from their child
· Lesleyanne carried out 2 parent workshops (AM & PM) which began with only parents where she presented to them information around Children’s Mental Health, followed by a half hour nurture session with their child. Over the 2 sessions 14 parents attended. This was also offered to 1 parent/child on an individual basis to support with barriers to engagement. Feedback from the groups was extremely good with several parents enthusiastic to use the strategies and spoke about times where they feel it may help at home with dysregulation. 
· Lesleyanne was heavily involved in the ASN project which is documented in more detail in “Our Wellbeing and Belonging” section of the report

STEM (Sherrie Devlin)
· This year Sherrie has tried to broaden our technology access to outdoors. She has spent time trying to resource items for this and teach the children how to look after them in the different environments. A lot of the resources have been wasted outdoors due to not being handled responsibly, therefore she has worked alongside Carrie and the Donation Station as a way to try to source and replenish resources. With technology opportunities in the outdoors, children have been introduced to new ways of learning and discovering even more ways in which these can help us
· Sherrie has worked hard to develop an impressive construction area in our Greenspace outdoors. She has contacted building suppliers, created literacy rich environments with signage and labels and sourced cones and construction barriers to create a stimulating area. The children have developed a range of skills and learned the role of the builder through role play, and opportunities such as measuring, building walls with “cement” and problem solving
· Sherrie has also helped to develop our mud kitchen in this area, which in turn has helped to further develop skills such as measurement, capacity and counting
· Within the Greenspace area Sherrie has started to create a Science Area. This has started to encourage children to ask appropriate questions and develop skills in estimation and prediction.  
· Sherrie has continued to support the children in the use of individual QR codes for them to access and add into their own Learning Journals. This allows children to take ownership of their learning, begin to understand the use and benefits of QR codes and gives the children the confidence to discuss their posts with their parent/carers at home
· Sherrie and the Depute Manager were invited to work alongside Education Scotland in their Livingston Headquarters and then in Glasgow as part of the team carrying out part of the Curriculum Improvement Cycle (CIC) for Digital Technologies. This is allowing us to a voice for Early Years (as we are the only EY’s representatives and have been proud to have been asked after the acknowledgement of our excellent practice with Digital Technology within the establishment.  
· Sherrie led World of Work week where she organised a range of different visitors to come in and offer the children experiences in line with their jobs. This allowed the children to learn about professions they did not know a lot about and led us into the conversation about money, skills for life and responsibilities. Sherrie also arranged for visits to a local police station and Emergency One. 
· Workshop stats – 14 parent/carers attended Sherrie’s STEM workshop where the focus this year was on Science. An active resources or experiment opportunity was set up to cover every E/O within the early level curriculum area across 2 rooms to investigate with. The parents and children were highly engaged throughout and fantastic language was both modelled and heard by all around prediction, maths, estimation, description etc. 
Expressive Arts (Carrie Hamilton)
· Carrie has developed areas within our outdoor Greenspace to further enhance creativity, curiosity and imagination. Alongside the children, and consulting with them for ideas and interests, they have created a fantastic stage area with stimulating backdrops and supporting resources to perform. Noticeable increases can be seen in the confidence of the majority of children across the centre in how they express themselves through their voice, music and drama and dance. Coordination and balance has also improved through the opportunities offered also. 
· She set up a donation station where items no longer required by families can be reused by the children in the ECC (all checked first for safety). This has helped us to replenish items quicker when they break and to offer investigation with resources that otherwise the ECC may not have access to e.g. old phones, old typewriters etc.
· Carrie created a large range of resources to develop songs, rhymes and counting. A large number of children are beginning to understand simple subtraction through active and stimulating action songs which is evidenced throughout Learning Journals, planning and achieved targets.
· Carrie has a particular passion in community links. Over the year she has organised walks in the local village, arranged times for the children to visit shops, entered local competitions and set up a small library in the foyer for people of all ages to use. By doing this, Carrie has made us a visible part of the community. 
· Home link STATS – 30 parent/children carved a pumpkin at home and brought it in for our Pumpkin Trail. 7 families uploaded pictures from home den building experience. 6 families participated in an autumn picture activity. 29/32 parents attended her EXA Stay and Play workshop.
Outdoor Learning  (Michelle Terry)
· Before January, Michelle worked in partnership with other Champions on leadership nights to support in the development of their curricular areas becoming more visible outdoors. 
· From January onwards Michelle’s role changed when our new provision opened for 2 year olds. Her focus was then on creating a new style of spaces suitable for the stages of development, learning a new curriculum, spending time understanding new developmental milestones and new planning formats. 
· Michelle has worked hard to create and establish an outdoor area for The Voes children to access and explore within. This area now has stimulating resources, supporting schematic play, literacy, numeracy and a cosy playden. Michelle has created a small sheltered area which is inviting for the children and all 10 children are happy and engaged whist in this area. As a centre we will continue to purchase resources for this new room and its outdoor environment. 
· Michelle led an outdoor workshop at the start of the year which showcased how we can provide all curricular areas within the outdoor environment. Michelle had 14 parent/carers attend her presentation before embarking on the outdoors to see it all in action. 
· Home link STATS – At Easter Michelle designed a Spring Walk in the favourite local spot in Catrine, The Voes. Around the water and based at various benches, QR codes were attached to allow for families to stop and listen to stories on the way round. Although only 2 families uploaded photos to their Learning Journals, several others verbally passed onto parents that they loved the idea and it was a lovely way to spend time with their child.
Numeracy (Rena Dornan)
· Within the centre we felt that our numeracy experiences were embedded and extremely visible both indoors and out during structured opportunities as well as free choice. Resources were well stocked, staff were confident in the moderation of these assessments and coverage of the curriculum showed both breadth and depth across the E’s and O’s. With this in mind, a Magic 10 checklist was given to all staff for reference, we continued to offer excellent learning opportunities and we deployed Rena’s leadership time to an area we felt we could make a bigger impact and improvement. 
· All children have shown progression in maths in numeracy across the year, documented on learning journals.
Rights Respecting Schools (Rena Dornan)
· Rena took on a new role this year as the centre tried to achieve their Rights Respecting ECC (Schools) award. We began our journey in August 2024. By December we had achieved our Bronze award and we continue now to work towards our Silver. Each month, from January – April 2025, a new article was displayed, highlighted and explored with the children, staff and parent/carers. So far the children are beginning now to familiarise themselves with some of the rights and some are beginning to show a little understand that they are entitled to them, whilst the adults around them should adhere to them. The child are learning about them in a child friendly way that is suitable for their age and stage of development. 
· Articles covered this year were, 12, 24, 27 and 28 through experiences and discussions such as filling picture houses with “needs” not “wants”, nutritional games and health service role play opportunities, children began to show some basis understanding of these articles/rights in an age/stage format 
Our Children as leaders
· Children have shown more confidence in carrying out responsible roles such as being given badges and lanyards for specific monitoring jobs
· Through discussions and a depth in understanding, children have asked questions and became more knowledgeable about the need for leaders monitors, chores and much more. A large number of children can discuss the importance of energy saving and sources we can get energy from. 
· All children within the centre lead their own learning to the level that is correct for them. Interests are used to drive forward planning as well as targets, learning journal entries and comment boards around the setting
· Children this year are beginning to take more ownership of some uploads on to their Learning Journals through independent use of QR codes in the playrooms. This way of learning voices the child’s views, equips them for the changing technology world around us and encourages more possibility for discussion at home with parents when it has been them imputing their work


