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SCHOOL IMPROVEMENT PROGRESS REPORT
OCTOBER 2021
This report will inform you of the school’s progress and achievements in the last session and let you know about our plans for 2020-2021.  We hope that you find it helpful and informative.                                                                           


Renfrewshire Council

OUR SCHOOL AND NURSERY
[bookmark: _Hlk54725145][bookmark: _Hlk54725146]Rephad Primary School and Nursery first opened its doors in 1958.  The school was refurbished between 1996 and 1998 and the nursery had a significant rebuild completed in 2019 to accommodate for 1140 hour provision. There is an abundance of playing space for children throughout the site.  Playground activities are provided for break times for the primary children and a wide variety of activities are on offer within the nursery outdoor areas.  There is a Millennium Garden and Nursery Garden both of which were planned and built in co-operation with staff, pupils, parent/carers and the wider community.  A security fence has been installed around the School.  The children are involved in planning further developments of the school grounds.   The current role of the primary school is 209 and the nursery will have 61 children by the spring.
Our families come from varied backgrounds representing various cultures, languages and religions.                                                            This is part of what makes Rephad a special place to be.
For the 2021/22 session we have 9 classes from P1 to P7 including several composite classes.                                                                     Our Rainbow Room supports children who require additional differentiation for their learning.  
All the staff are dedicated to ensuring the most positive experience for our pupils each day.







OUR VISION, VALUES AND AIMS
During last session we went through a process to update our Vision, Values and Aims as well as deciding on an appropriate logo for the school  This work involved all families, pupils and staff and we are very pleased with the final outcome.  Our School logo is “Be The Best You can Be” and now appears on our school uniform.
Our Vision: 
At Rephad Primary School and nursery we aspire to develop every child to by providing high-quality learning and teaching throughout a broad and relevant curriculum.  We believe the development of the whole child to be vital.
Our Values:   
We are respectful and inclusive.  We promote resilience, hard-work and creativity.  We have an aspirational learning environment.
Our Aims:  
· Develop all learners’ potential by assisting them to overcome barriers, develop resilience and have high aspirations.
· Ensure all children are included and celebrated and staff are proactive in supporting and differentiating for children.
· Fully engage learners, families, staff in the learning process from nursery through transition to secondary school
· To embed key priorities into our daily learning experiences including focussing on relevant priorities. 
· To promote forums for children, staff and parents to share their views and to move the school forward
· Equip all learners with the skills required to take a full and active place in society
· Develop creative, interactive and meaningful experiences for children in and out of the classroom
· Recruit, retain and develop well-qualified and committed staff.












KEY STRENGTHS OF THE SCHOOL AND NURSERY
· Happy, active and kind children who are engaged in their own learning. 
· Promoting positive learning experiences incorporating active learning and differentiating for identified needs.
· Positive partnerships with families, partners and the wider community. 
· Leadership at all levels to develop the professional skills of staff and prepare them for wider opportunities.
· Effective teamwork of staff, and involvement in all levels of self-evaluation and planning and supporting events.
· Proactive in meeting the needs of children at transition times from nursery to school,  between stages and academy.
· We recognise and celebrate the wider successes of children they achieve outside the school/nursery environment.
· We are focussed on intervening in a timely manner to support learner’s identified needs.
· We have an active Parent Council and Parent Forum who support the school and nursery.
· We incorporate a variety of digital means to communicate with families.
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SUCCESSES AND ACHIEVEMENTS
· We had a very positive visit from the Nurture UK Network have received accreditation from the network for our positive work across the school.
· Pedagogy principles were successfully rolled out within the P1 learning area and partner work is already in place for moving the practice into P2.
· Teaching staff were very engaged in activities around Maths Moderation and felt the benefits of talking with school, cluster and authority colleagues was beneficial in reinforcing positive strategies and in developing wider skills. 
· We have continued strong partnerships with our Cluster schools and partner nurseries as we work with and support each other to provide positive experiences for children at transition stages and at various school events. 
· A class in the school was recognised for its work with STEM initiatives and 2 children had their work presented at Glasgow University in an exhibition.
· A group of children had their work presented at the Inspire Art Event.
· We have supported a wide range of charities, and community based events through fundraising and we were selected to be part of the “Oor Wullie Bucket Trail”.
· We have been involved in a wide array of sporting events and competitions and several children/teams have received recognition for their efforts at events such as Para-Sports and the Authority Athletics events.
· Our Classroom Assistants and Additional Support Needs Assistants were involved in a wide variety of training sessions and received recognition for their professional development in several different areas.
· Pupils have been recognised for their artistic talents in our annual school show and while participating in the Renfrew Christmas Lights Switch On.
· Our pupils have a wide variety of opportunities to lead events in school and take on responsibilities. 

HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR SCHOOL AND NURSERY?
How Good is Our School? - Quality Indicators (HGIOS4?/HGIOELC)
Leadership of Change 1.3
· All staff recognise continuous improvement as a key ethos and the need for self-evaluation to discuss change and next steps.  Opportunities have been given to share views and to make decisions about next steps.
· All staff are involved in collegiate meetings to discuss impact of change at all Curriculum for Excellence levels and adjustments are made as required to meet needs.
Learning Teaching and Assessment 2.3
· All staff are involved in tracking their pupils’ progress and using this information to identify pupils who would best benefit from targeted support to develop key skills within numeracy and literacy.
· All staff incorporate a variety of active and interactive learning experiences to engage children
· Most teachers are becoming more adept at using data and assessment results to identify the school’s needs and adapt or intervene as required to meet the needs of our pupils
· All teachers use formal assessments such as SNSA (Scottish National Standardised Assessments P1, P4, P7) and teacher judgement data to identify any possible gaps in literacy and numeracy experiences and take steps to ensure we provide breadth, depth and challenge in all curricular areas.
Ensuring Wellbeing, Equality and Inclusion 3.1
· All staff are proactive in ensuring a child’s positive wellbeing and differentiating activities to meet needs.
· All staff respond to the feedback from wider professionals to meet the needs of identified children.
Raising Attainment and Achievement 3.2
· All staff are aware of the various assessment tools to gather information about children.
· All staff have requested opportunities to be trained in specific ASN interventions.
· All nursery staff are aware of the need to promote pre-literacy and pre-numeracy skills across the environment.

SCHOOL IMPROVEMENT PRIORITIES FEEDBACK FOR 2020-2021
Adaptation to COVID 19 guidance will take place as required and impact on improvement priorities will be discussed.
Learning, Teaching and Assessment/Raising Attainment and Achievement 
· There is increased teacher confidence in assessing progress and achievement at a level.
· Learners have a clearer understanding of their progress and next steps.
· We use our data to identify areas of need to support disadvantaged pupils to reduce the poverty related gap.
· We created opportunities for learners to take ownership of and participate in their learning experiences and have increased personalisation and choice within planned experiences.
· Nursery staff focussed on developing planning to make effective links to CfE to further improve learning experiences.
The Curriculum and Learning Pathways
· Further digital supports have been accessed to widen opportunities for pupils in school and nursery.
· Learning pathways in literacy and numeracy have been further developed to ensure progression and pace in teaching.
· Adaptations have been made to allow for engagement of parent/carers with pupils learning experiences under strict COVID 19 guidance.
Partnership Working, Wellbeing, Equity and Inclusion
· Increased awareness of the Health and Wellbeing indicators within Getting it Right for Every Child initiative throughout our vision, values and aims. (Safe, Healthy, Active, Nurtured, Achieving, Respected, Responsible, Included)
· Offered wider opportunities to raise awareness about wellbeing with pupils and parent/carers.
· Development of a Positive Relationships and Anti-Bullying Policy with all stakeholders.
The Impact of Pupil Equity Funding (PEF)
· Focussing on wellbeing as children moved back into school after March 2020 closure and Jan 2021 closure
· Positive impact noted with the recruitment of further staff to support pupils in closing the attainment gap.


























OUR NEXT STEPS – SCHOOL IMPROVEMENT PRIORITIES FOR 2021-2022

· Continue to use PEF funding to provide the required resources to take forward initiatives in order to raise attainment.
· Increase the use of technologies and digital resources throughout the life of the setting in nursery.
· Nursery staff continue to develop a framework for tracking children’s progress
· Take forward Play Pedagogy across infant classes in school and empower older children in being involved in planning and evaluating their learning experiences.
· Developing writing attainment across the school through CLPL work with Stephen Graham
· Develop the process of planning using a skills-based focus for more coherent planning and transfer of learning from one experience to another.












How we developed this report:  we use feedback from staff discussions, self-evaluation, observations, surveys of pupils, parent/ carers and staff and information from pupil assessments to ensure information is consistent across areas.  This helps us make improvements to the school. Join this process by involving yourself in these activities and joining Parent Council meetings.  

Rephad Primary School
Ladies Walk, Stranraer
DG9 8BW
Phone: 01776 704195

gw08officerephad@ea.dumgal.sch.uk
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