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Children’s Services Executive Group 
 

Briefing No. 89, 12 June 2019 

 

 

Getting it right for every child – update for staff 

 

GIRFEC underpins our entire multi-agency approach to the way that we plan and deliver 

services for children, young people and families in Dumfries and Galloway, so it is critical 

that staff who play a key role in GIRFEC have access to support, guidance and training.  

The multi-agency GIRFEC Leadership Group monitor practice issues raised by staff on an 

ongoing basis and seek ways of addressing these.  The Leadership Group have responded 

to issues raised to date by revising existing support arrangements for staff and developing 

new guidance and advice as follows. 

 

The GIRFEC Practice Log 

The GIRFEC Practice Log was established in August 2018, initially for use by Health and 

Schools staff carrying out the named person function.  The GIRFEC Leadership have now 

opened the Practice Log up to Social Work staff and this will be effective from the end of 

June 2019.  The Log provides a means by which staff can raise awareness of GIRFEC-

related issues that they encounter in their named person or lead professional role; and they 

can also seek support/advice regarding specific situations.  

 

To raise an issue, please email GIRFECPracticeLog@dumgal.gov.uk.  You will receive an 

acknowledgement and, depending on the situation and your needs, your issue may be 

logged for information purposes; or passed to a GIRFEC support officer for advice; or 

escalated to a manager to address.   

 

 To date, over 50 issues have been reported.  Prevalent themes include: 

• Lack of consensus as to who should take on the role of lead professional 

• Lack of understanding about the roles of other professionals and expectations of 

other services. 

• Issues around Child Plan Meetings – e.g. level of attendance, provision of updates on 

the plan, commitment by partners to the planning process. 

 

The Log is monitored on a regular basis and the GIRFEC Leadership Group receive an 

anonymised report at every meeting on themes emerging from the Log.  Anonymised 

reports from the Practice Log will also be discussed at the re-established GIRFEC Locality 

Groups.  One of the functions of the Leadership Group is to find solutions to these issues; 

and all the following guidance and information has been produced in response.   
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Guidance: A script to help explain to parents the function of ‘named person’ 

Some of the first questions raised through the Practice Log were about how we 

communicate the function of ‘named person’ to parents and whether leaflets were available 

for this.  This guidance has been produced in response to these queries.  It is available on 

the GIRFEC Resources page of our publicly available GLOW website.  It sets out how the 

named person function is currently communicated and provides a ‘script’ that can be used to 

explain the role of named person to parents. 

 

Information: Transfer pathway from Health named person to Education named person 

The pathway used by Health at the point of transition between the named person in Health 

and the named person in Education has been reviewed.  The aim is to ensure that this 

transition is streamlined and consistent from one service to another.   This document sets 

out the revised pathway.   

 

Guidance: How to decide when a Child’s Plan is needed 

This guidance was issued in February 2019 and is available on the GIRFEC page on the 

website. This is a brief document that provides clarity for staff on: 

− What is a child’s plan? 

− When would a child require a child’s plan? 

− Operation of child’s plan meetings 

− Reviewing a child’s plan 

− Closing a child’s plan 

 

Guidance: How to decide when a Lead Professional is needed and who should take 

on the role. 

This is one of the most common themes raised through the Practice Log.  In total, 42% of 

recorded issues have been about expectations of other services and in half of these, the 

expectation has been specifically about which service should provide a lead professional.  

This guidance has been produced in response and should help staff to decide if and when a 

lead professional is needed and who should take on this role.  The guidance is also 

available on the GLOW website.  Ongoing monitoring of the Practice Log should show 

whether this guidance is proving useful. 

 

Information: About Social Work meetings and other planning meetings for children 

and young people 

Questions have been raised through the Practice Log about the process and timescales for 

different types of meetings – for example child protection meetings; LAC meetings; child 

plan meetings led by NHS and child plan meetings led by Education.  This document sets 

out the different types of meeting; how often they should take place; the process for notifying 

partners of the meeting; and how and when the notes/minutes/revised plan should be 

circulated after the meeting. 