	
Progress and Impact

Catrine PS
	Numeracy working party: aim – improve speed and accuracy of table recall across all stages. Ensure 50% of all pupils are confident with appropriate times tables at all stages
· Establish baseline table knowledge across all stages and record on spreadsheet - completed
· Collate data of initial assessment from each stage - completed
· Create Multiplication Masters for all stages with relevant resources – completed and given out to every class
· Create Table Passports for all stages/levels – completed and issued to every teacher
· Implement the 3/2 Mental Maths approach consistently throughout the school – established and running consistently in most classes
· Ensure all pupils have a Times Tables passport within Numeracy jotter to track progress of their tables – completed and glued inside Numeracy jotters
· Enter end of session data of all tables across all stages
· Collate end of session data to evaluate impact and develop next steps
HWB Leadership Group – 
 ‘Clean Green’ and ‘Shoot to Saturn’ Pupils and families engaged in Active Travel journeys. Whole school achieved Shoot to Saturn Award. 
Whole school ‘Power Down’ events Children became leaders of areas and shared this at whole school assemblies. Whole school achieved Power Down Award. 
Nurture nature challenges (P1 + P6) - including school garden focus Pupils gained knowledge of the environment around them and how to look after and improve it. P1 and P6 achieved Nurture Nature Award. 
Discovery Dens created so every child was given opportunities to develop skills in various areas Cross stage working allowed children to develop META skills in area such as communication, team building and leadership. This also fostered a sense of community and belonging. 
‘Reduce, Reuse, Recycle’ through IDL across the school. Waste Management Services visit Children are aware of how to live more sustainably
Walk to School week organised by the pupil JRSOs Improved awareness and encouragement of ‘active travel’ · Health Week – pupils worked with different community-based groups, local businesses, parents, partners and teachers with a focus on different aspects of health. Children are aware of water and fire safety and how to assess risk. Children have developed skills for life, including food preparation, safety and the importance of a balanced diet. Children have had the chance to explore physical health and different ways to keep fit and active. Wide range of visitors has exposed children to the ‘world of work’ and various career paths. Den building family event strengthened the relationship between parents, pupils and the school community.


