
In case you are reading this and haven’t been part of
discussions so far and haven’t seen our first Newsletter from
December 2023, we are the Neurodevelopmental Subgroup of
the D&G Children’s Services Plan 2023-2026. I am Joanne
Service and I am chair of the subgroup with Sharron Harper vice
chair. Our subgroup will be working on shared aims over the
three years of the plan, to improve the provision in Dumfries
and Galloway for children and young people who are
Neurodivergent and their families.

We are a multiagency group with representation from NHS
D&G, the Council, Social Work, Quarriers, the Carers Centre and
our Family Engagement Group who will help make sure
everything we do has children, young people and families at the
centre, designed with them for them.

Thank you for reading. Joanne Service, ND Subgroup Chair

ND Subgroup

Newsletter

At a glance:

 Family engagement group goes
from strength to strength

 SNAP review is planned

 We’ve joined the West of
Scotland Neuroaffirming
Community of Practice

 Autism – Level Up is being
introduced into schools

 SCERTS is developing in D&G

 Whole School Autism
Professional Learning for
Primary Schools – first pilot
session planned

 NDAS are gathering feedback
from families

 NDAS are improving
communication with families on
the waiting list

 We are working to understand
what community support could
look like for families

 We are finding out what families
what to know about
Neurodivergent brains

 We have plans to skill up the
workforce, 1 step at a time!

Welcome to our 2nd Newsletter which will update you on where
we have got to since our last newsletter in December 2023. I
must confess this newsletter was promised for April but it’s
been a busy time so here is our “Summer” edition.

Edition 3 due 

January 2025



Family Engagement Group

Our family engagement group are integral to everything we do. We are learning more about participation
and engagement and how to meaningfully include our families in the work we are doing. Our group of 4
has grown to a group of 55 showing the interest of families across D&G to be part of this work.

Alison Telfer, CAMHS Participation Lead has evaluated the group membership so
far to consider how representative it is of our rural area and to ensure we
understand why this work matters to families.

See what our families have told us so far …





SNAP

We are going to undertake a review of the last 12 months of SNAP
referrals to better understand what is working well and what
needs to get better. We will share information about any
recommendations that come from this review in the next
newsletter. In the meantime, SNAP will continue to meet from
August to December 2024.

Neuro-affirming Practice

In our first newsletter, we shared with you that the
leads from each working group of the ND Subgroup had
joined the West of Scotland neuro-affirming community
of practice, run by the National Autism Implementation
Team (NAIT). Sharron and Joanne went along to the
first meeting in December and contributed to
discussions about key values.



The working group has continued to grow with group members representing early years, primary,
secondary, additional support for learning and Autism Outreach. This group continue to work towards
ambition 1.

The group is chaired by Sharron Harper, Depute Principal Educational Psychologist
and vice chair of the ND Subgroup

Education Working Group

A key part of the aim of the Education Working group is ensuring that education staff who work with
children and young people are highly skilled and confident in supporting neurodivergent pupils.

Levelling Up Framework and Intervention

The Education Outcome group arranged for ten Education colleagues - representing all stages of
education, including Learning Centre and Inclusion Support staff - to attended funded NAIT training
called Individualised Goals - A Leveled Up! Framework in January 2024. This training not only
complements SCERTS knowledge but also has the potential to inform our goal of ND friendly schools
across D&G. The focus of the input was:

In agreeing to a place on this training, there was an

expectation that our colleagues would join a D&G Levelling

Up Community of Practice (CoP) and that they would

commit to a fully evaluated Level Up implementation

project in their place of work. At the first CoP following the

training, more detail was shared about the intervention

and its applicability in our schools. Level Up is based

around matching energy levels to help support regulation

in neurodivergent young people and an acknowledgement

that coping mechanisms for some may be triggers for

others.



Education Working Group

The group agreed that the learning was valuable enough that they would try a few different

approaches in their various settings, and would feedback outcomes in regular meetings of our

Community of Practice. The CoPs so far have been well-attended, energetic sessions and further

termly meetings are arranged for session 2024-25. Chair Sharron Harper has encouraged practitioners

to use the ND project template when sharing implementation updates. This helps us to do various

things:

• chart the implementation journey

• share the project at the ND Education Outcome Strategy Group

• support others to design and establish their projects

• communicate our progress to others (like here in the newsletter!)

