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Cause and Effect / Fishbone DiagramInstructions
· Write the effect as a problem statement or phrase but remember to keep it neutral and not to apportion blame/make assumptions in phrasing. 
· Next decide on your categories. Common categories are: people, environment, measurement, resources, process/methods. You may break these down e.g. outdoor and indoor environment or different stakeholders instead of people. 
· Under each category as why is this happening and note the causes. Keep repeating for each category or cause to find the root.
· As with all tools more powerful completed in a team - where you have one. 
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