	
Next Steps

Catrine ECC
	LITERACY – LEONI
· To take time to organise and make notes on strategies, tips and activities carried out during the ELT sessions  making a bank of ideas in which we could use again next year to help support children in their language development
· To make more consistent use of  Makaton during targeted group times as well as throughout playrooms
· To work on visuals becoming “used” within the playrooms for a purpose
· Leoni has a particular interest in communication and over the past 2 years has supported a lot of our children requiring support in this area
COMMUNICATION – Planned by SLT for Champion upon return
· To fully utilise SCERTS training, support, assessments, and plans to support children with ASN
· To use our Communication Board in a more interactive way, making changes more noticeable
· To use Learning Journals to track targeted children to allow us to measure the progress over time of relevant skills
· To promote the use of Makaton within the centre on a daily basis and on video posts to parents/children at home
HEALTH & WELLBEING - LESLEYANNE
· To continue to use Q.I techniques to improve more outcomes for children again next year (ASN Project) 
· To provide Therapeutic Play sessions within the centre
· To continue to develop and offer consistent opportunities for nurture sessions
· More opportunities offered to parent/carers on how to best support Children’s Mental Health
STEM - SHERRIE
· Gain better links with other ECCs for digital Pen Pals through technology and TEAMS sharing learning through regular video calls etc
· Particular push on Science within the centre, maintaining newly established area and replenishing science resources
· Continue looking at and gathering evidence for STEM National Award
· Put establishment forward for working with Google to continue improving staff and children’s learning experiences and digital technology skills
· Family Quiz through TEAMS
EXPRESSIVE ARTS – CARRIE 
· A focus on drama. Carrie aims to look into finding a service that may be able to provide some groups which she can learn from then continue on herself
· Stone painting for the community to engage in 
· Creating more areas for art/craft in the outdoors as well as easy to lift boxes made up with resources specific to outdoors
· Revamp of Curiosity Corner and approach – new resources and open ended dress up materials
OUTDOORS – MICHELLE
· Due to Michelle moving into the Voes Playroom, outdoors is a challenging area to develop for the centre when the 2 x 3-5 areas are so big and she is not in them anymore. The majority of staff this year ensured that they considered outdoors within their leadership areas and this has worked well. With this in mind we might look at Michelle’s role changing to better suit her new environment and age/stage of development
RIGHTS RESPECTING SCHOOLS – RENA
· Continue to promote a new Article of the Month within the centre to all service users in a way in which everyone can relate to them
· Continue to refer back to the action plan supporting us towards our silver award
· Research and plan for more interactive and active ways in which we can teach the children, staff and parents about Children’s Rights
Find new ways to interact with parents for participation and consultation

	
Next Steps

Catrine PS
	Numeracy working party -
Continue to embed Multiplication Masters and Times Tables passports at all stages, as appropriate
Research resources suitable for all ages and stages to enhance times tables learning

HWB Leadership group –
Track Metaskills developed through participation in Discovery Dens
Strengthen and expand the community links created during Health Week
Continue whole school involvement in Walk to School week and Health Week (annual event)






	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority (Expressed as outcomes for learners) 

Writing
Reading
‘Excellent Lesson’
Curricular planning, tracking and monitoring 


	Education Service Improvement Plan Priority 2:  Teaching and Learning Together
Our young people should experience a teaching, learning and curriculum offer that meets their needs, and those of our local and national context. All staff should be supported to deliver in new and innovative ways by accessing CLPL relevant to their needs and those of our young people.

	Teaching and Learning Together

	
Progress and Impact

Catrine ECC

	· In term 3, DM, SELCP and a further ELCP facilitated weekly trips to local areas with the children by driving the Coalfields minibus. We travelled to:-
- the Burns House Museum to extend our knowledge on Robert Burns and Jean Armour whilst celebrating Burn Day (11 children) 
- Cumnock Police Station following interests from the children within playrooms where we had our fingerprints taken, visited the cells, meet different PCs with their special equipment and got to explore in the police vans (10 children)
- Pets at Home in Kilmarnock. During this visit we had an organised petting session with a member of staff and used money to pay for more food for our ECC guinea pigs (9 children)
- Emergency One where the children learned all about the different parts of a fire engine, the differences between them and how they are built (10 children)
- then, the full ECC took it in turns over the next few weeks to go in small groups to spend the full day at Dumfries House where packed lunches were provided by the kitchen. Whilst there the children visited various areas, took part in scavenger hunts, and even managed to gain access into the farm where they met the animals and learned a bit about Farm to Fork (47/49 children)
During these visits (especially the 4 indoor trips) for almost all of them, it was the first time they had had the opportunity to visit places like these.
· In June we took 101 parents/children to Kelburn Country Park. Whilst there staff led 4 different stations over the course of the day promoting parent engagement. Most parents I spoke to had never been to Kelburn before and said they would like to return again
· Monthly workshops took place throughout the year where staff presented informative sessions in relation to their leadership area to parents. These sessions allowed parents to understand our curriculum better, learn ways in which they could support their child from home and then an active opportunity to explore hands on with their child. All sessions received very positive feedback, were well attended and continued to support staff/parent relationships “I found this session very beneficial.  I learned how to approach the learning process at my child’s level and what works for his age and stage”
· With the new termly intake across EAC this year it allowed us to invite families into the centre prior to starting. Children with both January and April start dates were invited in for visits and to join events such as PEEP, Bookbug, curriculum workshops, and our big Christmas Family Fun Day. These extra opportunities to be part of the setting before starting supported the children, allowed relationships to be formed earlier and resulted in a smoother transition when the time came to attend when eligible. All settling times required reduced from previous years and children were eager to start
· PEEP sessions were offered alongside an NHS dietician where families attended a Fun with Fun block supporting Pre-5 nutrition. Within the centre our HWB Champion booked out resources from Afton House in order to teach the children (and parents) about sugar content and healthier alternatives. Even some staff were shocked during these sessions and spoke of making changes in their own homes. Our Pre-5 health notice board was changed regularly with updates on food choices, appropriate sleep for different ages and eat well play well resources/menus. Children were given the opportunity to bake healthy gingerbread men to extend learning of the story, healthy fruity pancakes, and pizzas. During these times they learned about measurement, safety, time, kitchen equipment, recipes and ingredients.
The majority of staff now all feel more confident in the moderation of literacy and numeracy tasks and share the same understanding of achievement of a level 

