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Session title Description Date:  Cohort 2 Delivery 

1: Reflecting on self 

Explore the 
importance of 
measured self-

reflection to explore 
leadership strengths 

Thursday 20th Jan, 
2022 

Twilight session 4-
6pm on TEAMS 

2: Recognising & 
meeting needs 

Use tools to identify 
the professional 

needs of colleagues 
to support their 

learning trajectory 

Thursday 27th Jan, 
2022 

 

Twilight session 4-
6pm on TEAMS 

3: Modelling 
behaviours & Skills 

Explore how 
modelling is 

embedded in 
practice & its power 

in leading 
pedagogues 

Tuesday 8th Feb, 2022 
Twilight session 4-

6pm on TEAMS 

4: Influencing others 

Examine skills and 
behaviours essential 

to supporting the 
professional 

development of your 
team 

Thursday 17th Feb, 
2022 

Twilight session 4-
6pm on TEAMS 

5: Ambitious risk-
taking 

Take a critical look at 
professional 

judgement and 
determining the 

right climate for that 
leap of faith. 

Tuesday 8th March, 
2022 

Twilight session 4-
6pm on TEAMS 

6: Developing others 

Develop strategies 
to unlock the 
professional 

development of 
others through the 

art of visionary 
leadership 

Thursday 17th March, 
2022 

Twilight session 4-
6pm on TEAMS 

7: Communication 
skills 

Hone 
communication skills 

to elicit the 
professional needs 
of the pedagogues 

you lead. 

Thursday 5th May, 
2022 

Twilight session 4-
6pm on TEAMS 

8: Managing resources 

Focus on the 
managerial skills of 

leadership to 
support processes in 

your context. 

Thursday 19th May, 
2022 

Twilight session 4-
6pm on TEAMS 