• design the next stage of the plan to develop ND friendly schools across D&G

This involves:

• Use of non-judgemental language like ‘power
up’/’power down’

• The notion of energy as neutral (i.e. what energy
levels do I need for this activity?)

• Helpful visuals to aid the intervention
• Access to the website as useful in planning the

approach
• Clear steps connected to target setting
• The ‘3 columns regulator’
• Useful robot resource
• Now and next with timings attached
• Instruction around use of the word ‘when’

In the next newsletter, we will share details of some of the

interventions, and an update on the evaluation of their impact.

In the meantime, if you would like more information, please

search the excellent NAIT website, follow the brilliant Autism

Level Up Facebook page (which is full of brilliant classroom

ideas for including neurodivergent young people) and/or contact

Sharron who will be happy to support ideas for implementation

in your setting, alongside other CoP members.



Education Working Group

In our last newsletter, we introduced you to
SCERTS and shared that Dumfries and Galloway
were putting together a group of Teaching staff to
plan and develop this across schools in D&G.
Since then, Esther Papworth,
Principal Teacher of ASN
with Supporting Learners
has taken on the oversight of
this group. Here is Esther’s
update on this work so far.

We are working together to share our findings
and support each other, building a community
of practice to enhance understanding and
continuously improve our support. The young
person is at the centre of the SCERTS model,
and families are integral to planning.
Practitioners were extremely positive about the
training, with one commenting that she
couldn’t wait to put it into practice, as it gave
her new tools which she felt were going to be
very helpful.

The next step is for each practitioner to
consider how to run the SCERTS programme in
their setting – each person will be concentrating
on how best to use SCERTS to support children
in their nursery, school or learning centre and
will run a small pilot project to build knowledge
and skills.

21 members of staff from a variety of settings,
including mainstream secondary and primary
schools, learning centres and nursery settings,
recently took part in three days of SCERTS
training provided by NAIT. This training gave
great insight into the most up-to-date research
and good practice relating to autism. We learnt
about neuroscience in relation to childhood
development, and how to carefully assess and
then plan for the educational needs of autistic
pupils.

The acronym “SCERTS” refers to the focus on:

“SC” – Social Communication – the development
of spontaneous, functional communication,
emotional expression and secure and trusting
relationships with children and adults.

“ER” – Emotional Regulation – the development
of the ability to maintain a well-regulated
emotional state to cope with everyday stress, and
to be most available for learning and interacting.

“TS” – Transactional Support – the development
of supports to help partners respond to the
person’s needs and interests, modify the
environment and provide tools to enhance
learning. Specific plans are developed to provide
educational and emotional support to families and
to foster teamwork among professionals

Lorraine Harris, Autism Team Lead (Education)
and ND Subgroup Member, attended a “Train
the Trainer” Session with four of the Autism
Officers from Autism Outreach.

The session was on Whole School Autism
Professional Learning for Primary Schools. The
team are offering this session as a Pilot during
the August Inservice days and will bring her
learning from this session to the Education
Working Group to consider how it could
support the group with their overall aims.



There remains significant demand for NDAS from across the region with children as young as 18 months
right through to young people about to have their 18th birthday. The team currently receive an average of
76 referrals per month which represents an overall reduction from initial service referral figures of 83 per
month. Referral numbers do however
fluctuate during the year and a recent
steady increase has returned
monthly referrals to those seen in
2022-2023.

Unfortunately, this means the current
waiting time for NDAS assessment is
just over 100 weeks.

NDAS Working Group

The Neurodevelopmental Assessment Service
has been open to new referrals since May
2022 and we continue to improve and
monitor the progress of the service. Dr Fiona
McCrohan chairs this group and is the NDAS
Clinical Lead Psychologist. This group are
helping us keep working towards ambition 2.

While our children, young people and families have a long wait for
NDAS allocation, those who have been through the service are asked to
provide feedback so we understand what we are doing well and what
needs to improve.

How would you rate the service provided by NDAS?

What did we do well?

What could we do better?

They were amazing with my 
little boy, took the time to find 

out everything about him, 
explained his diagnosis so well, 

nothing was a problem.

It was a very thorough 
assessment, my daughter and 
myself were listened to for the 

first time in years. Very kind 
staff and very approachable.

The team were very engaging 
and knew how to get the 

answers from my son

Waiting times

Whilst on the waiting list, 
communication with people so 
they know they have not been 

forgotten. 