	
Progress and Impact

Catrine PS

	Reading Leadership Group - This year, we have continued to ensure that all children in the school have access to the school library on a regular basis.  Each class currently attends the library every three weeks, and the children are allowed to take the books home if they wish.   
The Primary 7s helped to plan our book gifting events for the P2 and P3 Read Write and Count packs.  They used the books to plan a series of activities and then helped out in the classes during the literacy morning, which was attended by the parents.  A group of them also went down to P1 to help gift the Bookbug bags, where they read some of the books and explained how to use the items in the bag. 
The P7s also planned our World Book Day events, finding quizzes and PowerPoints online for the classes to use as part of their celebrations. 
We have applied for the Reading Schools Award. Our action Plan was accepted at the end of last term and we are currently submitting evidence to the website with the hope of finalising our submission at the start of the 2025/26 term.  
Erin Cook continued to attend the Literacy Leaders Teams Group run by Gail Elder to ensure that we are kept up to date with the current literacy information coming from the council and the SAC team.  
P4 – National Improving Writing Programme 
Primary 4 have been involved in the National Improving Writing Programme since January. Pupils have been writing 
3-5 times per week for 15 minutes, with a particular focus on tools for writing. Pupils then self-check of peer assess their work. Data has been collected regularly on children’s progress with a clear focus on improving one aspect of writing at a time. Pupils have been involved in the process of collecting and analysing data on a run chart. Pupils have worked hard to meet their own individual targets and have all made progress. 70% of P4 pupils have achieved first level writing outcomes.


	
Next Steps

Catrine ECC
	· Unfortunately we were unable to make a link this year with the local Over 50s Gang. SLT did try on 2 occasions however no one responded. We will look to approach the organisation again in the new academic year to get dates in the diary that suit. If this is not going to work for the group we will look at other alternatives further away now that we have access to the Coalfields buses for transportation. 
To create a home to ECC transition calendar like the one we create for ECC to P1

	
Next Steps

Catrine PS
	Reading Leadership group –
To continue to enhance the love of reading throughout the school through a variety of events, including Book Week Scotland and associated activities, Literacy Open Morning, distribution of Read, Write, Count bags to P2 and P3, and BookBug bags to P1 pupils
To continue to purchase class sets of novels for reading enjoyment and to improve pupil selection in school library
To apply for Reading Schools status by June 2026

National Improving Writing Programme –
To introduce the programme with new P4 pupils starting in August 2025
For P3 teacher to begin training and to start to implement the programme with P3 pupils starting next session. For current P4 pupils to continue to build on skills as they move into P5.





	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
(Expressed as outcomes for learners) 

Rights Respecting Schools
Aims 
Attendance 


	Education Service Improvement Plan Priority 3: Our Wellbeing and Belonging
We want all of our young people to feel supported by people who know them well, and feel included in all of our schools and centres.   Our staff need to be supported in their working with our young people, especially in times of adversity.  As a key universal service, it is our vision that all young people attend our establishments on a full-time and regular basis to support them in their development at all stages.

