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Supporting Children and Young People Through Bereavement and Critical Incidents
Guidance for School Staff in Dumfries and Galloway
This guidance brings together key approaches for supporting children and young people following bereavement, change, loss and critical incidents. Positive relationships, clear communication and consistent support help children feel safe, connected and understood.
1. Supporting Children and Young People After a Critical Incident
Stay calm and provide reassurance
Children and young people look to trusted adults for safety and reassurance. Calm communication, predictable routines and honest information can reduce anxiety and help pupils feel secure.
Acknowledge feelings and reactions
Children may respond in different ways following a critical incident. Some may want to talk, while others may appear quiet, distracted or unsettled. Reassure pupils that a range of feelings and reactions are normal.
Use clear and honest language
Provide age-appropriate information using simple and direct language. Avoid speculation or overwhelming detail. It is OK to say, “We do not have all the answers yet, but we are working together to support everyone.”
Create opportunities to connect
Regular check-ins, familiar adults and safe spaces for conversation can help children feel supported. Some pupils may prefer to express themselves through drawing, writing or creative activities.
Maintain routines where possible
Consistent routines and familiar structures help restore a sense of safety and predictability. Small adjustments and flexibility may still be needed for pupils who are struggling emotionally.
Work closely with families
Sensitive and regular communication with families helps adults respond consistently to children’s needs and concerns.
Helpful phrases
“I can see this feels really difficult for you.”
“You are not alone and we will support you through this.”
“It is OK to ask questions.”
“People can react in lots of different ways after something difficult happens.”



2. Supporting Bereavement, Change and Loss in School
Relationships are key
Warm, consistent relationships help children and young people feel safe enough to share worries, feelings and questions.
Listen and make time
Giving children time to talk and feel heard can strengthen coping and resilience. Simple check-ins and active listening can make a significant difference.
Normalise feelings
Children may experience sadness, anger, confusion, anxiety or relief. Reassure them that emotions can change over time and that there is no single ‘right’ way to grieve.
Answer questions honestly
Children often revisit questions as they process information. Honest and developmentally appropriate responses help build trust and reduce confusion.
Support learning with flexibility
Bereavement and loss can affect concentration, attendance, behaviour and motivation. Flexible approaches and reassurance can help pupils remain connected to learning.
Encourage inclusion and belonging
Children benefit from feeling included in school life, friendships and routines. Opportunities for success, connection and participation can support recovery and resilience.
Take care of yourself and colleagues
Supporting bereaved pupils can be emotionally demanding. Staff wellbeing, peer support and opportunities for reflection are important.
Useful Resources
Hospiscare: Why grief is like a ball in a box 
https://hospiscare.co.uk/how-we-help/advice-support/talking-about-death-and-dying/why-grief-is-like-a-ball-in-a-box/
Child Bereavement UK – www.childbereavementuk.org
Good Life, Good Death, Good Grief – www.goodlifedeathgrief.org.uk
UK Trauma Council – www.uktraumacouncil.org
Hope Again – www.hopeagain.org.uk
If concerns about a child or young person’s wellbeing continue over time, staff should discuss this with senior leaders, wellbeing staff or the Educational Psychology Service.
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