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Progressing the work using Improvement Methodology
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The work will be progressed using Quality Improvement Methodology and small tests of change using PDSA’s.  The Data Analyst will be assisting Angie in setting up a system to gather the data.



· Angie is using RCADS (Revised Children’s Anxiety & Depression Scale) to determine how young people are feeling at the start and will compare this to when they have attended for a few sessions.







Agreed Outcomes

· School hope to see raised attainment
· School hope to see raised attendance
CAMHS want to ensure that young people see the most appropriate person in the right place at the right time.  This will result in a reduction of referrals to CAMHS.

When the Mental Health Nurse Came into Post

Timeline


August 2018
· Angie McDonald came into post in August as the Auchinleck Mental Health Nurse funded jointly by the School using Pupil Equity Funding and by CAMHS in East Ayrshire. 
· Angie has been allocated a great room which is near the school office.
· Her role focuses on Early Intervention this means supporting young people with their mental health at the earliest point to prevent ongoing difficulties.  Angie has developed an information leaflet about her role.
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· Angie’s role defined below:-
[image: ] 
· Meetings have already taken place with CAMHS, the School, Improvement Advisor, Data Analyst to capture the ongoing learning and evaluation of this type of role in a school. 















































































It has helped in a discussion with a Mum and young person who had been to the GP about getting a CAMHS referral.  Angie met with the young person and there no therapeutic requirements or a need to refer to CAMHS.

Self-Harm

Anxiety
Low Mood
Plans for the future

[image: Image result for Positivity Cafe][image: Image result for Positivity Cafe]

Angie is working with the Art Team to hold 1 lunch time a fortnight a Positivity Cafe for the 5th and 6th Years.  Looking at building resilience.

[image: Image result for cartoon moustache pics]

Plans are underway to look at a specific boys mental health group at Auchinleck.




Watch out for further updates on Twitter and the Cumnock Chronicle the week beginning the 24th Sept 2018!



For further information please contact:-

Angie McDonald, Auchinleck Academy

Or 

Joyce Nish, East CAMHS Team Leader
Joyce.Nish2@aapct.scot.nhs.uk

What are Young People are presenting with so far...
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In the corridor near Angie’s room young people’s views are captured.  They had to post a ‘Message of Hope’ of what they would say to someone thinking suicide was the only option.  
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My   Role  

1:1   counselling   sessions  

Supporting   transitions   to   Secondary  

Staff   Training  

Group   Work  

Mental   Health   Promotion  

Information   Sessions  
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