	Our Wellbeing and Belonging

	
Progress and Impact

Catrine ECC

	· Over the course of the full academic year SLT led a Quality Improvement Project. This project aimed to improve the outcomes for children with Additional Support Needs (ASN). We are delighted to say that we achieved our target, and raised the score from 2.4 to 4.0 (out of 5 using the Leuven Scales). This was a huge project which included a large amount of data collection carried out on a daily basis. Children, staff and parent/carers have noticed visible changes and the centre have various graphs and data to show progress and impact “We are more aware of children’s needs/triggers that effect individual children, therefore, understand better and are able to try to prevent/de-escalate situations quicker. This makes us more inclusive to every child, providing them with the best possible environment to learn and develop in regardless of age – it’s about stage” -staff member- 
· Staff have participated in more training, in-service days have been set aside to analyse data, begin to learn how to read it and more importantly then how to use it to forward plan and make changes to help support children and families. Staff have reported an increase in confidence with the majority of children with ASN, and small tests of change carried out proved a success resulting in higher levels of interaction, engagement, attainment and wellbeing. SLT now also have a much better understanding of QI projects, the importance of the process in collecting data and have links with colleagues in both EAC and Education Scotland who and willing to continue this support in the future. Staff attended a Celebration Day to present their work and posters to other settings and Education Scotland have shown an interest in our work, acknowledging it is the only project like it in Scotland. During our most recent EAC audit in May 2025, we were praised for our outstanding supports we had in place for children with ASN as well as detailed chronologies and record keeping. We will 100% be using these strategies learned over the past year to continue this line of work in the new year
· Throughout the year we have worked closely with a SALT from the Early Language Team to support 1 child, 3 times per week. Child Z has had the opportunity of 81 sessions (attended 60 due to absences) over the year with his keyworker (3 times per week and SALT once per week) Z has made good progress and is further developing his speech, expression and comprehension. There has been big improvements made and recorded from the start of the year. The child’s keyworker has continued to use strategies and techniques learned with her keyworker group of children identified within the centre as requiring some universal support for communication. Scores for these children have improved recorded on ICAN trackers
· In January 2025 we opened up our 2 year old provision. This room is called The Voes. Within this room we made the decision in consultation with parents to fully utilise the room to support some of our children requiring ASN within the main playrooms. The Voes room have been actively using Makaton signs on a daily basis since its opening. Children within the room have responded well to it, all are using it in some way dependant on stage of development and the benefit of this for all has been discussed with parent/carers at TWTF meetings
· Behaviour within the ECC this year has been extremely challenging. We have used aspects from the Beyond Behaviour Training, created safety plans, worked alongside Health and Safety to create individual Risk Assessments and followed policy and procedure in relation to recording and reporting. We have contacted other agencies, offered various parent workshops and support and as a staff team been more open minded to new ideas than ever before. We have supported emotional regulation throughout the full year in an effort to reduce high levels of dysregulated behaviour using strategies such as daily Nurture groups, peer massage, yoga, mindfulness activities, breathing exercises and towards the end of the year after training, therapeutic play strategies. During these experiences the children appeared to be calmer, more relaxed and in a state of more teachable moments (data scores before during a after these sessions reflected this also), however upon returning to the playrooms emotions often quickly heightened again. With our QI experience, we aim to look at ways to support children’s emotions even more again next year
· SLT continue to try to support staff wellbeing. On top of the Wellbeing Wall in the staff room we have encouraged staff to score their overall wellbeing at the end of each working day from September to April. SLT plotted the scores and then discussed with staff what factors we are in control of in work, and how we can look to better support and improve them. Staff scores have risen from 3.0 to 4.7 (This also linked with our ASN Project) Staff absence levels this year has improved. 
· Our Personal Learning Plans (PLPs) continue to be well written, kept up to date with significant information and detailed progression evident. Our PLPs were described as “excellent and very well documented” at our latest EAC audit. PLPs are individual to each child and ensure that we are actioning all areas of support required. 
In January 2025 we received our Bronze award for Rights Respecting Schools. One ELCP is leading the journey with support from the SLT and other practitioners in the centre. Staff are now more knowledgeable in the terminology of children’s Rights. Children and parents are now aware of the RRS Award, children’s Rights and how we ensure these are met within the ECC. Each month since January 2025, we have introduced a different Article of the Month to staff, children and families. Ideas, views/opinions and evidence have all been collected and displayed. We will continue to embed this into our planning, practice, daily use of language and information shared to all service users

	
Progress and Impact

Catrine PS

	HWB Leadership group -  Whole school ‘Rights of the Month’ calendar created Increased pupil and staff awareness and understanding of children’s rights 
A monthly focus on each of the rights at Home Circles (whole school) and follow up discussions in classes Pupils able to relate the rights to their own lives and experiences. This gives staff the opportunity to respond to pupil voice, opinions and concerns. 
Organised a busy whole school Health Week which involved parents and outside agencies working in our school to support and inspire pupils through a wide range of wellbeing activities, including food preparation, sport activities and lifestyle choices

	
Next Steps

Catrine ECC

	· For all ELCPs and Support Assistants to be consistent at using Makaton signs within the ECC across all of the playrooms and group times. We have recently had further Makaton training from a member of staff from the TAP team in June 2025, to remind all staff of its benefits to ALL children, to remind of some simple day to day signs and to suggest others that will be of importance and support within the centre. This will be a priority next year
· In the last part of the year we have had a huge push on visuals within the centre with support from a member of the TAP team who has excellent skills in and a huge bank of resources made up on Boardmaker. We now aim to “use” these visuals rather than simply having them displayed to help develop and support children’s understanding of language and communication
We will continue in August to highlight our journey of becoming a Rights Respecting ECC to all new families as well as creating a detailed plan of the year ahead and how we aim to explore each new Monthly Article. We will go back to our original audit of our centre and target the areas identified for improvement within our SIP.

	
Next Steps

Catrine PS
	HWB Leadership group -  
Continue to review and spotlight different rights by creation of ‘Right of the Month’ poster, and associated focus in monthly Home Circles to ensure pupil understanding and relevance
Continue to organise a whole school Health Week involving a wide range of parental involvement opportunities, supported by community groups and sports agencies to introduce pupils and parents to activities/clubs in our community 







	Improvement Priority 
(Expressed as outcomes for learners) 
	Improvement Priority 
(Expressed as outcomes for learners) 

Moderation
Wider curriculum
Homework
Digital learning 

	Education Service Improvement Plan Priority 4: Our Attainment, Destinations and Achievements
We want the very best for all of our young people in East Ayrshire.  We aim to ensure that all young people secure a positive destination through excellent achievement and attainment at all levels.

