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	Attendance Planning Template

	School: 
	LA: 

	Overall aim 
e.g. By March 2025, the attendance of X group will improve from X% to X%








	Improvement/project aim 
e.g. By December 2024, x pupil(s) will attend 4+ times daily  (baseline 2x)




	Understanding the system / area for improvement 
Note down further activity to support understanding e.g. forcefield with families, gathering learner perceptions, further exploration of reasons for absence data

























	Change idea(s)
Outline change idea (s) What are you going to do?









	Measures
How will you measure improvement? What will you track?





	Implementation

	The tasks needed to set up this change
	Person Responsible
	When to be done

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Monitoring and Tracking Progress Against Outcomes
What data will be gathered, in what format, when, by whom and how frequently. 
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