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Education and Learning Directorate


Heathhall School Annual School Improvement Planning 

 2025-2026


Heathhall School is a community where we encourage everyone to do their very best. To succeed in this we all strive to go 
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SCHOOL IMPROVEMENT PLAN 2025 – 2026  (Limit the number of priorities to ensure they are manageable and achievable.)

	[bookmark: _Hlk191551212]School Priority
/Improvement Area for Learners

	To enhance the planning and delivery of experiences and outcomes for all pupils in numeracy and mathematics 
(Class Teachers/SLT/Pupils)
To improve attainment in numeracy across all classes at Heathhall  School
(Class Teachers/SLT /Authority/National )

	Evidence to support decision to prioritise this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	
School Attainment Data in comparison to cluster, authority and national data 

Quality assurance lesson observation by SLT and QIO

Monitoring use of resources used to deliver numeracy and mathematics experiences 

Intersection of data identifying a mis match between gender boys v girls 

Learner feedback and discussion re learning and next steps 





	3.2 Raising Attainment
Attainment in literacy and numeracy

Numeracy achievement levels across all stages will improve by a minimum of 4% by June 2026.

2.2 The Curriculum
Development of the curriculum
Learning pathways
Skills for learning, life and work

Through a revision of the planning and delivery of the curriculum all learners, by June 2026, will experience an increased delivery pace in Numeracy Experiences and Outcomes.

2.3 Learning Teaching and Assessment
Learning and engagement
Effective use of assessment

Delivery of most numeracy lessons will be enhanced for all learners through improved  creative pedagogy that is active and uses engaging resources.

Almost all learners’ experiences are appropriately challenging and enjoyable and well matched to their needs and interests. 

2.4 Personalised Support
Almost all of our learners have frequent opportunities to discuss their learning with a key adult who knows them well, helping them to set appropriate next steps. 

Almost all our learners will be enabled to review their own learning and plan for next steps, gain access to learning activities which will meet their needs,

	Curriculum and School Planning Review
· Ensure the numeracy curriculum aligns fully with national standards. 
· Curricular frameworks overview – evaluate and cross reference re relevance
· Factor in new frameworks from the national curriculum review to critically evaluate and develop school planning practices that meet the national requirements. 
Teacher Professional Development Enhancing Pedagogical Delivery
· Identify and engage with authority-wide and national professional learning opportunities to empower teachers with innovative methods for delivering high-quality numeracy lessons. Literacy and Numeracy PL Directory 2025/2026 – N3a N3B   11/11   25/11      9/12  13/1   27/1
· Reassess expectations for high-quality numeracy activities, emphasising the inclusion of practical, hands-on elements and real-world applications that connect with learners’ experiences. (Numicon authority delivery – Feb INSET ) 
· Experiences are planned and differentiated to meet the needs of all learners
· Promote a culture of collaboration among teachers to exchange effective strategies and best practices in numeracy delivery.
· Review and analyse the use of Sumdog within the school using both authority and school-based data to evaluate its effectiveness across classes.
Targeted Interventions
· Pinpoint learners with gaps in numeracy skills and implement focused interventions, such as small-group sessions or one-on-one support, to accelerate progress.
· Collaborate with Pupil Equity Fund (PEF) initiatives to identify learners who would benefit most from additional resources and funding.
· Use robust school-wide data to measure the impact of interventions over the academic year, applying the Adopt, Adapt, and Abandon framework based on data-informed insights.
Parental Involvement
· Explore the potential for engagement designed to equip parents with strategies to support their child's numeracy development at home.( Parent voice feedback)
· Share creative ideas for resources, games, apps, and activities that parents can use to foster engagement with numeracy learning in home settings e.g. review school /home guidance leaflet
Assessment and Monitoring
· All learners will engage consistently with their next steps capturing their successes and targets using Book Creator
· Ensure consistent application of assessments to track numeracy progress and identify areas for improvement.
· Conduct small-scale pilot, such as the ACER assessment for P6 (2025), and evaluate whether extending its implementation to other non-SNSA classes (P2, P3, P5, P6) would provide beneficial outcomes for those learners 
· Participation in the national pilot of numeracy “CYPIC” approach in P4/5 ( volunteering staff )
· Facilitate moderation sessions for numeracy assessments both within the Heathhall school and through external collaborations. (Internal ) 
Resource Review
· Create numeracy-rich classroom environments with visual aids, interactive wall displays, and resources that actively engage learners.
· Ensure all teachers are proficient in utilising available resources to support creative, active learning approaches, including outdoor learning opportunities.
· Identify gaps in resources and prioritise funding allocations to bridge these gaps, with a focus on digital tools and subscriptions that enhance numeracy development (e.g., Purple Mash, Sumdog).


