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	WRP Restorative Conversations Structure

	Restorative conversations at the West Rhins Partnership follows a structured format to ensure they are effective and meaningful. The typical structure includes:

1. Setting the Scene: The conversation begins in a calm and quiet setting where the child feels safe and respected.
2. Exploring the Incident: The adult asks the child to describe what happened, encouraging them to reflect on their actions and the events leading up to the incident.
3. Understanding Impact: The child is guided to consider how their behaviour affected others, fostering empathy and awareness.
4. Taking Responsibility: The child acknowledges their role in the incident and is encouraged to take responsibility for their actions.
5. Making Amends: Together, the child and adult discuss ways to repair the harm caused and agree on steps the child can take to make things right.
6. Future Planning: The conversation concludes with a discussion on how the student can avoid similar behaviour in the future, setting goals and strategies for improvement.

Restorative 5 - Conversation Script 

· What happened? 
· What were you thinking (& feeling) at the time?
· What do you think now? 
· What needs to happen to make things right?
· What will you do differently next time?

The use of restorative language avoids blame and instead focuses on the causes of behaviour, potential solutions and ways to repair harm.  Building and maintaining positive, trusting relationships is essential.

By integrating restorative conversations into our behaviour management approach, the West Rhins Partnership not only addresses behavioural issues but also promotes a culture of respect, responsibility, and emotional growth among our children. This holistic approach ensures that children are not only academically prepared but also emotionally resilient and socially responsible.

Restorative approaches are based on four key features:

· Respect – for everyone by listening to other opinions and learning to value them
· Responsibility - taking responsibility for your own actions 
· Repair – developing the skills within a school community so its individual members have the necessary skills to identify solutions that repair harm;
· Re-Integration - working through a structured, supportive process that resolves the issue and helps to avoid behaviours being repeated.

	Traditional (punitive) Practices Focus On:
	Restorative Practices Focus On:

	Punishment
	Putting things right

	Rules that have been broken
	The harm arisen from someone’s actions

	Blame
	Solutions

	Guilt
	Accountability

	Sanctions as a deterrent
	Empathy as a deterrent

	The punishment of others
	The healing of those affected
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