	Our Attainment, Destinations and Achievements

	
Progress and Impact

Catrine ECC

	· Staff within Catrine ECC have continue to use Learning Journals as requested by EAC, to track children’s learning and development. Each child receives 6 entries per month (if present) which tracks their achievements and progress. Staff also update each keyworker tracker on a termly basis using professional judgement of skills they have observed within the playrooms. Each child also has targets set at the start of each term which is visible to all staff members working with the children to ensure maximum support and challenge. All children have shown progression over the year
· Feedback from parents continues to be positive on their child’s individual Learning Journal entries “I have to say, I see improvements from when the girls started (Learning Journals). There has been a lot in it that the girls haven’t actually told us they got to do and is great to remind them and have us get excited about telling us what they were doing” 
· Children are tracked on the curriculum that best meets their needs and stage of development. This ensures that targets and skills are achievable for all and set at the correct level
· The majority of staff are now more confident when target setting for keyworker children and can use the progression trackers to look for gaps in learning in an effort to offer support to close them
· SLT have also this year decided to use Learning Journals to track the coverage of the curriculum. To date, we have covered (81.2% = 285/351) this has been tracked using planning focuses and backdrop planners. The gaps in literacy and numeracy from this we are confident the majority have been covered through daily keyworker group times and individual targets. We intend on continuing this way of tracking the coverage again next year
· Through TEAMs training with colleagues in EAC and team conversations the majority of staff are now all more confident in what “achievement of a level” looks like, making children’s tracking and monitoring more consistently assessed and documented through learning journals 
· Children’s communication has been tracked over the year by staff in Communication Champion’s absence in an effort to show progression. Again progression can be seen by all children in scores – ICAN trackers
· Staff have changed the tense in which they write Learning Journal entries at the request of EAC. Entries are now written to the child
Our WOW wall continues to be well used by parent/carers, adding achievements from home allowing us to celebrate wider successes

	
Progress and Impact

Catrine PS

	Moderation – we did have a moderation timetable in place for Writing and Numeracy and although several informal professional discussions took place during collegiate sessions, no formal paperwork was used. As a small school, staff regularly discuss issues and concerns re pupils’ progress and attainment with stage level partners in an informal manner throughout the session to ensure consistency.

Wider curriculum – digital planners being used for wider curriculum planners and evaluations across the school. Wide range of resources purchased to facilitate new learning, particularly within Expressive Arts in line with E & Os.  Excellent use of new resources in Committee Groups, then Discovery Dens ensuring all pupils were able to participate with new resources and learn new associated skills. 

Homework – continued with the second year of a four week homework block per term, as requested via parental consultation.  Still a mixed response with some pupils completing all tasks and some completing none.

Digital learning – whole school audit about laptops/desktops with new laptops being purchased for all staff members and older laptops being used by pupils. This created whole class sets of laptops and we purchased two x charging cabinets, with one for P5, P6 and P7 upstairs and one for P4 and P5 downstairs. Staff commented that whole class sets, easier pupil access and reliable charging solutions resulted in laptops being used more effectively and productively by pupils, ensuring higher quality research and online learning.


	
Next Steps

Catrine ECC
	· To use a new way of tracking and monitoring progress within small targeted groups over the year through Learning Journals
To look at targets ensuring there is a balance between being challenging yet achievable for each individual

	
Next Steps

Catrine PS

	Moderation – new QA calendar and Assessment overview to be created in session 2025/26 which will ensure a consistent approach to monitoring and recording moderation activities and discussions 

Wider curriculum – increased and improved use of wider curricular backdrop planners to ensure full coverage and allow participation in a wider range of learning experiences for all pupils

Homework – based on staff and pupil consultation, reduce homework block to three weeks per term rather than four with SLT monitoring participation.  Homework tasks to be predominantly worksheet format as this has produced better participation as opposed to activities. 

Digital learning – continue to embed digital learning in all curricular areas.  Online Education Scotland digital profiles to be created for P3-P7 pupils from September 2026 so focus on logging in, passwords and safe and appropriate online usage. 



	Pupil Equity Fund: Evaluation for Catrine Early Childhood Centre

	Approach/Intervention
	Impact
Report on how you have improved outcomes for learners impacted by poverty
	What evidence do you have of positive impact?
Outline the data that supports your findings.

	Improving outcomes for children with ASN – We used money from our PEF fund to purchase more resources which were age and stage appropriate for children within the centre including children with ASN. We also bought in an experienced ELCP to allow us to open a room which we set up to allow us to meet their needs for a part of the day.
Resources were also purchased to help set up our new 2 year old provision which opened in January (The Voes)
	The centre took part in Q.I project with the aim of improving the wellbeing of children with ASN. We quickly realised that some children with no diagnosed ASN also required lots of support within the centre too where targeted support, higher staff: child ratios were needed and that our large environment was overstimulating for them. Through offering these we have seen wellbeing scores of both children and staff rise and children’s confidence grow. Children have had the opportunity to explore with resources they had never used before and spaces/environments were improved to reflect the needs of individual children within the centre this year. Children were more visibly engaged in learning opportunities 
	· Over the year wellbeing for children rose from 2.1 to 4.0 (out of 5) 
· Staff wellbeing rose from 3.5 to 4.7
· Children were less upset at drop off and throughout the day
· Tracking and monitoring showed improvements for all children (Learning Journals)
· Children had more opportunity for rest and quiet (sleep sheets show recordings and improvements) 
· Parents commented on children’s progress