	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Closing the attainment gap between the most and least disadvantaged children and young people.
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in attainment, particularly in literacy and numeracy.

	School  Leadership
Teacher and practitioner professionalism
Parental/carer involvement and engagement
Curriculum and assessment School and ELC improvement

	2.2 The Curriculum 
2.3 Learning, teaching and assessment 
2.4 Personalised Support
3.2 Raising attainment and achievement 


	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	SLT 
ASLT 
	INSET – January all day  – D Maxwell 
WTA – Collegiate 
PRD targets
	 1 x LA 27.5 hours August to March 31st 2026 
	June 2026

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Update of support information for home learning
Parental /Pupil Workshop 
PPt Talk Time 

	Transitions
Career Long Professional Learning to support all themes in all sectors •
 Understanding of additional support needs, professional learning for all, including support staff.



	
School Priority
/Improvement Area for Learners

	We aim to improve the quality of learning and teaching for a diverse learner population by evaluating and developing educational practices to meet the needs of all our learners at Heathhall School (staff/pupil input).


	Evidence to support decision to prioritise this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	
Quality assurance of learning and teaching by SLT/class teachers

Support staff – request re need for professional learning in meeting the needs of individuals

Data – FME increase /number of medical diagnosis /number of families who children are experiencing ACES and are captured under the Scot Gov 6 priority family groups

Pupil Voice/Parent Voice – gathering thoughts re Fairness/Achievement and Respect. 

Restorative conversations – data 

QIO visit




















	3.1 Ensuring wellbeing, equality and inclusion
Inclusion and Equality

All staff have effective strategies in place which are improving attainment and achievement for all learners and young people facing challenges such as those from our most deprived areas, young carers, those who are looked after and those with additional support needs.

Almost all learners report increased feelings of wellbeing, safety, and inclusion in school.

All behavioural incidents involving all learners with heightened needs are responded to with increased consistency and de-escalation by all staff

All staff demonstrate increased confidence in supporting inclusion, behaviour, and wellbeing needs.









	Embed a Whole-School Approach to Relationships and Behaviour
· Implement the revised Relationships Guidance consistently across the school through structured professional learning, ensuring shared understanding and alignment with the school’s vision and values.
Align Professional Learning with Behaviour and Wellbeing Priorities
· Utilise the Professional Review and Development (PRD) process to identify and address staff development needs in de-escalation strategies, trauma-informed practice, and attachment-aware approaches, drawing on evidence-based frameworks such as PACE and CIRCLE.
Strengthen Learner Transitions through Voice and Inclusion
· Integrate protected time within transition days (June) for all teaching staff to build relationships with incoming pupils and gather learner voice to inform inclusive classroom design and support planning.
 Use Learner Feedback to Drive Inclusive Practice
· Implement the school’s bespoke self-evaluation toolkit, enabling staff to reflect critically on their learning environments using direct feedback from learners during transition activities.
 



Implement Zones of Regulation as a Universal Approach
· Launch and embed the Zones of Regulation framework school-wide by providing clear guidance on language, visual supports, and expectations for consistent use in all classrooms.
 Develop Nurture-Enriched Learning Environments
· Establish classroom environments that reflect nurturing principles, incorporating co-created visual supports, interactive wellbeing displays, and sensory-regulation resources to promote engagement and inclusion.
 Sustain Improvement Through Collaborative Professional Dialogue
· Use dedicated collegiate time (e.g., INSET days and staff meetings) to share effective practices, reflect on implementation of inclusive strategies, and evaluate the impact of approaches on learner wellbeing.
 Track and Evaluate Wellbeing and Inclusion Progress
· Systematically monitor and evaluate the impact of interventions using tools such as the Glasgow HWB survey, school wellbeing data, Child’s Plans, and feedback from parents, pupils, and staff to inform continuous improvement.



