INVESTIGATION OF A RACIAL INCIDENT AT SCHOOL LEVEL

A fair, objective and proportionate approach to gathering information and deciding next steps

. Assign investigation lead

| Ensure the investigation
An appropriate staff member leads the =~ F---- - is fair, objective,
- investigation with senior leader oversight. i proportionate and recorded.
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T Check immediate safety and support Take immediate action

Is anyone at immediate risk? m ! A Ensure safety, provide support

Does anyone require wellbeing and follow safeguarding
or safeguarding support? procedures. Involve appropriate
~ staff or agencies if required.

_No | . §

Gather information

Speak with the pupil affected, the pupil alleged
to have caused harm, and any witnesses.
Review online content, messages, images,
social media activity and previous records.
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Speak with pupils fairly
Q Use calm, respectful and non-judgemental language.
Avoid leading questions. Record what pupils say
as accurately as possible, using quotation marks
for exact words where relevant.
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~ Treat / continue as
OOO Inform parents/carers where appropriate ooo racial incident
: : C&j Consider impact on the person
C&j Comrrlmlcate clearly, fafctua.lly a.nd pr-:.rportmately. e ad il huire.
Explain that the matter is being investigated and context and perception,
share relevant support arrangements. <
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Consider patterns and
6 000 wider concerns
C{Q Are there previous incidents?
NO / NOT CLEAR ——— YES / POSSIBLE —p| Repeated targeting? Online
behaviours? Wider school
- N\ Does t!u_inffrmatim:lr \_ culture issues? )
Continue gathering | suggest prejuciice, hostility, + F
. h discrimination or racial ( a
information / ! -
Q s motivation may have been Seek advice / escalate
,, | a factor? n € on Consult senior leaders,
If, after reviewing all aafacnmraling it
information, there is no Is escalation or = Y
evidence of a racial partner advice or F'arm'ﬂr SanCies:
o ; Consider Police Scotland
ement, follow normal required? | N
SeholiBehafiond | if a hate incident or
procedures. hate crime may have
. J E occurred.
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1  Continue to monitor Record investigation outcome
E and record concerns — Record facts, evidence, who was spoken to,
as appropriate. = support provided, previous or related concerns,

outcome of investigation and next steps.

Q@ Proceed to Addressing Stage

Use the findings to inform appropriate support,
learning, restorative or disciplinary responses.
Move to the next stage of the process.