	A large amount of PEF money was used to pay for an additional ELCP to work in the centre, firstly to support with the targeted group work allowing us to open up and plan accordingly for our extra room, then to support Coalfield trips
	ASN/targeted support – 6/7 children showed increasing improvement through data collection of wellbeing/engagement/communication when given the opportunity to be in an environment more suited to their needs.
Due to staff ratios when in the community we paid for an ELCP to attend each day on minibus outings ensuring that staffing did not become a barrier
	· Wellbeing score grids 
· Quality Improvement Poster for ASN
· Learning Journal entries (improved engagement)
· Improved communication (ICAN trackers, SCERTS)
· Feedback form from parents 

	Money was used throughout the year to purchase resources needed for our pet guinea pigs such as sawdust, a new cage, food and hay
	Children learned how to care for and nurture live pets. Some children do not have pets at home therefore it allows them to feel like they do within the centre. The guinea pigs help to settle some children in the morning and support the transition of separating from parent/carers
	· Wellbeing scores improved as above 
· Children request to help feed, clean out 
· Children request to handle the guinea pigs
· Children can talk about and explain the importance of kindness, gentle touch and care for living things

	Money was used to pay for the use of the local Coalfields minibuses – the hire and petrol
	All children within the 3-5 playrooms had the opportunity of visiting at least 1 indoor venue as well as a full day out at Dumfries House. The majority of children had never been to the indoor venues before and some had not been to Dumfries House before either therefore giving them the opportunity to explore and visit new places they may not have the chance to at home
	· 11 children visited The Burns House Museum
· 9 children visited Pets at Home 
· 10 children visited Cumnock Police Station 
· 10 children visited Emergency One
· All children (except 2) visited Dumfries House

	Money was also used to refill our outdoor sandpit throughout the year
	This is one of the most popular areas within the outdoor area and where a few of our children with ASN love to explore. Many skills are developed in the areas through texture, capacity, mathematical language, STEM and problem solving. This was also due to Health and Safety as with the level lowering, stone steps and edging etc was showing
	· Evaluations and reflections from planning
· Learning journal observations
· Tracking and monitoring
· Wall displays
· Children’s comments
· Outdoor safety checklists (level of sand)






	Pupil Equity Fund: Evaluation for Catrine Primary School 

	Approach/Intervention
	Impact
Report on how you have improved outcomes for learners impacted by poverty
	What evidence do you have of positive impact?
Outline the data that supports your findings.

	White Rose Maths subscription 2024/25 
White Rose Maths subscription 2025/26 

Subscription for all teaching staff to access planners, resources and online games/tasks
	Used in classes to support and challenge pupils at all levels for all concepts
Aids teaching staff with differentiation activities
	Consistent individual attainment by pupils in maths concepts highlighted in T&M discussions 

	CFE QI Machine subscription 2024/25 

Subscription for all staff to access to work collegiately to discuss and rate current professional performance and to plan next steps
	Used to prompt professional discussion about our current status and to focus on next steps across all professional learning and teaching areas
	Consistent and increased HGIOS scores from staff
Increased and improved staff confidence at current/new stages when making professional judgements re T&M

	Visions Leisure Centre, Cumnock 
Stagecoach buses

To pay for staff to accompany P5 pupils to and from Cumnock to participate in 6 x swimming lessons
	Provided swimming costumes and towels
Paid for transport for an anxious parent (due to medical issues) to accompany their child

	For some pupils, it was their first swimming experience
Two pupils have since signed up for swimming lessons 

	PE equipment 
Javelins, skipping ropes, hula hoops and footballs
 
To allow senior pupils to train and practise for inclusion in EAC Sports Hall Athletics competition
To allow all pupils to participate in a wider range of physical activities during PE sessions and outdoor free play in playground and Green Space


	Improved participation in sports activities






Increased enjoyment in playground use

	Increased participation and pupil enjoyment in Sports Hall Athletics – more pupils attending after school and lunch training sessions

Increased participation at lunchtime clubs run by Vibrant Community volunteers
Home Circles answers to playground audit

	Outdoor learning equipment
2 x 8 seater picnic tables, Creative crates, Den building stands and poles, Tyres, rollers and steering wheels, Trundle wheels and Play barrels
 
To encourage pupils to continue to be creative in their outdoor learning and play by making our playgrounds and outdoor environment stimulating and interesting
	Increased enjoyment in playground use


Improved behaviour and cooperation

Continued high attendance at Family Outdoor Learning Day 
	Home Circles answers to playground audit

Professional judgement from CAs/SLT

Feedback from parents/carers

	Technologies
Print making/lino making, Clay modelling: clay and tools, Sewing: fabric, needles and thread, Badge making resources, Induction hob, Home Economics box of resources, Food/ingredients, Capacity/measuring resources, P1 Maths – Numberblocks and Chess sets 

