
Heathhall School ELC Setting Improvement Plan 2026/2027 
 

Please have a look at the key priorities we have identified in order to improve our service to all stakeholders and the 
learning opportunities for our children 

 

ELCC Priority 1 
For 85% of N5 children to be on track or 
ahead in numeracy by May 2027 in relation to 
the D&G ACEL flight path. 

• All practitioners take responsibility for developing early 
numeracy skills across the curriculum. 

• All practitioners use skilled questioning and interact in a 
sensitive, responsive and stimulating way 

• All practitioners have a shared understanding of children’s 
progress and achievements as they grow and learn 

• All practitioners make good use of high-quality observations 
and interactions to make accurate judgements about the 
progress being made by our children 

ELCC Priority 2 
By May 2027, all ELC and P1 staff will demonstrate a 
shared understanding of children’s learning across Early 
Level, evidenced through joint moderation activities and 
90% consistency in professional judgements. 

By May 2027, 100% of ELC staff will demonstrate improved 
knowledge of P1 learning principles and expectations. By 
May 2027, 100% of P1 staff will demonstrate improved 
understanding of nursery pedagogy and learning 
approaches. 

• All staff to monitor children’s progress across Early Level. 

• All staff to agree standards across Early Level with P1 
teachers. 

• All staff to participate in moderation sessions with P1 
teachers throughout the year. 

• All staff to spend time in a P1 classroom to observe the 
learning principle in the P1 classroom. 

 
 