1 2 3 4 5



We have introduced a booklet to help children, young people and families prepare for their NDAS
assessment journey and to make sure they have all the information they need. This will soon be available
on our website.

NDAS Working Group

NDAS now sends out all appointments by text message for families who can access this
system. This cuts down on paper and lets families access their appointment information
and receive reminders straight to their phone. Any families who don’t respond to their
text appointment get sent their appointment letter by post so no one misses out.

We are aware that waiting for allocation on the NDAS waiting list is an anxious time for some young
people and families. We heard from our families at the engagement event that it would be good to hear
from us to know they have not been forgotten. NDAS now send all families an acknowledgement letter
following screening when a child is added to the waiting list and send a follow up letter after 52 weeks to
confirm that we know they are still waiting and update on the current expected waiting time.



Family Support Working Group

Our ND subgroup are focusing on the key themes that came out of our family engagement
event in October 2023 and more recent conversations with our family engagement group
as well as the families we meet through our work. Our Family Engagement group are
focusing specifically on the themes that relate to families, in their communities.

When we asked families “what would 
“better” would look like for you”, we 
got some very clear themes

In no particular order …. 



We are currently exploring options to develop this priority 
area, recognising that our families told us … 

Family Support Working Group

Community Support

Somewhere to turn to 
when struggling-to get 
advice on how to best 

manage a situation

Support to bridge the gap whilst 
waiting on a diagnosis.  Why is a 

referral always needed to 
access certain help

Peer support to share 
new ideas

Tailored support built 
around the young person 

and their family

It’s hard when you feel like the only one 
who can manage your child’s behaviours. 

Feels like a huge responsibility on just 
me.  Support is there but you feel like a 

burden especially on family etc. The guilt 
can be just as crushing as the 

responsibility

Our family life is 
unbearable. I wish I 
could access autism 
friendly advice on 
these behaviours

Sharing facts of how the ND 
brain works with parents. This 
would educate us to why they 

have certain responses and the 
tools are would then respond 
with that might be a different 

approach from a NT child
Create a parent support group to 

educate parents with how to 
deal with any behavioural issues.  

How to play differently
Services need to be aware 

that many ND children have 
ND parents Help lines for 

families and ND young 
people

It is a very lonely place as a parent. 
Stuck in midst the and outburst, is 

there capacity to organise a get 
together for parents to have coffee, 

scones and bounce  ideas of one 
another. Could have get together with 

kids or an event

Cant get access to 
support without social 

services referral

I wish I could have access to support to help 
me understand what to do when my son 

cant move on from things. He casts things 
up from days gone by and I have no idea to 

help him realise its no longer important. 
Usually its never a big issue in the first place 

but to him it is and he can get upset for 
days. Good support would be a place to call, 

visit, online to discuss this

To have somewhere outside of 
education system to go to for 

advice when you feel your child 
is not getting support they need.  
Someone to mediate/advocate

Information that is available 
needs to be more accessible. It 
feels like you need to really look 

for information and ask for 
referrals to made at every turn 

instead of them just being given



Our family engagement group are helping us to think about
what families need to know and how they would like to know
this information.

Family Support Working Group

Understanding ND Brains



Family Support Working Group

… had two members of the family support working
group attended this session and bring their learning
back to our group.

Our families told us it is important that they meet
professionals who are knowledgeable about ND and
understand the needs of Neurodivergent families and
their children.

ND Knowledgeable workforce

NHS Education for Scotland (NES) is an education and training body and a national health
board within NHS Scotland. They are responsible for developing and delivering healthcare
education and training for the NHS, health and social care sector and other public bodies.
They have a Scotland-wide role in undergraduate, postgraduate and continuing
professional development.

… linked up with NES to find out what is already available for staff.

Our group will review this information and make recommendations for workforce training that allow all
staff to access information to become informed about Neurodivergent children, young people and
families. It will also allow us to map our learning resources for staff who require enhanced or specialist
skills for their roles.



Thank you for your interest,  contribution and support  towards 

this important work. 

Please use this link to tell us how we are doing – anytime! You can 

use it as often as you like as new thoughts or ideas come to mind.

This newsletter is designed to inform all stakeholders who are interested in this work and so should be
shared with any family, adult, young person, professional or organisation who might be interested.

If you feel you could offer something to the work of this subgroup, please use the survey link above to
share your details and we will be in touch with you to find out more.