To enhance pupils’ opportunities to work with a wide variety of craft and art material, to work with food and cooking resources, to further resource outer maths learning with practical resources and activities and to continue with our annual Chess Championship for P5-P7
	Improved pupil participation and exposure to a wide variety of craft activities through Discovery Dens
Improved understanding of the importance of a healthy diet
Increased pupil exposure to a wide variety of fruits and vegetables through tasting sessions during Health Week
Improved understanding of ordinal numbers through purposeful play with Numberblocks
Improved pupil participation and enjoyment of playing chess and understanding its strategies 
	Several pupils have purchased embroidery kits and completed them in school with DHT support 

Several pupils have started eating a wider variety of foods due to having tasted it during sessions

Whole school focus on Chess Championship – viewed online in classes 

	Staffing 
Classroom assistants - £37,143
1 x fully PEF funded, 1 x 28 hours PEF/3.5 hours core funded)

To have 3 x CAs across the school: 1 x P1/P2, 
1 x P3/P4 and 1 x P5, P6 and P7 with focused timetables for individual, small group and class support
	Our most valuable resource!
Tracking individual pupil progress in Times Tables, spelling and grammar through regular small group sessions

Improved individual social skills for targeted pupils in dinnerhall and playground with planned interventions and support 


	Improved individual results




Improved participation in outdoor play with peers 

















	Our Shared Vision – to provide a nurturing, safe, happy and healthy environment for high quality learning, where every child is supported and guided in the development of their life skills, knowledge and self-esteem. We aim for excellence in everything we do, and value and respect the views of others.

	Our Values
	Our Aims
	Our Values

	C
	Community – to continue to work together to build a sense of belonging within our school, our village and our wider community
	We build our community together

	A
	Achieving – to ensure every child is supported and challenged to reach their full potential
	We work towards our goals

	T
	Teamwork – to value and develop individual skills and learn to use these cooperatively and collaboratively
	We work
together

	R
	Respect - to respect everyone’s values, opinions and individuality and treat everyone with honesty and kindness
	We treat everyone with kindness

	I
	Inclusion – to create an inclusive environment which nurtures confident, resilient individuals who are given a voice to take ownership of their learning and celebrate success
	We are ALL
worth it

	N
	Nurture – to provide a nurturing environment to ensure that everyone’s social, emotional and educational needs are being met
	We all belong

	E
	Excellence – to deliver an education which develops talents and abilities, encouraging everyone to be the best version of themselves
	We reach for
the stars!

	Establishment Self Evaluation: How Good is Our Early Learning and Childcare? Quality Indicators

	Quality Indicator 1.3 Leadership of Change
	5

	Quality Indicator 2.3 Learning, Teaching and Assessment
	5

	Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion
	5

	Quality Indicator 3.2 Securing Children’s Progress
	5



	Establishment Self Evaluation: How Good is Our School? 4 Quality Indicators

	Quality Indicator 1.3 Leadership of Change
	4

	Quality Indicator 2.3 Learning, Teaching and Assessment
	4

	Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion
	4

	Quality Indicator 3.2 Raising Attainment and Achievement
	4



	Establishment Capacity for Improvement

	
Catrine Primary School – Leadership of Learning

This session our staff split into three working parties for Literacy, Numeracy and Health and Wellbeing.
Our Literacy Working Party focused on embedding Reading and the use of our Library.  They set up a Library timetable, trained senior pupils in library organisation skills and modelled ERIC skills across the school. 

Our Numeracy Working Party implemented their Multiplication Masters programme, where classes focused on the times tables and pupils got their Times Tables passports stamped when they had mastered the multiplication table.  This programme thoroughly engaged learners, with pupils working hard to get their passport stamped first and eager to show off their times tables skills to staff. 

Our HWB Working Party organised a very busy and successful Health Week for the whole school, including a well-supported Outdoor Family Learning Day where over 100 parents/carers/family members attended to build dens and have picnic lunches with our pupils. 

We are now using backdrop planners for our wider curricular areas.  These plans are evaluated and, as part of our QA programme, are audited by SLT.  Next session we intend to focus on streamlining these planners to prevent overlapping between stages and to ensure all ACfE Experiences and Outcomes and all benchmarks are being covered, leading to improved consistency and progression throughout a level. 

Our Leader of Learning (LOL) worked with a pupil group to continue to develop our feedback policy, introducing Felix the Feedback Firefly.  Next session we will focus on establishing our baseline quality standards, called Felix’s Foundations, in every class and we will also introduce our Excellent Lesson, which this group has created in consultation with all stakeholders. 

As we are introducing GL Assessment next session, with all staff receiving training on the August in-service days, we will inevitably make changes to our assessments throughout the year.  We aim to create a new Assessment Calendar, combining it with our Quality Assurance programme and tying in the Quality Indicators to ensure coverage and depth.  We are also implementing the PASS Surveys from GL Assessments, which will replace our current GMWP surveys for pupils.  We aim to gather more pertinent and individual responses from our pupils so that we can better address any issues quickly. We are also looking at tying in the SHANARRI indicators to our PASS survey responses and associated teaching and learning experiences. 
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