	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	· Improvement in skills and sustained, positive school-leaver destinations for all young people 
· Improvement in children and young people's health and wellbeing 

	School leadership 
 Teacher and practitioner professionalism 
Parental/carer involvement and engagement 
Curriculum and assessment 
School and ELC improvement 

	1.2 Leadership of learning
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion

	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	SLT
Inclusion lead 
All Staff – Teaching  and Support
All Pupils
Parents 

	WTA Collegiates
 INSET Aug /Feb
	Time only through WTA and INSET days
	June 26

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Newsletters/ School Blog
Open events 
	Mainstreaming & Inclusion
 Expansion of diverse and inclusive curriculum design, rationale and offer to meet the needs of all learners 2-18 including choice/menu of provision/pathways  
Resourcing  
Structures -effective use and deployment of resources to deliver framework. 

	
School Priority
/Improvement Area for Learners

	To improve attainment in literacy (Writing) across all classes (All Class teachers and SLT member)

To improve first and second level CfE writing attainment in identified P3, 4 and P5 classes through engagement with the CYPIC ( Children and Young people Improvement Collaborative) National Improving Writing Programme (School identified class teachers and SLT member)

To improve attainment across all DHS cluster primary schools in literacy.
By working collaboratively with Education Scotland and Dumfries High School cluster colleagues , all teaching staff will enhance their knowledge and understanding of achievement of a level enabling them to make robust professional judgements.


	Evidence to support decision to prioritise this area (include baseline measures)

	Outcomes for Learners/School Community
	Key Tasks

	School Attainment Data in comparison to cluster, authority and national data 

Learner feedback (CYPIC)

Teacher Voice (Whole school approach to teaching writing (Stephen Graham/Talk 4 Writing and CYPIC)

Quality assurance lesson observation by SLT and QIO





















	2.2 Curriculum 
Learning pathways
Learners will have access to high quality literacy writing lessons across the curriculum

2.3 Learning and Teaching 
Learning and engagement
Quality of teaching 
 Effective use of assessment 
 Planning, tracking and monitoring

Delivery of writing lessons will be enhanced for all learners through improved delivery of creative pedagogy and active, engaging resources.

Almost all learners will experience activities which are differentiated to provide effective support and challenge.

Almost all learners’ experiences in writing are appropriately challenging and well matched to their needs and interests.

Almost all learners will experience a range of learning environments and creative teaching approaches in writing lessons

As part of the extending of the (CYPIC) national Improving Writing programme P3 teacher will implement the quality improvement programme improving their knowledge and understanding in the development of writing. P4 and P5 class teachers will build on the initial programme and continue in the development of writing to improve outcomes for all identified learners through the CYPIC writing programme. Teachers will respond to class needs to maintain high quality delivery and outcomes.

Assessment evidence will inform clear next steps in writing for all learners. 
All learners receive high-quality feedback and through identified next steps understand their progress in learning and what they need to do to improve.

A member of the senior leadership team will have an overview of progress and development to support class teachers and track and monitor progress and attainment 


3.2 Raising Attainment and Achievement ( updated when June data is available to inform target)
Attainment in literacy and numeracy

Attainment in writing will improve.
By June 2026, 79% of Primary 4 pupils will have achieved CfE First Level Writing (baseline 75% increase 4% equivalent to 2 learners) 
By June 2026, 87% of Primary 3 pupils will be on track to achieve CfE First level Writing (baseline 84% increase 3 % equivalent to 1 learner) 

3.2 Raising Attainment 
Attainment in literacy and numeracy
All identified teaching staff will have increased confidence in their professional judgement by working collaboratively with DHS cluster colleagues.

