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Dalbeattie Primary Nursery
Improvement Plan 2022/2023
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> We will identify gaps within numeracy and literacy attainment and ensure staff have access to training. This will
‘ ensure they are knowledgeable in how to support and challenge our learners to progress within numeracy and literacy
and to provide rich learning experiences in those areas.

This will be achieved through:
Access to staff training and support in offering pre-TLQ sessions within the nursery.
Access to staff training in developing number knowledge to build staff confidence in identifying gaps in numeracy attainment and

Nursery Priority 1

Raising attainment in
literacy and
numeracy

development naturally through play.
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We will ensure that our nursery environment will now also provide high quality learning experiences for our 2 year
3 olds.

Developing staff knowledge and use of the Realising the Ambition document to reduce barriers to learning within our nursery.

how to support the progession of our learners.
Developing the nursery playroom and outdoor area further to ensure there are always opportunities for literacy and numeracy

L This will be achieved through:
Nursery Priority 2 9
Evaluating our resources to ensure that they are appropriate for 2-3 year olds or ordering resources required to promote

Providing a high
quality environment
for our 2 year olds.
inclusion and equity for ages 2-5 years within our nursery.
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We will ensure that the self —evaluation process becomes a regular part of nursery life and that it involves all
: stakeholders to ensure the service is continually improving and providing the best care and learning for our families.

Using the nursery monitoring calendar to ensure self evaluation is taking place throughout the year and includes the use of the

This will be achieved through:

Developing staff knowledge and familiarity of how the following guidance links together: The Quality Framework (Care

Nursery Priority 3
Develop the self- main national guidance documents.
evaluation process to
consider the more
recently published Inspectorate), The National Standard, Realising the Ambition and HGIOELC (How good is our Early Learning and Childcare)
guidance
Giving parents and carers regular opportunities to be involved in the evaluation process through ‘2 stars and a wish’ Microsoft
forms, our Facebook group and face to face meetings.
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