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Children’s Services Executive Group 

Briefing No. 94 

21 February 2020 

 

Findings of the self-evaluation of GIRFEC Practice 

A report is now available with the findings of the multi-agency GIRFEC case-file audit that 
took place on 2 October last year. 
 
The audit was commissioned by the GIRFEC Leadership Group who were seeking to 
evaluate the quality of GIRFEC processes including assessment (CAR), referrals (RFA), 
planning and outcomes. 
 
A teams of file readers from across Social Work Services, Education Services and Health 
Services were identified to work in 2s or 3s and they read 31 case records across the region 
of children who had a GIRFEC Child’s Plan.  Each team read the Child’s Plans, along with 
any Assessment or Request for Assistance for the last 2 years.   
 
A large number of readers volunteered so not everyone was able to take part, but those who 
did found it a useful exercise and there will be more opportunities in the future to take part in 
multi-agency audits. 
 
Following the reading, the file readers were part of a debrief session, where key themes and 
issues were identified.  These were then collated with the findings of the report and 
circulated for agreement. Overall this was a positive exercise which evidenced that agencies 
in Dumfries and Galloway are working together and that processes are in place to deliver 
good planning for children, young people and families.  
 
The full report is available on request from GIRFECPracticeLog@dumgal.gov.uk, but the 
key findings of the report were: 
 
Process (includes adherence to process and use of templates) 

• There is an overall lack of consistency regarding use of the Child’s Plan template  

• It was acknowledged that the current template does not lend itself to effectively 

recording of involvement of children and parents. This should be considered and 

reviewed specifically when reviewing in line with Signs of Safety implementation.  

• All plans have been fully completed which is positive 

• There is some evidence of cut and paste 

• The GIRFEC process is clear that the assessment is the first step to effective 

planning.  In 58% of cases no assessment appears to have been undertaken 

Practice (Includes the content and impact of the assessment and planning process) 
 

• The plans clearly demonstrate significant work and a focus on the best interests of 

the child and the number of child’s plans available is evidence of the long way which 

GIRFEC implementation has come 
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• Despite capacity issues those taking part were clear that GIRFEC processes had 

improved the quality of planning for children and young people 

• The quality of assessments and requests for assistance are generally good, 84% of 

assessments were rated adequate or above, with 39% of these, good or above.  88% 

of Requests for Assistance were rated adequate or above, with 76% of these good or 

above.  

• There is limited evidence of the voice of the child in assessment and planning 

• There is limited evidence of the voice of parents in assessment and planning 

• There is evidence of drift in the process – where everyone is clearly ‘stuck’ in a 

situation with no new solutions, but they keep holding meetings discussing the same 

issues with limited impact 

• Some of the plans evidence a more parent than child-centred approach 

• There is some confusion over the role of different education plans – IEP/CSP and 

Child’s plan and how they interface and fit together. 

• There is a need to focus on SMART planning, outcomes, actions and who is 

responsible for each action.  

• Planning is having an impact however lack of services is impacting this. 

• There is a sense that review meetings are taking place too frequently or rigidly and 

that more flexibility and longer periods of time might be more appropriate.  

What happens next? 
 
Role of The GIRFEC Leadership Group  
 

• No changes will be made to existing GIRFEC paperwork at this stage.  This is 
because the GIRFEC paperwork is going to be reviewed in light of the 
implementation of Signs of Safety locally and the publication of national guidance 
on GIRFEC policy and practice.  

 

• The Group will continue to use the issues from the Practice Log to further explore 
and explain the roles, responsibilities and thresholds surrounding GIRFEC practice.  
Further guidance and information on this will be communicated to staff. 

 

• A short life working group will be set up after April 2020 to review the tools and 
training available to support staff to more effectively engage and involve children 
and young people and their families in the planning process.  Lessons and tools 
from Signs of Safety would form part of this review to ensure a cohesive approach 
is adopted 
 

Role of GIRFEC Locality Groups 
 
These groups are local forums which provide an opportunity for representatives from 

agencies to promote effective partnership practice at a local level through local 

communication, decision-making and problem solving.  Details of membership and meeting 

schedules for GIRFEC Locality Groups are available on the website. Staff can contact their 

https://blogs.glowscotland.org.uk/dg/dgchildrensservices/resources-for-professionals/338-2/
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local representatives to find out more or raise any issues for discussion at the groups.   

