Summary of Improvement Plan

	Our Leadership 
	Teaching and Learning Together

	Catrine ECC
· staff leadership roles and targets
· Rights Respecting Schools journey

Catrine PS
· staff leadership roles and targets
· professional development
· Quality Assurance 

	Catrine ECC
· Community and intergenerational links
· Transition from home to ECC

Catrine PS
· Writing
· Reading
· ‘Excellent Lesson’
· Curricular planning, tracking and monitoring 


	Our wellbeing and belonging
	Our Attainment, Destinations and Achievements

	Catrine ECC
· Early Language Team focus
· ASN focus

Catrine PS
· Rights Respecting Schools
· Aims
· Attendance 
	Catrine ECC
· Tracking and monitoring
· Literacy and Numeracy moderation
· New Learning Journals format

Catrine PS
· Moderation
· Wider curriculum
· Homework
· Digital learning 
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