All identified teaching staff will transfer their increased understanding to enhance their robust judgements of individual learner attainment in relation to literacy attainment 

All identified teaching staff will transfer their increased understanding to enhance their robust judgements of individual learner attainment in relation to literacy attainment




	Curriculum Review
· Ensure the literacy - writing curriculum aligns fully with national standards. 
· Revisit Heathhall Curricular Frameworks Overview – Written Texts overview

Teacher Professional Development Enhancing Pedagogical Delivery
CYPIC – National Improving Writing Programme
· A member of the SLT in collaboration with P4 and P5 teachers will introduce Primary 3 class teacher to CYPIC 
· P3 & P4 class teachers will implement the Quality Improvement Project using a range of QI tools 
· P3 & P4 Class teachers will fully implement the ‘Writing Bundle’ within their classes. 
· P5 teachers will continue to implement the components of a successful writing bundle, monitor data and with their new pupils (Pupils were previously involved in CYPIC writing programme in their P4 year) 
· P3, P4, P5 class teachers will share good practice, collaborate and moderate implementation of CYPIC
· Regular tracking meetings between practitioners and senior leaders to review and analyse improvement data and discuss next steps
Pedagogy of teaching writing
· P1, P2 and P5 P6 to P7 class teachers revisit Heathall approach to teaching writing. Evaluate what’s going well, what needs to improve? 
· Promote a culture of collaboration among teachers to exchange effective strategies and best practices in delivery of a consistent approach to teaching writing lessons at Heathhall.
· Differentiation to meet pupil needs in teaching writing – What does this look like? E.g. Complexity of task (story sequencing with visual prompts, word banks, writing frames). Levels of scaffolding (sentence starters, mind maps, check lists). AfL (Clear LI & SC, feedback to set writing targets.) Personalisation & Choice –(topics that interest. Present work typed, handwritten, illustrated)
Handwriting
· Revisit Heathhall Curricular Frameworks Overview Tools for Handwriting overview 
· Do we have a consistent approach to teaching handwriting at Heathhall? Presentation of work - Digital technologies?

Assessment and Monitoring
· Class teachers will teach ‘Self-assessment’ of writing using SC to enable learners to engage with their next steps
· Class teachers will work with groups/individuals to set personal writing targets.
· All learners will engage consistently with their next steps capturing their successes and targets using Book Creator
·  Ensure consistent application of assessments to track writing progress and identify areas for improvement.
· Facilitate moderation sessions for writing assessments both within Heathhall school and through external collaborations. (Cluster Focus) 
Resource Review
· Create literacy-rich classroom environments with visual aids, interactive wall displays, and resources that actively engage learners.


	NIF Priority
	NIF Driver
	HGIOS?4 / HGIOELC QIs/National Standard Criteria


	Closing the attainment gap between the most and least disadvantaged children and young people.
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in attainment, particularly in literacy and numeracy.
	School  Leadership
Teacher and practitioner professionalism
Parental/carer involvement and engagement
Curriculum and assessment School and ELC improvement

	2.3 Learning, teaching and assessment 
3.2 Raising attainment and achievement 


	Responsible/Lead Person
	Time Allocations
	Funding – including PEF
	Expected Completion Date

	SLT 
Cluster Leads  
All teaching staff
	Feb INSET 
Various collegiate
	None 
	June 2026

	Parental and Learner Engagement Opportunities
	Linkage to Framework for Inclusion

	Open events – am /pms all classes
New self-reflection logs on book creator shared across the year
Feedback from learners on learning and teaching

	Resourcing Structures -effective use and deployment of resources to deliver framework. Measuring impact, data informed planning & evaluation to drive resource development and allocation Workforce Development Ethos & Culture – Central to professional discussions and professional learning decision making Career Long Professional Learning to support all themes in all sectors
Understanding of additional support needs, professional learning for all, including support staff.
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Achievement - We build on
the strengths, interests and
aspirations of all, preparing
everyone to become

local and global citizens.
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Respect-We provide
a safe, supportive and
inclusive community

where we value
everyone.
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Fairness - We include
and nurture others to
inspire a healthy and
happy community.
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