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IFLE BRONZE FLOWCHART – Completed over 20 weeksWeek 1: EV and NM Meeting (virtual over Teams)
· Discuss readiness for IFLE Bronze award. 
· Introduce and outline award/ project, using Framework Table document.  
· Share expectations and an overview of project using IFLE Bronze Flowchart. 
· Share IFLE Framework document, EVs will email document. 
· Agree and set all dates between Nursery and EVs. 






Week 2:  Whole Staff Meeting led by EVs ( in person twilight)
· EVs will deliver PowerPoint, discuss framework and facilitate discussion around the indicators.
· Setting must decide on chosen indicators and feedback to EVs. Setting have 1 week to decide. 

 

Week 3: EV and NM Meeting (virtual over Teams) 
· NM will feedback selected indicators

 




Week 4: EV Baseline Observation (EVs, in person, 1/2 day)
· EVs will complete observations around the selected indicators.





Week 5: EV and NM Feedback Meeting- from Baseline Observation (virtual over Teams)
· EVs will share observation summaries in the form of the Action Plan.
· EVs and NM will discuss and record next steps.
· EV will email Action plan to NM, who now has responsibility for implementation and record keeping.
· NM responsible for ongoing gathering of evidence (e.g. photographs, videos, comments, resources, assessment) and beginning PowerPoint and Big Book. 





[bookmark: _Hlk219294710]Week 6-11: Setting consolidation
· Staff will implement and begin to embed next steps.




Week 18: Final Observation (EVs, in person, 1/3 day)
· EVs will check in for a progress update, with the NM, with a focus on the accreditation documentation (PowerPoint presentation and Big Book) 



Week 12: EV Midway Point Observation (EVs, in person, 1/3 day)
· EVs will complete observations taking account of the next steps.
· NM will share progress of evidence e.g. PowerPoint and Big Book.

Week 13: EV and NM Feedback Meeting- from Midway Point Observation (virtual over Teams)
· EVs will share observation summary, and NM will update the Action Plan accordingly.
· EVs and NM will discuss next steps, and NM will update the Action Plan accordingly.

 
Week 19-20: Accreditation Visit and Celebration (Accreditors and EVs, in person, 1/2 day)
· Accreditation visit comprising of on floor observation, NM will deliver the PowerPoint presentation, and Big Book.
· Accreditors will reflect and feedback to NM
· Celebration (Week 20)


Week 14-17-: Setting consolidation
· Staff will continue to implement and embed next steps.
· NM will continue to gather evidence for PowerPoint and Big Book.
.
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