These groups will discuss the findings of the audit report and any implications for GIRFEC 

practice locally.  Issues from the GIRFEC Practice Log are collated into reports for the 

GIRFEC Leadership Group and these are also shared with the Locality Groups.   

 
Role of Managers  
Managers should discuss the report and key findings with staff and ensure that the positive 
messages are passed to staff but that staff are also reminded of areas for improvement 
such as  
 

• The most recent child’s plan template should be used – see GIRFEC webpage. 

• Cut and paste from other documents should be avoided  

• A child’s assessment report (CAR) should be completed before any planning takes 
place. 

• Plans should be as SMART as possible with actions clearly allocated to individuals 
and timeframes for completion of actions included 

• Planning should involve the views and voice of children, young people and families 
and this should be evident within the plan  

• Review of planning is important, but this should be flexible and reflect the agreed 
actions and their timeframes  
 

Role of Staff  
Staff should be aware of the report and its findings and reflect on their own practice with 
regard to the areas for improvement identified.  To assist with this anonymised good 
practice examples will be available by June.  
 

Other GIRFEC News 
Current Guidance for Staff  
Staff are asked to note that the most recent GIRFEC guidance and templates are all on the 
website.  Any documents not on the website are no longer in use and should not be 
considered current practice.  
 
Staff are also reminded that they can raise GIRFEC practice issues through locality groups, 
but these can also be emailed to the GIRFECPracticeLog@dumgal.gov.uk.  You can use 
the GIRFEC Practice Log to record issues anonymously or seek advice or assistance.  If 
you are interested in joining a GIRFEC Locality Group or finding out more about what they 
do, details are available on the webpage.  
 

 

Other news - Children’s Services Learning and Development Calendar 

2020.  

The Children’s Services Learning and Development Calendar for 2020 was published in 

December 2019.  As previously identified to staff, we have reduced the number of sessions 

available for some of the longer running courses. 

 

https://blogs.glowscotland.org.uk/dg/dgchildrensservices/resources-for-professionals/338-2/
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We will be running four sessions of the newly revised ‘Attendance at Child Protection Case 

Conference’ course.  This course has been revised to take account of the new way of 

running conferences in line with the implementation of Signs of Safety.  Staff who have 

previously attended this course should consider attending again if appropriate. 

 

We will also be adding a half-day ‘Introduction to Signs of Safety’ course, to the calendar in 

the next few weeks and again there will be four sessions available in 2020.   

 

Please can we remind staff that when applying for a multi-agency course you should at the 

same time block off your diary for the event.  Confirmations for all courses are not normally 

sent out until two weeks prior to the event.   If your diary commitments change, early 

notification to GIRFEC@dumgal.gov.uk is essential to avoid courses being cancelled.   

 

The calendar and all application forms can be found at 

https://blogs.glowscotland.org.uk/dg/dgchildrensservices/resources-for-

professionals/learning-and-development/  

 
 
 
 
 
For further information on anything in this briefing please contact 

GIRFECPracticeLog@dumgal.gov.uk  or Jane.mcmillan@dumgal.gov.uk     

 

 

Children’s Services Executive Group:  

Gillian Brydson, Director Skills Education and Learning (Chair) 

Lindsay Abrines, Locality Reporter Manager 

Norma Austin Hart, Chief Executive Third Sector Dumfries and Galloway 

Jo Cochrane, Manager Children’s Services Development and Assurance Team 

Lillian Cringles, CSWO/Head of Children, Families and Criminal Justice Services 

Alice Wilson, Nurse Director 

Mark Hollis, Superintendent Operations, Police Scotland 

Mark Kelly, Associate Director of Nursing 

Freda McShane, Independent Convenor: Public Protection Committee 

Stephen Morgan, Senior Manager Children and Families 

Linda Williamson, General Manager, Women and Children’s Health Services 
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