 

https://blogs.glowscotland.org.uk/dg/public/dgchildrensservices/uploads/sites/5378/2019/06/13093026/20190515_Script_CommunicatingTheNamedPersonFunction_May2019.pdf
https://blogs.glowscotland.org.uk/dg/dgchildrensservices/resources-for-professionals/338-2/
https://blogs.glowscotland.org.uk/dg/dgchildrensservices/
https://blogs.glowscotland.org.uk/dg/public/dgchildrensservices/uploads/sites/5378/2019/06/13100453/Pathway-HealthToEducationNamedPerson_May2019.pdf
https://blogs.glowscotland.org.uk/dg/public/dgchildrensservices/uploads/sites/5378/2019/06/13101423/20190206_Guidance_WhenToHaveChildPlan_WebVers_May-2019.pdf
https://blogs.glowscotland.org.uk/dg/public/dgchildrensservices/uploads/sites/5378/2019/06/13104840/20190605_LeadProfessionalGuidance_June2019.pdf
https://blogs.glowscotland.org.uk/dg/dgchildrensservices/resources-for-professionals/338-2/
https://blogs.glowscotland.org.uk/dg/public/dgchildrensservices/uploads/sites/5378/2019/06/13102954/20190606-SocialWork-and-Other-Meetings-Vers4-June2019.pdf
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We plan to collate all the documents listed above and other GIRFEC products and 

templates into a current Guidance document that will be revised and added to on an 

ongoing basis in response to questions/issues raised by staff. 

 

Meetings, administration and personal responsibility 

Delivering GIRFEC and particularly our named person service depends upon good 

partnership working across agencies, with all those involved with a child or young person 

being personally accountable for the delivery of their own role.  While the roles of named 

person and lead professional are important for the coordination of child’s plan and the 

chairing of meetings, the delivery of agreed actions is the responsibility of each individual 

professional.  It is not the responsibility of named persons or lead professionals to ‘chase up’ 

others involved in the plan and there is limited admin capacity across all services.  This 

means that: 

• If you attend a child’s plan meeting and agree to undertake an action/intervention – it 

is your responsibility to leave the meeting clear about what you have agreed to do 

and when. 

• After a meeting has taken place and a plan agreed there is no need for you to wait to 

receive an updated version of the plan giving ‘permission’ to act – actions/ 

interventions can begin immediately after the meeting or in the timescales agreed at 

the meeting. 

•  If you have agreed to undertake an action/intervention but are subsequently unable 

to deliver this; it is your responsibility to communicate to the family and named 

person/ lead professional explaining the circumstances.  This should be 

communicated as soon as possible.  You should not wait until the next meeting as it 

might be necessary to put a contingency plan in place. 

• You will only be contacted or invited to attend the first meeting of any situation, 

thereafter all meeting dates will be agreed at the meetings and should be noted in 

diaries.  If you have been unable to attend a meeting it is your responsibility to 

contact the named person/lead professional to find out the date of the next meeting.   

Similarly, if you are unable to attend a planned meeting it is your responsibility to 

notify the named person/ lead professional and provide an update to them on any 

actions /interventions you have agreed to deliver. 

 

GIRFEC Locality Groups 

GIRFEC Locality Groups are being re-established across all four localities, and meetings 

have already taken place in Nithsdale, Stewartry and Wigtownshire (the Annandale and 

Eskdale GLG has been operating for a number of years).  The aim of the locality groups is 

to improve partnership working and build greater understanding at a local level about 

service roles, responsibilities and pressures.  They will provide a forum where issues 

relating to GIRFEC practice can be discussed, and the groups will receive locality-level 

reports from the GIRFEC Practice Log.  Issues can be resolved at a local level or referred to 
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the GIRFEC Leadership Group.  If you would like more information about the GIRFEC 

Locality Groups, or would like to be involved, please contact Jane.mcmillan@dumgal.gov.uk. 

 

 

For further information on anything in this briefing please contact 

Jane.McMillan@dumgal.gov.uk 

 

 

 

Children’s Services Executive Group:  

Gillian Brydson, Acting Director Children, Young People, Lifelong Learning (Chair) 

Lindsay Abrines, Locality Reporter Manager 

Norma Austin Hart, Chief Executive Third Sector Dumfries and Galloway 

Jo Cochrane, Manager Children’s Services Development and Assurance Team 

Lillian Cringles, CSWO/Head of Children, Families and Criminal Justice Services 

Louise Cumbley, Consultant Clinical Psychologist 

Eddie Docherty, Nurse Director 

Mark Hollis, Superintendent Operations, Police Scotland 

Freda McShane, Independent Convenor: Public Protection Committee 

Stephen Morgan, Senior Manager Children and Families 

John Thin, Acting Head of Education 

Linda Williamson, General Manager, Women and Children’s Health Services 
 

https://blogs.glowscotland.org.uk/dg/dgchildrensservices/ 
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